
Tailor-made logistics 
solutions, to meet

humanitarian challenges 
in Africa

A I D  &  R E L I E F



AGL is a leader in integrated logistics, recognised for its multi-sector expertise 
and its ability to meet the challenges of difficult contexts and complex 
environments. The company designs tailor-made, reliable and traceable 
solutions for emergency and development missions.

With a comprehensive range of services and solid project management 
experience, AGL optimises its customers' performance by offering 
personalised and innovative approaches that guarantee efficiency and 
sustainable value from the first mile to the last.

AN INTEGRATED AND CONTROLLED 
LOGISTICS CHAIN

The humanitarian sector operates in a complex environment, characterised by:

 

Faced with intensifying humanitarian and climate crises, expectations in terms 
of responsiveness, traceability and logistical security are growing, making this 
sector a strategic pillar of international solidarity.

A VISION OF YOUR LOGISTICS CHALLENGES

The urgency of 
interventions

The management of
sensitive products

Coordination of 
multiple stakeholders   

Strict regulatory
requirements



AGL supports the international aid sector with expert logistics for 
humanitarian and development missions. Not only for emergency operations, 
but also for long-term aid programmes, offering tailor-made solutions for 
actors such as:

▪ United Nations
▪ NGO
▪ Ministries

AGL effectively coordinates all stakeholders, ensures operational safety 
through strict protocols, provides rigorous shipment tracking and optimises 
each intervention. Its structural agility and the expertise of its teams enable 
continuous adaptation to complex environments, thus ensuring the continuity 
of humanitarian operations.

EXPERTISE IN THE HUMANITARIAN CONTEXT 

▪ Foundations  
▪ Specialised suppliers
▪ Beneficiaries

INTEGRATED LOGISTICS SOLUTIONS

EMERGENCY LOGISTICS
▪ Rapid mobilisation (24–48 hours)
▪ 24/7 supervision via a control tower
▪ Air charter
▪ Set-up of distribution centres
▪ Management of sensitive products
▪ Supply of essential goods

▪ HUMANITARIAN LOGISTICS
▪ Organisation of aid missions
▪ Multimodal transport
▪ Local and regional distribution
▪ Coordination of multi-stakeholder 

logistics projects

▪ SENSITIVE PRODUCTS
▪ Cold chain and real-time 

monitoring (temperature, 
humidity, shocks, etc.)

▪ Appropriate packaging and 
traceability documentation

▪ Upstream checks & deviation 
management

CUSTOMS COMPLIANCE 
▪ Customs clearance under exemption
▪ Regulatory assistance
▪ Compliance with QHSE and local 

standards



MASTERY OF COMPLEX OPERATIONS

Our expertise in humanitarian aid is based on:

CASE STUDY: CHEGAR PROJECT

CHEGAR covers 1,932 delivery 
locations across Mozambique, 
including:
 
▪ 130 district warehouses  
▪ 1,725 health centres                 

(including hospitals)  
▪ 77 private pharmacies  

On average, 6,000 m³ of medical 
products are transported each 
month to the last mile, equivalent 
to 88 x 40-inch containers.
AGL has a dedicated team of over 
230 employees to ensure 
operational efficiency.

Dedicated field experts and project managers

Interconnected and active logistics hubs 
pre-positioned in Africa 

Corridor and last-mile management tailored to local 
contexts 

Expertise in OOG transport and heavy package lifting

GDP/ISO certified infrastructures

A harmonised Quality Management System

24/7 monitoring of critical operations via regional 
control towers

The                 platform for complete traceability via IoT 
and strict cold chain control

AGL has been entrusted by the U.S. Department of State with the vital 
mission of delivering life-saving medicines across Mozambique.
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OUR NETWORK

International logistics network

To conduct its logistics operations, Africa Global Logistics relies on a 
network of interconnected hubs across the continent and beyond.

Our capabilities on the African continent

Strategic partnerships Logistics platforms (Strategic partnerships)AGL Offices

GDP certified
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Frozen: -20°C to 0°C

Chilled: +2°C to +8°C

Ambient: +15°C to +25°C



www.aglgroup.com

OUR KEY LOGISTICS FIGURES 2024

74
shipping agencies

10 millions
tons of  general cargo 

66
dry ports 

2
shipyards

247 sites
CFS/Commodities Warehouses 
(900,000 SQM)

127 sites
Contract Logistics Warehouses
(635,000 SQM)

At AGL, we place quality, safety, ethics, and respect for the environment at the 
heart of our approach, with the aim of reconciling operational performance 
and responsibility, while ensuring the satisfaction of our customers and the 
fulfillment of our employees. We are committed to:

OUR COMMITMENTS

Reducing our environmental impact

Prioritising health and safety

Promoting ethics and inclusion

Continuously optimising the quality of our services

Our certifications

GREEN
TERMINAL


