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INVESTMENT MANAGEMENT

 

Kevin Warsh, the new chair of the Federal Reserve, came in hot after leading his first 
Federal Open Market Committee (FOMC) meeting. If there were some worries that Chair 
Warsh was going to be a lackey for the president who nominated him for the position and 
who has been very clear and public about the direction he thinks the Fed should be taking 
rates, Warsh’s words and actions reduced that risk materially.

The action, or in this case inaction, taken by the Fed was no surprise. The current Fed 
Funds target range of 3.50-3.75% was left unchanged. Recent data on the labor market 
shows that it’s firming, which removes the reason the Fed had used to lower rates late last 
year and early this year. 

At the same time, inflation data has moved further away from the Fed’s 2% target. Yes, 
most of this move has been led by higher energy prices which could ease based on the 
recent Memorandum of Understanding (MOU) between Iran and the U.S. Nevertheless, 
some areas of inflation outside energy are showing stubbornness at levels which remain 
above the Fed’s target even as other areas, like shelter costs, have been moving slowly 
downward. The vote to leave policy unchanged was also unanimous which reverses the 
recent trend of some dissents.

What was a bit of a surprise to some, was the speed at which it appears Chair Warsh wants 
to move as he considers the implementation of some aspects of his “regime change.” 
Warsh stated unequivocally that the Fed’s goal is to get inflation down. This is not to say 
that the Fed had changed that goal under Jay Powell, the previous chair. However, Warsh 
quickly squashed the idea that a new leader might have a different take on the 2% goal as 
opposed to something a bit more easily achieved like 3%. As an aside, The U.S. has not 
seen 2% inflation for over half a decade. 

In addition, there are already some changes to how the Fed is communicating on a post-
meeting basis. The post-meeting statement was shortened from an average of over 3,200 
words to 130 words, while the paragraph on forward-looking guidance was removed 
completely. There were also changes to the “dot plot,” which is our chart this week. It is 
clear from the overall chart that there has been an upward shift in rate expectations since 
the last update. The purple line in our chart shows the central tendency of the previous dot 
plot versus the blue line, which is the current central tendency. Instead of two rate cuts in 
2026 we now see zero rate cuts, and there are significantly more Fed members who now 
see rate increases over the course of the next year. In another change, Chair Warsh noted 
that he did not put his dot on the chart, so there are only 18 dots instead of 19.

There was also an announcement of some new task forces set up to review aspects of the 
Fed and its monetary policy framework. These task forces will be reviewing topics like the 
balance sheet, communication, their data sources, productivity and jobs (a nod to the 
potential impacts of artificial intelligence [AI]) and the inflation-measuring framework. 
When I hear about things like this, I am reminded of a lesson I have learned in business over 
the years: never confuse a meeting with progress. In this case, never confuse a task force 
with action. However, it would seem the capital markets need to prepare for a different Fed 
going forward than what we have had. We will be discussing the implications of these 
changes in future missives but, for the time being, we think the bar for lowering rates is 
higher than the bar for rate increases. No action is still our base case for 2026.
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Commentary (Jun. 19, 2026)

International equities
• Foreign stocks moved higher this week, driven by signs of easing geopolitical 

tensions and investor enthusiasm for AI. A peace deal between the U.S. and 
Iran sent oil prices lower, improving investor sentiment. 

• Foreign developed markets saw broad gains across most markets within the 
Pacific Rim and Europe. The week featured a series of central bank decisions, 
with policymakers in Norway, Switzerland, Sweden, England and Australia all 
maintaining their current policy rates. However, the Bank of Japan raised its 
policy rate by 0.25% to 1%, the highest level since 1995. Central bankers 
remain vigilant on the trajectory of inflation and how it might affect their 
economic-growth outlooks.

• Emerging markets continue to rise, with Asian technology stocks driving 
market returns. Emerging markets have rallied over 25% year-to-date. In 
Brazil, the central bank cut its policy rate by 0.25% but signaled a more 
cautious approach to future policy-rate changes, as stronger-than-expected 
inflation and economic activity have reduced the likelihood of further rate 
cuts in the near term.

Bonds
• The U.S. Treasury yield curve flattened, driven largely by Wednesday’s 

hawkish Fed meeting. The central bank rose its inflation forecast to 3.6%, 
from 2.7%, and the dot plot signaled growing support for rate hikes this year. 
Warsh’s comments at the post-FOMC press conference also leaned hawkish, 
with the new Fed chair vowing to restore price stability and signaling that he 
would stick with the central bank’s 2% long-term inflation target. However, to 
close out the week, front-end rates retreated off the highs, while the long end 
continued to move lower following news that President Trump had signed an 
interim peace deal with Iran at the G7 summit Wednesday evening. 

• Fedrate-hike expectations ended the week materially higher, with Fed Fund 
Futures pricing in just under 1.5 hikes through year-end 2026. Most major 
central banks decided to leave policy rated unchanged this week, with the 
Bank of Japan (BoJ) being the main exception. Specifically, the BOJ raised its 
benchmark interest rate to 1%, its highest level since 1995. 

Economics
• Tuesday’s U.S. Housing Starts report showed that starts plunged 15.4% in 

May to a seasonally adjusted annual rate of 1.18 million, the lowest level 
since May 2020, largely driven by a 40.2% collapse in multifamily starts.

• On Wednesday, the U.S. Census Bureau Retail Sales report printed a month-
over-month change of 0.9% in May, which exceeded expectations by roughly 
0.4%. The upward surprise indicates strong consumer spending in what has 
recently been an uncertain economic environment. 

• With a Memorandum of Understanding signed by the U.S. and Iran on 
Wednesday, front-month oil futures prices fell to their lowest level since the 
conflict began. WTI is currently trading at $74.67 per barrel at the time of 
writing and the national average gas price fell below $4 per gallon.

• The Energy Information Administration’s Crude Oil Inventories report 
indicated on Wednesday that U.S. crude oil inventories fell by 8.3 million 
barrels for the week ending June 12, suggesting robust demand and 
tightening supply.

Domestic equities
• U.S. stocks declined for the week with all eyes on the potential for rising 

interest rates and falling oil prices.
• Fed Chair Kevin Warsh’s first meeting had a more hawkish tone than was 

expected. Warsh showed no signs of being under pressure from President 
Trump to lower interest rates and instead focused on inflation, which has run 
above its 2% target for years. Warsh pledged that the committee will deliver 
price stability. Odds of a rate hike this year increased after the meeting.

• The signing of a U.S.-Iran peace deal aimed at ending the conflict and 
resuming normal operations in the Strait of Hormuz sent oil prices sharply 
lower during the week. Brent crude at $75 is close to pre-war levels and gas 
prices are declining, providing some relief to consumers. 

• The Nasdaq Composite Index was resilient as investors continued to pile into 
chip makers and other companies tied to the artificial intelligence (AI) 
buildout. Apple stock rose despite disclosing that they plan to raise prices on 
their products to offset surging memory and storage chip costs. Shares of 
chip and memory makers also rose on the news.



Markets Equity Style Economic Data
Change From Change From Change From

Last Price Prior Week Year End Year Ago Last Release Year Ago

Capital Markets Inflation

Dow Jones Industrial Avg 51,564.70 0.8% 8.2% 24.3% CPI Headline Inflation 4.2% 2.4%

S&P 500 Index 7,500.58 1.0% 10.2% 26.9% CPI Core Inflation 2.9% 2.8%

NASDAQ Composite 26,517.93 2.4% 14.4% 36.5% Personal Consumption Exp (PCE) Core 3.3% 2.6%

S&P 400 Midcap Index 3,791.48 -0.1% 15.4% 27.1%

S&P 600 Smallcap Index 1,744.11 0.0% 19.7% 36.6% Jobs

MSCI EAFE 11,636.15 1.2% 9.7% 25.1% Unemployment Rate (U3) 4.3% 4.3%

MSCI Emerging Markets 983.58 4.4% 28.3% 54.9% Broader Unemployment Rate (U6) 8.1% 7.8%

Bloomberg US Agg 2,360.42 0.1% 0.5% 4.8% JOLT Survey (in millions) 7.62 7.10

Bloomberg Municipal 5 Yr 524.45 0.2% 1.0% 4.0% Jobless Claims (000's) 226 243 

Bloomberg US Corporate 3,572.53 0.1% 0.8% 5.5% Change in Non-Farm Payroll (000's) 172 13

Bloomberg Glb Agg ex US Hdg 616.34 0.4% 1.1% 2.6% Average Hourly Earnings (Y/Y % Change) 3.4% 4.0%

Bloomberg High Yield 2,967.18 0.1% 1.8% 7.0%

MSCI US REIT Index 2,678.77 -2.8% 14.0% 15.8% Consumer & Spending
Bloomberg Commodity Index 325.12 -1.9% 17.7% 22.8% Value Core Growth Value Core Growth Consumer Confidence (Conf Board) 93.1 98.4

Consumer Spending ($ Bil) 21,979 20,746

Last Price/Yield Prior Week Year End Year Ago > 10% Consumer Credit ($ Bil) 5,153 5,039
Key Rates Retail Sales ($ Bil) 764 715

Fed Funds Target 3.75% 3.75% 3.75% 4.50%

3-Month Treasury 3.74% 3.70% 3.63% 4.32% 0% - 10% Housing
1-Year Treasury 3.97% 3.84% 3.47% 4.08% Housing Starts (000's) 1,177 1,289

2-Year Treasury 4.18% 4.08% 3.47% 3.94% Case-Shiller Home Price Index 329.94 327.76

5-Year Treasury 4.23% 4.21% 3.73% 3.99% <0%

7-Year Treasury 4.34% 4.34% 3.94% 4.18% U.S. Productivity

10-Year Treasury 4.45% 4.48% 4.17% 4.39% *S&P Indices Real Gross Domestic Product ($ Bil) 24,153 23,548

30-Year Treasury 4.90% 4.97% 4.84% 4.89% Quarter over Quarter Change 1.6% -0.6%
Fixed Income Style Year Over Year Change 2.6% 2.0%

Consumer Rates ISM Manufacturing 54.00 48.60 

30-Year Mortgage 6.57% 6.56% 6.25% 5.83% Capacity Utilization 76.17 75.89 

BOKF National Prime Rate 7.50% 7.50% 7.50% 8.25% Markit US Composite PMI 51.50 53.00
SOFR 3.63% 3.65% 3.71% 4.28%

U.S. General

Commodities Leading Economic Indicators 99.3 100.8
Gold (spot) 4,155.71 4,219.33 4,319.37 3,370.90 Trade Weighted Dollar Index 119.5 120.2

Crude Oil WTI 76.60 84.88 57.42 75.14 EUR / USD 1.15 1.15
Gasoline 3.95 4.09 2.83 3.22 JPY / USD 161.30 145.45
Natural Gas 3.23 3.12 3.69 3.99 CAD / USD 0.71 0.73
Copper 6.39 6.45 5.68 4.85 AUD / USD 0.70 0.65

P/E P/E Price to Current Div S&P 500 Sector Returns
Forward Trailing Book Yield 1 Month YTD

Index Characteristics Materials 5.28% 21.37%
Dow Jones Industrial Avg 20.94 22.12 5.98 1.55 Short Interm. Long Short Interm. Long Consumer Staples -12.55% 20.29%
S&P 500 20.51 25.50 5.70 1.15 Information Technology 7.22% 16.99%
S&P 500 Value 18.24 20.48 3.81 1.85 > 10% Real Estate 5.38% 13.58%
S&P 500 Growth 22.87 31.91 9.62 0.57 Utilities -0.17% 10.33%
NASDAQ 25.73 35.66 7.93 0.61 Consumer Discretionary -5.03% 8.38%
S&P Midcap 400 17.07 18.98 2.97 1.57 0% - 10% Communication Services 0.94% 5.64%
S&P Smallcap 600 15.98 17.74 2.19 2.15 Energy -5.16% 4.22%
MSCI EAFE 15.90 17.92 2.33 2.90 Financials 0.17% -0.74%
MSCI Emerging Markets 11.93 18.79 2.61 2.22 <0% Industrials 4.84% -1.65%

Health Care 1.48% -3.03%
1-3 Yrs 1-10 Yrs +10 Yrs 1-3 Yrs 1-10 Yrs +10 Yrs

© 2026 BOK Financial Corp. Services provided by BOKF, NA, Member FDIC. BOKF, NA is the banking subsidiary of BOK Financial Corporation. BOK Financial Corporation (BOKF) offers wealth management and trust services through various affiliate companies and non-bank subsidiaries including advisory services offered by BOKF, NA 

and its subsidiary Cavanal Hill Investment Management, Inc., an SEC registered investment adviser. BOKF offers additional investment services and products through its subsidiary BOK Financial Securities, Inc., a broker/dealer, member FINRA/SIPC, and an SEC registered investment adviser and BOK Financial Private Wealth, Inc., also an 

SEC registered investment adviser. The information in the report was prepared by (SIA) Strategic Investment Advisors of BOKF, NA which is a division of BOK Financial Corporation.

This report is not to be considered a recommendation of any particular security, strategy or investment product, nor is it intended to provide personal investment advice. It does not take into account any specific investment objectives, financial situations, or particular needs of any specific person who may receive this report. The information 

provided in this presentation is for informational purposes only and is not an offer to sell or a solicitation of an offer to buy any securities in any jurisdiction.   Investors should seek financial advice regarding the appropriateness of investing in any securities, other investment or investment strategies discussed in this report and should understand 

that statements regarding future prospects may not be realized.  Information contained herein has been obtained from sources believed to be reliable, but not guaranteed.  
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The information provided herein was prepared by the Investment Management team of BOKF, NA. BOKF, NA is the bank subsidiary of BOK Financial Corporation 
(BOKF), a financial services holding company (NASDAQ:BOKF). BOKF offers trust and wealth management services through its subsidiaries including BOKF, NA 
(and its banking divisions Bank of Oklahoma, Bank of Texas, Bank of Albuquerque, and BOK Financial) and investment advisory services through its non-bank 
subsidiaries, Cavanal Hill Investment Management, Inc., and BOK Financial Private Wealth, Inc., each an SEC registered investment adviser, and BOK Financial 
Securities, Inc., also an SEC registered investment adviser and registered broker/dealer, member FINRA/SIPC (each an “Investment Affiliate”) (collectively, 
“BOKF”). Distribution of this document is intended for informational purposes. Information contained herein has been obtained from sources believed to be reliable, 
but not guaranteed. The opinions expressed herein reflect the judgment of the author(s) as of the date prepared and are subject to change without notice and are 
not a complete analysis of any sector, industry, or security regardless of the date on which the reader may receive or access the information. The information 
provided is intended to be educational in nature and not advice relative to any investment or portfolio offered through an Investment Affiliate, and does not 
constitute any form of regulated financial, legal, or tax advice, or other regulated financial service. The content provided herein is not a solicitation for the 
investment management services of any Investment Affiliate, nor is it intended to constitute a recommendation for, or advice to, any specific person on behalf of 
any Investment Affiliate, as it does not take into account the financial objectives, situation, or needs of any specific person. This information is provided on the 
understanding that the recipient has sufficient knowledge and experience to be able to understand and make their own evaluation of said content, any risks 
associated therewith, and any related legal, tax, accounting, or other material considerations. Recipients should not solely rely on this material in making any future 
investment decision. To the extent that the recipient has any questions regarding the applicability of any specific issue discussed above to their specific portfolio or 
situation, they are encouraged to consult with a qualified lawyer, accountant, or financial professional. 

This document may contain forward‐looking statements that are based on management's beliefs, assumptions, current expectations, estimates, and projections, 
the securities and credit markets and the economy in general. Words such as "anticipates," "believes," "estimates," "expects," "forecasts," "plans," "projects," 
variations of such words and similar expressions are intended to identify such forward‐looking statements. Management judgments relating to and discussion of the 
value and potential future value or performance of any security, group of securities, type of security or market segment involve judgments as to expected events 
and are inherently forward‐looking statements. These statements are not guarantees of future performance. Likewise, past performance is not a guarantee of 
future results. This content is prepared for the use of the Investment Affiliates and their clients and prospective clients, and may not be reproduced, redistributed, 
retransmitted or disclosed, or referred to in any publication, in whole or in part, or in any form or manner, without the express written consent of BOKF or BOKF, 
NA. Any unauthorized use or disclosure is prohibited. Receipt and review of this document constitutes your agreement not to redistribute, retransmit, or disclose to 
others the contents, opinions, conclusion, or information contained herein. This report should not be distributed without the attached disclosures, and is considered 
incomplete if the disclosures are not attached.

*This chart is for illustrative purposes only and not indicative of any actual investment.
Asset allocation, diversification, and rebalancing do not ensure a profit or protect against loss in declining markets. Investing involves risks, including possible loss 
of principal, and there is no guarantee that investment objectives will be achieved. 
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