
 

  

Sub-Action Steps 2023-Qtr 1 Goal 2023-Qtr 2 Goal 2023-Qtr 3 Goal 2023-Qtr 4 Goal

Goal
25% 50% 75% 100%

Results
25% 50% 75% 100%

Goal
0% 25% 50% 100%

Results
25% 50% 100%

Goal
0% 50% 100% 100%

Results
25% 25% 100%

Goal
0% 25% 50% 100%

Results
25% 25% 100%

Goal
25% 50% 75% 100%

Results
25% 25% 100% 100%

Explore option to make 
educational material 
electronic so that it is 
documented in chart and 
goes the patient portal. 

Explore the option to have 
the "Do you smoke" 
question added to Tonic and 
if the patient answer is yes, 
ask if they want to quit.

Use the first year to 
establish baseline of how 
many smokers from the 
above initiatives. 

Determine opportunites 
and barriers to seeking 
treatment programs 
(payment, transportation, 
insurance..)

Explore option to make 
tobacco question in Cerner 
mandatory for the 
Pulmonary office and 
Primary Care offices. 

Community Health Needs Action Plans 2023
Healthy Behaviors

Tobacco Cessation Therapy Affordability

Collect baseline data on the number of smokers and evidence-based tobacco cessation treatments available (including 
Nicotine Replacement Therapy - NRT), including individual, group and phone counseling (including Quitline) and cessation 
medications.

Brenda Scrianka 

Priority #1

Strategy #2

Action Step
P. 38

BVHS Lead



 

  

Sub-Action Steps 2023-Qtr 1 Goal 2023-Qtr 2 Goal 2023-Qtr 3 Goal 2023-Qtr 4 Goal

Goal
0% 25% 75% 100%

Results

25% 100% 100%

Goal
0% 25% 75% 100%

Results

25% 100% 100%

Goal
0% 25% 75% 100%

Results

25% 100% 100%

Goal
0% 25% 75% 100%

Results

25% 100% 100%

Glenda Renz

Community Health Needs Action Plans 2023
Healthy Behaviors
Diabetes Prevention Program

Determine gaps in local diabetes prevention programming and the need to train additional 
staff/coaches (ex: PreventT2 campaign, disarming diabetes program, etc.).

Priority #1
Strategy #4

Action Step
P.40

BVHS Lead

Determine the number 
of diabetes prevention 
programs/staff/coaches 
in Hancock County

Inventory current 
marketing campaigns 
around diabetes 
prevention

Analysis current 
Continuous Glucose 
Monitoring (CGM) 
results

Research and 
understand current 
evidence based practice 
on the effects of CGM 
on type 2 diabetes



 

2023-Qtr 1 2023-Qtr 2 Goal 2023-Qtr 3 Goal 2023-Qtr 4 Goal

Goal 100% 100% 100% 100%

Results
100% 100% 100% 100%

Goal 100% 100% 100% 100%

Results
100% 100% 100% 100%

Goal 0% 100% 100% 100%

Results
100% 100% 100%

Natalie Phoenix

Community Health Needs Action Plans 2023
Mental Health and Addiction
Medication-Assisted Treatment (MAT) Access Enhancement Initiatives
Implement local policies to enable induction of medication-assisted treatment (MAT) from 
BVHS with follow-up from local service providers.

Review current BVHS 
policies and Cerner 
PowerPlans 

Sub-Action Steps

Determine the current local 
providers (agency) and 
whom is will to manage 
patients receiving 

Capture number patient 
referrals for follow-up and 
patient compliance

Priority #3
Strategy #3
Action Step
P.45

BVHS Lead


