5 Steps to
Creatinc

5 key steps.

Right inventory, Intelligent item and

order forecasting

Buy in store, buy online for home delivery,
click-and-collect, lockers... customers want

choice over product fulfilment. And this Omni-merchandise
requires assortments and inventory to be ’

carefully managed to ensure that there is assortment and price
requisite stock to meet each request. planning

Stores need to be laid out optimally fFor both

customers and pickers, inventory needs to

be intelligently distributed across stores, Understand demand
fulfilment hubs and dark stores. The need 1

for intelligent omni-demand forecasting location

capabilities is critical.
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Real-time availability Enhancing the.
information [ Shopper experience

Your website is a key part of delivering the
optimum customer experience, building
relationships through transparent and

Flexible dEliVEI'y intuitive communication. What items
OptiOI'IS are a\./allable where, based on real-time
tracking?

Can they have complete control over
delivery timings? What delivery options
do | have? Can | get my order in the most
oY) Higher availability sustainable manner? Personalisation is the
order of the day, and that relationship tone
is set via first point of contact: a retailer’s
website.
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Merchandising &
Inventory Management

LI Intelligent
e order orchestration

With a flexible fulfilment network, order
optimisation is key to ensure efficiencies,
across costs, labour and inventory.

Intelligent
Order Decisioning

Orchestrate order
through most effective
fulfilment method

Transportation costs are not the only
important Factor; understanding stock
levels, labour shortages, delivery capacities
and more can help optimise real-time
orders. Decisions need to be dynamic, and
quick. And they can only be done so with a
connected suite of technologies that can see

Sl el TSR A the entire picture in the blink of an eye.
and call centre Micro-fulfilment

Efficient Pick and despatch
order, with last mile

integration

All efforts and investments into demand
forecasting, flexible distribution networks

or intelligent order management will be Efficient labour
wasted unless the last mile is effective.
management &

Effective picking is an imperative, scheduling

optimisation of Fleets and drivers, guided by
efficient routing is critical, and visibility of
order status is paramount to provide clear
communication with the customer. Order VISIbIlIty

and tracking

structures and end-to-end accou ta ility.

Blue Yonder’s intelligent, real-time technologies connect the entire
inform instant, agile decisions from the First step to the las
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https://blueyonder.com/solutions/order-management

