
Understanding stakeholders
No organization exists in a vacuum. Rather, they 
are surrounded by critical layers, which bring 
unique needs and directly impact organization 
success. The first step to driving growth is 
understanding stakeholders and recognizing 
their needs. 

Unlocking sustainable growth: 
Connecting stakeholders and 
technology for supply chain resilience

Begin by empowering your internal teams with connected planning, 
execution and network solutions that are backed by AI, centralized data 
and unified processes. Learn how you can build better connections and 
stronger outcomes across your supply chain at blueyonder.com.

Driving growth across all levels

Once you’ve recognized the levels of your supply chain and understand their unique needs and potential, 
the next step is enabling your teams to meet that through purpose-built and proven technology. 

Internal Stakeholders

Multi-Enterprise Network

The Broader Ecosystem

are the organization’s core and can 
greatly benefit from streamlined 
operations, AI-backed decision 
support, and scalable solutions.

(external stakeholders) consist 
of businesses partnering with 
manufacturers to supply goods, 
relying on mutual collaboration 
for success.

(external stakeholders) 
encompasses the company, its 
customers and network, often 
setting the operational rules for 
all parties.

•	 Enable better decisions 
with interoperable 
processes and a single 
data layer

•	 Remove redundant tasks 
through optimization and 
automation

•	 Drive faster, more accurate 
decision-making with AI 

Look inward 
by embracing innovation

•	 Meet sustainability 
regulations with 
purpose-built solutions

•	 Meet investor margin 
requirements by 
cutting waste

•	 Build a strong ROI with 
broad improvements in 
inventory, logistics and 
production

Keep the greater 
ecosystem in mind

•	 Streamline network-
wide collaboration  

•	 Increase two-way 
transparency 

•	 Focus on shared 
outcomes to meet 
customer requirements

Look outwards 
by connecting to your 

extended network

Communities

Carriers Customers

RegulatorsInvestors

DistributorsSuppliers

Management Users

IT Teams

http://blueyonder.com

