Checklist Tool

Al Capabilities Every Wholesale Distributor Needs To Transform
Order Management, Reduce Costs, and Compete on Service

Margins face hourly threats from all angles. To protect

them, operations need to keep moving. Finding time DO We AII Agl‘ee?

to compare options for giving order management an Al Given the current threats there are

efficiency boost is a luxury. And different teams speak Al DL S

different languages, with a different view of priorities.

Order management intelligence has become

a “make or break” issue

To kick start the conversation, simply share this wish list

Keeping money tied up in static inventory is

with your CEO. It will help them understand the capabilities no longer optional or viable
needed to improve your order orchestration and execution

capabilities to be easier, better, and faster. become insurmountable

Dear CEO,

In today’s competitive and dynamic market, businesses like ours need to constantly adapt
and innovate to meet the changing needs and expectations of customers. To achieve
this, we need a clear and aligned vision of our goals, the impact we want to drive, and
the strategies and tactics to help us get there. We desire to provide better, more modern
customer experiences, always fulfill our commitments and make sure we meet our SLA’s

driving customer satisfaction.

To do this we must find opportunities to give customers more transparency/visibility,
improve our inventory and supply placement and drive real-time decisions amidst order

execution disruptions.

In short, we need better, faster, easier order management capabilities. Focusing our efforts
on better inventory visibility and order orchestration will help us to preserve margins in
unpredictable circumstances, translate our efforts into measurable business outcomes, such
as precise inventory availability, processing costs, inventory costs, customer retention, sales
productivity and revenue, experience and conversion, customer satisfaction and retention,

profit margins, supplier strategy, and business tactics and strategy.

Below you will find a checklist of capabilities we need to help us achieve these goals by
transforming our approach to order management and building a better digital commerce

fFuture with the power of data, analytics, and artificial intelligence.

Sincerely,
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Checklist of 8 Order Capabilities We Need

[] Intelligent Rebalancer: [] Fulfillment Forecasting:

[] Unified Data and Analytics:
] Advanced Dynamic Allocation:

[] Customer Order Assistance and Visibility:

[] Smart Lead Time Calculations:

[] Estimated Delivery Dates (EDD):
[] Commerce Sourcing Simulator:
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