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The Digital Supply 
Chain Network
Journey toward autonomous supply chain management & that elusive 5th wall
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“Most organizations have projects in the works to 
break down the traditional 4 walls of supply chain.”
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There is a 5th wall that continues to be a barrier to true efficiency.
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Traditional 
Supply Chain

Bullwhip

Inflated lead times

Extended network

Siloed decisions

Blind spots

Fragmented data

Point-to-Point

Freight
Forwarder

Buyer Supplier

LSP
Warehouse

Carrier

Data & Material 
Movements

Purchase Order

PO Commit

Movement

Our Historical Attempt to 
“Tearing down the 4 walls”
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A New View is 
Needed

Role specific perspectives

Controlled permissions

Real-time visibility & actionability

Single version of truth

Collaborative digital ecosystem

Digital transformation
Freight

Forwarder

Buyer Supplier

LSP
Warehouse

Carrier

Blue Yonder
Network

Single Version of 
the Truth 
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• Reduced headcount and 
improved cycle time

• Improved exception mgmt. 
by 90%

• Reduced variability and 
improved agility

• Eliminate all non-physical 
lead times

• Single version of truth across 
whole community

• Value for all participants
TRANSACTION AND MASTER DATA 
FUSION1

Integrated 
SC Data 
Model

SEMI-AUTONOMOUS – 
AI, AND PRESCRIPTIVE 
RESOLUTIONS
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DIGITIZATION, VISIBILITY, 
PROPAGATION2

DYNAMIC PROCESS
ORCHESTRATION4

  

Why Companies Need A Smart Command Center
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A True Digital Twin
Breaking down the capabilities

S&OP / AOP

Operational & Tactical Planning

Optimized Execution 

Network Control Tower

Executive Command Center 

Brand Owner
Retailers/Stores

CO-MAN/CO-PACK

EXTERNAL DATA & NETWORKS

NETWORK BACKBONE

Suppliers

What is needed:

A True Interoperable End-to-
End Supply Chain Network

• Connects and coordinates 
legacy systems

• Faster onboarding and speed 
to value

• Harmonized data across all 
parties in your network

• Quickly embrace new 
services with agility

• AI benefits across your entire 
Network

  

Multi-Tier
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Network of Networks

EXTERNAL DATA & NETWORKS

Customers

Brand
Owner

Contract 
Manufacturers

NETWORK BACKBONE

Industry Networks

Etc… Etc…

Resilience Data

Live Chain – Scenario Chain

Suppliers

Live Chain

  

NEO Assistant

Executive Command Center

S&OP / AOP

Operational & Tactical Planning

Optimized Execution

Network Control Tower

Risk 
Event
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Real-time use case(s) 
Intelligent planning, AI assistant, adaptive flows

One SC Data Model

Monitor & Resolve

Autonomous

Autonomous

Smart Prescriptions,Workflows  Analytics

Smart Prescriptions,
Workflows & Analytics

Projected Out-of-Stock 
inside Order Lead 
Time/PO Collaboration

No Carrier Assigned 
and no Appt

Assigns 
carrier

Late Arrival

Allocate More 
Door Capacity

Computes ETA

Auto Scheduled 
Appointment

OPTIMAL 
SOLUTION

ERP SOLUTION SPACE CEILING
High cost, highly manual, 
low quality, low volume resolutions.
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Full Traceability

Document ManagementPatented Multi-Party Collaboration

Cold-Chain Temperature Tracking (IOT)

Exception management Item-, Lot-, Lot Instance-Based & Recall 

Chain of Custody

Traceability & 
Event Tracking

Multi-Party Collaboration

Temperature Tracking

Recall Management

FSMA 204 Compliance

GDST 

ESG

Carbon



What is the 
5th wall that is 
holding your 
organization 

back?
How will you break through?
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