AGL

AFRICA GLOBAL LOGISTICS

Logistics supporting
energy development
in Africa
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STRONG KNOW-HOW IN ENERGY LOGISTICS

AGL is a major player in the supply chain in Africa, offering comprehensive
multimodal transport, contract logistics and regulatory compliance solutions.
Thanks to its expertise in managing complex projects and its personalised
approach, AGL guarantees reliable, efficient operations tailored to local
specificities. Its expertise in oversized load transport and coordination in
remote locations makes AGL a strategic partner.

A VISION OF YOUR LOGISTICS CHALLENGES

The increase in solar, wind, gas, and oil projects is boosting investment and
acting as a catalyst for development. Success depends on overcoming
logistical challenges: developing infrastructure networks, regional trade, and
customs procedures. Integrated, agile, and compliant logistics optimize the
delivery of major projects, reduce lead times and support sustainable energy
growth on the continent.

AGL offers a range of reliable logistics solutions aligned with international
standards to support energy projects.

Upstream, Midstream, Downstream)

Solar, wind, hydroelectric, biomass, and geothermal

@ Hydrocarbon industry (Onshore and Offshore,
o)
projects

Construction of industrial projects (power plants, oil
refineries, etc.)
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Distribution networks
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A RANGE OF INTEGRATED SERVICES

Thanks to proven expertise, a strong pan-African network and a deep
understanding of complex environments. AGL secures each step of the

operations, from origin to final delivery.

STUDY, PREPARATION &
PROJECT COORDINATION

» Feasibility studies in the
preliminary phase

= Strategic planning and logistics
modeling

» Customs protocols

» Coordination of project logistics
execution

TRANSPORT & EXECUTION

* International transport to Africa
(customs, air & sea services,
chartering)

= Establishment of logistics hubs

= Optimization of transport services

(9eneral cargo, containerized
cargo, heavy lift / out of gauge,
critical equipment)

» Real-time tracking (Track & Trace)

and reporting

= Compliance with QHSE standards

and protocols
» Reverse logistics and customs
clearance closure

INTEGRATED LOGISTICS &
OPERATIONAL SUPPORT

» Management of logistics bases

= Provision of equipment and
personnel (Onshore, Offshore)

= Personnel transport and crew
rotation

= Oil & Gas Logistics support (Rig
Moves, supply bases, etc.)

= Support to vessel operations

PROJECT MANAGEMENT &
COMPLIANCE

* Inventory management and
warehousing (including bonded
facilities)

= Regulatory monitoring and QHSE
compliance

= Support from implementation to
demobilization phase




EXPERTISE IN COMPLEX OPERATIONS

Thanks to proven industry expertise and a long-standing presence on the
African continent, we support our clients with operational planning,
competitive pricing and clear reporting.

OUR OFFER IS BASED ON:

©

A strong local presence, with over 98% of our
staff recruited locally, and ongoing investment in training
and skills transfer.
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Committed teams

&

Sustainable investment capacity

A unique pan-African network, including strategic
corridor management to landlocked areas.
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Logistics platforms equipped with high-performance
transport and lifting equipment: over 950 trucks, more
than 200 hydraulic lines, and lifting equipment capable
of handling up to 400 tons.

EDI & API integration.
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OUR NETWORK

International logistics network

To conduct its logistics operations, Africa Global Logistics relies on a
network of interconnected hubs across the continent and beyond.
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OUR KEY LOGISTICS FIGURES

247 sites 127 sites
CFS/Commodities Warehouses ﬂ@ Contract Logistics Warehouses
(900,000 SQM) (635,000 SQM)
2 66
shipyards dry ports

@ 10 millions

==, tons of general cargo
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0°|°%g,
shipping agencies

Key figures 2024

OUR COMMITMENTS

At AGL, we place quality, safety, ethics, and respect for the environment at the
heart of our approach, with the aim of reconciling operational performance
and responsibility, while ensuring the satisfaction of our customers and the

fulfillment of our employees. We are committed to:

Reducing our environmental impact

Prioritising health and safety

Promoting ethics and inclusion

Continuously optimising the quality of our services
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