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Blueprint for the Future

Recapping Vision 2030:
Shaping the Future of Logistics

Charting the Path to Tomorrow for Logistics Service Providers

Incisiv’s Logistics Vision 2030 lays out a strategic ® Stability Anchors: In a dynamic global

roadmap for Logistics Services Providers (LSPs) to landscape, LSPs will serve as pillars of
transform their value proposition to their clients in stability. Through robust infrastructures and
a highly competitive, ever-evolving industry. efficient operations, they’ll ensure seamless,

uninterrupted services for clients, regardless of

o : : : :
Growth Partners: Becoming essential allies external challenges

in business growth, LSPs will not only fulfill
logistical needs but also bring proactive
solutions to enhance market reach

and scalability

® Innovation Leaders: By leveraging the latest
technologies and digital tools, LSPs will drive
industry-forwarding innovations, shaping new
standards and best practices
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Blueprint for the Future

Realizing this vision demands a closer
look at the intricate components that
drive transformation.

It's about understanding the key capabilities
LSPs must acquire and the technological
foundation that empowers them.

It's about charting a clear path where agility
meets innovation, and where value-driven
services become second nature to an

LSP’s identity.

It’s time to start the journey. Consider this
guide your blueprint to driving your logistics
success as the growth partners, innovation
leaders and stability anchors your clients
require to succeed.
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Growth Partners

A Broadened Portfolio:
Expanding Your Service
Offerings

Ease of Adding New Capabilities

Technology plays a pivotal role when LSPs

wish to integrate new capabilities. Say an LSP
predominantly offers warehousing. With the

right technological enabler, they can incorporate
integrated transportation services. Leveraging
modular, plug-and-play technology components
ensures that adding new facets to the business is
straightforward, speedy, and highly reliable.

Unlock New Avenues of Growth by

Diversifying Your Offerings

To diversify service offerings, LSPs require technologies that are scalable, adaptable,
and easily integrable. The challenge lies not just in adding a new service but ensuring
that this addition is seamless, requires minimal onboarding time, and enhances rather

than disrupts the existing operations.

Offering Order Management
to Clients

The integration of order management into your
service portfolio can be a game-changer. It allows
clients to gain clarity on order statuses, streamline
their processes, and ensure timely deliveries. By
offering this, LSPs can act as a single point of
contact for clients, handling everything from order
inception to delivery.

True diversification and portfolio expansion are built on robust technological foundations. It’s about
having the flexibility to adapt, innovate, and grow in tandem with the ever-evolving logistics landscape.

)

Blended Warehousing Solutions

Modern logistics demands more than just storing
products. With the rise ofomnichannel retail

and varied customer demands, LSPs can offer
blended warehousing solutions. This might include
combining traditional storage with fulfillment
centers or integrating temperature-controlled
storage for specialized goods.
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Growth Partners

The Power of
Interoperability: Breaking
Down Silos

Yard Meets Warehouse and
Transportation

Business process interoperability in addition to
data integration between yard management,
warehouse, and transportation management
systems streamlines product flow. For instance,
when a truck arrives in the yard, the warehouse
is instantly alerted, preparing to unload andstock
items efficiently, reducing wait times

and bottlenecks.

Unlocking Potential Through Collaboration of Platforms

The digital age’s promise lies not just in individual systems but in how they collaborate.
Interoperability ensures that different systems and software applications can
communicate, exchange data, and use the shared data to optimize operations. When
systems talk to each other, LSPs can truly deliver seamless, integrated services.

|

Synchronized Labor,
Transportation, and Order
Management

Ensure that labor resources are allocated based
on real-time order demand and transportation
operations can adjust to change in order details. If
there’s a sudden surge in a specific product order,
the system can reallocate labor to that section

of the warehouse and modify transportation
schedules, ensuring timely fulfillment.

Interoperability is the cornerstone of modern logistics, ensuring each node in the supply chain works in
harmony with the others, delivering unparalleled client value.

Real-World Data Integration

Consider a scenario where live traffic data,
weather forecasts, and transportation schedules
are integrated. LSPs can anticipate delays,
reroute shipments, and adjust labor schedules
in warehouses in response to these real-world
variables, enhancing efficiency.
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Growth Partners

Unified and Combining Data Streams for Comprehensive Insight
SynCh ron|zed V|S|b|||ty- In today’s dynamic logistics landscape, LSPs need more than just data points. They need an amalgamation

of insights from various facets of their operations. Unified visibility is about integrating the depth and

" " breadth of these insights in real time. It’s about bridging the gaps between transportation, warehousing,
Seel ng Everyth | ng labor dynamics, and order management on a singular, cohesive platform.

Clearly

Real-time Information 360-degree Perspective

Access up-to-the-minute data from all corners By fusing data from transportation, warehouse

of operations, ensuring timely decisions and operations, labor dynamics, and order management
increased client satisfaction. Imagine being able insights, you're not just seeing parts of the story,

to inform a client instantly when a shipment delay but the entire narrative. This empowers LSPs to
occurs due to unforeseen weather conditions. foresee challenges, such as a sudden spike in order

demand, and realign resources accordingly.

With a unified and synchronized view, LSPs are not just reactive, but proactive, anticipating needs and
exceeding client expectations every step of the way.

One Platform Advantage

Instead of shuffling between various systems and
risking data inconsistencies, a single platform
offers streamlined, coherent insights. Think of the
efficiency in tracking a product from the moment
it leaves the factory, to its journey on the road,

to its storage in the warehouse, and finally to its
delivery—all on one interface.
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Innovation Leader

Intelligent Decisions

With Al: Predict,
Alert, Act

Demand Forecasting and
Inventory Allocation

Using Al, LSPs can predict demand shifts
based on various factors such as market trends,

seasonal changes, or socio-economic indicators.

This foresight allows them to optimally allocate
inventory across different locations, ensuring

goods are positioned closer to anticipated demand,

reducing lead times and costs.

Transforming Reactive Responses Into Proactive Strategies

In the fast-paced world of logistics, every minute counts. Artificial Intelligence
CAD equips LSPs with the power to predict challenges, be alerted in real-time, and
orchestrate swift, data-driven actions. Embracing Al is not about replacing human

intuition but enhancing it with computational precision.

Carrier Performance Monitoring

Al algorithms can evaluate a carrier’s historical
performance, on-time rates, and feedback. If a
carrier’s performance starts to decline, LSPs can
be alerted in advance, allowing them to choose
alternate carriers or address issues before

they escalate.

Extended Ecosystem Coordination

By integrating Al, LSPs can better coordinate

with clients, carriers, and third parties. If a client’s
demand surges unexpectedly, Al-driven insights
can enable swift actions like reallocating resources
or adjusting transport schedules to meet

these demands.

Al stands at the nexus of transformation for logistics, turning vast data into actionable insights,
ensuring LSPs stay agile and client-centric in their operations.
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Innovation Leader

Client-Centric Promote Openness to Reinforce Client Relationships

In the intricate dance of logistics, the clarity of each step is paramount. Clients today

Tra nspa renCy3 U nderpl n demand more than just operational efficiency—they seek open communication and a
clear view of the processes that impact their business. A technology infrastructure that

SucceSS Wlth Data promotes transparency not only helps LSPs provide this visibility but also cements the

bonds of trust with their clients.

11011
Unified Dashboards for Open Channels for Data Exchange  Predictive Insights for
Complete InSight A two-way street of information flow bolsters client Shared Foresight

confidence. Granting clients access to crucial
data—like real-time order tracking, transportation
or warehouse capacity—enhances their

planning capabilities and underscores the LSP’s
commitment to openness.

Sharing predictive analyses can transform the way
clients view potential challenges and opportunities.
If an LSP anticipates a potential delay due to a
rates to on-time deliveries can alleviate client weather event, informing the client in advance can
anxieties and empower them with the information allow both parties to devise effective contingency
they need. An apparel retailer, for instance, can plans together, mitigating any disruptions.

benefit immensely from real-time data on stock

levels across different locations, aiding in nimble

decision-making and providing a better experience

to the consumer.

Equip your clients with an end-to-end view of their
logistical operations. A consolidated dashboard
displaying everything from inventory turnover

Transparency is the cornerstone of modern-day partnerships. By embracing client-centric transparency, LSPs not only optimize their own
operations but also play a pivotal role in empowering their clients with the insights and foresight needed for success.
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Innovation Leader

Pivoting With Precision: Staying Agile in a Volatile Market Landscape

‘I In the fast-paced world of logistics, change is the only constant. From volatile market

Ma ke Ada pta bl I Ity YOU I demands to unexpected global events, LSPs are often in the eye of the storm. But it’s
. not about weathering the storm—it’s about steering through it with agility. Adopting

St rateg IC Lever technologies that grant the ability to pivot operations swiftly can be a game-changer,

allowing LSPs to respond proactively and maintain an edge.

Dynamic Scaling for Flexible Infrastructure for Automated Responses for

Market Demands Customized Solutions Unpredictable Events

The ability to scale operations up or down No two clients are the same, and neither are Unforeseen circumstances, be it geopolitical

seamlessly is invaluable. Imagine a scenario their logistical needs. By employing a technology upheavals, weather, labor or global health crises,

where a major sporting event in a region leads to infrastructure that allows for quick customizations can throw a wrench in the most well-laid plans.

an unexpected surge in e-commerce orders for and integrations, LSPs can tailor their offerings Technology that triggers automated

related merchandise. With the right tech backbone,  on-the-fly. For example, an e-commerce giant responses—Ilike rerouting shipments in real-time

LSPs can dynamically allocate resources, ensuring running a flash sale might require just-in-time or optimizing warehouse processes—ensures

they’re neither overburdened nor underutilized. warehousing solutions, which an adaptable LSP that LSPs stay ahead of the curve, even when
can provide efficiently. curveballs are thrown their way.

In the world of logistics, adaptability isn’t just a virtue—it’s a necessity. By placing a premium on pivoting with precision, LSPs can turn
unpredictability from a challenge into an opportunity, always ready, always responsive.
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Stability Anchors

Embracing Automation:
Intelligent and Proactive
Operations

Al-Driven Forecasting & Fulfillment

Predictive analytics powered by Al can
revolutionize transportation, warehouse, order,
and inventory management. By analyzing past
trends, current demand, and external factors, these
tools can forecast expected arrival time (ETA),
labor requirements, and stock requirements with
higher accuracy. This ensures optimal resource
planning, stock levels, and delivery, and allows for
earlier handling of disruptions, reducing logistics,
carrying, and penalty costs and

preventing stockouts.

Drive Precision, Speed, and Consistency in Your Operations

In an era where accuracy and speed are paramount, automation emerges as the
lynchpin for logistical success But it’s not just about replacing manual tasks; it’s
about using technology to make smarter decisions, optimize processes, and unlock

unparalleled efficiencies.

Smart Yard Management

Automating yard management can significantly
streamline the movement of vehicles within

a facility’s property. By using cameras and Al,
LSPs can automate gate check, monitor vehicle
locations in real-time, predict docking needs, and
automate vehicle assignments, ensuring efficient
space utilization and quicker turnaround times.

Warehouse Robotics and Drones

By leveraging warehouse robotics and drones,
LSPs can ensure faster pick and pack processes,
reducing errors and accelerating order fulfillment.
For instance, drones can swiftly conduct inventory
checks across vast warehouses, while robotic arms
and collaborative robots (co-bots) can manage
repetitive, high-precision tasks, assisting labor in
more ways and enhancing throughput.

Automation doesn’t replace human effort—it augments it. By seamlessly integrating automated tools and processes along
with labor into their operations, LSPs can position themselves at the cutting edge of logistical efficiency and service excellence.
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Stability Anchors

Gearing Up for
Tomorrow: Setting the
Stage for a Tech-Driven
Transformation

Short-Term Wins

Start by addressing immediate pain points.

For instance, if visibility has been a recurring
issue, prioritize implementing a unified solution
that offers real-time visibility and insights.
Another immediate action could be integrating
interoperable systems, which break down

operational silos and connecting business process

yielding quick efficiency gains.

Short-Term and Long-Term Technology Adoption

Strategies for LSPs

For Logistics Service Providers to stay ahead, they must be strategic and deliberate
in their technology adoption. While it's tempting to pursue every new tech trend,

it’s crucial to focus on those technologies that align with business goals, address
operational challenges, and create differentiated value for clients.

SO

Strategic Long-Term Integration

Consider the broader transformation journey.
Adopt technologies that not only address current
challenges but also pave the way for future
expansions. For example, even if you're initially
focusing on improving warehouse management,
choose a platform that can later accommodate
transportation or order management seamlessly.

Staying Updated and Adaptable

The tech landscape is continually evolving. Ensure
you're in a position to adopt new advancements
as they emerge and able to scale as your needs
grow. This might mean opting for flexible, modular
solutions that allow for plug-and-play integrations
or ensuring you have partnerships with proven
technology providers who are committed

to innovation.

Adopting technology is not just about addressing today’s challenges; it's about preparing for tomorrow’s opportunities.
With a clear strategy in place, LSPs can ensure they’re poised to seize every advantage that the tech-driven future offers.
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Stability Anchors

The C()mpetitive Edge: Navigating Challenges and Stying Ahead in the
— Logistics Space

Crafting Differentiation | | |
In an industry where the landscape is frequently changing, and new players emerge
= |n 3 Dyna mIC Ma rket with niche solutions, the challenge for LSPs isn’t just to keep up, but to consistently

lead. Crafting a competitive edge means more than just implementing the latest
technology; it’s about harnessing that technology to drive tangible, client-centric value.

o=p O dOp

Understanding the Innovation as a Continual Process = Embracing Client-Centricity

True Competltors It's not enough to innovate once and rest. The Staying ahead doesn’t only hinge on what LSPs

Beyond other LSPs, there’s a growing trend of maLketlls e\{olvgg, cll.ent nesds zre stlftlng,dand olffer:[but ilgo:n how they offertlt. F?I‘I.OI‘I'[IZIrgt.

clients considering insourcing logistics or simply ;c_eScP nohogylldls aI vancing a’i rea fnec speeds. ;:lc.and-.c%n rllc I.rantsparzncy, c;jus omlf.lngI solutions

maintaining the status quo. Positioning oneself . S should cu t(ljv.ate a cg turelo contmt;ous c()jcljn IVI. ua Elﬁn nee g]lan ) Fro(?.c |v|<_asyP t

as an indispensable partner requires offering a improvement and innovation, always see ing addressing challenges will set leading S apar
ways to enhance processes, expand offerings, and in a crowded market.

comprehensive, integrated suite of services that a

DIY approach can match. deliver unmatched client value.

In the race to remain competitive, LSPs must move beyond mere service provision to become true strategic partners for their clients. By
intertwining technological prowess with a relentless focus on client value, they can craft an unparalleled competitive edge.
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Future-ready LSPs are nimble, proactive, and
always put their clients first. By embracing
technology, innovating constantly, and prioritizing
value, they will set the standard in a changing

logistics industry.
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