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Point of Sale (POS) Scan Data as a Source for Assessing Nicotine Product Purchase 
Behavior

Objective: To use POS Scan Data to provide a real-world view of how adult tobacco consumers purchase 
and engage with nicotine pouches (NP) over time. 

Insights from POS Scan Data…

• reveal real-world, transaction-level insights into adult tobacco 
product purchasing patterns 

• identify product preferences, variety seeking, repeat use 

• allow us to track transitions across product categories within the 
retail marketplace
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Point of Sale (POS) Dataset Overview
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Tobacco Purchasers 
At Retail

Static LIDs
(Used ≥75% of Weeks in Analysis)

Shoppers who Use Loyalty ID Cards (LIDs)
When Purchasing Tobacco

Nicotine Pouch (NP) Purchaser 
Any purchase of NP in the quarter 

NP Trier 
Purchased NP <6 weeks in the quarter

NP Regular Purchaser 
Purchased NP ≥6 weeks in the quarter

Primary [Tobacco Product] Purchaser
A LID for whom >50% of tobacco purchases were 
that [tobacco product]

Primary Cigarette Purchasers
No NP purchases during relevant timeframe

Primary Smokeless (ST) Purchasers
No NP purchases during relevant timeframe

Analysis Timeframe
Q1 2024 to Q1 2025

DEFINITIONS
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Tobacco Purchasers 
At Retail

Static LIDs
(Used ≥75% of Weeks in Analysis)

Shoppers who Use Loyalty ID Cards (LIDs)
When Purchasing Tobacco

• The dataset is limited to LIDS that purchase tobacco products

• Dataset is limited to brands available at retail

• LIDs may not directly translate to an individual consumer’s complete purchase behavior

CAUTIONS and 
LIMITATIONS

• The dataset is limited to stores that consistently (≥80% of weeks in dataset) submitted data for all tobacco categories in analysis

• NP transactions occurring in conjunction with major awareness and trial offers are excluded

• No personally identifiable information was captured; data was sourced from third-party retailer LIDs

DATA
CLEANING



Adult Smokers Who Regularly Purchase NP are More Likely to Switch
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Primary Cigarette Smokers
(No NP Purchase in Q1 2024)

61% Cigarette Purchase Only
(n=12599)

Q1 2024

NP Purchaser
(NP Triers + NP Regular Purchasers)

In Q2 2024 (n=20543)

Q2 2024

37% Dual Purchase
NP + Cigarettes (n=7634)

1%
NP Purchase Only
SWITCHERS
(n=264)

Q1 2025

16% Cigarette Purchase Only
(n=147)

72% Dual Purchase
NP + Cigarettes (n=652)

11%
NP Purchase Only
of NP (n=100)
SWITCHERS

NP Regular Purchaser
In Q2 2024 (n=901)

Distribution of Flavor Use
Among NP Exclusive Purchasers

19%

40%

3%

38%

• Non-Flavored
• Tobacco

• Mint
• Wintergreen
• Menthol

• Coffee
• Cinnamon
• Citrus
• Fruits

• Multiple Flavor
   Categories
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Primary Cigarette Smokers
(No NP Purchase in Q1 2024)

NP Flavors Reach More Smokers and Facilitate Switching at Higher Rates

NP Regular Purchaser
In Q2 2024

Cigarette Purchase Only

Switching Reach
How many smokers are switching with each flavor?

Dual Purchasers

NP Purchase Only
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19%

40%

3%

38%

• Non-Flavored
• Tobacco

• Mint
• Wintergreen
• Menthol

• Coffee
• Cinnamon
• Citrus
• Fruits

• Multiple Flavor
   Categories
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Primary Cigarette Smokers
(No NP Purchase in Q1 2024)

NP Flavors Reach More Smokers and Facilitate Switching at Higher Rates

NP Regular Purchaser
In Q2 2024

Switching Reach
How many smokers are switching with each flavor?

Dual Purchasers

NP Purchase Only

Non-Flavored /
Tobacco

Mint 
Wintergreen

Menthol

Coffee
Cinnamon

Citrus / Fruits

Multi-Category
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Purchasing Behavior in Q1 2025
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Rate of Exclusive Purchase of NP in Q1 2025 Among
Those Cigarette Smokers Who Became NP Regular Purchasers in Q2 2024

Switching Rate
Among those who purchase NPs, what percentage switch from cigarettes?

Continue Purchasing NP
in Q1 2025

Cigarette Purchase Only

19%

40%

3%

38%

• Non-Flavored
• Tobacco

• Mint
• Wintergreen
• Menthol

• Coffee
• Cinnamon
• Citrus
• Fruits

• Multiple Flavor
   Categories



ST Users Who Regularly Purchase NP are More Likely to Switch
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Primary ST Users
(No NP Purchase in Q1 2024)

50% ST Purchase Only
(n=4202)

Q1 2024

NP Purchaser
(NP Triers + NP Regular Purchasers)

In Q2 2024 (n=8392)

Q2 2024

38% Dual Purchase
NP + ST (n=3227)

11% NP Purchase Only
SWITCHERS
(n=944)

Q1 2025

14% ST Purchase Only
(n=127)

45% Dual Purchase
NP + ST (n=423)

41%
NP Purchase Only
of NP (n=386)
SWITCHERS

NP Regular Purchaser
In Q2 2024 (n=939)

12%

Distribution of Nicotine Level Purchased
Among NP Exclusive Purchasers

10%

58%

32%

Nicotine Level Categories

Source and notes: POS Scan Data WE 2025-03-29; analyses among static LIDs who primarily purchased Smokeless tobacco in the 
pre-period of Q1, 2024 with no prior NP purchase history and purchased NP or regularly purchased NP in Q2, 2024 and continued to 
purchase tobacco in Q1, 2025

Altria Client Services | Brandon Newmyer | 79th Tobacco Science Research Conference | September 2026



9

Primary ST Users
(No NP Purchase in Q1 2024)

6mg NPs have the Greatest Reach; Switch Rates are Comparable Across Nicotine Levels

NP Regular Purchaser
In Q2 2024

ST Purchase Only

Dual Purchasers

NP Purchase Only

Switching Reach
How many ST users are switching with each nicotine level?

12%10%

58%

32%

Nicotine Level Categories
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Purchasing Behavior in Q1 2025
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Rate of Exclusive Purchase of NP in Q1 2025 Among
Those ST Users Who Became NP Regular Purchasers in Q2 2024
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NP Regular Purchaser
In Q2 2024

Switching Reach
How many ST users are switching with each nicotine level?

Dual Purchasers

NP Purchase Only

Switching Rate
Among those who purchase NPs, what percentage switch from ST?

Continue Purchasing NP
in Q1 2025

ST Purchase Only

Primary ST Users
(No NP Purchase in Q1 2024)

6mg NPs have the Greatest Reach; Switch Rates are Comparable Across Nicotine Levels

12%10%

58%

32%

Nicotine Level Categories
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Nicotine Pouches have harm reduction potential for both adult smokers and ST users, as 
demonstrated by marketplace POS scan data

Flavors play a critical role in facilitating switching; consumers switched to exclusive NP purchase 
using flavors vs tobacco / non-flavored options at a substantially higher magnitude

Conclusions

Adult purchasers engage with multiple flavors and nicotine levels, suggesting variety is a 
meaningful feature of purchasing behavior 



Back Up
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75%

21%

4%

Transitions from Cigarettes to NP Use
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Primary Cigarette Smokers
(No NP Purchase in Q1 2024)

61% Cigarette Purchase Only
(n=12599)

Q1 2024

NP Purchaser
(NP Triers + NP Regular Purchasers)

In Q2 2024 (n=20543)

Q2 2024

37% Dual Purchase
NP + Cigarettes (n=7634)

1%
NP Purchase Only
SWITCHERS
(n=264)

Q1 2025

16% Cigarette Purchase Only
(n=147)

72% Dual Purchase
NP + Cigarettes (n=652)

11%
NP Purchase Only
of NP (n=100)
SWITCHERS

NP Regular Purchaser
In Q2 2024 (n=901)

Distribution of Nicotine Level Use
Among NP Exclusive Purchasers

≤ 6 MG

≥ 7 MG

Multi-Category
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Number of Exclusive Purchasers of NP in Q1 2025 Among
Those Cigarette Smokers who Became NP Regular Purchasers in Q2 2024
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Purchasing Behavior in Q1 2025
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Rate of Exclusive Purchase of NP in Q1 2025 Among
Those Cigarette Smokers Who Became NP Regular Purchasers in Q2 2024

11% Exclusive Purchase
of NP in Q1 2025 (n=100)

Primary Cigarette Smokers
(No NP Purchase in Q1 2024)

NP Regular Purchaser
In Q2 2024 (n=901)Switching Efficacy Switching Reach

Switching Reach and Efficacy by Nicotine Level among Cigarette Smokers



Transitions from ST to NP Use
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Primary ST Users
(No NP Purchase in Q1 2024)

50% ST Purchase Only
(n=4202)

Q1 2024

NP Purchaser
(NP Triers + NP Regular Purchasers)

In Q2 2024 (n=8392)

Q2 2024

38% Dual Purchase
NP + ST (n=3227)

11%
NP Purchase Only
SWITCHERS
(n=944)

Q1 2025

14% ST Purchase Only
(n=127)

45% Dual Purchase
NP + ST (n=423)

41%
NP Purchase Only
of NP (n=386)
SWITCHERS

NP Regular Purchaser
In Q2 2024 (n=939)

12%

47%

1%

40%

• Non-Flavored
• Tobacco

• Mint
• Wintergreen
• Menthol

• Coffee
• Cinnamon
• Citrus
• Fruits

• Multiple 
   Categories

Distribution of Flavor Use
Among NP Exclusive Purchasers
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