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ADVANCE INFRASTRUCTURE LOGISTICS

AGL delivers end-to-end infrastructure logistics across Africa, from feasibility
to final delivery. Backed by a strong pan-African network and multimodal
expertise, we handle standard, heavy and oversized cargo with precision and
agility. With field-based teams and deep local know-how, we ensure reliable,
high-performance operations, even in complex environments, transforming
logistical challenges into efficiency, safety and competitive advantage.

UNDERSTANDING YOUR LOGISTICS

Infrastructure projects across Africa offer major opportunities, but their
success depends on logistics that turn complexity into efficiency. AGL provides
smooth operations, predictability, and full control of timelines and budgets,
ensuring reliable, high-performance execution across the following industries:

//\ Road Construction, bridges & Hot Bitumen Logistics:

* Hot bitumen (bulk)

* Highways and expressways, urban roads, bridges, tunnels and underpasses
* Toll stations and service areas

* Road maintenance & rehabilitation projects

33 Railway construction I Industrial Facilities
& rolling stock: Construction:
* Locomotives, railcars = Cement plants, fertilizer plants,
* Metro and tramway systems grain mills, breweries, etc.
= Railway construction machinery = Manufacturing and assembly
plants

g Major Civil Engineering Water Projects:
s )

Projects: ==
= Dams, ports, airports » Desalination plants
= Public buildings: hospitals, schools, = Water treatment plants

etc. = Water supply: pipeline projects



EXPERTISE AT EVERY STAGE

A streamlined range of services providing integrated, agile, and expert
logistics for every stage of infrastructure projects:

PREPARATION & PLANNING

* Feasibility studies

= Site surveys and access route
assessments

» HSE and QA/QC policies and
management systems

* Subcontractor prequalification

* Customs procedures and
various inspections

SITE MANAGEMENT &
COMPLIANCE

= Development of storage areas

* Implementation of Standard
Operating Procedures and
Service Level Agreements

= Monitoring of hazardous goods

= Provision of handling equipment

= Mobilization and demobilization
of site equipment

TRANSPORT & EXECUTION

End-to-end multimodal transport
(air, sea, land), full or part-charter
Delivery of all types of cargo,
including heavy and/or oversized
goods (HLOOG)

Real-time tracking

Supply chain management from
origin to final site

Compliance with the project’s
critical path

CLOSURE & REPORTING

Managing and finalizing customs
files

Managing demobilization
Logistics closure reports
Performance analysis and
traceability

Centralized and automated
documentation




PERFORMANCE-DRIVEN CAPABILITIES

AGL deploys integrated, reliable, high-performance logistics to support
infrastructure projects in Africa, addressing current and future logistics
requirements to meet any challenges.

to serve landlocked countries with infrastructure

% A unique pan-African network and corridor management
specialists, and experienced project managers.

Strategically located logistics assets, a fleet of 900+
trucks, 100+ cranes up to 400 tons, and OOG expertise

E in transport and heavy lifting (multi-axle trailers, trucks,
cranes, warehouses, etc.).

Local value creation and sustainable impact on
communities through constant investment in training,
skills transfer and promoting talents across the continent.

compliance. Our QHSE approach combines rigorous
procedures, focused training, and proactive risk control.

@ A commitment to strict health, safety and environmental

@ The éf“lee platform: tracking and traceability, EDI &
o~ API integration, clear reporting.




OUR NETWORK

International logistics network

To conduct its logistics operations, Africa Global Logistics relies on a
network of interconnected hubs across the continent and beyond.
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OUR KEY LOGISTICS FIGURES

294 sites 135 sites
m CFS/Commodities Warehouses @ Contract Logistics Warehouses

(930,000 SQM) (700,000 SQM)

2 66

shipyards dry ports

75 11.5 Mt
of cargo handled
(General Cargo & bulk)

0°|°g,
shipping agencies
Key figures 2025

OUR COMMITMENTS

At AGL, we place quality, safety, ethics, and respect for the environment at the
heart of our approach, with the aim of reconciling operational performance
and responsibility, while ensuring the satisfaction of our customers and the

fulfillment of our employees. We are committed to:

Reducing our environmental impact

Prioritising health and safety

Promoting ethics and inclusion

Continuously optimising the quality of our services

Our certifications
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