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Bﬁnett Family of Companies
transforming specialized trailer
assets with SkyBitz Telematics.

Bennett Family of Companies has reduced costs and improved the utilization

of a specialized trailer fleet. The Bennett Family of Companies, headquartered
in McDonough, Ga., specializes in flatbed and step-deck trucking, driveaway,
manufacturedhousingtransportandRVdeliverycomplimentedby3PL/4PLlogistics,
brokerageandwarehousingservices.Thecompany’stransportandlogisticsnetwork
spans North America with more than 3,000 drivers, agents, and employees.
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“Bennettwillsoonbesaving40hoursoflabor
a week at approximately $25 per hour.”

Challenge:
To Build

Smart Trailers
e g

Solution:
SkyBitz Solar
Powered Trailer
Trackmg Device

Bennett'sspecializedanddynamicoperationscomplicatedeffortstodeployatrailer
tracking solutionacrossits fleet of more than 2,100 trailer assets —flatbeds, step
decks,dryvansandintermodalchassis—and350trailercomponents,suchasdollies,
flip axles for heavy haul and distinct applications.

Theuseofbattery-poweredtrailertrackingdevicescreatedaproblem.Wheninstalled
onnon-poweredassets,forexample,thebatteriesdidnotprovideareliablepower
sourcetokeepthetrackingunitchargedproperly.Anadded oneroustaskwasthe
needtoreplacebatteries.Thislimitedthereportingandlifespanofthetechnology.

“Taking ownership of data was another hurdle. Bennett’s IT department was
managing device installation, but operations was not putting the data to use,’
explains Tony Eiermann, Vice President of fleet management.

An uneven deployment, as well as data management issues, necessitated
manualyardchecksatninedropyardlocationsacrossthe United Statestoidentify
available equipment.

Eiermann joined Bennett in 2018 and took on new responsibilities for asset
custodyandcontrol.Hepreviouslyhadmanagedlarge,complextelematicsprojects
at other companies.

Underhisdirection,Bennettdiscontinueduseofbattery-operatedtrailertracking
devices.Goingforward, the companyis deploying SkyBitznewest solar powered
trackingdevice,SkyBitzKinnectfortrailerassetstoreportmorefrequently,accurately,
andreliably.Thedevicefunctionsasalocaldatahubconnectingtooptionalsmart
trailer sensors for doors, cargo, tires and other components through Bluetooth.

WithassistancefromSkyBitz,Bennettfocusedongettingcoverageacrosstheentire
fleet and improving data reporting and accuracy.

Recently,Eiermannandothermanagershavebeenworkingtocreateadigitalyard
checkthatautomaticallytracksinventoryatalllocations.Theteamhasbeenputting
thebusinessintelligenceanddataanalyticsoftheSkyBitzInsightportaltouseaswell
tomonitorassetutilization,improveprocessesandincreasecustomerservicelevels.

Additionally,theleadershipteamisconductingapilottestofthenewsolar-powered
SkyBitz Kinnect device on non-powered assets.
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Tony
Bennett Family of
Companies

Impact:

Saving 40 hrs of
labor a week at
approximately
$25 per hour

“Moving towards proactive fleet
management is where Bennett will be
taking the next step with SkyBitz”

Withinthepastyear,BennettFamilyof Companieshasreducedcostsandimproved
the utilization of a specialized trailer fleet by:

Automatingyardchecks.Previously,theprocesswasdonemanuallyandtooksomeone
atleastan houreach day at Bennett’s nine trailer drop locations. Bennett can save
uptoninehoursinlaboreachdaywithadigital yard check.Eiermann projectsthat
Bennettwillsoonbesaving40hoursoflaboraweekatapproximately $25 perhour.

Right sizing the fleet. Using the reporting tools of the SkyBitz Insight user portal,
Bennettis monitoring asset utilization and idle times for trailers and components.
Bennett uses this information to identify underutilized assets and move them to
locations in need or dispose them to reduce operating costs and free up capital.

Establishingareportingcadence.BennettusestheSkyBitzinsightportaltomonitor
keymetricsandreportsonassetmileage,idletimeandlocation-basedactivities.With
these reports the company is benchmarking progress towards goals.

Moving towards
smart trailers

Goingforward, Eiermann plans to continue using mileage and location data from
SkyBitztomonitorequipmentusage.Thedatawillprovideabetterunderstandingof
the fleet’s true cost of operation for each type of asset.

Currently,Bennettisusing“billed"milesfromitstransportationmanagementsoftware
(TMS) for analysis but with SkyBitz data will enable capture of non-revenue or
“deadhead”milesonequipmenttogetthetruecostpermiletooperateeachtypeof
asset, he said.

Bennettalsoseesvalueinmonitoringthestatusoftirepressures,loaddistributionand
otherdatapointstopreventcostlyincidentsrelatedtoheavyandspecializedcargo
the company transports.

“Thebiggestthingwewanttodoistobuildsmarttrailers,’hesaid."Thelastthingwe
want is to have a tire blow out while hauling 300,000 pounds going 55 mph.”

“MovingtowardsproactivefleetmanagementiswhereBennettwillbetakingthenext
step with SkyBitz," said Eiermann,“and by using the new SkyBitz Kinnect product,
we willbe abletodothattype of monitoring of ourassets”he said.“This will help us
improve going forward.”
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Kinnect

Advanced Telematics and

Sensor Integration Hub

Integrating All Sensor Data
Through One Communications Tool

SkyBitz Kinnect is the next generation of advanced tracking
solutions in the SkyBitz solution portfolio, providing total
visibility to your trailer fleet with unmatched capabilities
and future expandability in mind. Consistent with SkyBitz
SmartTrailer™solutions, SkyBitzKinnectis designed with the
intelligenceandpowertosupportmultiplewirelessandwired
sensorstocaptureandcommunicatecriticalandtimelydataon
trailer activity and performance.

SkyBitzKinnect state of theart powermanagement capabilities supports high-
frequencyreportingandnearreal-timevisibilitytotrailerand cargostatus.Powered
bylong-rangeBluetoothconnectivity,SkyBitzKinnectsupportsSkyBitzSkyCamera
poweredbyCompology,ourinnovativevolumetriccargosensingandcargoimage
solution as well as other Bluetooth devices and sensors.

SkyBitzKinnectusessolarpowertorechargeitsinternalbatterywithanoptional
tethercapability that delivers ultimate flexibility and installation options. The
variouspoweroptionssupportmultipletypesofassets,includingdryvan,flatbed,
tankertrailers,chassis,andintermodalcontainers,makingittheultimatesolution
for mixed fleets.

SkyBitz has over twenty years of experience delivering industry-leading
telematics solutions backed by exceptional customer experiences. SkyBitz
Kinnectis purpose-builtforthe transportation market with a quick-and-easy
installation process, operating on the AT&T 4G/LTE network with 3G fallback,
delivering a long-lasting product.
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Cellular 4G LTE with 3G fallback

Bluetooth connectivity

Solar panels

Optional external (7-way) power connection

Longest product & battery life
5.2 AH internal rechargeable battery.

Supports multiple wireless and wired sensors:
Wireless communication (BLE5 & WLAN),
Wired communication (RS232).

Event based reporting on motion status,
start, stop and yard moves

Scheduled reporting

Advanced GPS chip—SBAS, GLONASS, Galileo
3 Phase Accelerometer

Quick installation and verification

Over the air configurable

InSight Web Application
SkyBitzgivesyouthedetailedreportinginformation
youneedsoyoucanincreaseyourassetutilization.
Best of all, it’s easy to use. That's because you
access the information through SkyBitz InSight,
our best-in-class Web application for tracking,
monitoringandmanagingabroadrangeofassets.
There'snosoftwaretoinstallandyoudon’thaveto
contendwithcomplexintegrationissues.Youjust
loginandyou're poised to begin increasing your
operational efficiencies.
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