
Are you serving  
today’s shoppers on 
yesterday’s technology?
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Outdated tools can’t meet  
today’s challenges

Retail is in the midst of a seismic shift. As consumer 
preferences evolve at a breakneck speed and market 
conditions grow more unpredictable,  retailers are 
left grappling with an uncomfortable truth: The tools 
they rely on were designed for a different era.

About this ebook
This ebook takes you on a journey through the 
challenges of outdated category management 
systems and demonstrates how modern, connected 
solutions can empower your business to thrive in 
today’s retail landscape.
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Retail supply chains:  
A perfect storm of challenges

Retailers today face unprecedented headwinds, 
from shifting consumer behaviors to ongoing 
labor shortages. lmagine this scenario: a shopper 
enters your store or visits your website with a clear 
goal in mind. They’re looking for convenience, 
personalization, and a seamless experience. 
But behind the scenes, your team is working 
with fragmented tools, struggling to meet these 
demands in real time.

Category managers must tackle:

•	 Demand volatility: Unpredictable buying 
behaviors and frequent assortment changes.

•	 Customer expectations: Zero tolerance for 
errors in both physical and digital spaces.

•	 Fragmented systems: Outdated tools and 
siloed data that hinder collaboration and 
decision-making. 

This fragmented approach isn’t just inefficient-it’s 
unsustainable in a world where customer loyalty 
hinges an every interaction.

86% 

of shoppers return 
after a positive 

experience

88% 
are likely to  

share negative  
experiences
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Category management:  
The heart of retail success

Behind every exceptional retail experience is a 
strategy that prioritizes planning, precision, and 
adaptability. Category management is the beating 
heart of that strategy. Picture a store where every 
product is perfectly placed, each decision guided by 
deep insights into customer behavior.

The right assortment  
Proactively anticipating  
demand and customer 

preferences.

Macro space planning 
Designing store layouts 
that guide and delight 

shoppers.

Micro space planning  
Crafting shelf arrangements  

that maximize sales  
opportunities.

This vision starts with:

But disconnected systems create gaps in execution, 
leaving customers disappointed and opportunities 
untapped. The right tools can turn this vision into  
a reality.
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The high price of disconnection: 
Can your systems keep up?

Disconnected systems can cripple your ability to  
respond to these market shifts. lmagine the frustration  
of a category manager juggling dozens of 
spreadsheets, each representing a small piece of  
the puzzle. 

The result? Delayed decisions, misaligned teams, 
and missed opportunities. 

Common pain points:

•	 Siloed data: No unified view of inventory, 
planogram compliance, or store performance.

•	 Crisis management: Hours wasted tracking 
down fragmented information.

•	 Misaligned teams: lnefficient communication 
leading to contradictory decisions.

“Disconnected systems add hours to each workweek and  

increase error rates. lntegrated solutions provide the cohesion 

businesses need.”
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Market shifts demand 
smarter tools

The retail landscape is evolving, driven by changes in 
consumer behavior and economic pressures. Think 
about your customers: they’re more price-sensitive 
than ever, exploring new brands or switching to 
private labels. Meanwhile, rising delivery fees are 
driving shoppers back into stores—a shift that’s both 
a challenge and an opportunity.

96%   
of consumers aim to save costs, 
influencing brand choices and  

store preferences2

40%  
plan to shop in-store  

more to avoid  
delivery fees2

53% 
 
 

of retailers expect  
private labels to  

drive growth2

Retailers need tools that can adapt to these 
dynamics, enabling them to stay agile while delivering 
exceptional customer experiences.
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A smarter approach:  
Connected category management

What if your category management tools could 
seamlessly connect across every part of your 
operation? Picture this: a single decision-like adjusting 
an assortment-automatically updates your inventory, 
planograms, and promotional strategies in real time.  
This is the power of connected category management. 

•	 lntegrated architecture: Real-time data flow 
that keeps everyone on the same page.

•	 Faster execution: Instant synchronization 
across systems, eliminating delays.

•	 Reduced manual work: Automation that frees 
up time for strategic thinking.

Weather any storm with synchronized execution! Watch this quick 
video to see how connected category management empowers retailers 
to adapt and thrive in today’s dynamic market: Weather the Storm!

Weather the Storm!
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https://blueyonder.com/resources/weather-the-storm-how-synchronized-execution-helps-retailers
https://blueyonder.com/resources/weather-the-storm-how-synchronized-execution-helps-retailers


Blue Yonder:  
Empowering retailers with  
connected solutions

Blue Yonder’s cutting-edge solutions make this 
vision a reality. 

We empower category managers to:

•	 Access real-time, synchronized data for faster, 
more accurate decision-making. 

•	 Adapt to changing customer demands with 
agility and precision.

•	 Collaborate seamlessly across teams and 
systems to drive better outcomes.

Resources:

1.	 https://www.raydiant.com/blog/state-of-consumer-behavior-2022 

2.	 https://www.pwc.com/gx/en/industries/consumer-markets/consumer-insights-survey-feb-2023.html

Connect with a Blue Yonder expert today to discover 
how our connected solutions can help your business 
lead in an ever-changing market.

Connect with an expert

Blue Yonder Retail Planning and  
Category Management

ĨŐ ŦŠĂŞŦ
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https://blueyonder.com/contact-us
https://www.raydiant.com/blog/state-of-consumer-behavior-2022
https://www.pwc.com/gx/en/industries/consumer-markets/consumer-insights-survey-feb-2023.html
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