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STRONG KNOW-HOW IN MINING LOGISTICS

AGL is a major player in the supply chain in Africa, offering comprehensive
multimodal transport, contract logistics and regulatory compliance solutions.
Thanks to its expertise in managing complex projects and its personalised
approach, AGL guarantees reliable, efficient operations tailored to local
specificities. Its expertise in oversized load transport and coordination in
remote locations makes AGL a strategic partner for the mining industry.

A VISION OF YOUR LOGISTICS CHALLENGES

In a complex environment, mining logistics supports a dynamic industry thatis
essential to many sectors. In Africa, the proliferation of projects means
synchronizing the delivery of equipment from various origins to remote sites,
while adhering to QHSE standards and ever-changing local regulations.
Despite the challenges of access, congested corridors and complex customs
formalities, these constraints are driving innovation, strengthening local
partnerships and positioning logistics as a strategic lever for success.

AGL provides sustainable logistics solutions throughout the mining lifecycle
for all operators in the industry:

= Engineering, Procurement Original Equipment
EE and Project Management Manufacturers

Companies (EPCs)

M Mine Operators -% Mineral dealers



EXPERTISE AT EVERY STAGE OF THE PROJECT

We support every stage of the mining chain — from exploration to export —
ensuring the safe and efficient transport of equipment and resources. With
our expertise in oversized load transport, site logistics and multimodal
solutions, we optimise supply chains, support mining growth in Africa and
reduce environmental impact.

FREIGHT FORWARDING &
TRANSPORTATION

Air and Ocean Freight Services
In-House Charter Desk

Ground Transport solutions with
dedicated trucking fleet

Heavy Lift Transport and
Engineering

Cross-Border Transportation (intra
Africa)

Customs Brokerage, Exoneration
& Trade Compliance

CONTRACT LOGISTICS

Industrial Warehousing (Bonded
and Non-Bonded)

Laydown & Storage Yards
Stockpile Management
Inventory & Supply Chain
Management

PROJECTS MANAGEMENT

Heavy Lift Operations &
Optimization (HLOOG)
Transportation of Oversized Cargo
Route Surveys & Feasibility
Studies

3D AutoCAD Design & Transport
Engineering

Method Statements & Risk
Assessment

Onsite Project Coordination
Dedicated Project Management
Team

MINING EXPERTISE

Transportation of dangerous
goods (including classes 1, 5

and 7)

Meet & Greet, Crew Change and
Personnel Management
In-Country Housing, Office Space
Equipment rental & On-Site
Deployment

Trading Services



MASTERY OF COMPLEX OPERATIONS

Our mining expertise is based on:

oo
E&% A network of specialists, experienced project managers.

Interconnected hubs spread across the continent
and beyond.

and corridor management to serve landlocked countries

ﬁ Pre-positioned assets in West, Central and East Africa
E with real-time flow monitoring.

: 0O0G expertise in transport and heavy lifting (multi-axle
B trailers, trucks, cranes, warehouses, etc.).

Specific procedures ensuring compliance with QHSE
regulations and a strong commitment to the fight against
corruption to ensure full compliance of all operations
with the highest legal standards and requirements.

® Local value creation and sustainable impact: 98%
_@_ national employees, training and support for local SMEs
to promote responsible development in the mining sector.

So=? The éf“l- '@ platform: tracking and traceability /
@ EDI & API integration.

CASE STUDY: OVERSIZED TRANSPORT TO
A MANGANESE MINE

AGL orchestrated an abnormal logistics operation involving the transport of
two wheel excavators destined for the Moanda manganese mine in Gabon.

460 oversized packages were handled with precision and speed to ensure
the continuity of mining operations:

=  Express customs clearance

= Secure ship and shore handling
= Smooth exit from port

=  Optimised stowage on wagons
= Coordinated unloading

*  Direct delivery to site

This equipment, essential for transferring ore to ships, was transported
continuously from unloading to delivery to the site.



OUR NETWORK

International logistics network

To conduct its logistics operations, Africa Global Logistics relies on a
network of interconnected hubs across the continent and beyond.

EUROPE

AMERICAS

mmm AGL Offices Strategic partnerships

ASIA-PACIFIC

MIDDLE EAST ~ °
AND SOUTH ASIA

Q Logistics platforms (Strategic partnerships)

Our capabilities on the African continent

MOROCCO

90

AGL presence

AGL subsidiaries Q
Shipping agencies 1/
Port concessions or terminals &
Dry ports  §
>

Airport agencies

AGL corridors mmm

Railway concessions |||l

3 - - ounbou SOUTH SUDAN
3 Lo e &
ya AFRICAN REPUBLIC

St oo

DEMOCRAT
o OFTHE




OUR KEY LOGISTICS FIGURES

247 sites 127 sites
CFS/Commodities Warehouses ﬂ fift| Contract Logistics Warehouses

(900,000 SQM) — (635,000 SQM)

2 66
shipyards dry ports
L 74 &} 10 millions
shipping agencies ==, tons of general cargo
Key figures 2024
OUR COMMITMENTS

At AGL, we place quality, safety, ethics, and respect for the environment at the
heart of our approach, with the aim of reconciling operational performance
and responsibility, while ensuring the satisfaction of our customers and the

fulfillment of our employees. We are committed to:

Reducing our environmental impact

Prioritising health and safety
Promoting ethics and inclusion

Continuously optimising the quality of our services
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\izatio atioy
VN 7, (RN 15,

S

P

S 3 S >
> % > @ %
§ %l‘ § %4 SILVER | Top 15%
g Iso% g I % ‘
= o 5 @ H
2 s 2 s ‘ ecovadis
NS NSl ——
9001 14001 GuUN 2025
Environment

Qualy t
Management Management

www.aglgroup.com

lind f JOIN




