Beyond the ship date:

How manufacturers turn
promises into commitments

.\. . - o 1
.__..__q;.y k
- -




A promise made at 9 am.

An order comes in. The system checks finished-goods inventory, sees enough on stock,
and confirms a date. The sales team relays it to the customer. Everyone moves on.

By the afternoon, a different order draws down the same inventory the first promise
was quietly counting on. By the next morning, a supplier shipment meant to close the
gap is four days late. Nobody notices until someone asks where the order is.

This is not a one-off failure. It is what happens by default when a promise is made
against a snapshot of inventory instead of a live view of supply, capacity, and
everything already competing for it.

In the following, we explain why that picture is often incomplete, what a more complete
picture would require, and the changes a manufacturer made to address the issue.
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Why this keeps happening

Three common habits across manufacturing
operations make broken promises the
default rather than the exception.

K— Promises made on a snapshot, not a plan

Most order entry systems check what is on hand right now. They don’t
look at what is scheduled to arrive, what capacity is already committed
elsewhere, or how a component shortage three tiers upstream will affect
— next week’s build.

Every order is treated the same

A programmed order from a key account and a same-day spot order draw
on the same pool of supply, but they rarely carry the same strategic weight.
Without a way to tell them apart, the system promises whichever order it
sees first, not whichever order the business most needs to protect.

Problems are only discovered after the fact

When a supplier slips, or a machine goes down, the promise made yesterday
does not update itself. It sits there, wrong, until a customer calls to ask
where their order is. By then, the only options left are expensive ones:
expedited freight, premium charges, or an apology.



The old way, and the Order Promiser way

Blue Yonder Order Promiser replaces each of these habits

with a calculation grounded in real, current conditions.

The old way The Order Promiser way

Supply consumed strictly in the sequence orders arrive

JIT supply consumption

Picks the nearest available supply to each order’s request date, preserving earlier availability for higher-priority
commitments rather than consuming supply strictly in arrival order.

Allocation and availability are evaluated together in a single check, preventing overcommitment and improving
fill-rate fairness across a customer base.

Allocations can be provided as input or generated automatically by backing up against supply, removing the
ongoing manual maintenance burden that heavier allocation setups typically require.

.........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

Multi-plant availability and product substitution are supported natively, including line splits and plant switches,
within a single ATP check rather than a chain of separate lookups.

14 distinct policy profiles are selected dynamically by customer segment, covering partials, on-time and single
delivery, kitted ratios, mixed products, and multi-source configurations, so hyperscalers, OEMs, distributors, and
spot buyers each receive the appropriate service level automatically.

.........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

Orders are sequenced on multiple factors, delivery status, confirmed versus unconfirmed, and relative
priority, then tie-broken by request date and order quantity, matching the complexity of real semiconductor
commercial hierarchies.

Patented multi-level search across three modes, finished items first, component items first, and preserve near-term
supply, so promises reflect real production capacity, not just finished-goods inventory.

.........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

A single date for the whole order

Schedule-line-level promising

Promises are confirmed at order level and schedule-line level, giving customers a commitment they can plan their
own production around, not just an estimate.



e~ BlueYonder
Proof at scale

Micron Technology, a global manufacturer managing a highly volatile,
multinational customer base, put Order Promiser to work allocating
supply that was already stretched thin.

Entitled customer Original promise More customers

naming Micron a
preferred vendor

request date date performance
performance

None of these gains came from promising faster. They came from
promising against a real, current picture of supply, capacity, and
priority, the same picture any manufacturer needs regardless of

what it makes.




The real cost of a
broken promise

It is worth pausing on why an inaccurate
promise is expensive well beyond the single
order it affects. When a promised delivery
date slips, the immediate response is usually
reactive: expedited freight to make up

lost time, premium charges to secure last-
minute capacity, or a scramble to substitute
components. Those costs are visible and
easy to quantify.

The less visible costs compound over time.
A production line short on a promised
component sits idle or, worse, must be
reconfigured to build out of sequence. A
customer told to expect a delivery date that
never materializes starts building in extra
buffer or qualifying an alternative supplier
as a hedge, quietly eroding the relationship
even if the account doesn’t leave outright.

In a constrained market, that erosion matters
more than it would in a market with abundant
supply. When capacity is scarce, suppliers
that consistently promise and deliver
accurately become the ones customers

go out of their way to protect, prioritize,

and reward with future business. Promise
reliability stops being a customer service
metric and starts being a factor in who wins
the next program, the next allocation round,
or the next long-term supply agreement.




Where does your organization stand? ~;» BlueYonder

Most manufacturers fall into one of three
stages when it comes to order promising.

Moving from reactive

to dynamic is not about
replacing everything at
once. It starts with a single
question: when supply is
constrained, does the system
know which commitments to
protect first, and does it act
on that automatically?

Promises are made from static Planning and order promising
inventory snapshots and safety are connected, but updates
stock rules. Problems surface run on a batch cycle. A

only when a customer calls promise reflects reality from
asking where their order is. last night, not from this hour.




Next steps: questions worth asking internally

For supply chain leaders assessing where their
organization stands, the following questions are a

useful starting point for an internal conversation. .
Can the organization see, and

promise against, constraints
that sit several tiers
upstream in its supply base?

When supply is constrained, O
does the organization know
which orders to protect first, and

does the system automatically How long does it take for a
enforce that priority? promise to reflect a real change
O in supply or demand: minutes,

or an overnight batch cycle?

When a disruption hits,
does resolution happen
automatically, or does it

O wait in a queue for a planner

Are delivery-date promises to notice and act on it?

backed by real production
capacity, or only by finished-
goods inventory on hand?

Organizations that can answer these questions with
confidence are well positioned for the volatility ahead.
Organizations that cannot are the most exposed.



For decades, Blue Yonder has given manufacturers the intelligent planning power to
stay ahead of complexity, and today more than 3,000 of the world’s leading retailers,
manufacturers, and logistics providers trust it to navigate disruption with confidence.
The platform brings together network design, sales and operations planning,
inventory optimization, master planning, replenishment, order promising, factory
planning, collaboration, and forecasting, all converged on a single data model and
experience, so every capability works from the same accurate picture of supply.

Every promise, kept.

blueyonder.com
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