The Digital Supply
Chain Network™

Journey toward autonomous supply chain management & that elusive 5t wall

e BlueYonder

Fulfill your potential™
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A New View is
Needed

e Single version of truth

® Real-time visibility & actionability
® Controlled permissions

¢ Role specific perspectives

e Collaborative digital ecosystem

¢ Digital transformation
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Why Companies Need A Smart Command Center

Reduced headcount and
improved cycle time

Improved exception mgmt.
by 90%

Reduced variability and
improved agility

Eliminate all non-physical
lead times

Single version of truth across
whole community

Value for all participants

Integrated
SCData
Model




A True Digital Twin

Breaking down the capabilities

Executive Command Center ®

S&OP / AOP [

Operational & Tactical Planning -
Optimized Execution %
Network Control Tower

Retailers/Stores
Brand Owner
ﬁ / /Suppllers
&/ ek
7l CO-MAN/CO-PACK

[

&

Multi-Tier

? B

e

EXTERNAL DATA & NETWORKS

. ©2024 Blue Yonder Group, Inc. All rights reserved.

What is needed:

A True Interoperable End-to-
End Supply Chain Network

Connects and coordinates
legacy systems

* Faster onboarding and speed
to value

* Harmonized data across all
parties in your network

* Quickly embrace new
services with agility

* Al benefits across your entire
Network



Live Chain - Scenario Chain
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Real-time use case(s)
Intelligent planning, Al assistant, adaptive flows

+z Allocate More
~ Door Capacity

Distribution Site 3

Cost Gain
4 $1,000 4 $3,000

May
ﬂ Reschedule s
Appointment OPTIMAL 2 days
Computes ETA Use options 1o SOLUTION
e = resolve the issue
e "Auto'Scheduled
i : Appointment
= e e
2=
7 o Late Arrival = E:‘:ﬁgfm
Expedite Delivery - -1#_ Fo ]
L . ?Tteseque“ Carriers,  B0USD
Smart Prescriptions, o
Workflows & Analyties , 7 PO FO
Monitor & Resolve
OneSCDataModel -~

andno Appt e

Change Mode
1 Order To LTL

Projected Out-of-Stock $$1,000 * 33,000

ERP-SOLUTION SPACE CEILING - inside OrderLead

High cost, highly manual, \ . Time/PO Collaboration m!‘: ,
fow quality, low volume resolutions. ’ ) .

No Carrier Assigned = ., .

~Assigns
carrier



Lot ot =3 LT UendeeA TEML =

Chain Of Custody gag =®* w=

N G Vi Qoechen Bl @ Cowties  WPates B ks Tt v Qumstven  Womamgven  ofloivier O Exapions 3 Hide Events.

(5} Recont Events SertBy.  Evont Dale

[ ———

Mo  Ommosew Swa GComwe  Srese 5t p—— Oratves  Wramgwes  Jidves O et «:LOT1-VendorA-l
s = IE et aiodant 1 111

- LOT1.VendorA TTEM.1 is ]
pedsreitopel |||

Chain of Custody

. Traceability &
ey g SER U Event Tracking

Multi-Party Collaboration

Lotimstance: 3 LOTY-Mendor ITEM11 =

Chain Of Custody

M Gea View 0 Blockehain B Track @ Counlries. & Partes 2 Motrics Temperature +

Temperature Tracking

Q Filters fedi Lot Instance: L

Lotinstance: =2 LOTA-VendorA ITEM1-1 =

MiGeoView  ©Blockchan  FTmck @ Couniries 3 Pares b2 Mekics:Tomperstre ~ @ LalestView 3 Packing View

e
b s
)
)
e Exit G» i
- i
P
Ny
o)

Countries =2 Lot Instance: LOT1-VendorA-ITEM1-1

& China W unied States (@)

) Entry

88 FSMA 204 Compliance

Recall Management

€ Cleared @ Cleared

GDST

; ; ., —— ESG

Recall [+ 2] ]

o o @ o) ® o § o mpgen = . e Carbon

™ - WG v Qbiocmnem  Bima @Comkw  Sewe B e e O lsest Vo W Packing e w31t

°
Evenc oo Aetioned by
[ = [~]e. ] P—
[ [« ]e. ]
=}
: Evencome
v
. o
- e
. o




O D, L,

SRR U2 33 5 SR AL UL w2 0oy d

DA WL N N RN Z, ST

e et

-0

AR
N
i )7

NN ,‘;'I_'.% % \
SRR N S S
e —




e« BlueYonder



Appendix
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