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Data issues are constraining banks from imp

entlng Al it scale



Banks: is your data ready for Al?

You want Al? Time to sort out your data

One of the top challenges for banks is how to manage
data and prepare it for Al usage. Banks are large, heavily
regulated organizations with complex data structures,
often due to a history of multiple acquisitions. Data is
kept in a variety of formats and repositories across the
business, often in silos and disconnected clouds. You can't
build value if your data is inaccessible, poorly organized,
low-quality or unsecure. To achieve digital transformation
at scale, you need to unlock the value of all your data,
finding every insight, efficiency and opportunity to put
your data to work.

Al needs clean, governed data that is accessible regardless
of its cloud location. Almost two-thirds (63%) do not
completely trust the data their company uses today.

Only 27% completely trust their ecosystem partners to
fully protect their customer data with no concerns. “The
data most companies have gathered wasn't for machine
learning or Al commented one European banker in our
latest research. Today many banks have data scattered
across disparate systems and formats. Data is often
duplicated across a bank. Loading in new data is complex
and time consuming.

To prepare for Al, our latest global research found banks are
making priority investments in data and analytics, followed
by automation and security. Banks are making more use of
data analytics platforms, but still have a fragmented and
costly architecture as data needs to be moved through
layers and systems. They tell us they want a simplified and
unified architecture across data engineering, data science
and business intelligence workloads.

Which data platform will be a priority

for investment during 2024 to support

scaling Al?

Data analytics platforms,
e.g., Databricks,
Microsoft Fabric

Automation platforms,
e.g., Power Automate/
Power Platform

Security and Cyber
resilence

Workplace platforms and
tools, e.g., Microsoft 365,
Teams

Cloud Modernization/
Utilization

Business applications
e.g., ERP and CRM

Source : Avanade Global Al Research 2023
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https://www.avanade.com/en/blogs/avanade-insights/data-analytics/strong-data-foundation
https://www.avanade.com/en/blogs/avanade-insights/responsible-business/trust-key-growth-innovation
https://edge.sitecorecloud.io/avanadeinc2-dotcom-prod-19a8/media/project/avanade/avanade/assets/industry/guide/ai-readiness-guide-banking.pdf
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How does Microsoft
Fabric help banks?

Microsoft helps solve these concerns with Microsoft
Fabric, a software-as-a-service (SaaS) data platform
launched in November 2023. Microsoft Fabric can
re-shape how your teams work with data by bringing
everyone together on a single, Al-powered platform
built for the era of Al. Microsoft CEQ, Satya Nadella,
calls Microsoft Fabric the biggest data-related product
release in over 20 years.

Here's why:

» No more complex integration issues.
Microsoft Fabric is a complete analytics platform.
Every analytics project has multiple subsystems,
often from an array of vendors. Integrating these
subsystems can be a complex and expensive
process. Microsoft Fabric does the job with a unified
user experience and architecture.

« Manage data across multiple public and
private clouds. Microsoft Fabric creates a single
source of truth for all data. It unifies data from
different sources via a single, intuitive user interface
for the whole bank.

» One place to go. Microsoft Fabric's multi-cloud
data lakehouse called Onelake — think of it as a
OneDrive for all of an enterprise’s data — eliminates
the need to manage, secure and sync replicated
data across multiple data siloes. Every user has a
single place to go for accurate, reliable and
secure data.

« Leverage the power of Al. Microsoft Fabric is
infused with Azure OpenAl Service to unlock the
full value of data responsibly, so business users find
insights quicker and developers can better leverage
generative Al to shape data and insights. Copilot
in Microsoft Fabric enables business users to use
conversational language to create data analytics
systems and visualize results, so they don't need to
be prompt engineers or get help from IT.

» Enjoy Microsoft 365 integration. Microsoft
Fabric empowers people across the bank. Its deep
integration with the Microsoft 365 applications
that employees use every day empowers banks
to adopt and accelerate a pervasive data-ready,
decision-making culture. They can optimize business
insights, disseminate them to others, bring them
into presentations and collaborate on them with
colleagues, all via the Power BI, Teams, PowerPoint,
SharePoint and other Microsoft 365 apps they
already use.

» Reduce costs. Instead of paying for excess and
untransferable capacity in each of several data
analytics systems, Microsoft Fabric users purchase
a single pool of computing to power all their Fabric
workloads. Capacity not needed for one workload
can be consumed by any of the others.

» Boost ROI. Because it brings together existing
data tool investments, including Azure Databricks,
Snowflake, Azure Data Factory, Azure Synapse
Analytics and Power BI, Microsoft Fabric boosts
a bank’s ROI on its existing data environment,
rather than requiring an expensive rip-and-replace
of existing systems. Instead of adding another
technology to manage, Microsoft Fabric reduces
the management burden of data and data
analytics components.


https://www.avanade.com/en/services/microsoft-tech/analytics-data-and-ai/fabric-offering
https://www.avanade.com/en/services/microsoft-tech/analytics-data-and-ai/fabric-offering
https://azure.microsoft.com/en-us/blog/introducing-microsoft-fabric-data-analytics-for-the-era-of-ai/#:~:text=With%20Copilot%20in%20Microsoft%20Fabric%20in%20every%20data%20experience%2C%20users%20can%20use%20conversational%20language%20to%20create%20dataflows%20and%20data%20pipelines%2C%20generate%20code%20and%20entire%20functions%2C%20build%20machine%20learning%20models%2C%20or%20visualize%20results.
https://azure.microsoft.com/en-us/blog/introducing-microsoft-fabric-data-analytics-for-the-era-of-ai/#:~:text=With%20Copilot%20in%20Microsoft%20Fabric%20in%20every%20data%20experience%2C%20users%20can%20use%20conversational%20language%20to%20create%20dataflows%20and%20data%20pipelines%2C%20generate%20code%20and%20entire%20functions%2C%20build%20machine%20learning%20models%2C%20or%20visualize%20results.
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LSEG adopts Fabric
as the cornerstone of
its data platform

The London Stock Exchange Group (LSEG) has chosen
Microsoft Fabric to be the cornerstone of its data platform.
LSEG chose Microsoft Fabric for the following reasons:

+ The interoperability Microsoft Fabric enables across other cloud
providers makes it easier and more cost effective for LSEG
customers by bringing it together in one centralized location.

« It's generative Al-native platform makes analytics and data so
much more powerful. Microsoft Fabric gives LSEG the ability to
integrate data significantly faster and much more efficiently for
their customers.

+ The ability of LSEG customers to ascertain the origins of their data
with confidence, understand associated IP rights, and meet their
regulatory and compliance standards. Customers need peace of
mind to track where data is coming from and that the data is secure
and reliable. LSEG calls this ‘watermarking for financial data.

Watch the video to see how LSEG will utilize Microsoft Fabric to drive
significant productivity by simplifying the process of discovering,
managing and distributing large data sets.

Read the interview with Dmitri Sedov, Global Group Head of Data
Intelligence at LSEG.
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“Microsoft Al improves the way we work, and we are
making Al tools a better fit for financial services. We

are combining Microsoft’s dependable and scalable
infrastructure with the breadth and depth of LSEG's
trusted high-quality data and IP safeguards. Together we
are shaping a future where technology supercharges our
customers’ workflows and insights reliably, effectively, and
responsibly”

- Dmitri Sedov, Global Group Head of Data Intelligence, LSEG



https://www.lseg.com/en/insights/building-the-future-fabric-of-financial-services-data-infrastructure
https://www.lseg.com/en/insights/building-the-future-fabric-of-financial-services-data-infrastructure
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We like Microsoft
Fabric so much,
we're also customers

Accenture is using Microsoft Fabric to help transform the digital user
experience for its 733,000 people by providing new insights about the
employee experience. Avanade turned to Microsoft Fabric as a core
pillar and technical backbone of our internal data strategy. We deployed
Microsoft Fabric in production at scale as our analytics platform across
our 60,000-person workforce worldwide.

Our internal teams were struck by the user-friendly nature of Microsoft
Fabric. While Azure requires separate development, testing and
production environments, Microsoft Fabric operates intuitively like Power
Bl, offering a single environment where development, test and production
workspaces can be spun up and managed with ease. With Microsoft
Fabric's self-service capabilities, business users can access data and
sources to conduct their own complex analysis.

Accenture and Avanade are also collaborating with Microsoft to help their
people access, manage and act on data and insights across its business.
We're helping Microsoft use Fabric to optimize self-service analytics
capabilities that unlock the power of its data and help its people

innovate faster.
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The best way to implement Microsoft Fabric

Many banks could start to implement Microsoft Fabric on their own. But to deploy Microsoft
Fabric at scale and with the governance that helps to harness all data value, ensure maximum
benefit, and reinvent the business as an Al company, banks will need assistance.

+ We design and deliver Microsoft Fabric implementation with accelerators and assets including:
— A security readiness assessment

— A migration approach to help companies speed the modernization of their data platforms, including
SQL Server modernization to Microsoft Fabric

— Industry and functional accelerators for banking (including customer sales and service and finance) as well
as other sectors

— A complete suite of technical accelerators, like SQL Server data warehouse modernization to Microsoft Fabric
and Tableau migration to Microsoft Fabric.

+ We have eight new offers surrounding Microsoft Fabric, the most comprehensive suite of Fabric solutions
available today, via Azure Marketplace. Whether you need a Fabric security assessment, migration from legacy data
systems to Microsoft Fabric, or want to work on data quality for your adoption of Microsoft Fabric, our new offers
will help you accelerate data transformation.

+ We've implemented the world’s largest Microsoft Fabric platform across Accenture and Avanade to fuel
our own data transformation, and we'll use what we've learned to accelerate data excellence for our
banking clients.

+ We've created a dedicated Microsoft Fabric practice across Accenture and Avanade. As part of
Accenture’s $3 billion investment in data and Al, Accenture and Avanade have built a dedicated practice of 5,000+
Fabric-certified professionals.

» We're launching Microsoft Fabric training across Accenture and Avanade, one of the industry’s largest
commitments to growing Microsoft Fabric expertise. We offer a specialized Microsoft Fabric training program as
part of Accenture’s Al Academy to help our banking clients cultivate their own future-ready talent and accelerate
transformation with Fabric. We have trained thousands to become ‘“fluent in Fabric" and will continue to ensure our
expertise is unrivalled in the marketplace.
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What are the benefits?

There are three major value levers:

Increase in productivity:

Analytics efficiency (time to insight)
» Enhanced collaboration in one user interface

* Immediate access to multi-cloud data

« Al-assisted self-service and code development with Copilot(s)

Decrease in costs:

« Automation and Al integration (backups, scaling, enhanced security, etc.)
+ Data and Al stack integration effort and cost efficiency

« Data access management and use governance

* Flexibility and scalability with SaaS foundation as part of Microsoft 365

Reduction in risk:

& « Unified security, apply once across all layers
Security Audit Management

Platform Infrastructure Deployment
» Service Management

Microsoft Fabric creates a 3X reduction in data duplication as well as improved data quality, trust and ownership.
There's a 50% improvement in analytics efficiency i.e., the time spent on data discovery and data preparation.
85% of data engineers are seeing productivity and speed improvements with Copilot-assisted development.
Finally, users experience a 5X increase in model development speed.
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Our expertise

Together, Accenture and Avanade
are uniquely positioned to help
banks evolve their data strategy
with Microsoft Fabric. We're

trusted Microsoft partners and first
adopters of foundational Microsoft
Al capabilities. That means we have
the skills, expertise and experience
to help you resolve your data issues
and implement Al at scale.

Specifically, we have worked
closely with Microsoft on
developing Fabric:

+ We worked with Microsoft on R&D
to ideate, evolve and design Fabric

+ We worked with Microsoft as the
largest Private Preview partner and
as an early-stage client for Fabric

« We were an official Microsoft Fabric
Public Preview partner and launch
partner

+ We were a priority Featured Partner
for Microsoft Fabric's General
Availability release.

Accenture and Avanade’s credentials include:
Over 1,000 banking clients in 49 countries

82% of the top 50 banks worldwide are clients

Microsoft Azure is trusted by 80% of the world's largest banks and 85% of GSIFIs

IDC Marketscape leader for Microsoft Implementation Services
18x Microsoft Global Alliance SI Partner of the Year
5x Databricks Global Partner of the Year

65,000 Microsoft-trained professionals in Accenture and Avanade
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Get started today

Ready to learn more about how
we can help banks optimize data
analytics with Microsoft Fabric?

Avanade can join your team
on-site (or virtually) to provide an
overview of Microsoft Fabric and
what it means to your existing
Azure data platform, including
changes to technical architecture.
Here are some options:

Fabric introduction (4 hour workshop): We'll introduce the Microsoft Fabric platform, the technology
that underpins it, and showcase what's possible when you adopt a unified data, analytics and Al platform.

Fabric activation (2-4 weeks): We'll enable Microsoft Fabric on your Power Bl tenant and connect to your
existing data platform. We'll ensure the activation is low risk for your business, requiring minimal changes to
your existing data estate and workflows.

Fabric operating model and business activation (2-4 weeks): We'll co-create a new operating
model to accelerate the transition to Microsoft Fabric, drawing from lessons learned building our own data
transformation initiatives with the platform. We'll also lead Microsoft Fabric training to ensure your team is
confident in its capabilities and use.

Value-driven roadmap and legacy optimization (2-6 months): We offer banks a full data
modernization and optimization engagement, moving from existing platform-as-a-service (PaaS) instances
to Microsoft Fabric. We'll co-create a data strategy and plan, and then migrate from your current data
platform to Microsoft Fabric. We can help banks simplify their data and its management, reduce cost and

complexity, and accelerate business value.



@ avanade Imagine what you will do with Al

Get in touch

Avanade is a recognized leader in delivering Microsoft solutions to financial
services institutions. For more than 20 years, we have worked with banks and
insurers worldwide developing and implementing solutions.

Contact us today
www.avanade.com/fabric

-

Find out more about our Al capabilities and banking

expertise, especially around Microsoft Copilot

www.avanade.com/ai

Avanade is the leading provider of innovative digital, cloud and advisory services, industry solutions and design-led experiences across the Microsoft ecosystem. Every day, our 60,000 professionals in
26 countries make a genuine human impact for our clients, their employees and their customers. Avanade was founded in 2000 by Accenture LLP and Microsoft Corporation. Learn more at www.avanade.com

©2024 Avanade Inc. All rights reserved. The Avanade name and logo are registered trademarks in the U.S. and other countries. Other brand and product names are trademarks of their respective owners.
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