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Disruption

of Asia/Pacific

organisations citing
40% : :

supplier cost increases

as a major disruption

Execution gap

citing lack of integration

between newer IT and
31%

legacy systems as a key

“execution gap”

Autonomy at scale

growth is projected

in the importance of
60% agentic Al for Asia/Pacific

organisations over the

next three years
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Executive summary:
The resilience fabric

Asia/Pacific supply chains have moved beyond “visibility” as a standalone goal. Here, visibility refers to
end-to-end transparency plus early detection of exceptions, enabling faster, coordinated action across
functions and partners. In a multi-enterprise operating environment, the differentiator is the ability

to sense risk early and coordinate action at speed. This IDC InfoBrief frames multi-enterprise visibility
as the foundational capability, acting as the “sensory system” that feeds an operational backbone for
collaboration and orchestration across partners and functions.

What you'll find in this InfoBrief:

.\ 7, From "visibility” to action: Visibility is treated
as both end-to-end supply chain transparency
and early detection of exceptions (problems)
that require coordinated response, positioning
it as the “sensory system” for an operational
backbone.

B™ 7, Action road map: Build a unified inventory

— —  truth and standardised exception rules, then
connect sales and operations planning (S&OP)
to sales and operations execution (S&OE) and
reduce decision latency by eliminating manual
handoffs; codify playbooks and automate stable
decisions (for example, touchless replenishment)
with human oversight, all anchored
in secure-by-design collaboration.

i

&

Outcomes for leadership: Orchestration is tied to
growth (faster market entry and product launches),
financial resilience (rapid scenario planning for
volatile regulations and cost-to-serve improvement),
and operational continuity (moving towards
"self-healing” operations).

Asia/Pacific regional highlights: Snapshots for
ASEAN, Australia/New Zealand (ANZ), Greater China,
India, Japan that show how priorities differ by market
(for example, integration-led execution, diversification
and automation, and planning discipline), and what
that implies for near-term investment focus.
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The problem: Visibility without action

Return to table of contents

Visibility is increasingly treated as a strategic requirement across Asia/Pacific, yet execution is constrained

by legacy silos and multi-enterprise dependencies that slow decisioning and action.

The pressures

Market volatility is attacking margins.

The blockers

Siloed systems and networks delay response.

of Asia/Pacific firms cite
supplier cost increases
as a major disruption.

struggle with
transportation/
delivery delays.

of Asia/Pacific
organisations are impacted
by transportation/delivery
delays or port congestion.

Regional highlights —
. Import reliance amplifies
currency volatility.

% Competitors from China+l
initiatives trigger price wars
in ASEAN.

\ J
4 - N N +
. Rigid, multi-tiered
networks fail to adapt.
@ @ Long lead times magnify
upstream variance.
\ J
4 B\

Fragmented inland logistics
creates bottlenecks.

®
wr
@ @ Import reliance and labour
constraints create choke points.
- J

of Asia/Pacific
organisations are blocked
by multi-enterprise
partner constraints.

are experiencing

an “alignment gap”
between disparate
systems and processes.

have focused on
cost efficiency at the
expense of resilience.

— Regional highlights —

Struggling with suppliers
or partners that are slow to
adapt and lag in meeting
evolving requirements.

42% of ASEAN organisations are
experiencing this due to legacy
or on-premise systems that lack
flexibility and scalability.

-

This has been exacerbated by poor
internal collaboration and lack

of technical or business skills to
quickly adapt.

Improving resilience depends on shifting from internal and Tier 1 visibility to multi-enterprise insight that surfaces upstream risks before they cascade.

=IDC

Source: IDC 2025 Supply Chain Survey, n (Asia/Pacific) = 854
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Barriers to multi-enterprise insight
and closing the resiliency gap

- +B True resilience requires a multi-enterprise sensory system. When visibility
Q is restricted to Tier 1, organisations remain blind to upstream threats that
IDC predicts... inevitably cascade into downstream disruptions.

0 Mitigating key risks (logistics, cost, quality) prevents them from impacting primary suppliers.

By 2028, 50% of

enterprise-scale supply \
chains will use business 33% 24% 2929,
networks to enable

n-tier visibility as a key

mechanism for reducing

the impact of disruptions Struggle with Face internal and Experience Tier 1
and improving response unpredictable demand external visibility gaps supply problems
Speed by 23%.” Connect upstream supply to Bridge the siloed systems that create Detect hidden Tier 2 disruptions

downstream demand to sense "data fog” across the network. before they become Tier 1 failures.
shifts in real time.

Source: IDC FutureScape: Worldwide Supply Chain and
Industry Ecosystems 2026 Predictions: Asia/Pacific
(Excluding Japan) Implications Source: IDC 2025 Supply Chain Survey, n (Asia/Pacific) = 854
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Strategic approach: A single operational backbone

True transformation maximises relevant investments. A decision acceleration layer bridges your strategic
systems to unify operations, delivering agility without the disruption of a full overhaul.

Rapid value realisation
ROl realised in months, not years, by focusing on decision speed rather than infrastructure replacement.

Outcomes  —»

Decision acceleration layer
Capabilities that unify multi-enterprise data, context, and execution to improve response speed.

Ingest Interpret Act
Governance-first Contextualise Orchestrate

Key attributes: Key attributes: Key attributes:
Triggers
Harmonise data from = Interoperability /\/' Aligns financial Unified view exSSution - Speed - Automation
multi-enterprise - Data integrity ﬂﬂ?!]” and operational Context across the - Precision - Traceability
partners - Timeliness @ metrics Explainability network - Agility
- Security Prediction

Diverse ERPs
Existing core - Lecpey aEiEmE ,
. t t Supply chain apps: WMS, TMS, OMS, planning
Investments Supplier and product systems: S2P, SRM, PLM, QMS
Multi-enterprise data

= C
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The intelligence engine: From data to decision

Turn supply chain resilience into a profit centre by embedding an intelligence layer that captures hidden
margins through real-time execution, compounding your ROl without a total overhaul.

The application

The mandate . i :
Augmenting human decision-making

o Where are efforts focused for implementing Al-driven automation?
32 /O of Asia/Pacific supply chain participants
identify Al/ML as the most critical capability gap
to bridge for future supply chain resilience.

The priority is moving from insights to execution by 420/0 380/0 380/0

embedding Al in daily decisions and workflows.

The dividend . . :
Al-enhanced demand Al-powered congestion Al-driven automation for

forecasting and inventory and capacity monitoring material handling and
See >10% 4 See >10% = optimisation (e.g., stock (e.g., ports, warehouses, equipment operations
o improvement {T o improvement _] replenishment, warehouse distribution centres, (e.g., cranes, robotic
47 /O in people 680, 42 /O in process [—El slotting, raw material transportation hubs) pickers, autonomous
productivity G-—C:DD productivity EI—@ planning, S&OP) vehicles, warehouse
from Al from Al automation)

The backbone unifies the data, and Asia/Pacific organisations are turning to Al to provide the cognition to act on it.

Source: IDC 2025 Supply Chain Survey, n (Asia/Pacific) = 832
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The next frontier: Agentic Al for
autonomous orchestration

Agentic Al operationalises insights by coordinating decisions, workflows,

and partner actions with human supervision.

Progression: From monitoring to coordinated execution
to autonomous resolution

Sense Execute

Trigger workflow changes
across planning, fulfiiment,
and logistics systems.

Detect disruptions in near
real time across orders,
inventory, and logistics.

— 2 —@—@—

Agentic resolution

Predict and interpret

Complete multistep
resolution actions across
teams and partners,
then confirm outcomes.

Assess impact, prioritise
options, and recommend
responses using GenAl
plus analytics.

Source: IDC 2025 Supply Chain Survey, n (Asia/Pacific) = 854

March 2026 | #AP242554-IB | Sponsored by Blue Yonder

=IDC

Agentic Al's importance
is set to grow by almost

60%

over the next 3 years for
Asia/Pacific organisations

%

4

Implication: Accelerated
response cycles as
orchestration shifts from
manual coordination to
agent-led execution

Market signal:
Agentic Al is becoming a

Return to table of contents

core orchestration capability.

IDC predicts...

@

By 2030, 35% of A2000 companies will
have adopted agentic Al-driven channel
management and orchestration, with

a 15-20% revenue uplift and a 25%
improvement in partner and customer

satisfaction scores.”

Source: IDC FutureScape: Worldwide Supply Chain and Industry Ecosystems 2026 Predictions:
Asia/Pacific (Excluding Japan) Implications
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Asia/Pacific supply chain landscape:
Regional dynamics, risks, and strategic priorities

A common backdrop of cost inflation
and disruption is driving distinct

national playbooks on resilience,
integration, and automation.

Return to table of contents

Focus: Building self-contained
ecosystems, pursuing diversification,
and driving expansion.

Pressures: Increasing supplier and
transportation costs (44%), and
protectionism and tariffs (38%).

Response: Improved integration
(43%), improved inventory flexibility
(37%), and improving transportation
and multimodal logistics (36%).

Barriers: Inability of suppliers or
partners to adapt or meet new
requirements, and reliance on
legacy IT systems that are inflexible
and not scalable.

Australia/New Zealand

Focus: Building sovereign industrial
capability, scaling data-led freight
productivity, and strengthening
systemic resilience.

Pressures: Facing rising supplier
and transportation costs (51%), and
protectionism and tariffs (43%).
Response: Improving integration
(45%), adopting flexible
transportation and multimodal
logistics (34%), and standing up crisis
management teams (30%).

Barriers: Focusing on cost efficiency
at the expense of resiliency, and
supply chain partner constraints.

Greater China

Focus: Scaling multimodal connectivity,
rationalising logistics costs, and
accelerating digital ecosystem
integration.

Pressures: Addressing rising
transportation costs (41%), higher supplier
costs (38%), and persistent delivery
delays and port congestion (30%).

Response: Enhancing integration (47%),
adopting flexible transportation and
multimodal logistics (38%), and shifting
to modern SaaS applications (30%).

Barriers: Focusing on cost efficiency at
the expense of resiliency, and the inability
of suppliers or partners to adapt or meet
new requirements.

Focus: Mitigating labour shortages
through automation, diversifying
networks, and reinforcing strategic
economic security.

Pressures: Increasing
transportation costs (56%),
supplier cost increases (46%), and
protectionism and tariffs (28%).

Response: Adopting flexible
inventory management (38%),
improving transportation and
multimodal logistics (31%), and
improving integration (31%).
Barriers: Supply chain constraints
and lacking the technical or
business skills to quickly adapt.

Focus: Building self-contained ecosystems, pursuing diversification, and driving expansion.

Pressures: Facing volatile demand (34%), protectionism and tariffs (34%), and rising transportation costs (33%).

Response: Adopting flexible transportation and multimodal logistics (42%), improving inventory and cargo management (35%),
and enhancing supply chain integration (34%).

Barriers: Limited supply chain visibility and reliance on legacy IT systems that are inflexible and not scalable.

Source: IDC 2025 Supply Chain Survey, n (China) = 224, n (ASEAN) = 233, n (Australia/New Zealand) = 58, n (India) = 218, n (Japan) =106
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ASEAN snapshot: End-to-end execution
and sustainability

In ASEAN, resilience and sustainability are converging: broader supplier networks require Al-enabled visibility
and collaborative B2B networks to coordinate actions across partners, improve end-to-end responsiveness,
and support sustainability requirements such as Scope 3 reporting at scale.

Southeast Asia is a beneficiary of global supply chain diversification, requiring organisations to prioritise end-to-end execution and
Top focus areas for ASEAN risk mitigation. As ASEAN countries diversify suppliers to build resilience, Al-enabled visibility is becoming essential to manage

. - execution across a wider network and support Scope 3 sustainability reporting, driving greater use of collaborative B2B networks.
organisations for the next 3 years: PP P y reporting g9

Global trade management The Strategy @ The focus @ The synergy ﬁﬂ

(Risk diversification) 4 (Execution visibility)

(Efficiency and sustainability)

Better integration between supply chain planning

and execution/fulfilment 34% 29% 24%

of ASEAN organisations are are prioritising greater visibility of ASEAN organisations prioritise
Sustainable operations mitigating supply chain risk into supply chain execution/ reducing costs, eliminating waste,
through supplier diversification. fulfilment. and driving efficiency as an
Risk management and contingency planning Insight: Diversifying the supplier Requirement: Real-time visibility, TGE BT,
base is the primary lever to build increasingly powered by Al, is Implication: Efficiency and waste
resilience against regional and essential for optimising end-to- reduction are the near-term

Epenelzd uee el euEply eheln netnere sesaysiznms global disruptions. end execution and responsiveness. pathway to sustainability progress.

Integrating front-end processes such as product
planning and design

@OeOOO

Pair supplier diversification with stronger risk and contingency playbooks and automate the highest-frequency
decisions to close visibility and responsiveness gaps.

Source: IDC 2025 Supply Chain Survey, n (ASEAN) = 233
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Australia/New Zealand snapshot: Shifting from

cost-centricity to resilience

Australia/New Zealand supply chains are shifting from cost-centricity to resilient agility as volatility exposes the
limits of lean models. The near-term imperative is integration-led modernisation, enabling end-to-end visibility
and faster, more coordinated response across planning and execution.

Top focus areas for ANZ
organisations for the next 3 years:

1 Transportation/port management

2 | Supply chain design

3 | Activate/automate/enable decision intelligence
4 ' Warehouse/inventory management

5 Sustainable operations

6 / Risk management and contingency planning

= C
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The reality é’@

(Cost over resilience)

43%

report cost efficiency has
outweighed resilience, limiting
disruption response.

Insight: Legacy, lean operating
models have increased fragility,
elevating the need to rebalance.

48%

of ANZ organisations plan to
improve agility as a primary lever
to mitigate supply chain risk.

Requirement: Agility is now
viewed as the most effective
defense against volatility.

ANZ organisations are actively rebalancing their strategies, viewing resilience as a key driver of future growth. The clear opportunity
is to leverage significant investments in IT modernisation to replace legacy constraints with agile, integrated platforms. This shift
promises to unlock end-to-end visibility and enable a faster, more flexible and responsive supply chain foundation.

The strategy @

(Resilient agility) =

The enabler @9

(Modern integration)

45%

prioritise improved supply chain
integration to build agility.

Implication: Agility depends on
modernising and integrating
siloed systems for end-to-end
responsiveness.

Manage rising costs by improving networkwide inventory and transport flexibility, supported by integration that
reduces handoffs and improves end-to-end signal quality.

Source: IDC 2025 Supply Chain Survey, n (ANZ) = 58

1
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Greater China snapshot: Navigating regional
complexity with innovation and diversification

Greater China enterprises are bifurcating strategies to master regional complexity: navigating Chinese
firms' international expansion through self-contained localisation while leveraging Taiwan's innovation-
led resilience to drive performance and offset persistent talent constraints.

As enterprises adopt ‘China + N’ to diversify risk, local operations are maturing into a sophisticated, self-contained ecosystem. To

Top focus areas for China master this complexity, firms are prioritising resilient performance and innovation-led precision. This strategic focus creates a
. . powerful opening for Al-driven automation and quality verification, turning the region’s Al/data talent constraint into a catalyst
organisations for the next 3 years: e e e e

1 ) Expanded use of supply chain networks/ecosystems The pressure @ The response E:\) The barrier %
(Strategic pivot) 't-‘:l

38% 35% 31%

(Geopolitical reality) (Execution gap)

2 ) Activate/automate/enable decision intelligence

3 ) Supply chain planning (demand, supply, S&OP) Protectionism and tariffs are Supply chain planning is the top Shortage of Al talent is a critical
identified as a severe 5-year supply area of focus for organisations in barrier in China supply chains.
1 Better integration between supply chain planning chain risk for organisations in China. China for the next 12 months. Implication: Slows analytics-
and execution/fulfilment Action: Accelerate "China + Targeted result: Improve to-execution adoption and
| . N" diversification to reduce forecast-to-plan alignment and increases reliance on manual
ntegrating front-end processes such as product . ) Rl ) .
5 planning and design tariff exposure and supply risk decision speed across demand, coordination.
concentration. supply, and SROP.

6 ) Global trade management o ] ] ] o ) ]
Prioritise planning governance and data foundations first, then deploy decision intelligence for key workflows (forecasting,

allocation, replenishment) to improve speed and alignment.

Source: IDC 2025 Supply Chain Survey, n (China) = 224 Note: Analysis includes regional manufacturing insights from Taiwan focusing on quality-led Al and innovation-driven resilience.

= C
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India snapshot: Bridging multi-ERP
fragmentation to accelerate execution speed

India’s fragmented landscape continues to create handoff and data-consistency issues. Integration programs
are prioritising front-end workflows and data to improve operational continuity and responsiveness.

Top focus areas for India organisations
for the next 3 years:

Integrating front-end processes such as product
planning and design

Global trade management
Risk management and contingency planning

Sustainable operations

Better integration between supply chain planning
and execution/fulfilment

QEORCNORONGC

Order management

= C
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India is showing accelerating interest in supply chain modernisation, but operations remain constrained by fragmented planning
and execution across multiplant, multi-ERP environments. As a result, “integration first” is the priority: connecting systems
starting with front-end processes like product planning and design, to improve agility. This enables a foundation for stronger
plan-to-execute alignment and coordinated network decision-making.

The reality {9} The focus @@ The enabler @

(Integration mandate)

(Siloed adoption) (Unified orchestration)

34% 47% 44%

of Indian organisations currently are focused on improved supply cite lack of supply chain visibility
see supply chain SaaS/cloud chain integration to improve or and agility as the top future
applications as important. extend agility. problem if not addressed.
Insight: Cloud-native adoption is Action: Target integration efforts Implication: Visibility and agility
unifying data, providing a single to eliminate manual reconciliations, gaps make unified orchestration
source of truth to resolve legacy anchoring connectivity initiatives essential, translating integrated
multi-ERP fragmentation. to measurable key performance data into real-time action.

indicators (KPIs).
Operationalise an “integration first” road map tied to measurable outcomes, starting with front-end workflows and then

extending connectivity to execution-critical data flows.

Source: IDC 2025 Supply Chain Survey, n (India) = 218

13
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Japan snapshot: Diversification and automation

Japan is pursuing diversification and automation in supply chains to offset labour and geopolitical risk, but
persistent visibility and agility gaps, compounded by Al talent constraints, are limiting the ability to translate
resilience investments into decision intelligence at scale.

Japan’s supply chain strategy is centred on risk diversification to mitigate labour shortages and geopolitical uncertainties. To
Top focus areas for Japan organisations build resilience, organisations are prioritising multisourcing and process automation. However, a significant talent gap threatens
to impede the adoption of Al-driven decision-making, crucial for achieving necessary visibility and agility.

The risk /\ The shift :ﬁ The restraint
@ Risk management and contingency planning (Visibility and agility) o (Diversification) =

for the next 3 years:

(Al talent shortage)

Sustainable operations 410/0 280/0 530/0

of Japan organisations cite lack are diversifying suppliers identify a shortage of Al-skilled
Activate/automate/enable decision intelligence of supply chain visibility and to reduce dependency and talent as a primary barrier to

agility as a top future risk. improve continuity. adopting Al-driven decision-making.
Supply chain planning (demand, supply, S&OP) Implication: Hinders proactive Insight: Multisourcing requires Implication: A critical bottleneck

risk management and coordination to effectively that slows the advancement of

responsiveness to market shifts. manage geopolitical risk and decision intelligence capabilities.

Integrating front-end processes such as product

planning and design ensure continuity.

Global trade management

QEONONONO

Pair supplier diversification with stronger risk and contingency playbooks and automate the highest-frequency
decisions to close visibility and responsiveness gaps.

Source: IDC 2025 Supply Chain Survey, n (Japan) =106
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Practical capabilities checklist:
The path to orchestration

Below is a strategic checklist for the C-suite to transition from fragmented silos to autonomous orchestration. By aligning
technology investments with operational resilience, leadership can unlock trapped working capital and transform supply
chain agility into a sustainable competitive advantage.

Establish deep visibility (\,_, 9 Agile decisioning and o Scale autonomous put
. oy . . \ . . o . 'Ill . . .
and risk mitigation profit optimisation supply chain intelligence
Business driver: Detect and quantify disruptions earlier, Business driver: Re-plan and pivot operations in near real Business driver: Automate routine decisions, scale without
reduce inventory buffers, and strengthen compliance across time without sacrificing margin, improving cost-to-serve and linear headcount, and shift advantage from speed to
the value chain. customer commitments. autonomous execution.
- Quantify “value at risk”: Translate node failures into Scenario planning: Use what-if simulations to balance - Codify playbooks: Convert tribal rules into governed
revenue, margin, and service exposure. service, cost, and risk (e.g., mode shifts). decision logic and policies.
- End-to-end traceability: Extend chain-of-custody S&OP to S&OE linkage: Connect monthly plans to weekly - Touchless replenishment: Automate stable, low-variability
beyond location to quality and environmental, social, and or daily execution decisions. buy and deploy decisions.
govefnancel(E=C). Dynamic allocation: Automate prioritisation of constrained - Predictive demand shaping: Use Al to influence demand
- Unified inventory truth: Consolidate on-hand, in-transit, supply to highest-value demand. via pricing and promotions within constraints.
il lCRCE LA (R Bl et Ciilale] Decision latency reduction: Remove manual handoffs - Human-machine roles: Rebalance planners towards
- Exception rules and alerts: Standardise thresholds, between planning and execution teams. exceptions, relationships, and continuous improvement.
owners, and escalation paths for delays and deviations.
The foundation: the Data harmonisation and governance: Talent and change management: Cloud-native architecture: Trust and security:
"srchestration bedrock” Common ‘data. dictionaries Upskill the workforcc=T Ensure |nfrastructure is scalable Implement cybersecurity o
Cleanse historical master data Create a cross-functional and API-first protocols across the organisation
“Orchestration Centre of Excellence” and partners

= C
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Securing the interconnected ecosystem

Security is no longer solely an IT concern but a critical supply chain continuity capability. As organisations
adopt autonomous orchestration, governing ecosystem access and protecting transactional integrity becomes

a competitive advantage driven by “secure-by-design” collaboration.

Concerns Actions

Top operational risks Current investment priorities

Cyber-risk rivals economic volatility Prioritising the “human” and “partner” firewall

Cybersecurity is now the number 2 global risk Security strategies must extend beyond the
(39.3%) to supply chains over the next five years. enterprise’s four walls to protect the “digital

handshake" across the partner ecosystem.
Economic uncertainty
(Inflation, recession,
currency fluctuations)

52%
Top investment: 40.4% of Asia/

. Pacific supply chains are fighting
Cybersecurit 39% o
y y 40% back with Al-driven threat detection
Energy 390 to spot anomalies in real time.
availability/cost °
. Security is now an ecosystem
The specific threat: IT to OT play. 40.3% of organisations are
(operational technology) shift. 40% prioritising identity and access
Threat: Cyberphysical attacks on automated control§ specifically for suppliers
equipment and loT (36.2%). and logistics partners.

Source: IDC 2025 Supply Chain Survey, n (Asia/Pacific) = 854

= C
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Implications

Governance imperatives

Embed security into operational workflows

Goal-oriented agents that plan, execute, and
orchestrate cross-system workflows.

of Asia/Pacific supply chains are
already implementing zero trust

31% architectures. The assumption must
be that no entity (internal or external)
is trusted by default.

fear data breaches impacting

320/0 trade documents. Prioritise SaaS
platforms that ensure immutable
records of transactions.

16
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C-suite outcomes: Why orchestration matters

Orchestration converts supply chain investments into C-suite outcomes: growth, financial resilience,

operational continuity, and faster, governed innovation across ecosystems.

Growth and Driver: Strategic agility
o expa nsion Outcomes: Accelerate market share acquisition by
Ll turning supply chain reliability into a brand promise.
se orchestration to launch new products faster an
o I‘ﬁ U h i launch new products f d
d:@ enter new markets with lower execution risk.
Service and Driver: Operational continuity
6 resilience Outcomes: Shift from firefighting to “self-healing” 8
O operations. Improve systemwide agility to faster Q
8 respond to disruptive events (climate, geopolitical) (_)
without missing customer commitments or O

destroying margins.

Risk and
capital

58

Speed and
governance

(o)

Driver: Financial resilience

Outcomes: Reduce exposure to trade volatility. This could
mean focusing on execution risk, using rapid scenario
planning to navigate unpredictable regulations, or focus
on efficiency to reduce cost-to-serve and release working
capital from safety stock.

Driver: Scalable innovation

Outcomes: Move from managing technical debt to
enabling business speed and agility. Replace rigid,
custom integrations with a “secure-by-design”
ecosystem that supports rapid Al adoption and safe
partner onboarding.

Operational and technical priorities

Technology - Data harmonisation for Al
&T@ leader
e implications

-+ Ecosystems governance (access control)

- Future-proofing with a cloud-native,
integration-ready architecture

* Chief supply chain officer

=IDC

March 2026 | #AP242554-IB | Sponsored by Blue Yonder

fehy

Supply
chain leader
implications

-+ Latency reduction/elimination (S&OP to S&OE)
- Talent elevation (embrace automation)

-+ Multitier visibility (across the ecosystem)

17
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Guidance for accelerating
to autonomous orchestration

Achieving autonomous supply chain orchestration requires a proactive strategy to incentivise multi-enterprise
visibility, redefine human roles for an Al-driven world, and transform security into a collaborative accelerator.

Incentivise

multi-enterprise 7+~
visibility

Don't just demand data
visibility from suppliers.
Create a "data dividend.”
Provide upstream partners
with better demand signals
and forecast accuracy

in exchange for their
downstream inventory and
capacity data, moving from
coerced transparency to
mutual benefit.

Compress the

“plan-to-act”
latency

Stop treating planning
cycles (monthly/weekly) and
execution windows (daily/
hourly) as separate horizons.
Implement an integration
layer designed to instantly
translate S&OP decisions
into execution tasks

(e.g., transport bookings,
production orders) with
near-zero latency.

Redefine talent g
from “doers” to >

"supervisors”

Address the skills gap by
retraining planners not just
on using software, but on
supervising Al. The new
core competency is “digital
intuition” — knowing when
to trust the model, when
to interrogate it, and how
to manage the exceptions
it flags.

Move security from a

barrier to an accelerator.

Use modern identity-

based access controls to
create pre-vetted digital
pathways for key partners,
speeding up onboarding and
collaboration while ensuring
a “secure-by-design”
ecosystem.

Leverage

vendors for
network effects

Shift vendor relationships
from buying software to
acquiring capability. Utilise
your platform vendor

to access standardised
industry best practices
and pre-connected
carrier/supplier networks,
accelerating time to
value faster than building
custom connections.

In a volatile world, speed and agility win. By compressing plan-to-act latency and leveraging pre-connected vendor networks,

organisations can achieve a level of agility that is impossible through traditional, siloed approaches.
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