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How Leading LSPs Deliver
Profitable, Integrated Fulfillment
at Scale With Intelligent Automation

Thriving in omni-channel logistics starts with connected fulfillment

In today’s omni-channel landscape, fulfillment is more than a back-end operation—it’s a
strategic differentiator. But fragmented systems, siloed data and manual workflows are
holding logistics service providers (LSPs) back. To meet rising expectations, control costs
and scale efficiently, LSPs must integrate:

Al-powered order
orchestration

. '

Flexible warehouse @ i .. @ Intelligent returns

execution  -v.ivE o management

into one seamless platform.

Adapt and scale warehouses with Al-enhanced execution

Static labor models and fixed layouts can’t absorb volatile demand. Al-driven warehouse
execution enables LSPs to forecast labor needs, coordinate human and robotic workflows
and unlock hidden space, allowing them to scale throughput without expanding their
physical footprint.
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of warehouse and DC operations
leaders say they need more
warehouse capacity

Orchestrate orders with Al-led insights and
real-time precision

Disconnected systems create costly blind spots and delivery delays. A unified fulfillment
engine centralizes order and inventory data, automates sourcing and routing, and ensures
execution aligns with service-level targets and cost goals.
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faster decisions enabled by

real-time, multi-tier visibility
and collaboration

Streamline returns into a strategic advantage

Manual, fragmented returns workflows drive cost and customer frustration. Automated RMA
policies, flexible pickup options and smart dispositioning transform reverse logistics into a
value center, boosting recoveries, reducing waste and enhancing service quality.
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of 3PLs cite high costs with reverse
logistics as a major challenge

Leading companies choose Blue Yonder
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Get the full guide to logistics excellence

Omni-channel complexity waits for no one. Siloed processes and manual workflows
cannot keep up. From orchestrating high-velocity orders to reimagining warehouse

- - . performance and returns, today’s LSPs must lead with intelligence, not just scale.
5 That’s why top performers choose Blue Yonder—to turn challenges into
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e <. opportunities and cost centers into value drivers. Explore our guide to unlock

profitable, agile, Al-powered fulfillment.
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