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Unifying the Life Sciences

Supply Chain

Product Transitioning

I A Managing launches, phase-outs

I and demand variability across
global markets

— Regulatory Approvals
— Aligning production and
9 distribution with phased global
authorization timelines
Alternate Sourcing
Balancing internal capacity, CMOs

and regional regulatory
constraints

Clinical Supply Coordination

Why Life Sciences supply chains are under
increasing strain

Expiry Risk Management
® Prioritizing supply while meeting
shelf-life and compliance
requirements

APl and Bulk Planning

o (o) o Coordinating campaign
qu schedules across biologics and
(o] small-molecule manufacturing

Hard Allocations

Managing constrained inventory
and pegged demand at batch
level

Key Takeaway

Ensuring visibility across shared
biologics equipment and global
trial networks
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Rising operational complexity is increasing
pressure on life sciences supply chains.

@ Disconnected systems slow critical decisions

Fragmented planning and execution environments limit coordination across the supply chain ecosystem.

Limited real-time Inconsistent compliance
J |\ visibility across partners workflows
delays response times

Delayed communication
% between functions and

organizations

Spreadsheet-driven
decision cycles

Increased disruption
exposure and service risk
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® Unified platforms address disconnect and enable
network-wide orchestration

Modern supply chains connect manufacturers, CMOs, suppliers,
logistics providers and distributors through:

:ﬂ_) A single shared
o—
> data foundation

Interoperable planning
and execution
workflows

This enables organizations to reduce delays, strengthen resilience and respond faster to market volatility.

@ From Static Planning to dynamic sales & operations
execution (S&OE)

Operationalized S&OE transforms planning into a continuous, real-time decision process:

1 Ongoing refinement of plans based on emerging disruptions
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2 Exception-driven prioritization supported by Al insights
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3 Rapid scenario modelling across supply and demand constraints

&, S

Key Takeaway

Alignment of commercial, operational and financial objectives

Al-driven decision intelligence helps teams focus on high-impact risks, accelerate response
times and enable proactive disruption mitigation.

® Connecting the entire Life Sciences value chain

Supplier and CMO
Collaboration

Warehouse
Synchronization

Optimized staffing,
improved inventory
flow and coordinated
inbound and
outbound operations

Customer
Alignment
Enhanced order
transparency and
improved service
continuity

Shared forecasts,
capacity alignment
and proactive risk
monitoring

Transport
Orchestration
Real-time shipment
visibility, multi-
mode coordination
and predictive
disruption alerts

@ Unified decisions drive faster market response and
better patient outcomes

Organizations adopting connected supply chain platforms can achieve:

Faster product launches

and market entry

Greater resilience to
ongoing supply chain
volatility

Reduced stock-outs
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and compliance risk

Lower operational
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costs through
synchronized execution
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Improved service levels
and patient continuity

¢—<¢—¢

©2026 Blue Yonder Group, Inc. All rights reserved. Blue Yonder is a Registered Trademark of Blue Yonder Group, Inc.




	From fragmentation to resilience
	Connected platforms enable real-time visibility, synchronized execution and faster disruption response across global life sciences networks.
	Why Life Sciences supply chains are under increasing strain
	Managing launches, phase-outs and demand variability across global markets
	Prioritizing supply while meeting shelf-life and compliance requirements
	Aligning production and distribution with phased global authorization timelines
	Coordinating campaign schedules across biologics and small-molecule manufacturing
	Balancing internal capacity, CMOs and regional regulatory constraints
	Managing constrained inventory and pegged demand at batch level
	Ensuring visibility across shared biologics equipment and global trial networks
	Rising operational complexity is increasing pressure on life sciences supply chains.
	Disconnected systems slow critical decisions
	Fragmented planning and execution environments limit coordination across the supply chain ecosystem.
	Limited real-time visibility across partners delays response times
	Inconsistent compliance workflows
	Delayed communication between functions and organizations
	Increased disruption exposure and service risk
	Unified platforms address disconnect and enable network-wide orchestration

	Modern supply chains connect manufacturers, CMOs, suppliers,
	logistics providers and distributors through:
	A single shared data foundation
	Synchronized capacity, inventory and transport decisions
	Near real-time collaboration across partners
	Interoperable planning and execution workflows
	This enables organizations to reduce delays, strengthen resilience and respond faster to market volatility.
	From Static Planning to dynamic sales & operations execution (S&OE)

	Operationalized S&OE transforms planning into a continuous, real-time decision process:
	Ongoing refinement of plans based on emerging disruptions
	Rapid scenario modelling across supply and demand constraints
	AI-driven decision intelligence helps teams focus on high-impact risks, accelerate response times and enable proactive disruption mitigation.
	Connecting the entire Life Sciences value chain

	Optimized staffing, improved inventory flow and coordinated inbound and outbound operations
	Enhanced order transparency and improved service continuity
	Shared forecasts, capacity alignment and proactive risk monitoring
	Real-time shipment visibility, multi-mode coordination and predictive disruption alerts
	Unified decisions drive faster market response and better patient outcomes

	Organizations adopting connected supply chain platforms can achieve:
	Faster product launches and market entry
	Greater resilience to ongoing supply chain volatility
	Reduced stock-outs and compliance risk
	Improved service levels and patient continuity
	Lower operational costs through synchronized execution
	Life sciences leaders who unify planning and execution will define the next generation of supply chain performance and deliver therapies faster and more reliably to patients.
	To learn more, visit BlueYonder.com
	©2026 Blue Yonder Group, Inc. All rights reserved. Blue Yonder is a Registered Trademark of Blue Yonder Group, Inc.

