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A buyer’s guide to
modern category
management
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Tackling today's retail challenges % 4, o ] | ‘_1 > BlueYonder
with confidence 3

Category managers are under increasing pressure
to deliver tailored, space-aware assortments at
just the right time. But outdated technology and
the rising complexity of the supply chain are

formidable obstacles. In a rapidly changing market,
the stakes have never been higher. Fortunately,
future-proof tools exist to help. The challenge?
|dentifying the right solutions for your business.

Why you need this guide

In a market defined by speed and complexity,
disconnected tools are no langer enough. To meet
rising demands, category managers must upgrade
their tech stacks with modern, integrated solutions.
Without this, inefficiencies mount, leading to
delays, lost revenue, and customer dissatisfaction.

This guide outlines what to look for in a next-
generation category management platform and
how to build a system that’s equipped for the
challenges ahead.



The game is changing: > BlueYonder
What does category management
look like today”?

Category management has evolved far beyond Modern category management demands
static assortments and basic data analysis. Today, @ a transformation:

it’s about precision, agility, and leveraging real-time
insights. As the nexus of retail operations, category
managers are charged with aligning assortments,
space planning and supply chain logistics—all while
navigating a landscape marked by shopper volatility
and razor-thin margins.

Data-Driven Decisions:
Leveraging advanced analytics
and Al to predict demand and
optimize assortments.

Omni-Channel Agility:
Seamlessly integrating in-store
and online experiences.

Rapid Adjustments:
Making changes in hours,
not weeks, to keep pace
with demand.

This fragmented approach isn’t just inefficient—it’s
unsustainable in a world where customer loyalty
hinges on every interaction.
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Today’s retail environment is unforgiving. Shopper
behavior is shifting rapidly, and competition is
fierce. Retailers must deliver seamless, personalized
experiences while contending with:

¢ Demand uncertainty:
Rapid fluctuations in buying behavior
and preferences.

e Data overload:
A deluge of information that’s difficult to
manage or utilize effectively.

e Disconnected systems:
Siloed tools that fail to provide a unified view
of operations.

The solution—connected category management—
seems simple enough. But how do you take it from
concept to reality?




Five symptoms of disconnected *;» BlueYonder
category management

Space and Skyrocketing Inventory VELIEL Delayed
assortment imbalance IT costs pileups processes execution

Disconnected systems add complexity and costs while increasing the risk of errors.
And if they are legacy systems or custom-built, they can be even more expensive to try to fix.
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the right job

Assortment planning, category management, and supply chain planning are part of the same
real-world ecosystem, so a successful category management solution should mimic this, allowing
category managers to make space-aware assortment adjustments in hours, not days or weeks.

True data sharing and
in-system collaboration

A scalable, extensible, and
flexible foundation

Connected A single, accurate source of
demand data
category
management Space-aware assortment planning
checklist localized floor and shelf plans

Connected allocation
and replenishment

Built-in automation triggered by
market changes
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modern category management

To thrive in today’s market, your category management system should include:

Advanced assortment planning . Micro and macro space planning - Al-driven clustering and segmentation : Real-time collaboration and data sharing : Camera vision and Al monitoring
that allows you to easily optimize each that allows you to optimize floor and that allows you to group stores and that enables seamless, connected planning to track and analyze shopper behavior
store s product mix to meet customer shelf space to to improve the shopper customers based on similar attributes. across teams, suppliers, and partners, and category performance with
needs and maximize sales. ~experience and increase sales. ~ ensuring faster, more accurate decisions. = real-time, actionable insights.

* Scenario planning and simulations e 3D visualization and store simulation e Al-driven clustering algorithms * Real-time data sharing In-the-moment visual data analytics
e Seamless interdepartmental e Algorithmic space optimization e Granular segmentation * Cloud-based platform * POS and traffic system integration
collaboration ~ using sales data ~« The seamless integration of ~« Synchronization with merchandising | ¢ Al-powered product recognition

e Heat mapping and traffic analysis market and loyalty data and supply chain and shelf monitoring
» Camera integration for » Extensible integration with .
inventory monitoring supplier systems
Effective assortment planning Seamlessly connected macro and Intelligent clustering enables more A unified data foundation These tools mitigate labor shortages
strengthens customer relationships, ~micro space planning ensures every .~ effective promotions and pricing strategies. | eliminates friction and accelerates . while improving inventory accuracy
reduces overstocks, and minimizes - change in demand is reflected ~ decision-making. - and compliance.
out-of-stocks. . system-wide. That means you‘re | | |

always improving the customer
experience across every store.



Your playbook for success:
The Blue Yonder advantage
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Blue Yonder’s category management solutions deliver a
cohesive, interconnected answer to the biggest category
challenges facing retailers today.

e~ BlueYonder

Connect with an expert e Explore solution e

Blue Yonder Category Management


https://www.linkedin.com/pulse/planogram-compliance-how-boringunless-might-save-billions-ed-henkler/
https://blueyonder.com/contact-us
https://blueyonder.com/solutions/retail-planning-and-category-management
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