
 
 
BVHS Associates,  
 
We are excited to share that the Compliance & Audit Commi;ee of the Blanchard Valley Health System Board of 
Trustees approved the financial audit results for 2023. This approval provides the support needed to acEvate our 2023 
associate bonus. You can learn more about eligibility and payment informaEon by clicking to review the 2023 Associate 
Bonus Program FAQ. 
 
While 2023 was undoubtedly a year of challenges for healthcare systems across the country, BVHS met our bonus 
program goals and conEnued increasing our service to the community. We hope you will take a few moments to pause 
and celebrate the many things we accomplished together in 2023. We could not have done it without each one of you 
doing what you do best every day.  
  
As a reminder, the 2023 associate bonus is based on two organizaEonal goals:  

Financial Goal: Achieve at least 85% ($18.8M) of budgeted operaEng EBIDA (Earnings Before Interest, DepreciaEon, 
and AmorEzaEon). This goal must be met to trigger the bonus.  
 
• BVHS achieved 106.6% ($22.5M) of budgeted opera@ng EBIDA.  

 
Non-financial Goal: Implement 1,869 ideas from the Idea Boards. 

 
• Associates implemented 2,237 ideas, exceeding 100% comple@on. 

 
The program also requires associates to have achieved a successful raEng in their most recent performance evaluaEon. 
Bonus checks for eligible associates will be direct deposited on April 26, 2024, alongside regular payroll, and will be 
viewable in PeopleSo_ beginning April 25, 2024. 
 
If you have any quesEons about the bonus calculaEon or the program in general, more details can be found on The Core 
or by clicking the link above.  
 
As we look ahead to the remainder of 2024, please note the enhancements to the 2024 bonus program shared during 
our recent State of Our OrganizaEon. This bonus (payable in 2025, if goals are met) will focus on the conEnued 
implementaEon of your ideas, as well as Service Excellence. A summary of this program is available here. 
 
Thank you again for being part of Team BVHS and for your dedicaEon to those we serve.  

 

https://thecore.bvhealthsystem.org/media/file/Human%20Resources/2023%20Bonus%20Program%20FAQ.pdf
https://thecore.bvhealthsystem.org/media/file/Human%20Resources/Bonus%20Program%20Summary%202024_2.pdf



