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The rise of chief well-being
officers: Fad or the future?

Workplace mental

well-being is a C suite

responsibility. There’s

no running away from :

that.

Anthea Ong

It was ‘Wocld Metcal Health Day
in 2018 when | was mtrodoced to
2 chief mental himlth oifionr £
L very e thase.

‘s was about tve moaths
after 1 arted WorkWell Laader,

2 bnforssal kodees work goup bs |

champlon workploce soental
health as a strategic peiorry.

Hu was vinitieg from New Yook
aod repocted directly o the
group chiet exesutree, who wos
dritieg » vivion of creating “the
woekds healihiest wockfonee”

Smece ther, many emphoyers
hawe steppad up suppart for
v lialth aned well- budog.
Now, some Leadieg-¢

o

anganisations — Delnitts, Aon, BF,

Schenders, EY aml ovens the US
Central Intelitgence Ageuey - are
taking this commitseent ooe step
Fexthee hy appainting chinl

well belng offioers oo duel

mezral well-baing ofticers (CWOs |
i Pactive mastal haalth hare tasn found to be

or CMWI) in ackdition tn chisl
hutmen sesoanoe oflicess

(CHROs).

MENTAL WELL-BEING IMPACTS
ORGANISATIONAL PERFORNANCE

Such eftorts peinritising
wurkplioe meital healtss cught Lo
be welccmed, = the light o pew

ressarch Finlings Foety-thowe per

cent of employees in Sagapone
reported that thelr mental health
has affected wark productivity
whils ame in Canee towrsd it Fard
1o coneentrate at wock, acoceding
to the lacest Asiy Mental Health
Trcwx

Lost prodoc tivity duc to
arpoety andd depression costs the
Smzaprme economy $I6.7 bilsen
wade yoar, e 29 per tenl of o
gross domestic prociuct.
Stress-relyted illnesses cost us
S50 hiilliom a ywar oo nation.

These uoubling developmeeks
have implications tor employers
A srwmber of WoekWell Toader
List woek ahacod lds grave

concern with a growmg and biely :
i health comcdiinne, increased
 utdsation ol il
: counselling services and a i
i reduction in the prevalence of
| puopie with high cisk af
H dt.-rccx.xm among cmployces
o

permaneey tremd thae smployees
aaw Beaving oot fur ssce pay Lul
lor moce well-beag,

Fut how moch well-being
support is encugh? Whiene xhoeld
mental well baing sit ln the
corporate and board agendas”
And hew dha we massire
compbopee wiell bedig asa
business cutcome?

Are wrl-heing prograsames
wrnd poliches adequate? D we
need Lo transtorm the way we
work to address the root cavse of
12w miest al uealth challonge®

1 in the arm foe arganiatioes
| grappling with sseatal health,
: particularky after che isolacion

Covid 19 passdemic

 Universaty
i Health & Wellbeing team,

! wtabiduend in Nevwmber 200
T umder the OTiee of thae

: Presidenc

e ceganisativn wide aeatal

i health strategy, NUS saw marked
: impeosements in mental

i resilience an an organisstion.

i diffeevrt redee frovm the CHRO,
wihio s lasgely sespomaible toe

: hurthening business objectives via
¢ pecrtment, socoession planning, |
i Lo wmld remunenitico, These
L are mapoctack ootcomes that

i intersect with well-being, but do
§ not abweys dinecely acdrs

Hiring 2 CWID would be a shor

aned wpiwoaval wrnnghs by the

of Swgapoee's (NUS)

With delicxed investment and

Year-on yoar findlegs o thelr

be clear, the Wi is 2

weh and

PHOTE STROXOTN

i them,

..\ designated CWO is shanged

fwiih cudtivating 2 culture of
: werkplice well-being by secting
L emss-funetional agenclas alpned

§ witls paychological safety. This
: mught take the toem of echacation
MODELS WORTH ENULATING prograrames, capariey-bailding
: ernal advocacy amd
i Can the CWU concept be applied  : partnerstaps with service
: in Singapore? [t alreachy s Dr i providers
 Andrew Tay leads the Naticeal I many ways, CWON sarrvar s »

©catalst to thelr C suie peets by
embedeing workpace well-bemg
i inte poepar
+ Lickdes duwi W coployoe
i experience,

siratepy that

Anather CWO-equivalent is Ms

| Manindusjit Xaar, deputy dicecto
: of engagement and calture with

: the Agency for Integrated Care
 OAIC), whuse sule s Lo buikd a

i safe and theiving workplace

outure, Mental well-being is
specially
vcaphoyocs, whose wook wich

[ valnerable communities is
i emeninnally complex and
i i,

Since sbe assumed her role in

i May 2013, she has cverseen the

: rall-out of wellime« programms
1 lnchacieg e lmplessentation of
: texible work arrangements, 3

i ratese peer wapport syslem s
F indnager teaiaing w oddiess

: burnout.

As 3 resntlt, AIC hae seen
sniasiar by castenimes fnncholog
the lowest At rae i its

i histoey and oocssrenthy high
i slafT sogragremwnl caten

- ARATIONAL CHRO AS A SHARED

SERVICE FOR SMES

: The recenthy anmounced National
. Mintal Healths and Well-heing

¢ Stratcay recugnbses cmployee

: well-being a5 a core pdiar, with

plans tn streegthee wellbwing

*suppont systeons amd provide
| moe wveeaes for wcividuds with © work,

mental heakth conditions 1o

: ovceive obd anil employment

Thete are about 200,000 small

© and medium-sized enterprises
- (SHIEX) in Singapeoow hiving T

per cont of oux tetal cepdoymeas.

‘ 1am one of them as the founder
: of 3 mocial evteeprise, Hush

TeaBar, which hires doal poaphs

: and people with lived experience
- in mental healeh,

Undistandably, st SMEx clo

- sot ave 2 Pl tese humas
- resourzes () mamager, much

Troes 4 CWHL BR in samet imes

- ooeflated with anoe, poraocod
. and payroll
: that the mental well-being of

< sl is B o chanoe sl

| eplsodic Interventlons, not as a

- strategic comskleratiom

: Weell-being sepocet pengranmms

raboo such

are also costly, with no

: economies of scale and critwcal
o N

Lilie Huedi TeaBlas, o few SHEs |

: know like social enterprse The
. Social Space provide for
* vouesalling saervices Lo Cull tine

. employees by working with

comemvanity mental health

¢ providens Tolborw social

enterpr=es and of course public

- kospitaly. The cost i much lrwee

thaa peivate puoviders, bt the
wait s unfortunacely muoch

< lanper

As peat of oo siunt nation

| push and digitalisation eZtorts,
- we started 3 Choet Techrology

- Oftfe e an-a-Service under the

Modla Devel

- Authocity in 2020 to gm: SMEs
| the confideecr and comraionos

* Lo go dyil.

In the same token, can we aso

" start 2 Chiet Hamman Resourse
P ONcer an-a-Serviee winler the

: danistry of Macgower or

Institute of HIE Protessionals to

© give SHIES the confidenoe and
- capability to take core of thely

emplovess’ meetal well-being

* and cdhir human deselopmees

ok i o bisliness stratesy ?

" WELL-BEING 15 A C-SUITE
| RESPONSIBILITY

| Many well-meaning attempes to

*appoint s CWO or equivalvst may

: relegate well bedng ot yet

| another checkbox exercize. Yoza
L

anl ast thrapny lesecens

s e oo sobeditates foc @ mlssleg
- workplace menial kealch
C srrategy.

The peimasy oljetive of o

L CWO i to build 2 healthy

workplace culture and implemens

¢ womcrete progranmes that reduoe

s, promote ooy cologica

' satety ard munigte basmout
¢ Theser cxdenimees rcprine provaie
- buy Lis from e C suine, withoul

which companies will be

: viilneealve to well-heing
- washing.

One could argae that it a CEOS

i NovTjnh is 20 be the stewand of 2
: vorpecal el growth thee theis

No. 2 job so surely be as el

- mental heakth officer caring for
: the mwntal engines of that

growih,
Alter all, 2 mentally healthy

s warkforer i more crvative,
- bssorvative aunld resilioss. This s a

crocial advacvage Ls an

- ircreasmgly complex and
| eoengelitive biinems

emironment. Positive mestad

: health has been tound to be

; msenciated with cnoativity anid

¢ leasovation. La o 2020 stedy. Ui
"ot srugzling ac all® with

- meental heakh cpent 23 per o

T e fMont exsculing creatio

Most fellow CEOx | speas o

* ol humas-contmed beackership

sluare i camest desire o do

: more, These leaders are m good
. eomsgany, s N4 pee oonl ol
employess
: emploves mental bealth in the

. pext yeor, acvoesling to a Modern
* Heulth surwey. However, lxre

¢ pemoalns a disooaned In

- employes recepbion as ooly

pPlan o cnlsanoe

arcurnl half (33 per cent) of their
cmployess teed thelr cospdoyer

- cares aboes mental health,

Wheetkar campanios newdl tn

F e 0 CWO b an opes question,
: thougl F'm curtous to see how

thie role evclves. It's clear cha

: what b« seochal to make cogpluyer

well-delng and sauistaction a

L sratege and urgent prioncy as 3
¢ bansdrwo oatoome weedd ceadly
- rogare everyeac, from CEO

the CHRD or CWO and down to

*ilievel managees, 10 gt an oo,

« Anthes Ong & o sunial

T RntraseEnar 100 e Ko ates
: Nember ot Parlament and founder
. ol wWorkmni Leoders, 2 chanity

SAnpOning menle wel-bang &5 8

T STATRCIC DsInSS ranty
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