AGL

AFRICA GLOBAL LOGISTICS

Drive logistics for
Africa’s digital rise

"TELECOM &
TECHNOLOGY




AN INTEGRATED SUPPLY CHAIN

AGL offers a comprehensive range of logistics solutions designed to
strengthen the operational performance of its customers and support their
competitiveness. As a major player in the development of telecommunications
in Africa, AGL coordinates all telecom and technological flows - from network
equipment and infrastructure to final distribution.

AT THE HEART OF YOUR LOGISTICS

The African telecoms and technology market is booming, driven by increasing
connectivity and the emergence of new use cases. This dynamic is
accompanied by challenges related to the diversity of infrastructures, uneven
storage capacities and the complexity of distribution operations.

To support this growth, AGL deploys reliable logistics solutions adapted to the
requirements of these industries:

ﬁéﬁ Equipment Manufacturers (OEMs)

)}
B Tower operators

Q@g Fiber optic players
Mobile network operators

Er]:_[]j Consumer technology products

By relying on an agile and controlled supply chain, we optimize flows,
strengthen operational efficiency and accelerate time to market.



A GLOBAL LOGISTICS APPROACH

AGL deploys its range of services within an integrated, fluid and controlled
supply chain, offering visibility, operational performance and service continuity
to support the deployment of networks and technologies.

INBOUND LOGISTICS

= Order and supplier
management

* Transport multimodal

* Value-added services:
packaging, light assembly,
quality control

DYNAMIC TRACEABILITY

* Real-time flow management
» Proactive alert management
= Performance Analysis
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OUTBOUND LOGISTICS

& SPARE PARTS

» Optimized warehouse and regular
inventories

» Dangerous goods management
(incl. lithium batteries) according to
enhanced safety standards

» Out-of-gauge transport & project
logistics

» Dealer supply & last mile delivery

» Returns logistics (maintenance,
repair, recycling)

(83 Customs Focus — AGL Expertise

e Close relationship with customs authorities

e Automation of declarations via digital tools

e Management and optimization of customs procedures: compliance,
declarations, economic regimes, costs related to duties and taxes

e Mastery of sensitive formalities (inspections, certifications, high-risk or

high-value goods)

e Smooth processing of imports and exports, from pre-clearance to final

availability



AN INTEGRATED AND EXPERT SYSTEM

AGL's expertise in telecoms and technology is based on:

oW A network of specialists and experienced project

E&% managers.

and beyond.

@ Interconnected hubs covering the entire continent

Strategically positioned assets in West, Central and
F East Africa, and effective corridor management to
==l serve landlocked areas.

g% Strict procedures to ensure regulatory compliance.

The §%Live platform that centralizes flow monitoring,
@ control and ensures complete traceability through loT
' solutions.
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OUR NETWORK

International logistics network

To conduct its logistics operations, Africa Global Logistics relies on a
network of interconnected hubs across the continent and beyond.

EUROPE 3* B

b ASIA-PACIFIC
AMERICAS *3

MIDDLE EAST
AND SOUTHASIA  * - :

mmm  AGL Offices @ Strategic partnerships QO Logistics platforms (Strategic partnerships)

Our capabilities on the African continent
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OUR KEY LOGISTICS FIGURES

294 sites 135 sites
CFS/Commodities Warehouses ﬂﬁ. Contract Logistics Warehouses

(930,000 SQM) (700,000 SQM)

2 66

shipyards dry ports
&y 75 11.5 Mt
9 shipping agencies —_ of cargo handled

~—

(General Cargo & bulk)

Key figures 2025

OUR COMMITMENTS

At AGL, we place quality, safety, ethics, and respect for the environment at the
heart of our approach, with the aim of reconciling operational performance
and responsibility, while ensuring the satisfaction of our customers and the
fulfillment of our employees. We are committed to:

Reducing our environmental impact

Prioritising health and safety

Promoting ethics and inclusion

Continuously optimising the quality of our services

Our certifications
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Sustainability Rating

9001 14001 3UN 2025
Quality Environment
Management Management

www.aglgroup.com
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