F1  Steps Weill Cornell Medicine/New York Presbyterian Hospital took to curtail unnecessary serum amylase orders.

o Serum amylase for
assessment of acute
pancreatitis

 High Volume test
(>10/day)

e Potential cost savings

e Appropriate for utlilization
culture

ASSEMBLE
EVIDENCE

o Multiple prospective
and retrospective
studies showing lipase
is adequate

® Retrospective review of
in-house data showed
that lipase is adequate

© Emergency Department
clinicians

e | ab utilization
committee
composed of:

© Administrators
e Clinicians
 Laboratorians

IDENTIFY
ROOT CAUSE

* Amylase pre-selected
in order set

* Providers aware of
adequacy of lipase alone

IMPLEMENT AND
MONITOR

o Amylase removed
from order set

 QOrder volumes
monitored




