
Connecting products
to markets,

growing communities

F M C G  &  R E TA I L  



Beauty, fashion & luxury goods 

Food & beverages

DIY, home & office supplies

Home care & household products

Home appliances & electrical equipment

From importation to shelf placement, AGL supports fast-moving consumer 
goods and retail players with a comprehensive range of integrated logistics 
services, delivering efficient and cost-effective solutions. Through tailored and 
innovative approaches, we turn complexity into performance and strengthen 
our clients’ competitiveness, enabling them to focus with confidence on 
growth and consumer satisfaction.

AN INTEGRATED LOGISTICS CHAIN

AGL designs and deploys logistics solutions that ensure quality, cost control, 
and on-time delivery, while adapting to the specific needs of each player in the 
FMCG sector:

OUR VALUE PROPOSITION

By ensuring the efficient distribution of essential products, AGL supports local 
retailers, improves consumer access to goods, and contributes to a sustainable 
logistics ecosystem - driving economic growth across Africa.



The African retail market is growing rapidly, driven by urbanization and a 
connected middle class. This dynamic demands agile logistics to manage 
fragmented supply chains, limited infrastructure, and last-mile challenges.

Handling fresh products, securing supply flows, ensuring customs 
compliance, and adapting to local regulations require flexible, sustainable, and 
digitalized solutions to effectively support the growth of commerce across the 
continent.

UNDERSTANDING YOUR LOGISTICS
CHALLENGES

A COMPREHENSIVE LOGISTICS APPROACH

TRANSPORT 
& DISTRIBUTION
  
▪ Multimodal Transport: Air, Sea, 

Rail, Road (FCL, LCL, Charter)
▪ Refrigerated Containers: ISO kits, 

Envirotainers, etc.
▪ Specialized Packaging: 

Flexitanks, dry ice, 
carbohydrate-based solutions

▪ Order and Supplier Management
▪ Last-Mile Logistics reaching even 

the most remote areas

WAREHOUSING & VALUE-ADDED 
SERVICES
  
▪ Advanced Storage and Distribution 

Platforms
▪ Storage Solutions: ambient, 

refrigerated, or frozen
▪ Inventory Management
▪ Value-Added Services:

◦ Labeling, relabeling, repackaging
◦ Co-packing, assembly
◦ Collection and loading
◦ Returns logistics

QUALITY & COMPLIANCE

▪ Quality Controls: visual inspections, quantitative checks
▪ Compliance & Customs Procedures
▪ Dynamic Supply Chain Traceability & Alert Management
▪ Performance Metrics Analysis



Our solutions for the consumer goods and retail industry are built on:

THE KEYS TO AN AGILE SUPPLY CHAIN

Regional hubs located near strategic ports and airports.

A network of hygiene and safety experts ensuring
operational excellence.

A dedicated fleet for cross-border transport and 
last-mile delivery.   

High-performance storage and distribution platforms
to shorten transit times.  

The                platform that centralizes flow monitoring,
manages the cold chain, and ensures full traceability 
through IoT solutions.

Strong partnerships with leading airlines and 
shipping lines.



OUR NETWORK

International logistics network

To conduct its logistics operations, Africa Global Logistics relies on a 
network of interconnected hubs across the continent and beyond.

Our capabilities on the African continent

Strategic partnerships Logistics platforms (Strategic partnerships)AGL Offices
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www.aglgroup.com

OUR KEY LOGISTICS FIGURES

At AGL, we place quality, safety, ethics, and respect for the environment at the 
heart of our approach, with the aim of reconciling operational performance 
and responsibility, while ensuring the satisfaction of our customers and the 
fulfillment of our employees. We are committed to:

OUR COMMITMENTS

Reducing our environmental impact

Prioritising health and safety

Promoting ethics and inclusion

Continuously optimising the quality of our services

Our certifications

GREEN
TERMINAL

75
shipping agencies

11.5 Mt
of cargo handled
(General Cargo & bulk) 

66
dry ports 

2
shipyards

294 sites
CFS/Commodities Warehouses 
(930,000 SQM)

135 sites
Contract Logistics Warehouses
(700,000 SQM)

Key figures 2025


