
An integrated and
well-managed supply chain,

serving healthcare
in Africa

H E A LT H C A R E



AGL provides comprehensive logistics solutions, combining efficiency and 
cost-effectiveness through a personalized and innovative approach. As a 
logistics healthcare specialist, we offer tailor-made services based on 
GDP-certified platforms, cold chain expertise, and real-time traceability tools. 
Thanks to our secure corridors connecting global hubs to African markets and 
continuous operational monitoring, we ensure continuity, compliance, and 
performance of critical flows from the first to the last mile.

AN INTEGRATED AND WELL-MANAGED
SUPPLY CHAIN

OUR VALUE PROPOSITION

At AGL, we support the transformation of healthcare supply chains in Africa 
by ensuring certified, traceable logistics solutions that comply with 
international standards.
Our expertise covers the full range of needs across the sector:

Distributors and wholesalers
Health authorities, multilateral agencies, NGOs

Pharmaceutical and biotechnology companies
Generic pharmaceuticals & medical device manufacturers



With a population expected to exceed 1.6 billion by 2030 and rapidly 
increasing healthcare needs, Africa is becoming a key focus for global health. 
Supply chains must evolve to keep pace with this transformation.

▪ Strengthening the cold chain and last-mile coverage
▪ Combating counterfeiting through traceability
▪ Simplify and digitalize pan-African logistics flows

UNDERSTANDING YOUR LOGISTICS
CHALLENGES

MULTIMODAL TRANSPORT  
▪ Air
▪ Ocean
▪ Road
▪ Rail
▪ Dedicated charter

VALUE-ADDED SERVICES
▪ Packaging
▪ Regulatory labeling
▪ Postponement / late-stage 

customization
▪ Order preparation

PLATFORMS & WAREHOUSES
GDP-certified, temperature-controlled, 
with management of withdrawals, 
recalls, and quarantines

COLD CHAIN
Air ULDs and refrigerated
sea containers, with real-time 
temperature monitoring across 
critical ranges: -25 °C, +2 °C to +8 °C, 
+15 °C to +25 °C

SECURE DELIVERY
For last-mile distribution, including 
remote or hard-to-reach areas, 
through adapted multimodal 
solutions (road, river, rail, 
motorbikes).

INTEGRATED LOGISTICS SOLUTIONS

Compliance support / 
Local expertise
Bonded storage

Unexpected costs, delaysCustoms blockages

Express transport / 
Strategic hubs

Project delays and 
inefficiency

Delays in access to 
healthcare

Secured flows /
Regulatory compliance

Threats to public health 
securityCounterfeiting

Control tower / Real-time 
traceabilityOverstocks, shortagesFlow visibility

Infrastructure / GDP IoT 
Solutions

Batch losses, risks for 
patientsCold chain

Challenges Impacts AGL’s Response



ENSURE THE INTEGRITY AND EFFICIENCY
OF HEALTHCARE PRODUCTS

AGL’s offering is built on a strong operational and quality foundation:

PROVIDING A GLOBAL VISION

A collaborative platform designed to provide you with end-to-end visibility 
across your supply chain.

▪ Real-time visibility
▪ Predictive insights
▪ Simplified document management
▪ Analytics and reporting
▪ Seamless communication

Strict cold chain control and end-to-end traceability
enabled by IoT solutions

Active anti-counterfeiting processes:
secured infrastructures and flows, reinforced
documentation management

Unique geographic coverage with integrated hubs
and secured corridors, enabling optimized
intra-Africa distribution

GDP-certified infrastructures, aligned with
WHO-GDP and ISO 9001, under a harmonized
Quality Management System (QMS)

Expert teams trained in pharmaceutical and healthcare
logistics best practices

Centralized monitoring of critical operations 24/7
via regional control towers

Tailored last-mile solutions, deployed with health
authorities and NGOs



OUR NETWORK

International logistics network

To deliver world-class healthcare logistics, AGL relies on an 
international network of interconnected hubs across Africa and 
beyond.

Our capabilities across the African continent
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Strategic partnerships Logistics platformsAGL offices

Frozen: -20°C to 0°C

Chilled: +2°C to +8°C

Ambient: +15°C to +25°C

Contract Logistics Warehouses
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GDP Ongoing process
(12 to 18 months)
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www.aglgroup.com

OUR KEY LOGISTICS FIGURES

Our certifications

GREEN
TERMINAL

At AGL, quality, safety, ethics, and environmental responsibility are at the 
heart of our approach. We aim to combine operational excellence with 
accountability, ensuring both client satisfaction and employee fulfillment.

OUR COMMITMENTS

Continuously optimize the quality of our services

Prioritize health and safety

Promote ethics and inclusion

Reduce our environmental impact

75
shipping agencies

11.5 Mt
of cargo handled
(General Cargo & bulk) 

66
dry ports 

2
shipyards

294 sites
CFS/Commodities Warehouses 
(930,000 SQM)

135 sites
Contract Logistics Warehouses
(700,000 SQM)

Key figures 2025


