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Retiring is one of the most significant life transitions
Australians will experience. It marks the end of working
life, but more importantly, the beginning of an exciting
new chapter — one shaped by freedom, choice and the
opportunity to live on your own terms.
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The 2026 Challenger Retirement Happiness Index shows that most older
Australians remain positive about retirement. Happiness levels are strong,
and many people are enjoying the time, flexibility and independence that
retirement can bring. Yet this year’s research also highlights an important
concern. While Australians are finding joy through activities, purpose,
and social connections, confidence about money continues to wane.

Cost of living pressures, uncertainty about how long savings will last

and concerns about making the wrong financial decisions can weigh
on people’s peace of mind. This matters, because while money alone
doesn't create happiness, financial insecurity can undermine it.



One of the clearest insights from this year’s Index is the powerful
role that financial certainty plays in retirement wellbeing.

Australians consistently tell us that having a guaranteed, regular
income that covers everyday living costs would significantly improve
their happiness. Knowing that your essential expenses are taken
care of allows retirees to focus on living, rather than worrying.

The findings reinforce Challenger’s long-held belief that retirement
planning should also focus on guaranteed, regular income, not just
savings. A confident retirement is one where people feel secure
enough to spend their money, enjoy their time and plan for the
years ahead.

We're proud to share the 2026 Challenger Retirement Happiness
Index as part of our ongoing commitment to improving retirement
outcomes for older Australians. We hope the insights in this report
help spark more informed conversations — between retirees,
advisers, policymakers and families — about what really matters
later in life.

Because a happy retirement isn't just about how much money
you have. It's about the confidence to live well.

Mandy Mannix
Chief Executive, Customer
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About the Index

The Challenger Retirement Happiness Index is an annual
study developed in partnership with independent research
provider YouGov.

—> Surveyed 2,000+ Australians aged 60+.
> Measures happiness across six key pillars.

—> Tracks changes year-on-year to understand
how retirement experiences are evolving.




Introduction

Australians aged 60+ remain positive about The third annual Challenger Retirement Happiness Index, conducted

retirement, with the Challenger Retirement in partnership with independent research provider YouGov, surveyed
Happiness Index rising from 68.9 in 2025 more than 2,000 Australians aged 60+ to better understand what

to 69.5 in 2026. Yet beneath this resilience, drives happiness in retirement.
a familiar tension remains. Rising cost The findings reinforce that retirement happiness is shaped by more

of living continues to weigh on lifestyle, than money, with activities, mental wellbeing, purpose and social

financial security and confidence that connection emerging as the strongest drivers. Even so, financial
. . security remains an important foundation for confidence, and many
savings will last.

older Australians believe guaranteed, regular income would materially
improve their retirement happiness.

However, after decades focused on accumulating superannuation,
many Australians find the shift to spending and enjoying their next
chapter difficult. While this report shows strong levels of happiness
69. 5 overall, older Australians can be cautious about drawing on their
savings, particularly in an environment of rising living costs and
uncertainty about how long their money will need to last.

Together, the results point to a clear opportunity for Australia’s
retirement system. While the superannuation system has helped
millions of Australians build a retirement nest egg, greater support
is needed to help retirees convert those savings into guaranteed,
regular income in order to have confidence to enjoy their next
phase of life.

1 0.6 since 2025
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Beyond money —
the role of purpose
and connection

Purpose plays a powerful role in shaping happiness in retirement.
Having a clear sense of purpose helps retirees stay engaged,
remain positive, and feel fulfilled.

More than seven in ten Australians aged 60+ say they have a strong sense of purpose
in life, a trend remaining consistent since 2023. So, what helps retirees maintain this
sense of purpose? The Happiness Index shows the strongest drivers of overall

retirement happiness are:
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Mental health matters strongly
for men in retirement

Men are more likely than women to rank having
good mental health within their top three most
important elements for a happy retirement.

(]
@

* 35%

2026 Challenger Retirement Happiness Index Report



John’s unexpected
early retirement

Retirement was unexpected for John.

For almost 40 years John worked in the
transport industry, but due to an epilepsy
diagnosis fourteen years ago, John entered
retirement earlier than planned.
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Thankfully, John had a solid social network of friends and family, an abundance
of hobbies, and a trusted adviser in his corner to make the transition easier.

Working with his adviser, Jonathan Harris from Freshwater Wealth, John knew he had
more than enough money to last, including a lifetime guaranteed income stream with
Challenger. This has given him the confidence to navigate all of life’s moments and
unexpected challenges, including a major heart surgery at Christmas time in 2023.

Today at 76, John says he is comfortable and enjoying retirement. A passionate
Toastmaster, transport enthusiast, and avid volunteer, John is enjoying his golden
years to the full. He also surrounds himself with friends and family, including his
three children and grandkids, as well as flatting with his friend in Fairlight NSW.



Finding purpose

86%

of retirees who volunteer say they
have a clear sense of purpose
and meaning in life.

Volunteering can also play an important role,
as Australians who volunteer are significantly
more likely to say they have a clear sense of
purpose and meaning in life (86% compared
to 68% of those who do not).

Retirees who volunteer are also more likely to have hobbies
and activities they enjoy, highlighting the link between social
connection and happiness in retirement.

“One of the strongest insights is the powerful role purpose plays
in retirement happiness. People who volunteer, stay active in their
communities, and maintain hobbies and interests consistently
report higher levels of happiness,” said Mandy Mannix.
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Financial security

A confident retirement can mean enjoying everyday
moments and making plans without constantly
worrying about money.

For many older Australians approaching or already in retirement,
this sense of confidence remains a key goal. Yet only around half
of Australians aged 60+ say they feel financially secure, a figure
that has remained steady at 52% over the past three years of
the Challenger Retirement Happiness Index.

When asked about savings goals, retirees consistently prioritise
certainty, including:

@ Confidence their money
will last for life (72%)

” The ability to cover health
and aged care costs (65%)

Q) Maintaining their
L. lifestyle (53%)
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44%

of Australians aged 60+ rank
having enough money to enjoy
retirement as the most important
factor for a happy retirement.




Retirement confidence goes beyond income replacement — it can be
the feeling of certainty that replacing a regular pay cheque with income

you can rely on for life. Nearly four in five Australians aged 60+ agree The key is having the certainty to relax in those

that they'd be much happier if they had a guaranteed income for life golden years, knOWirl‘g your money will last and that
in retirement. you can afford to enjoy what retirement has to offer.”

Retirement income solutions that provide guaranteed regular payments, - Mandy Mannix

such as lifetime annuities, can help deliver this sense of certainty as retirees Chief Executive, Customer
move from saving to spending. Yet more than half of Australians aged

60+ (59%) say they do not know about, or have not heard of, lifetime

income streams as a retirement strategy.

Financial confidence differs
by gender in retirement

59% . W 49%

of men say they feel % of women say they feel
financially secure. financially secure.

T
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and knowledge

A clear knowledge gap persists, despite 30%

of Australians aged 60+ saying they’d be much
happier if they had access to education on their
financial options in retirement.

“After decades of savings, we are asking retirees to do something that
feels completely counter-intuitive — to start spending. That change
requires financial guidance and support to nudge them to behaviours
that will deliver long term positive outcomes,” Mandy Mannix said.

“Older Australians want a guaranteed, regular income in retirement
to manage day to day expenses and provide long-term financial
security for life, but access and awareness remain key barriers.”
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The top three preferred approaches to building
financial knowledge and boosting retirement happiness are:

Free education provided by
a super fund or bank (52%)

=)

)

Free education provided by
a government agency (50%)

Paid education provided by
a professional financial adviser (39%)

Je
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Australians (61%) aged 60+ agree that
financial education had a positive
impact on their happiness.
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* 35%

Men are more likely than women to rank paid education
provided by a professional financial adviser amongst
their top three knowledge drivers which had a greater
positive impact on happiness.
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Case study
Elizabeth and Denis’
plan to make their
money last

Elizabeth and Denis started planning for
retirement around a decade before the
big day arrived. As a risk adverse couple,
they wanted to plan for a comfortable
retirement, where they didn’t have to
worry about money, and could live their
best lifestyle in their golden years.

With a modest super balance, small residential property portfolio,

and some funds from a redundancy, Liz and Denis realised they needed
professional advice to maximise their financial outcomes and make their
money last.

They were introduced to Esti Appleby at Aspira Advice Solutions almost
20 years ago and say she has been a “God send”. They continue to
work with her today — a decade into retirement for Denis and five
years for Liz.

With investments through super alongside Challenger annuities to
secure a guaranteed income for life, Esti has given them the confidence
to spend without the fear of ever running out, even through COVID
and market volatility.

Now in their early 70s, Denis and Liz downsized to a retirement resort
in May last year and are enjoying the community and lifestyle this
affords, with heated pools and saunas, weekly happy hours, and even
an on-site band.

They spend their time volunteering in the community, caring for their
five grandkids and Liz's mum who is transitioning to aged care, and
travelling around the word, with New Zealand and Cook Islands next
on their list.

Their advice to other retirees seeking a confident, comfortable retirement
is to have a plan, be clear on your goals, and seek support to ensure you
have financial certainty throughout your golden years.
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Who is the happiest?

Non-volunteers

Non-homeowners

Pre-retirees
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Happiness
by location

The research reveals that where Australians
live can play an important role in shaping
their retirement expectations and experiences,
with clear differences emerging between
capital cities, regions and states.

Capltal Cities Capital city dwellers are more

likely than those living regionally
to rank having enough money
to enjoy retirement as one of
their top three factors for a happy
retirement (48% vs 39%).
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Capital city dwellers are more
likely than those living regionally
to prioritise being able to cover
health and aged care costs
as a savings goal for retirement
(67% vs 61%).

Capital city dwellers believe

a higher income is needed
in retirement than those living
regionally ($1,380 per week
vs $1,318 per week).
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Happiness

WA QLD VIC NSW SA TAS/NT/ACT
Happiness index score 66.5 69.5 69.7 70.0 70.3 70.6
Annual income $71,880 $69,881 $68,759 $72,852 $66,802 $67,309
Weekly income $1,382 $1,342 $1,322 $1,401 $1,286 $1,294
Regular reliable income would make you happier* 76% 74% 78% 82% 73% 82%
| have good social connections (Net agree) 68% 70% 73% 70% 72% 73%
People who volunteer 30% 27% 33% 29% 29% 35%
Feeling financially secure (Net agree) 43% 53% 54% 51% 53% 60%

*Net: much happier or somewhat happier

70.6
69.5
66.5
70.3 O
383%
70.0

of QLD retirees consider themselves

69.7 ——| mentally healthy, compared to 76%

70.6 of NSW retirees and 74% of WA retirees.

)
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Case study
Patricia is making

the most of her
golden years

Patricia’s reputation for being ‘always happy’ remains

unshaken, even during today’s global market mayhem.

Pat credits this to good financial advice, owning her
own home, and having a solid retirement plan,
which includes a guaranteed income for life.

The result is that she never has to worry about running out of money,
enjoys Centrelink benefits associated with holding an annuity, and has
not even glanced at her super during recent market chaos.

Pat has always had to be budget savvy, growing up in post-war
England on rations, with a single-mother who suffered from bi-polar.
In her career, she spent decades teaching primary school in Perth
while raising three sons. Sadly, when her husband passed away

17 years ago, she inherited debts rather than a nest egg. Despite
life's hardships, in retirement Pat enjoys a peaceful, happy life where
she doesn’t sweat the small stuff. Pat stepped into retirement at 69
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(she is now 75) and enjoys the tranquility of her one-acre property

20 minutes outside of Perth. Gardening, swimming in her pool, nightly
walks with the neighbour, and a good crossword is how she spends her
days. She says activities, social connections, and a sense of purpose are
key drivers of her happiness.

Pat also loves overseas travel and made the decision to withdraw some
of her super balance to pay for trips away with each of her sons and
her grandchildren. In Pat’s words, she is spending the inheritance on
experiences they can enjoy together while she is well-enough to live
an active lifestyle. This has included trips to Bali, Italy, Switzerland,
and London. At her adviser's encouragement and assurance,

she is even splurging on a business class trip to Rome!

Pat says with a lifetime annuity in place she can confidently navigate
the unknowns, having full confidence and faith in her adviser, Brodie
Martin, meaning she never has to worry in her golden years.
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Homeownership

For many Australians, homeownership remains

a cornerstone of confidence in retirement. Owning
a home can provide housing security, help manage
living costs and offer a sense of stability that
supports peace of mind later in life.

Homeowners are far more likely to feel financially secure in retirement,
with 62% reporting financial confidence compared with 24%
of non-homeowners.

The contrast is also reflected in attitudes toward money worries.

Australians who do not own their home are more likely to say they
would be much happier if they did not have to worry about finances
in retirement, at 80% compared with 68% of homeowners, highlighting
the important role housing security plays in shaping overall confidence.

The research also reveals a clear awareness gap when it comes to
retirement income solutions. Homeowners are significantly more likely
to be aware of lifetime income streams and annuities, with 69%
reporting awareness compared with 31% of non-homeowners.

M Non-homeowners are more likely than
“ homeowners to find inflation/cost of living

an important thing to plan for (74% vs 65%).
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Cost of living

For the third straight year, cost of living continues to be
a concern for older Australians who are worried about the Australians (67%) aged 60+
impact of rising costs on their ability to maintain their lifestyle
(57%), financial security (54%), and running out of money
in retirement (46%).

believe inflation and cost of
living are the most important
things to plan for in later years
“Today's retirees are the first generation having built significant superannuation of retirement.

savings. Yet, after decades of focusing on saving, many retirees find it surprisingly
difficult to switch to spending once they retire,” said Mandy Mannix.

The Association of Superannuation Funds of Australia’s (ASFA) Retirement Standard*
provides a benchmark of a comfortable retirement as an average weekly spending
for a retiree who owns their own home to be $1,000 a week, however retirees believe
you need a higher weekly income in retirement of $1,316 per week to be happy and
comfortable. Similarly, older Australians living in capital cities believe you need a slightly
higher weekly income in retirement of $1,380 per week than those living regionally.

The current level of household income influences how people perceive what
is required for a comfortable, happy retirement.

Those on more than $100,000 a year had an expectation of $77,883, while those
with income less than $50,000 a year believe that $64,953 would provide happiness
and comfort. While for the majority of these lower income households, their current
income is below the comfort threshold, their happiness index was still a healthy
65.3 (74.6 for the higher income households). Happiness was not determined
by their income level alone.

*Retirement Standard - ASFA
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https://www.superannuation.asn.au/consumers/retirement-standard

Women, who usually retire with less super, along with
pre-retirees are more likely to rank fear of running
out of money in retirement as one of the top
three things impacted by the cost of living.

/i\ 48% 'i' 43%

of women of men

049% ¥ 39%

of pre-retirees of retirees
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Pre-retirees

As Australians approach retirement, many face a period
of uncertainty as they shift from decades of saving
to the unfamiliar mindset of spending.

[l Pre-retirees Retirees
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This transition can weigh on confidence and wellbeing, reflected in the
gap in happiness between retirees and those still approaching retirement
(71.1 vs 66.8). While overall happiness remains strong, pre-retirees tend
to be more cautious and less confident, highlighting the opportunity to
better support Australians as they adjust to this shift, build confidence
and fully enjoy the retirement they have worked towards.

Retirees are happier
than pre-retirees

Retirees feel more financially
secure (net agree)

Retirees are more confident in their
financial knowledge (net agree)

Pre-retirees are more worried about
running out of money in retirement

Pre-retirees are more likely to agree that access to financial
education in retirement would make them happier
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Conclusion —

The 2026 Challenger Retirement Happiness Index shows that Australians aged 60+ remain
broadly positive about retirement, with confidence being increasingly shaped by certainty.
Happiness in retirement is not defined by a single factor, but by how well financial security,
wellbeing and lifestyle come together over time. The findings reinforce three clear themes:

needs to focus on income
not just savings

1 Retirement planning

2 Wellbeing matters
just as much as wealth

3 Clarity and guidance
are essential
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After decades of accumulation, many Australians struggle to shift into spending, particularly amid
cost-of-living pressures and uncertainty about how long their money will last. A stable, guaranteed
income that covers everyday expenses plays a critical role in easing concerns and enabling retirees
to enjoy their retirement with confidence.

Purpose, mental health, social connection and staying active consistently emerge as the strongest
drivers of happiness. Australians who volunteer, maintain hobbies and remain connected to their
communities, report significantly higher levels of retirement happiness, highlighting that reaching
higher levels of happiness can be a result of a fulfilling and engaged life.

The transition into retirement is complex, and the research highlights persistent gaps in knowledge
and confidence, particularly for those approaching retirement. Access to education, financial advice
and support can help Australians make informed decisions, reduce uncertainty and feel more
confident about the years ahead.
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Ultimately, a happy retirement is rarely about one
decision or one product. It is about balancing financial
certainty with lifestyle and wellbeing and having the
peace of mind to live confidently in the years
that matter most.
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Challenger Retirement
Happiness Index 2026

Who is happiest?
Volunteers
Non-volunteers

Homeowners

Non-homeowners

Married/partnered

® B Qe

Single

Retirees

Pre-retirees

Women

Men

Guidance needed 1 — 2 e 3 (o)
to improve retirement 111 111 ala
Retirees nominated their top 3 preferred Super fund Government Financial
sources for building financial knowledge or bank (free) agency (free) adviser (paid)
to boost retirement happiness. 52% 50% 39%

Drivers of happiness

1
2
3

Cost of living
continues to bite

Top 3 areas most impacted
by the rising cost of living:

challenger 32

Increasing demand
for guaranteed regular
income

14 4.5 ©© OO
Maintaining N\ In
cu:;rent lifestyle Australians 60+ agree
57% they'd be much happier 1~4%
if they had guaranteed since 2024
SN regular income for life.
Preserving (\ \\ N
financial security - |
54%

Financial security

Fear of money running
out in retirement
46%

30%
agree they would be much

happier if they had access
to financial education.

56%

46%

Retirees feel more financially secure
compared to pre-retirees.

The Challenger Retirement Happiness Index, developed with independent research provider, YouGov. Current as at 13 April 2026 and is general information only. It doesn’t consider your objectives, financial situation or needs and is not intended as personal financial
product advice and may not be appropriate for you. Challenger Life Company Ltd ABN 44 072 486 938, AFSL 234670 is the issuer of Challenger annuities.
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About Challenger

Challenger Limited (Challenger) is an investment management firm
focused on providing customers with financial security for a better
retirement. Challenger operates a fiduciary Funds Management division
and an APRA-regulated Life division. Challenger Life Company Limited
(Challenger Life) is Australia’s largest provider of annuities.

About Challenger Retirement Happiness Index

The third annual Challenger Retirement Happiness Index, developed

in partnership with independent research provider, YouGov, surveyed

a nationally representative sample of 2,015 Australians aged 60 and
above in February 2026. Current as at 30 March 2026 and is general
information only. It does not take into account your objectives, financial
situation or needs and is not intended to constitute personal financial
product advice and may not be appropriate for you.

About YouGov

YouGov is an international online research data and analytics technology
group. Founded in 2000, YouGov has one of the world’s largest research
networks, with operations in the UK, the Americas, Europe, the Middle
East, India, and Asia Pacific, including Australia and Singapore. All of
YouGov's products and services draw upon a detailed understanding

of 30+ million registered panel members, including more than 700,000
Australians, to deliver accurate, actionable consumer insights for clients.

Disclaimer

1. This research report (the Report) has been prepared by Challenger
Group Services Pty Ltd (Challenger) and YouGov for the sole purpose
of providing general information to assist understanding of the factors
that contribute to happiness amongst retirement aged Australians.

2. The Report is provided strictly for information purposes only,
and is not intended to constitute advice, regulatory interpretation,
or a complete analysis of the subject matter contained therein.

3. No representation or warranty, express or implied, is made as to

the accuracy, completeness or reliability of any information contained

in this Report. To the maximum extent permitted by law, Challenger
and YouGov, and their respective directors, officers, employees,

agents, and advisers accept no responsibility or liability whatsoever
(whether arising in contract, tort (including negligence), equity, statute,
or otherwise) for any loss, damage, cost, or expense suffered or incurred
by any person in connection with the use of, or reliance on, the Report
or any information contained within it.

4. The recipient is solely responsible for undertaking its own independent
investigations, performing its own analysis, and obtaining independent

professional advice (including financial, legal, tax, and accounting advice)
prior to making any decision based on or in connection with the Report.



