
Innovative logistics
to fuel Africa's ambitions

A G R I B U S I N E S S



136,000 MT  
Coffee

664,000 MT  
Cotton

76,000 MT  
Cashew

513,000 MT  
Cocoa

65,000 MT  
Tea

234,000 MT  
Derived cocoa 

A WIDE RANGE OF AGRICULTURAL PRODUCTS

In addition to these agricultural products, AGL operates across a wide range of 
other commodities, including shea, rice, maize, sesame, malt, soy, sorghum, 
sugar, and wheat.

AGL provides a comprehensive range of logistics services and has strong 
expertise in managing investment projects to enhance infrastructure and 
value-added services. We ensure efficient and cost-effective logistics 
solutions that strengthen our customers’ competitiveness. From the handling 
of agricultural inputs to the export of processed goods, we support every step 
of the value chain with solutions adapted to local realities.

AN INTEGRATED LOGISTICS CHAIN

OUR VALUE PROPOSITION

As a key player in the continent’s development, AGL facilitates agricultural 
trade from import to export while boosting intra-African commerce. Through 
an integrated, financed, and connected value chain, we offer end-to-end 
logistics solutions serving all stakeholders in the sector: equipment suppliers, 
input providers, producers, processors, distributors, and industrial project 
developers.

In 2024, over 1.6 million tons of agricultural products were expertly handled 
through our warehouse network.



On a continent blessed with exceptional agricultural potential, AGL puts its 
expertise at the service of industry players to transform logistical challenges 
into performance drivers. Thanks to our in-depth knowledge of the field, we 
design innovative solutions tailored to local realities: flow optimisation, storage 
modernisation, and operational digitalisation. By effectively connecting 
producers, processors and markets, we help build more fluid, resilient and 
competitive supply chains.

ADRESSING YOUR LOGISTICS CHALLENGES

A COMPREHENSIVE LOGISTICS APPROACH

TRANSPORT
▪ Transportation from factories to 

warehouses with AGL fleet or 
partners

▪ Planning, execution and tracking 
of shipments

CUSTOMS CLEARANCE & 
COMPLIANCE
▪ Import / export management
▪ Customs coordination and 

adherence to local compliance 
requirements

TECHNOLOGY & TRACEABILITY
▪ Dedicated WMS system
▪ Real-time reporting on stock and 

operations
▪ Last-mile distribution

AGRICULTURAL STORAGE
▪ Unloading and weighing of 

batches
▪ Storage adapted to raw materials
▪ Quality control on receipt
▪ Fumigation, palletising, 

repackaging

THIRD-PARTY DETENTION
▪ Supervision of imported / 

exported goods
▪ Strict framework with 

enhanced security; insurance 
included

▪ Recognised experience 
working with banks and 
trading partners

VALUE-ADDED SERVICES
▪ Sorting, cleaning, bagging, 

grading, moisture control, 
packaging, inventory 
management, and blending

▪ Customised solutions using 
Flexitank and ISO tank for liquid 
transport



MASTERY OF AGRIBUSINESS OPERATIONS

 
AGL's expertise is based on:

Multi-service platforms for fresh and processed 
products, as well as silo storage facilities and 
temperature-controlled warehouses.

An extensive network of multi-purpose terminals
and dry ports.

A network of logistics experts dedicated to the 
agricultural and food sector. 

Strategically positioned assets across Western, Central, 
Southern and Eastern Africa, as well as corridor 
management to serve landlocked countries.

The                 platform centralises flow monitoring and 
cold chain control, ensuring complete traceability 
through IoT solutions.

Rigorous procedures and certifications ensuring 
compliance with the most demanding international 
regulations.



CASE STUDY: MANGO CAMPAIGN

  CONTEXT

AGL, the leader in mango export through West Africa, supports producers 
and exporters with efficient logistics solutions and strengthens their 
competitiveness in international markets.

CHALLENGES

▪ Preserve the freshness and quality of the product for export.
▪ Ensure end-to-end temperature-controlled logistics.
▪ Manage seasonality and container availability.
▪ Speed up customs formalities and optimise deliveries.

AGL SOLUTIONS

▪ End-to-end services for a smooth supply chain.
▪ Seasonality planning with pre-reserved empty container stock.
▪ Provision of suitable containers directly from AGL depots.
▪ Loading close to production areas to preserve product integrity.
▪ Transport via the South Burkina Faso, South Mali, and North Côte d’Ivoire 

corridor.
▪ Appropriate infrastructure: freight stations, cold storage facilities, and 

dedicated docks.
▪ Customs formalities.
▪ Shipping via AGL Abidjan terminals.

KEY FIGURES

▪ 5,000 SQM of ambient temperature storage areas
        (12,000 pallet spaces).

▪ 1,000 SQM of suitable cold rooms: negative, positive.



CONTEXT

Kenya is a strategic hub for coffee export, primarily to Europe and Asia. AGL 
implements an integrated logistics system there, meeting the highest 
standards of quality, traceability, and compliance.

CHALLENGES

▪ Preserve coffee quality.
▪ Reduce losses and defects.
▪ Ensure ISO & Fair Trade compliance.
▪ Guarantee visibility and logistical performance.

AGL SOLUTIONS

▪ Quality inspection, sorting (manual, optical, gravity).
▪ Reconditioning, bagging, fumigation.
▪ Advanced warehouses with moisture control.
▪ Traceability via automated WMS & Live platform.
▪ Complete management of export flows.
▪ Customs and regulatory compliance: ISO and Fair Trade certifications.

KEY FIGURES

▪ 60% of coffee exported from Kenya is processed by AGL.

▪ 12,000 SQM of dedicated warehouses in Nairobi.

        Gravity sorting: 4 MT/h | Optical sorting: 3,5 MT/h.▪

CASE STUDY: OPTIMISING THE EXPORT OF 
KENYAN COFFEE
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OUR NETWORK

International logistics network

To conduct its logistics operations, Africa Global Logistics relies on a 
network of interconnected hubs across the continent and beyond.

Our capabilities on the African continent

Strategic partnerships Logistics platforms (Strategic partnerships)AGL Offices

GDP certified
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Frozen: -20°C to 0°C

Chilled: +2°C to +8°C

Ambient: +15°C to +25°C



www.aglgroup.com

OUR KEY LOGISTICS FIGURES

74
shipping agencies

10 millions
tons of  general cargo 

66
dry ports 

2
shipyards

247 sites
CFS/Commodities Warehouses 
(900,000 SQM)

127 sites
Contract Logistics Warehouses
(635,000 SQM)

At AGL, we place quality, safety, ethics, and respect for the environment at the 
heart of our approach, with the aim of reconciling operational performance 
and responsibility, while ensuring the satisfaction of our customers and the 
fulfillment of our employees. We are committed to:

OUR COMMITMENTS

Reducing our environmental impact

Prioritising health and safety

Promoting ethics and inclusion

Continuously optimising the quality of our services

Our certifications

GREEN
TERMINAL

Key figures 2024


