UNIFY PLANNING, INTELLIGENCE, AND
EXECUTION THROUGH A SINGLE Al-POWERED
PLATFORM—DESIGNED FOR PRECISION, SPEED,
AND HANDS-OFF DECISION-MAKING. NO MORE
EXHAUSTING SCENARIO WORK. JUST REAL-TIME
ORCHESTRATION.



Are you ready for what’s coming?

The world moves at the speed of Al—so why is your supply chain still stuck
in traffic? In this e-book, we cut through the noise to help you rethink what
“ready” really means. You'll learn how leading enterprises are leaving lag
behind and shifting from on-premise, legacy planning tools to an Al-native,

cognitive system built for speed, precision, clarity, and continuous change.

Inside, we explore:

® Why “it still works” is costing more than you think

° How batch planning and siloed systems break under real-time pressure
° Why standing still is no longer a safe option

. How cognitive architecture unifies execution and decision-making

. Proof points from leaders who've already made the leap

. A practical, phased roadmap to transformation

Key actions to move forward with control and confidence



The shift is already here,
but are you moving
with it?

The gap is widening between supply chains that
move forward and those that fall behind. This

isn't just about system upgrades and integrations,

but about thriving and leading in a landscape
shaped by geopolitical volatility, demand
unpredictability, and workforce transformation.
From global disruptions to changing customer
expectations, the pressure to evolve is no longer
a distant idea, but an immediate imperative.

Speed is the new stability:

Markets now move in days, not quarters.
Weekly and monthly planning cycles no
longer cut it. Success depends on systems
that plan, respond, and adjust instantly.

Decisions need to move together:

Siloed tools may function independently, but
they fail collectively. Unified decisioning
aligns every team to the same data, context,
and goals.

Responsiveness powers real-time efficiency:

Manual edits and fragmented workarounds
have reached their limit. Scalable, Al-powered
optimization reduces noise, enhances
precision, and unlocks adaptability.



https://fullscale.io/blog/cross-functional-collaboration-development-product-design/
https://www.gep.com/research-reports/transforming-supply-chains-for-higher-performance-and-resiliency
https://newsroom.accenture.com/news/2024/companies-with-next-generation-supply-chain-capabilities-achieve-23-greater-profitability-shows-new-research-from-accenture

O
What worked yesterday just doesn’t cut it today.

It's time to enter the cognitive shift:

Where resilience starts with intelligence and your system turns
your entire operation into a living model—one that works for
you, not walts on you.



“It still works” isn’t a
formula for success

If your current supply chain solution is propping up the business
and helping you break even, that’s a credit to your team, not your
technology. You may still be standing. But at what cost?
Functionality isn't the same as future readiness. Holding steady
isn't the same as leading.

The performance tax is growing quietly:

Your top planners are stuck reacting, not planning—editing
spreadsheets, chasing updates, resolving mismatches. Instead of
driving strategy or collaboration, they’re spending time
compensating for slow and siloed systems. That’s not optimization.

The cost of connection keeps compounding:

Traditional systems are buried under layers of integrations and
workarounds—expensive to maintain, slow to adapt, and nearly
impossible to evolve. Batch-based processes, stitched-together
operations, and manual interventions delay everything. Every
touchpoint becomes a risk and a distraction from strategic value.

Your customers have already moved on:

Planning cycles measured in days cant match real-time
expectations. By the time your planner resolves how to allocate a
short shipment, your customer has already bought it elsewhere,
and your brand takes the hit.



Avoiding change is the
riskiest move you can make

The gap between legacy planning and Al-powered, cloud-
native systems is growing—and it's not waiting for you.
Every week you wait makes it harder to catch up. Every
week you wait is a week your competitors pull ahead.

Delay gives your competitors an edge:

While you analyze budget cycles, others are accelerating
with systems designed for speed. Every manual forecast
or reactive order adjustment is a missed opportunity.

Change gets harder the longer you wait:

Environments become more complex. Technical debt
deepens. Institutional knowledge fades. And pressure
builds, usually when you're least ready.

Your market isn’t slowing down:

Decision speed is no longer optional. Customers expect
precision and immediacy. Cognitive architecture is built
for both, and it's already setting the pace.



Having “good” planning
IS no longer great

Planning is a strategic engine that only works if the entire
organization moves in sync. Cognitive transformation is a
fundamental redefinition of how planning happens—
simplifying complexity, amplifying insight, and
accelerating outcomes.

Decisions operate across the network:

When you plan in isolation, you're always one step behind.
Late shipments, cost spikes, and last-minute reactions
become the norm. But with a unified platform, risks
surface sooner, ensuring decisions stay fast and efficient.

People move from maintenance to mastery:

Automated workflows and Al-generated scenarios reduce
manual effort, freeing your top talent to focus on
proactive strategy instead of reactive firefighting.
Planners regain the capacity to lead and shape future
outcomes, not just fix past errors.

Adjustments happen in real time:

Interval-based, fragmented planning can't match today’s
volatility. Al-driven, cloud-native architecture adjusts
continuously, so your supply chain evolves with the
moment, not after it.



You need to move from
integration to unification

Cognitive architecture eliminates the need to stitch together
disconnected supply chain systems. Planning, execution, and
insight now live in one shared environment, removing friction
and enhancing business efficiency.

Decisions align by default:

No more cross-module coordination or chasing down overnight
batch results. Every function, from demand to supply, inventory,
and logistics, operates with shared data and shared context.
Response times drop, and confidence rises.

Data flows without friction:

Cognitive platform runs on a cloud-native, Al data architecture,
built for infinite scale and real-time data flow. No batch jobs. No
patchwork integrations. Just continuous data ingestion, analysis,
and action (without delays, syncs, or silos).

Planning becomes perpetual:

You're no longer planning by the day or week. You're adjusting in
the moment—shaping forecasts and exceptions as new signals
emerge. It's not just continuous; it's concurrent. No more waiting
for the next cycle or relying on sequential steps hardwired into
legacy systems. Adjustments happen as events unfold, so your
operations always stay aligned with real-world conditions.



Cognitive is built for agility,
not just better forecasts

Forecast accuracy used to be the benchmark. Now it's the
baseline. Competitive advantage depends on how fast
you can sense change, make decisions, and execute
across your network.

Visibility becomes a competitive edge:

Al-native architecture surfaces patterns across internal
and external data—promotions, supplier constraints, and
even weather—so you can act before the impact hits.

Planning reaches beyond your four walls:

Shared models help connect suppliers, carriers, and
partners, removing blind spots and enabling
coordinated execution.

Execution stays in sync with planning:

When demand shifts or disruption strikes, adjustments
ripple through your system without lag. Every update,
alert, or anomaly is absorbed system-wide.



What cognitive looks like in the
real world

Cognitive planning is already delivering measurable value. Across industries,
companies are transitioning from lagging processes to predictive, real-time
execution, yielding repeatable, scalable outcomes that are reshaping the field
and setting new standards.

ALL THESE ORGANIZATIONS STARTED FROM THE SAME
PLACE—TRADITIONAL TOOLS, SLOW CYCLES, AND LIMITED
VISIBILITY. WHAT CHANGED WASN'T ONLY THE TECH, BUT
ALSO THE MINDSET. THEY STOPPED COMPARING JUST
FEATURES AND STARTED RETHINKING WHAT’S POSSIBLE.
EACH CHOSE A SMARTER PATH FORWARD WITH
COGNITIVE. NOW IT’S YOUR TURN.




Cognitive Is your
competitive advantage,
iIf you act in time

Cognitive is your chance to finally break free
from old constraints and discover what your
supply chain is truly capable of. Profitable
supply chains run profitable businesses.

You need both—accurate planning and intelligent
systems. It's about unlocking the power, precision,
and potential that traditional platforms were
never built to deliver. The next era of supply chain
leadership isn't coming; it’s already here.
Cognitive ensures you're not left behind.

Profitable growth with smarter orchestration:

Make faster decisions across functions, partners,
and geographies. Eliminate latency, break silos,
and respond in real time. Unified decisioning
improves inventory turns, reduces buffer stock,
and accelerates speed-to-market, allowing your
business to scale without friction.

Lower total cost, higher total control:

Leave behind technical debt, manual patching,
and multiple system licenses. Say goodbye to
costly integrations and high-maintenance
systems. With one data model and a cloud-native
platform, you reduce IT complexity, trim overhead,
and cut platform costs—all while staying
continuously current.

Strategic value, unlocked daily:

Cognitive platform connects planning and
execution across your internal and external
networks. From root cause detection to self-
orchestrated responses, Al agents surface
insights, simulate outcomes, and act, reducing
manual effort and uncovering opportunities that
your legacy stack may never see.



You don’t have to
change everything to
change everything

The path forward doesn’t have to begin with
a leap. It starts with a smart first step and a

system designed to meet you there.

You don't need to overhaul your entire system
overnight. Migration can start small and scale

with you, allowing you to evolve at your own pace,

based on your priorities.

Start where friction is highest:

Begin with a process that'’s slow, high-effort, or
highly visible, like demand planning, allocation,
exception management, or flow orchestration.
Pick a pain point that’s impossible to ignore—
and drive value quickly.

Deploy in weeks, not quarters:

With integrated migration frameworks and
phased rollout approaches, cognitive capabilities
can be introduced incrementally, validating
impact fast, without business disruption.

Build forward from a real foundation:

Once the core is stable, advanced capabilities,
such as Al-based recommendations,
explainability, or intelligent scenario modeling,
can be strategically layered in, unlocking
greater speed and collaboration.



Move forward with
confidence and control

You don’t have to do everything at once. But
you do have to start. And every step towards
cognitive planning puts you back in control.

Your teams have already proven they can
manage complexity. Now is the time to simplify

it with systems built for precision, collaboration,

and speed, and take the next step with
alignment and purpose. Let’s discuss three
strategic moves that forward-thinking leaders
must make now.

Get aligned on what’s no longer working:

Identify where legacy tools are holding your
people back, such as delayed visibility, siloed
decisions, and manual interventions that
slow progress. Use that clarity to focus
internal discussion.

Pinpoint the use case that unlocks value:

Choose the process that’s critical and
measurable and where impact is most visible.
That one improvement will create internal
momentum and validate the broader shift.

Treat it like transformation, not just tech:

Align your roadmap to strategic priorities and
define what future-ready looks like for your
organization. Set expectations for new ways of
working, thinking, and deciding. Consider what
new capabilities, behaviors, and outcomes will
define your model.



The clock is already ticking

Your legacy systems can no longer support the precision,
speed, and intelligence modern supply chains require. With
technical debt compounding and expectations rising,
standing still is no longer a neutral choice, but a costly risk.
Cognitive architecture breaks through the limits of
traditional planning, unifying execution and decision-
making, reducing latency, and unlocking enterprise-wide
adaptability.

Together, let’s define what growth looks like for you—
connect with your account executive to take the first
step, before the gap becomes too wide to close.

The time for change is now.
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