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Three priorities shaping distribution

—o| Transforming operations into strategic advantages

—-O— Distributors must shift away from disconnected, reactive habits. By coordinating
demand, supply, and warehouse operations, teams can work from the same plan
to improve reliability and protect profit margins.

Navigating intricate and volatile networks

Global supply chains are harder to predict than ever. To stay ahead, distributors
need to spot disruptions early, clear out bottlenecks, and keep inventory balanced.
This prevents empty shelves and wasted stock while ensuring inventory is stored
in the best locations.

Embracing e-commerce is now a necessity, not an option. Whether selling online
or through long-term relationships, the goal is the same: get the order right.

Setting accurate expectations, offering reliable delivery options, and providing easy
returns ensures a smooth experience for every customer, no matter how they buy.

Delivering better customer and e-commerce experiences

Today’s challenges Tomorrow’s impact

Gain one source of truth in a unified,

Disparate systems across interoperable platform that connects
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Drive optimized resource allocation,

Unreliable forecasting methods creee & Demand & Supply Planning + + + = assetutilization and costs with

precise, agile forecasting.

Connect execution across warehouse,
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at the right time. and deliver better service.

The Blue Yonder advantage: With Al-powered visibility and automation,
Smarter execution, measurable results Blue Yonder helps distributors:

o : in service levels ensures on-time, accurate @» Seeinventory, demand, and operations across your entire
10 /; Improvement delivery, enhancing customer satisfaction and t Ki I i
protecting important relationships. network in real time.

in planner productivity empowers planning
40% increase teams to focus on high-impact strategic decisions

rather than complex manual calculations.

i in manual order updates streamlines operations,
80% reduc 1on freeing teams from repetitive administrative tasks
and minimizing human error.
Unlock hidden value by eliminating manual processes and

o, . in inventory allows for better cash flow and ) ; .
. 20% reduction optimized stock positioning across the network. capturing missed opportunities.

Optimize replenishment, warehousing, and transportation with
intelligent automation.

Scale operations efficiently while improving service levels and
reducing cost to serve.
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