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Distribution and Authorisation

The CPBUI JV Project Director is responsible for ensuring this plan is reviewed and approved. The
Project Director is responsible for updating this plan to reflect changes to the project, legal and other
requirements, as required.

The controlled master version will be maintained on TeamBinder. All circulated hard copies are deemed
to be uncontrolled.

The implementation of this Plan is under the authority of the CPBUI Delegated Authority Matrix. All
Contract personnel will perform their duties in accordance with this Plan, supporting plans, and related
procedures.

A First Draft

B In response to Sydney Metro, Independent Certifier and ER comments

C In response to final Sydney Metro and Independent Certifier comments prior to endorsement

01 Issued for Construction. All Review comments closed. Approved by ER.

02 Update to Appendix C5 following review and updating to Sydney Metro Risk Management
Standard (Revision 8.3), Sydney Metro contact details and minor edits throughout document

03 Update to Training Needs Analysis and inclusion of Appendix C7 MIRRA Register.
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o Roqurament ———————— rutronce

SSI 10051 Planning Approval*

A11

A16

C1

The Staging Report must: Section 1.5
(a) set out how construction of the whole of the CSSI will be
staged, including details of work and other activities to be carried
out in each stage and the general timing of when construction of
each stage will commence and finish;

(b) if staged operation is proposed, set out how the operation of
the whole of the CSSI will be staged, including details of each
stage and the general timing of when operation of each stage will
commence;

(c) specify conditions that apply to each stage of construction
and operation including how compliance with conditions will be
achieved across and between each of the stages of the CSSI;
(d) set out mechanisms for managing any cumulative impacts
arising from the proposed staging; and

(e) for the purposes of informing Conditions C2, C7 and C17,
include an assessment of the predicted level of environmental
risk and potential level of community concern posed by the
construction activities required to construct each stage of the
CSSl.

With respect to (e) above, the risk assessment must use an
appropriate process consistent with AS/NZS ISO 31000: 2018;
Risk Management - Guidelines and must be endorsed by the ER.
Note:

1. A Staging Report may reflect the staged construction and
operation of the project through geographical activities, temporal
activities or activity-based staging.

2. The risk matrix must reflect the stages of construction
identified in the Staging Report.

The Proponent may submit any strategies, plans or programs Section 1.5
required by this approval on a progressive basis, within each
stage of the CSSI. Notes:

1. While any strategy, plan or program may be submitted on a
progressive basis, the Proponent will need to ensure that
the existing activities on site are covered by suitable
strategies, plans or programs at all times; and

2. If the submission of any strategy, plan or program is to be
submitted on a progressive basis, then the relevant
strategy, plan or program must clearly describe the
activities to which the strategy, plan or program applies,
the relationship of this activity to any future activities within
the stage, and the trigger for updating the strategy, plan or
program.

The staged submission of strategies, plans or programs may

reflect the construction and operation of the project through

geographical activities, temporal activities or activity-based

staging.

Construction Environmental Management Plans (CEMPs) and This Plan
CEMP Sub-plans must be prepared in accordance with the

CPBUI JV_SMWSA_SCAW | Main Excavation and Viaduct Works Page vi
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C3

Construction Environmental Management Framework (CEMF)
included in the documents listed in Condition A1 to detail how the
performance outcomes, commitments and mitigation measures
specified in the documents listed in Condition A1 will be
implemented and achieved during construction.

The CEMP(s) not requiring the Planning Secretary’s approval Section 1.7
must be submitted to the ER for endorsement no later than one

(1) month before the commencement of construction or where

construction is staged no later than one (1) month before the

commencement of that stage. That CEMP must obtain the

endorsement of the ER as being consistent with the conditions of

this approval and all undertakings made in the documents listed

in Condition A1.

Sydney Metro Construction Environmental Management Framework (CEMF)

3.1(a)

3.1(b)

3.1(c)

3.4 (c)

3.4 (d)

Principal Contractors are required to have a corporate Section 7
Environmental Management System certified under AS/NZS ISO
14001:2016.

Principal Contractors are required to develop a project based Section 7
Environment and Sustainability Management System (E&SMS).
The E&SMS will:

i. Be consistent with the Principal Contractors corporate
Environmental Management System and AS/NZS ISO
14001:2016;

ii. Be supported by a process for identifying and responding to
changing legislative or other requirements;

iii. Include processes for assessing design or construction
methodology changes for consistency against the planning
approvals;

iv. Include processes for tracking and reporting performance
against sustainability and compliance targets;

v. Include a procedure for the identification and management of
project specific environmental risks and appropriate control
measures; and

vi. Be consistent with the Sydney Metro — Western Sydney
Airport Sustainability Plan and the Sydney Metro Environment
and Sustainability Statement of Commitment.

All sub-contractors engaged by the Principal Contractor will be Section 6.7
required to work under the Principal Contractor’'s Environment
and Sustainability Management System.

Principal Contractors are required to prepare and implement a This Plan
Construction Environmental Management Plan (CEMP) relevant

to the scale and nature of their off-airport scope of works. The

CEMP shall comprise of a main CEMP document, issue specific

sub plans, activity specific procedures and site based control

maps. The CEMP shall illustrate the relationship between other

plans required by the contract, in particular those that relate to

design management. The CEMP will address the specific

requirements of scope of works and address the off-airport

environmental requirements.

Depending on the scope and scale of the works, Sydney Metro This Plan

may decide to streamline the CEMP and sub-plan requirements  Section 6.1.1
for off-airport works. For example, depending on the risk

CPBUI JV_SMWSA_SCAW | Main Excavation and Viaduct Works Page vii
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3.4(e)

3.4 (f)

3.4 (9)

3.4 (9)

3.4 (9)

3.4 (9)

3.4 (9)

3.4 (9)

3.4 (9)

3.4 (9)
3.4 (9)

3.4 (9)

3.4 (9)

associated with particular environmental issues it may be
appropriate to remove the need for a sub plan, or replace

with a procedure as part of the CEMP. The CEMP and sub-plan
requirements from this CEMF for each construction stage /
contract will be detailed in the Staging Report / Construction
(Rail) Plan for the project.

Environmental documentation prepared for works within the on-
airport site will be in accordance with the approved SMWSA on-
airport CEMPs.

The Principal Contractor CEMP will cover the requirements of
the relevant planning approval documentation, the conditions of
all other permits and licences, the Principal Contractor’s
corporate EMS, the environmental provisions of the contract
documentation and this Construction Environmental
Management Framework.

As a minimum the Principal Contractor CEMP will:
i. Include a contract specific environmental policy;

ii. Include a description of activities to be undertaken during
construction;

iii. For each plan under the CEMP include a matrix of the
relevant SSI Conditions of Approval referencing where each
requirement is addressed;

iv. For each plan under the CEMP, set objectives and targets,
and identify measurable key performance indicators in relation to
these;

v. For each role that has environmental accountabilities or
responsibilities, including key personnel, provide a tabulated
description of the authority and roles of key personnel, lines of
responsibility and communication, minimum skill level
requirements and their interface with the overall project
organisation structure;

vi. Assign the responsibility for the implementation of the CEMP
to the Environment Manager, who will have appropriate
experience. The Principal Contractor’s Project Director will be
accountable for the implementation of the CEMP;

vii. Identify communication requirements, including liaison with
stakeholders and the community;

viii. Include induction and training requirements and a summary
of the Training Needs Analysis required in Section 3.11(b);

ix. Management strategies for environmental compliance and
review of the performance of environmental controls;

x. Procedures for environmental inspections and monitoring,
auditing and review, and reporting on environmental
performance including environmental compliance tracking;

xi. Include an annual schedule for auditing the CEMP and Sub-
Plans that is updated at least monthly;
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3.4 (9)

3.4 (g)
3.4(h)

3.4 (i)

3.5(a)

3.5 (b)

3.6 (a)

3.6 (b)

xii. Include procedures for emergency and incident management,
non-compliance management, and corrective and preventative
action; and

xii. Include procedures for the control of environmental records.

The Principal Contractor CEMP and associated sub-plans will be
reviewed by Sydney Metro prior to any construction works
commencing. For off-airport works approved under the CSSI, the
independent environmental representative (see Section 3.13) will
also review the CEMP.

Where a corresponding systems document exists within the
Sydney Metro Integrated Management System, the Principal
Contractor’s procedures will be required to be consistent with
any requirements in those documents.

Subject to Section 3.4(b) the Principal Contractors will prepare
issue-specific environmental sub plans to the CEMP which
address each of the relevant environmental impacts at a
particular site or stage of the project. Issue specific sub plans will
include as a minimum:

i. Spoil management;

ii. Groundwater management;

iii. Traffic and transport management;

iv. Noise and vibration management;

v. Heritage management;

vi. Flora and fauna management;

vii. Visual amenity management;

viii. Soil and water management;

ix. Air quality management; and

x. Waste management.

Some of these sub plans may also be informed by other
environmental management documents included in the planning
approval, for example the Construction Traffic Management
Framework or Construction Noise and Vibration Standard.
Additional detail on the minimum requirements for these sub
plans is provided in Sections 6 to14 of this CEMF.

The Principal Contractor will prepare and implement activity
specific environmental procedures. These procedures should
supplement environmental management sub plans, but may
substitute for sub plans in agreement with Sydney Metro if a
reasonable risk based justification can be made and the sub plan
is not a requirement of any approval.

The procedures will include:

i. A breakdown of the work tasks relevant to the specific activity
and indicate responsibility for each task;

ii. Potential impacts associated with each task;

iii. A risk rating for each of the identified potential impacts;
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3.6 ()

3.7 (a)

3.8 (a)

3.8 (b)

iv. Mitigation measures relevant to each of the work tasks; and

v. Responsibility to ensure the implementation of the mitigation
measures.

The Principal Contractor will prepare and implement site based,
progressive Environmental Control Maps (ECMs) which as a
minimum:

i. Depicting the current representation of the site;

ii. Indicate which environmental procedures, environmental
approvals, or licences are applicable;

iii. lllustrate the site, showing significant structures, work areas
and boundaries;

iv. lllustrate the environmental control measures and
environmentally sensitive receivers;

v. Is endorsed by the Principal Contractors Environmental
Manager or delegate;

vi. Include all the training and competency requirements for
relevant workers; and.

vii. Be communicated to relevant workers, including sign off the
appropriate procedures prior to commencing works on the
specific site and / or activity.

Where the requirement for an additional environmental
assessment is identified, this will be undertaken prior to
undertaking any construction activities. The environmental
assessment will include:

i. A description of the existing surrounding environment;

ii. Details of the ancillary works and construction activities
required to be carried out including the hours of works;

iii. An assessment of the environmental impacts of the works,
including, but not necessarily limited to, traffic, noise and
vibration, air quality, soil and water, ecology and heritage;

iv. Details of mitigation measures and monitoring specific to the
works that would be implemented to minimise environmental
impacts; and

v. Identification of the timing for completion of the construction
works, and how the sites would be reinstated (including any
necessary rehabilitation).

A cumulative construction impacts management plan would be
developed. The plan would detail co-ordination and consultation
requirements with the following stakeholders (as relevant) would
occur where required to manage the interface of projects under
construction at the same time:

i. Western Sydney Airport

ii. Transport for NSW

iii. Department of Planning, Industry and Environment

iv. Western Parkland City Authority (and their contractors)
v. Emergency service providers

vi. Utility providers

Co-ordination and consultation requirements with these
stakeholders would be detailed in the plan to include:

i. provision of regular updates to the detailed construction
program, construction sites and haul routes

CPBUI JV_SMWSA_SCAW | Main Excavation and Viaduct Works
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ii. identification of key interfaces with other construction projects

iii. Development of mitigation strategies to manage cumulative
impacts associated with these interfaces.

3.9 (a) Prior to the commencement of construction the Principal
Contractors are to offer Pre-construction Building Condition
Surveys, in writing, to the owners of buildings where there is a
potential for construction activities to cause any damage
(regardless of severity). If accepted, the Principal Contractor will
produce a comprehensive written and photographic condition
report produced by an appropriate professional prior to relevant
works commencing.

3.9 (b) Prior to the commencement of construction the Principal
Contractor will prepare a Road Dilapidation Report for all local

public roads proposed to be used by heavy vehicles. Dilapidation

reports are to include other road infrastructure such as signs,
curbs, applicable driveways and pedestrian paths.

3.10 (a) | Principal Contractors will identify hold points, beyond which
approval is required to proceed with a certain activity. Example
activities include vegetation removal and water discharge. Hold
points will be documented in relevant CEMPs.

3.10 (b)  Table 1.4 provides the structure for the register of hold points as
well as a preliminary list of hold points which will be
implemented.

Hold Point Release of Hold Point | By Who

Prior to Pre-clearing inspection = Qualified Ecologist

Vegetation Erosion and sediment  Contractor’s

Clearing / control plan Environmental

Ground Manager or

Disturbance delegate

Discharge of Water tested to verify ~ Contractor’s

water compliance and Environment

approval to discharge | Manager or

delegate

Out of hours Noise Assessment Contractor’s

works Environment
Manager

Use of local Road Dilapidation Appropriate

roads by heavy | Report Professional

vehicles nominated by
Principal Contractor

Construction Building Condition Appropriate

identified as Survey Professional

affecting nominated by

buildings Principal Contractor

3.11 (a)  Principal Contractors are responsible for determining the training
needs of their personnel. As a minimum this will include site
induction, regular toolbox talks and topic specific environmental
training as follows:

i. The site induction will be provided to all site personnel and will
include, as a minimum:

CPBUI JV_SMWSA_SCAW | Main Excavation and Viaduct Works
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3.11 (b)

3.12 (a)

= Training purpose, objectives and key issues;

= Contractor’s environmental and sustainability policy(s) and
key performance indicators;

= Due diligence, duty of care and responsibilities;

= Relevant conditions of any environmental licence and/or the
relevant conditions of approval;

= Site specific issues and controls including those described in
the environmental procedures;

= Reporting procedure(s) for environmental hazards and
incidents; and

= Communication protocols for interactions with community and
stakeholders.

ii. Toolbox talks will be held on a regular basis in order to provide

a project or site wide update, including any key or recurring
environmental issues; and

iii. Topic specific environmental training should be based upon,
but is not limited to, issue specific sub-plans required under
Section 3.5 (a).

Principal Contractors will conduct a Training Needs Analysis
which:

i. Identifies that all staff are to receive an environmental training;
ii. Identifies the competency requirements of staff that hold
environmental roles and responsibilities documented within the
Construction Environmental Management Plan and sub-plans;
iii. Identifies appropriate training courses/events and the
frequency of training to achieve and/or maintain these
competency requirements; and

iv. Implements and document as part of the CEMP a training
schedule that plans attendance at environmental training events,
provides mechanisms to notify staff of their training
requirements, and identifies staff who do not attend scheduled
training events or who have overdue training requirements.

Principal Contractors undertaking off-airport work in accordance
with an EPL must develop and implement a Pollution Incident
Response Management Plan, in accordance with the
requirements of the POEO Act. Contractor’'s emergency and
incident response procedures will also be consistent with any
relevant Sydney Metro procedures and, for on-airport works,
consistent with the environmental incident and emergency
management requirements identified in the Western Sydney
Airport Site Environmental Management Framework, and will
include:

i. Categories for environmental emergencies and incidents;

ii. Notification protocols for each category of environmental
emergency or incident, including notification to Sydney Metro,
WSA (where required for on-airport works) and notification to

Section 7.8

Section 7.10.2.2
Pollution Incident
Response Management
Plan

Emergency Response
Plan

owners / occupiers in the vicinity of the incident. This is to include

relevant contact details;

iii. Identification of personnel who have the authority to take
immediate action to shut down any activity, or to affect any
environmental control measure (including as directed by an
authorised officer of any regulator or government department);
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3.12 (b)

3.13 (a)

3.14 (a)

iv. A process for undertaking appropriate levels of investigation
for all incidents and the identification, implementation and
assessment of corrective and preventative actions; and

v. Notification protocols of incidents to relevant regulators and
stakeholders including (but not limited to) the EPA, DPIE, the
AEOQO, WSA and DITRDC for incidents that are made by the
Contractor or Sydney Metro.

The Contractor will make all personnel aware of the plan and Section 7.8.1

their responsibilities. Pollution Incident
Response Management
Plan
Emergency Response
Plan

Sydney Metro will engage Independent Environmental Section 5.4
Representatives (ERs) as required under the SSI approval for

off-airport works to undertake the following, along with any

additional roles as required:

i. Review, provide comment on and endorse (where required)

any relevant environmental documentation to verify it is prepared

in accordance with relevant environmental legislation, planning

approval conditions, Environment Protection Licences, relevant

standards and this CEMF;

ii. Monitor and report on the implementation and performance of

the above mentioned documentation and other relevant

documentation;

iii. Provide independent guidance and advice to Sydney Metro

and the Contractors in relation to environmental compliance

issues and the interpretation of planning approval conditions;

iv. Be the principal point of advice for the DPIE in relation to all

questions and complaints concerning the environmental

performance of the project;

v. Ensure that environmental auditing is undertaken in

accordance with all relevant project requirements; and

vi. Recommend reasonable steps, including ‘stop works’, to be

taken to avoid or minimise adverse environmental impacts.

An Airport Environment Officer (AEO) is responsible for the day  On-airport works are
to day regulatory oversight of compliance with the Airports outside of the scope of
(Environment Protection) Regulations 1997 (AEPRs) at Western  this Main Works CEMP.
Sydney International and will have a role in relation to the on-

airport works for SWMG.

The responsibilities of the AEO in relation to on-airport works of

SMWSA include:

i. Monitoring compliance with the AEPRs

ii. Facilitate an understanding of the obligations of the AEPRs

iii. Ensure the best possible outcomes are achieved

iv. Complete site inspections to review monitoring requirements

and completion of works

v. Review and comment on incidents and remedial activities

vi. Issue an environment protection order in accordance with Part

7 of the AEPR

vii. Issue an infringement notice in response to an offence
against the AEPR.
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3.15 (a)

3.15 (b)

3.16 (a)

3.16 (b)

3.16 (c)

3.16 (d)

3.16 ()

3.16 (f)

In relation to Roles and Responsibilities the Principal Contractor
CEMP will:

i. Describe the relationship between the Principal Contractor,
Sydney Metro, key regulatory stakeholders, the independent
environmental representative and the independent certifier;

ii. For each role that has environmental accountabilities or
responsibilities, including key personnel, provide a tabulated
description of the authority and roles of key personnel, lines of
responsibility and communication, minimum skill level
requirements and their interface with the overall project
organisation structure;

iii. Provide details of each specialist environment, sustainability
or planning consultant who is employed by the Principal
Contractor including the scope of their work; and

iv. Provide an overview of the role and responsibilities of the
Independent Environmental Representative, the Independent
Certifier and other regulatory stakeholders.

All sub-contractors engaged by the Principal Contractor will be
required to operate within the EMS documentation of that
Principal Contractor.

Issue specific environmental monitoring will be undertaken as
required or as additionally required by any approval, permit or
licence conditions

The results of any monitoring undertaken as a requirement of a
license or permit that is required to be published will be
published on the Principal Contractor’s, or a project specific,
website within 14 days of obtaining the results.

Environmental inspections will include:

i. Surveillance of environmental mitigation measures by the Site
Foreman; and

ii. Periodic inspections by the Principal Contractor’s
Environmental Manager (or delegate) to verify the adequacy of
all environmental mitigation measures. This will be documented
in a formal inspection record.

The results of any monitoring undertaken as a requirement of a
license or permit that is required to be published will be
published on the Principal Contractor’s, or a project specific,
website within 14 days of obtaining the results.

Principal Contractors must undertake internal environmental
audits. The scope will include:

i. Compliance with any approval, permit or licence conditions;

ii. Compliance with the E&SMS, CEMP, SMP, sub-plans and
procedures;

iii. Community consultation and complaint response;

iv. Environmental training records; and

v. Environmental monitoring and inspection results.

Sydney Metro will also undertake periodic audits of the Principal
Contractor’'s E&SMS and compliance with the environmental
aspects of contract documentation, including this CEMF. These
audits would cover both on- and off-airport works.
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3.16 (g)

3.16 (h)

3.17 (a)

3.17 (b)

3.17 (¢)

3.18 (a)

3.18 (b)
3.18 (c)

3.18 (d)

3.19 (a)

Off-airport works approved under the SSI approval will be
subjected to audits undertaken by the independent
environmental auditor. Independent environmental audits will
focus on compliance with the planning approval and the
conditions of approval. The independent auditor is approved by
DPE and an audit schedule will be developed in consultation with
the Principal Contractor and Sydney Metro.

On-airport works approved under the Airport Plan, as varied, will
be subject to environmental audits and compliance audits, noting
unscheduled audits may also be undertaken. The environmental
audits would audit the environmental systems and on-site
performance of the on-airport works of SMWSA and be
undertaken on a 6 monthly basis.

Principal Contractors will document and detail any non-
compliances arising out of the above monitoring, inspections and
audits. Sydney Metro will be made aware of all non-compliances
in a timely manner.

Principal Contractors will develop and implement corrective
actions to rectify the non-compliances and preventative actions
in order to prevent a re-occurrence of the non-compliance.
Contractors will also maintain a register of non-compliances,
corrective actions and preventative actions.

Sydney Metro may raise non-compliances against
environmental requirements. The Environmental Representative
and Airport Environmental Officer also have the authority to raise
a non-compliance for their respective areas of work.

Principal Contractors will maintain appropriate records of the
following:

i. Site inspections, audits, monitoring, reviews or remedial
actions;

ii. Documentation as required by performance conditions,
approvals, licences and legislation;

iii. Modifications to site environmental documentation (e.g.
CEMP, sub-plans and procedures); and

iv. Other records as required by this Construction Environmental
Management Framework.

Records must be accessible onsite for the duration of works.

Records will be retained by the Principal Contractor for a period
of no less than 7 years. Records will be made available in a
timely manner to Sydney Metro (or their representative) upon
request.

Compliance reports detailing the outcome of any environmental
surveillance activity including internal and external audits (refer
to Section 3.14) will be produced by the Principal Contractors
Environmental Manager or delegate. These reports will be
submitted to Sydney Metro at an agreed frequency.

Principal Contractors will ensure the continual review and
improvement of the management systems. This will generally
occur in response to:

i. Issues raised during environmental surveillance and
monitoring;
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ii. Expanded scope of works;
iii. Environmental incidents; and
iv. Environmental non-conformances.

3.19 (b) | A formal review of the management systems by the Principal Section 7.13.3
Contractor’s Senior Management Team will also occur on an
annual basis, as a minimum. This review shall generate actions
for the continual improvement of the systems and supporting
management plans.

* Other relevant SSI 10051 Planning Approval Conditions, CEMF requirements and the Revised
Environmental Mitigation Measures (REMMs) from Section 7 of the Submissions Report are addressed
in Appendix C6 — Compliance Tracking
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Emergency Contacts

CPBUI

SEleiEtely 0 |

Construction Manager ||| NG
General Superintendent ||| EGTGNG
Environmental Manager ||| | N

Stakeholder and Community Engagement Manager ||| N

External Stakeholders
EPA Environment Line
Penrith City Council
Liverpool City Council
Ministry of Health
SafeWork NSW

Fire and Rescue NSW
Fire Brigade Service/HAZMAT
Sydney Water

Jemena

Endeavour Energy
Sydney Metro

Delivery Director ||| | | Q@ EIER
Environment Manager ||| | N

Place Manager ||| | N EGzG
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Phone Number

131 555
4732 7777
1300 362 170
1300 066 055
131 050

1300 729 579
000

132090
131909
131003
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Abbreviations and definitions

Refer to Definitions, Abbreviations and Acronyms, Sydney Metro — Western Sydney Airport Surface and
Civil Alignment Works Package, Schedule C1 General Specification.

Table 1 — Abbreviations and definitions

Abbreviation

ACHMP Approved/updated Aboriginal Cultural Heritage Management Plan
ASS Acid Sulfate Soils

CAP Construction Area Plan

CCM Community Complaints Mediator

CEMF Sydney Metro Construction Environmental Management Framework
CEMP Construction Environmental Management Plan

CEMS Contractors Environmental Management System

CJM Customer Journey Management

Condition Planning Minister’s Conditions of Approval

CPBUI CPB Contractors and United Infrastructure Joint Venture

CSSi Critical State Significant Infrastructure

CTMF Construction Traffic Management Framework

CTMP Construction Traffic Management Plan

DNVIS Detailed Noise and Vibration Impact Statement

DSl Detailed Site Investigation

DPE Department of Planning and Environment

ECM Environmental Control Maps

EIS Environmental Impact Statement

EMS Environmental Management System

Environmental aspect

Environmental impact

Environmental incident

Environmental objective

Environmental policy

Environmental target

EP&A Act
EPA

Defined by AS/NZS ISO 14001:2015 as an element of an organisation’s
activities, products or services that can interact with the environment.

Defined by AS/NZS I1SO 14001:2015 as any change to the environment,
whether adverse or beneficial, wholly or partially resulting from an
organisation’s environmental aspects.

An occurrence or set of circumstances that causes or threatens to cause
material harm and which may or may not be or cause a non-compliance
with the terms of the SSI 10051 Planning Approval.

Defined by AS/NZS ISO 14001:2015 as an overall environmental goal,
consistent with the environmental policy, that an organisation sets itself to
achieve.

Statement by an organisation of its intention and principles for
environmental performance

Defined by AS/NZS I1SO 14001:2015 as a detailed performance
requirement, applicable to the organisation or parts thereof, that arises
from the environmental objectives and that needs to be set and met in
order to achieve those objectives.

Environmental Planning and Assessment Act 1979 (NSW)
NSW Environment Protection Authority
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Abbreviation
EPL
ER

ESCP
Hold point

IC

ICNG

Minister

NML
Non-compliance

Off-airport
On-airport
PIRMP
POEO Act
Principal, the
Project, the
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Environment Protection Licence

Environmental Representative. Suitably qualified and experienced person
independent of project design and construction personnel employed for the
duration of construction. The principal point of advice in relation to all
questions and complaints concerning environmental performance.

Erosion and Sediment Control Plan

Is an internal verification point that prevents work from commencing prior to
approval

Independent Certifier

Interim Construction Noise Guideline

Minister of the NSW Department for Planning and Public Spaces
Noise Management Level

Failure to comply with the requirements of the Infrastructure Approval or
any applicable licence, permit or legal requirements

Land not within the boundary of the Western Sydney Airport.
Land within the boundary of the Western Sydney Airport
Pollution Incident Response Management Plan

Protection of the Environment Operations Act 1997 (NSW)
Sydney Metro

Sydney Metro Western Sydney Airport (including Surface and Civil
Alignment Works)

PUDCLP Place Urban Design Corridor Landscape Plan
RAP Remedial Action Plan

REMM Revised Environmental Mitigation Measure
ROL Road Occupancy Licence

SAP Sensitive Area Plan

SCAW Surface and Civil Alignment Works

SSi State Significant Infrastructure

SWMS Safe Work Method Statement

TINSW Transport for NSW

WSI Western Sydney International
CPBUI JV_SMWSA_SCAW | Main Excavation and Viaduct Works Page xix

Commercial-in-Confidence

OFFICIAL



C ] ]
cpB | ¢ UNITED

CONTRACTORS

Part A Overview

1. Introduction

1.1. Purpose and application

This NSW (off-airport) Construction Environmental Management Plan (CEMP or this Plan) is applicable
to the Main Excavation and Viaduct Works (Main Works) undertaken as part of Surface and Civil
Alignment Works (SCAW) Package of the Sydney Metro Western Sydney Airport (the Project). This
Plan describes how the CPB Contractors United Infrastructure Joint Venture (CPBUI) will minimise and
manage the environmental impacts of the Main Works in NSW.

This Plan has been prepared to address the requirements of the:

= State Significant Infrastructure (SSI) 10051 Planning Approval (dated 23 July 2021)
= Sydney Metro Western Sydney Airport — CSSI Staging Report (Revision 6.0) (Staging Report)

= AS/NZS ISO 14001:2016 Environmental Management Systems — Requirements with guidance for
use

=  Sydney Metro Construction Environmental Management Framework (CEMF)

= Environmental Impact Statement (EIS) and the Submissions Report, including the Revised
Environmental Mitigation Measures (REMMs)

= Contractual requirements, including the SCAW Design and Construction Deed and General and
Particular Specifications

= Applicable legislation (NSW and Commonwealth)

1.2. Environment and Sustainability Policy

CPBUI's Environment and Sustainability Policy is contained in Appendix C1 — Environment and
Sustainability Policy of this Main Works CEMP.

1.3. Background

The Project will be undertaken on Darug Country and will form part of the future Western Parkland City.
The Project involves the construction and operation of a new 23km metro rail line that extends from the
existing Sydney Trains suburban T1 western line (at St Marys) in the north to the Aerotropolis (at
Bringelly) in the south. The alignment includes a combination of tunnels and civil structures, including
viaducts, bridges, and surface and open-cut troughs between the two tunnel sections. The Project also
includes six new metro stations, and a stabling and maintenance facility and operational control centre at
Orchard Hills. The SCAW package is the second major contract package to be procured for the Project.
The successful and timely completion of the SCAW package is critical to the subsequent construction
activities and ultimate completion of the entire Project.

The Sydney Metro Western Sydney Airport will become the transport spine for Greater Western Sydney,
connecting communities and travellers with the new Western Sydney International (Nancy-Bird Walton)
Airport (referred to as Western Sydney International) and the growing region.

The Sydney Metro Western Sydney Airport EIS was prepared in October 2020 to assess the impacts of
construction and operation of the Project and was placed on public exhibition between 21 October 2020
and 2 December 2020. The Project was declared a Critical State Significant Infrastructure (CSSI) Project
and is listed in Schedule 5 of State Environmental Planning Policy (State and Regional Development).

The Sydney Metro Western Sydney Airport was approved by the Minister for Planning and Public
Spaces on 23 July 2021 (SSI 10051) under section 5.19 of the Environmental Planning and Assessment
Act 1997 (EP&A Act).

CPBUI JV_SMWSA_SCAW | Main Excavation and Viaduct Works Page 1 of 195
Commercial-in-Confidence
OFFICIAL



1.4. Project description

C ] ]
cpB | ¢ UNITED

CONTRACTORS

The Project forms part of the broader Sydney Metro network. It involves the construction and operation
of a 23km new metro rail line that extends from the existing Sydney Trains suburban T1 Western Line (at
St Marys) in the north and the Aerotropolis (at Bringelly) in the south. The alignment includes a
combination of tunnels and civil structures, including viaduct, bridges, surface and open-cut troughs
between the two tunnel sections (Figure 1).

The scope for the SCAW package includes approximately 10.6km of alignment up to the underside of
track formation from Orchard Hills to the Western Sydney International (WSI) airport. This includes
approximately:

= 3.6 kilometre of viaduct

400 metres of viaduct over Blaxland Creek

660 metres of viaduct over the Patons Lane
area and un-named creek

2.5km of viaduct in the Luddenham Road area

including across the Warragamba pipeline, at
Luddenham Station, across Luddenham Road
and across Cosgrove Creek

= 205 metres of bridges

An over rail bridge, approximately 180m long,
over the proposed M12 Motorway

An over rail bridge, approximately 25m long,
over the drainage swale on the WSI airport
site

= 6.9km of at-grade alignment

600m at Orchard Hills, south of Lansdowne
Road

1.6km alongside the stabling maintenance
facility in Orchard Hills

900m to the north of the Warragamba
pipelines

1.1km north of the proposed M12 motorway
1.4km south of the proposed M12 Motorway
on Elizabeth Derive

1.3km within the Airport site from the northern
boundary to the Airport Business Park Station

=  Temporary and permanent access roads.

CPBUI JV_SMWSA_SCAW | Main Excavation and Viaduct Works
Commercial-in-Confidence

OFFICIAL

Orchard Hills Station (@)

,,/“ H (;‘
e — S
1‘ T —

] .7 Lansdowne Road Compound
" F— X

A N

| AE
|Patnns Lane Compound
8 &
\

i & .

/ E \
/ £ =X
J 3 )

] 7% \
| Luddenham Road Compound |

Figure 1 — Overview of the SCAW Project
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1.5. Project staging

As detailed in the Staging Report, the Project will be delivered through the following stages:

= Advanced and Enabling Works — Site investigations, modification of the existing transport network,
power and water supply for construction sites, utility and stormwater diversions and some demolition
works.

= Station Boxes and Tunnelling Works — delivered through the following sub-stages:

- Preparatory Works — Including NSW (off-airport) demolition works, site levelling/grading, site
access and parking, utility and temporary services works, erection of demountable buildings and
noise barriers, tunnelling preparatory works and use of ancillary facilities including onsite parking.

- Bulk Excavation and Tunnelling Works — Preparatory Works (works not completed prior to Final
CEMP approval), bulk excavation, acoustic shed installation, tunnelling and cross passage
installation.

=  SCAW - Construction of bridges and viaducts to cross floodplains, watercourses and existing and
proposed permanent infrastructure delivered through the following sub-stages:

- Preparatory Works — Including establishment of ancillary facilities for the stabling and
maintenance facility compound and the off-airport construction corridor compound at Elizabeth
Drive, installation of environmental mitigation measures and controls, civil work set up for the
stabling and maintenance facility at Orchard Hills and temporarily stockpiling of imported material
and use of ancillary facilities including onsite parking.

- Main Excavation and Viaduct Works (the subject of this Plan) — Preparatory Works (works not
completed prior to Final CEMP approval), bulk excavation, viaducts and bridges construction and
works within riparian zones.

= Stations, Systems, Trains, Operations and Maintenance — Station design and fitout, testing and
commissioning, and operation of the Western Sydney Airport metro service

= Finalisation Auxiliary Works.

As summarised in Table 2, the SCAW package will be delivered in two sub-stages; Preparatory Works
(under the Preparatory CEMP) and Main Works (this Plan). The construction stages of the SCAW
package are in addition to the SSI 10051 Planning Approval Low Impact Work process.

Table 2 — Staging of the SCAW package

SCAW Stage Planning documents Summary scope of works

Preparatory = Preparatory CEMP, including: | = site establishment works such as fencing,
Works - Site layouts establishment of internal access road,
~ Site specific environmental hardstand areas and installation of
risk assessment demountable buildings and amenities for

_ . ) the stabling and maintenance facility at
Sp?" Management Sub-plan Orchard Hills and the off-airport

~ Soil and Water Management construction corridor compounds at
Sub-plan Elizabeth Drive and M12 bridge

— Air Quality Management = delivery of materials and equipment to site
Sub-plan including the importation of fill material at

- Environmental procedures stabling and maintenance facility at Orchard
(in place of Sub-Plans) Hills

= Other plans that will interface  «  jnstallation of environmental mitigation

with this Plan measures and controls, including erosion

- Sustainability Management and sediment controls at the stabling and
Plan maintenance facility at Orchard Hills and

the off-airport construction corridor
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SCAW Stage Planning documents Summary scope of works

- Workforce Development and

Industry Participation Plan

- Emergency Response Plan

Main Works = Final CEMP including:
- Sub-plans
- Monitoring programs

compound at Elizabeth Drive and M12
bridge

minor vegetation clearing (minimising to the
greatest extent practicable the amount of
native vegetation that is removed until the
Main Excavation and Viaduct Works
commence) to establish the stabling and
maintenance facility at Orchard Hills and
the off-airport construction corridor and M12
bridge (excluding the areas within the
riparian zone around Blaxland Creek)

civil work set up for the stabling and
maintenance facility at Orchard Hills, which
will including clearing and grubbing of a
portion of the permanent project footprint,
temporary access tracks and stockpiling
and stockpiling of imported material (noting
that clearing and grubbing will not occur
within an AEC without a Detailed Site
Investigation in accordance with Condition
E92 _or within the riparian zone around
Blaxland Creek)

temporary stockpiling of about 300,000
tonnes of topsoil and fill material at stabling
and maintenance facility at Orchard Hills
contamination remediation works at the
stabling and maintenance facility at Orchard
Hills and the off-airport construction corridor
compound at Elizabeth Drive and M12
bridge (if identified) and offsite disposal (if
required)

use of ancillary facilities including onsite
parking

Preparatory Works scope (not completed
prior to ER endorsement of the nominated
construction environmental management
documentation and Planning Secretary
approval of the remaining nominated
construction environmental management
documentation)

viaducts and bridges construction

works within riparian zones

native vegetation clearing at all other areas
not listed in the SCAW — Preparatory Works
above

bulk excavation

decommissioning of elements that are not
handed over to follow-on contractors

Activities that will be undertaken during construction are summarised in Table 3.
Table 2 provides further detail relating to the scope of the Main Works (the subject of this Plan).
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Table 3 — Activities during construction

Works _____Actvities |

Early works = |nvestigation works — survey, geotechnical, contamination and utilities
= Establishment of temporary ancillary facilities, construction site fencing, signage
and lighting

= Pre-clearing vegetation surveys and setting up environmental ‘no-go’ zones
= Temporary stockpiling of imported spoil for the stabling and maintenance facility.

Earth works = |nstallation of environmental controls
= Vegetation clearing

= Stripping, temporarily stockpiling and management of topsoil and unsuitable
material

= Embankment and cutting construction, including the improvement
layers/treatments, general fill, structural fill zone and capping layers

= Importation and reuse of fill materials

= Placing, compacting and finishing of rail alignment sub-base and base layers
= Dewatering and backfilling farm dams

= Preparation of piling pads.

Bridge works = 400 metres of viaduct over Blaxland Creek
= 660 metres of viaduct over the Patons Lane area and unnamed creek

= 2.5 kilometres of viaduct in the Luddenham Road area including across the
Warragamba Pipeline, at Luddenham Station, across Luddenham Road and
across Cosgrove Creek

= 205 metres of bridges
Drainage works | = Construction of table drains
= [nstallation of culverts and other drainage structures
= Construction of temporary diversion channels
= Construction of temporary watercourse crossings such as causeways
= |nstallation of scour protection measures.

1.6. Environmental objectives and targets

The key objective of this Plan is to set in place an Environmental Management System (EMS) for the
Main Works which addresses all relevant environmental and planning requirements. Key environmental
targets for the Main Works are:

= Compliance with the SSI 10051 Planning Approval

= Compliance with all permits and licences

= Implementation of the performance outcomes, commitments and mitigation measures specified in
Section 7 of the Submissions Report

= Continual improvement through collaboration with Sydney Metro, regulatory agencies and other key
stakeholders.

Environmental performance during delivery of the Main Works will be monitored against the objectives
and targets in Table 4 and Table 5. Environmental performance will be monitored and tracked (refer to
Section 7.4 and Section 7.13.1).

Each CEMP Sub-plan addresses the relevant objectives and targets based on revised performance
outcomes identified in the EIS Submissions Report.
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Table 4 — Lead indicators

Key Performance Target How measured
Indicator

Environmental training | 100% of scheduled Prior to relevant Based on environmental risks
training completed on activities and the qualifications and
time experience of the workforce

Completion of 100% Each month Inspections of environmental

environmental controls are scheduled and

inspections completed

Completion of internal 100% 6-Monthly Completion of 6-monthly

audits audits to verify compliance

with Planning Approvals, legal
requirements, EPL and the
CEMP

Table 5 — Lag indicators

Key Performance Target Time Frame How measured
Indicator

Environmental incidents | Zero Ongoing Incident reporting
resulting in a Penalty

Infringement Notice or

prosecution

Number of formal Zero At all times Implementation of this Plan
notices (advisory letter,
formal warning, show

cause)

Area of land cleared or  Zero m? At all times Implementation of the Flora and
disturbed without Fauna Management Sub-plan
authorisation

Number of unauthorised ' Zero At all times Implementation of the Soil and
discharges Water Management Sub-plan

1.7. Endorsement and approval

All CEMP Sub-plan/s will be provided to Sydney Metro and the Environmental Representative (ER).
Upon receipt of any comments, CPBUI will either amend the document or document the justification as
to why no change is required.

An assessment of predicted risk and potential community concern has been undertaken to inform the
Staging Report (Revision 6) and for the purposes of informing the approval authority for the CEMP Sub-
plans (refer to Table 6). The approvals process, as detailed in the Staging Report (and accepted by the
Planning Secretary), is commensurate with the environmental risk of the Main Works and the level of
community concern referenced in the Submissions Report.

Condition C3, C8 and C9 and C17 and C18 requires CEMP Sub-plans and construction monitoring
programs to be submitted to the ER for endorsement and/or the Planning Secretary for approval no later
than one month prior to commencement of construction. The Main Works will not commence until the
CEMP Sub-plans and construction monitoring programs have been endorsed by the ER and/or approved
by the Planning Secretary in accordance with Condition C10 and Condition C20. At least seven days
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before the commencement of the Main Works, written notification will be provided to the Department of
Planning and Environment (DPE) and relevant Councils in accordance with Condition A35.

In accordance with Condition B11, a current copy of the CEMP will be accessible via the Project website.

The CEMP and Sub-plans will be subject to management review/s and updates will be undertaken in
accordance with the process described in Section 7.12.2. The approval authority for minor updates and
amendments is provided in Table 6. During implementation, this Main Works CEMP will be reviewed and
updated and re-endorsed by the ER if required in accordance with Condition A32(j). Further details
regarding the CEMP revision process are provided in Section 7.12.2.

Table 6 - CEMP and Sub-plan endorsement and approval matrix

CEMP Sub-plan ER endorse Planning Minor
prior to Secretary review | updates/Amendments —

implementation and approve Approval Authority

Main Works CEMP
Spoil Management Plan E* ER*
Noise and Vibration Management E A ER

Sub-plan (including the Noise and
Vibration Construction Monitoring

Program)

Non-Aboriginal Management Sub- E ER
plan

Flora and Fauna Management A ER
Sub-plan

Visual Amenity Management Plan E* ER*
Soil and Water Management Sub- A ER

plan (including Soil and Water
Monitoring Program)

Air Quality Management Plan E* ER*
Air Quality Monitoring Program E ER
Waste Management Plan E* ER*

* At the discretion of Sydney Metro

Prior to submission to the ER for endorsement, external consultation during the preparation of the
relevant CEMP Sub-plans and construction monitoring programs will be undertaken with government
agencies as prescribed by Condition C5 and C13. In accordance with Condition C5, details of issues
raised by stakeholders during consultation are recorded and included with the relevant CEMP Sub-plan
in the manner described in Condition AG.
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2. Structure of this Plan

2.1. Plan Purpose and Objectives

This CEMP forms part of the Project Management System (PMS). The Project Management Plan (PMP)
provides an overview of the Project and its overarching management systems. Supporting Project Plans
are focused on implementation activities and responsibilities. This Plan forms part of the PMP and
details how CPBUIJV will comply with the requirements of the Deed. Figure 2 shows the Project Plan
hierarchy and interface with other plans.

This plan has the following structure:

Part A: This section clearly defines:

Overview = Section 1: An introduction to the Plan, and a description of the Project, the
SCAW package, staging, environmental objectives and targets, consultation
and endorsement

= Section 2: Details the Plan structure and revision
= Section 3: Details the scope of the Main Works
= Section 4: Summary of legislative and approval requirements

= Section 5: Roles and responsibilities of CPBUI and our collaborative approach
to working with Sydney Metro, the ER, the Independent Certifier and other key

stakeholders
= Section 6: Sets out environmental management strategies for the Main Works
Part B: Section 7 details how the requirements of ISO 14001:2016 will be addressed during

) EI GGG the Main Works including:
Plan

Element 1: Leadership, accountability and culture
Element 2: Governance and planning

Element 3: Legal and other compliance monitoring and tracking
Element 4: Risk and opportunity management
Element 5: Change management

Element 6: Communication and consultation
Element 7: Training and competency

Element 8: Subcontractor and supplier management
Element 9: Incident management

Element 10: Emergency planning and response
Element 11: Document and record management
Element 12: Auditing, review and improvement

Part C: This section includes appendices and annexures providing additional detail that
Appendices support this CEMP including:

= Appendix C1 — Environment and Sustainability Policy

= Appendix C2 — Sydney Metro Environmental Incident Classification and
Reporting Procedure

Appendix C3 — Site Establishment Layout Plans

Appendix C4 — Sensitive Area Plans

Appendix C5 — Aspect and Impacts Risk Register

Appendix C6 — Compliance Tracking

Appendix C7 - Monitoring, Inspections, Reporting, Review, Audit (MIRRA)
Schedule.
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Contract Management Plan

Systems Engineering Management
Plan

Assurance and Governance Plan

System Safety and Assurance Plan

Sustainability Management Plan

Project Health and Safety Risk
Governance Plan

Construction and Site Management
Plan

Community Communications Strategy

On-Airport Construction (Rail)
Plan and Construction Environmental
Management Plans (Compliance Plan)

CONTRACTORS

Design Management Plan
RAMP

Testing and Commissioning

Quality Management Plan

Security Assurance Plan

Human Factors Integration Plan

Community Benefits Implementation Plan

Infrastructure Sustainability Plan

Project Health and Safety Plan
Occupational Health and Hygiene Management Plan
Exposure Control Plan
Ventilation Management Plan
Asbestos Removal Control Plan

Project Wellbeing Management Plan

Respiratory Exposure Control Plan

Asbestos Removal Control Plan

Chain of Responsibility Management Plan

Project Risk Governance Management Plan

Management Plans (Compliance Plan)

Construction Environmental
Management Plan and Sub-Plans
(Off-Airport)

Demolition Management Plan

Digital Engineering Execution Plan

Risk Management Plan

PROJECT MANAGEMENT FRAMEWORK

Integration Management Plan

Workforce Development, Industry and
Participation Plan

Workplace Relations
Management Plan

Cost Management Plan

Pandemic Management Plan

Shutdown and Restart Plans

All relevant Health and Safety Plans

Figure 2 — SCAW Project Management Systems
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3. Main works scope

3.1. Site specific Main Works overview

This CEMP applies to the works listed in Table 7. Site layout plans are provided in Appendix C3 — Site
Establishment Layout Plans.

Table 7 — Main Works addressed in this Plan

I T

Off-airport e Complete the remainder of the Preparatory Works scope which has not
Construction been completed prior to endorsement and/or Planning Secretary Approval
Corridor of the CEMP and Sub-plans and any other remaining environmental

management documentation (as per the Staging Report)
e Compound establishment,
e Earthworks including:
o Bulk excavation,
o Fill placement,
o Material importation and stockpiling
o Haul road construction,
e Drainage installation
e Structures Work:
o Viaduct,
o Bridge, and
o Culvert construction
e Works within riparian zones
e Landscaping and rehabilitation,
e Decommissioning of elements that are not handed over to follow-on
contractors.

Changes to the scope may be required to facilitate constructability, amenity and staging. This may
include but is not limited to refinement of site layouts based on detailed construction planning and safety
assessment. For example:

= Relocation of internal access roads to allow for refinements in heavy vehicle/light vehicle movements
= Separation of people and plant

= Alteration to car parking/container and laydown areas to allow for safe working distances

= Movement of portable site offices, workshops and containers for construction staging.

As detailed in Section 7.12.2, any changes to Main Work scope in Table 7 and/or the site establishment
layout plans provided in Appendix C3 — Site Establishment Layout Plans will be provided to the ER
for endorsement in accordance with Condition A32(j).

As detailed in Section 7.12.3, any changes to the Main Works scope in Table 7 and/or the site
establishment layout plans provided in Appendix C3 — Site Establishment Layout Plans will be
provided to the ER for endorsement in accordance with Condition A32(j). The EIS Chapter 8 (Table 8-3
Indicative construction works at proposed construction sites) identified construction sites to be used, and
activities that have been assessed to be used during delivery of the Project.
Ancillary facility construction is identified at:

= Lansdowne Road,

= The Stabling and Maintenance Facility,

= Defence Establishment Orchard Hills,

» Luddenham Road North and South,

» Elizabeth Drive,
The indicative works at proposed construction sites are shown in Figure 8-2a to Figure 8-2d of the EIS.
The EIS identified that the specific location of construction sites within the off-airport corridor would be
confirmed by the construction contractor(s) when appointed. CPBUI have identified the location of the
SCAW ancillary facilities.
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The requirements of Condition A17 will be considered should CPBUI need to establish additional
ancillary facilities for the Main Works.

3.2. Minor Ancillary Facilities

In addition to the activities detailed in Table 7, there may be circumstances during the Main Works where
Minor Ancillary Facilities are required. Under Condition A22, additional minor ancillary facilities (e.g.
lunch sheds, office sheds and portable toilet facilities) can be established so long as they:

= Are located within or adjacent to the construction boundary
= Have been assessed by the ER to have:

o Minimal amenity impacts to surrounding residences and businesses, after consideration of
matters such as compliance with the Interim Construction Noise Guideline (Department of
Environment and Climate Change, July 2009) (ICNG), traffic and access impacts, dust and
odour impacts, and visual (including light spill) impacts
Minimal environmental impact with respect to waste management and flooding

No impacts on biodiversity, soil and water, and heritage items beyond those already approved
under other terms of the SSI 10051 Planning Approval.

The ER will review the proposed minor ancillary facilities against the above criteria and make an
approval determination.

A separate form may be used for assessment and endorsement of minor ancillary facilities if this
requirement is triggered.

3.3. Ancillary Facilities not identified in EIS

Where ancillary facilities are required to facilitate Main Works, but they have not been identified by
description and location in the EIS, the ancillary facilities must be assessed against Condition A17.
Specifically:

a) They are located within or immediately adjacent to the construction boundary of the approved project

b) They are not located next to a sensitive receiver (including where an access road is between the
facility and the receiver), unless the sensitive receiver landowner and occupier have given written
acceptance to the carrying out of the relevant facility in the proposed location

c) They have no impacts on heritage items (including areas of archaeological sensitivity), threatened
species, populations or ecological communities beyond the impacts approved under the terms of this
approval

d) The establishment and use of the facility can be carried out and managed within the performance
outcomes set out in the terms of the SSI 10051 Planning Approval, including in relation to
environmental impacts.

Prior to the establishment of the ancillary facility ER endorsement will be sought to verify compliance
with Condition A17. Where the proposed ancillary facility complies with Condition A17, this CEMP will be
updated and the revised CEMP will be submitted to the ER for review and endorsement in accordance
with Condition C3.
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Construction hours are set out in Conditions E38 to E41 and are summarised in Table 8.

Table 8 — Construction hours

SSI1 10051 | Construction activity Monday to Friday | Saturday Sunday and
Condition public holidays

Standard construction

hours

E39 Highly noise intensive
works (+ respite)’

E41(a) Safety and emergency
works?

E41(b) Low impact works?®

E41(c) Works approved under
and EPL or Out-of-Hours
Work Protocol

NOTES:

7.00am to 6.00pm
8.00am to 6.00pm

During standard
hours and outside
standard hours

During standard
hours and outside
standard hours

During standard
hours and outside
standard hours

8.00am to 1.00pm
8.00am to 1.00pm

During standard
hours and outside
standard hours

During standard
hours and outside
standard hours

During standard
hours and outside
standard hours

No work

No work

Outside standard
hours

Outside standard
hours

Outside standard
hours

1. Where highly noise intensive works exceed the applicable Noise Management Level (NML) at the
same receiver, they must be undertaken in continuous blocks not exceeding three hours, each with
a minimum respite from those works of not less than one hour between each block. The applicable
NML for residential receivers is the highly noise affected level of 75dB(A).

2. For the delivery of materials required by the NSW Police Force or other authority for safety reasons
or where it is required in an emergency to avoid injury or the loss of life, to avoid damage or loss of
property, or to prevent environmental harm.

3. Construction that causes Laeq1s minute) NOIS€ levels no more than 5dB(A) above the Rating
Background Level (RBL) at any residence; and/or no more than the ‘noise affected’ NMLs specified

in Table 3 of the ICNG at other sensitive land user(s). Construction that causes

continuous/impulsive/intermittent vibration values at the most affected residence, no more than the
preferred values for human exposure to vibration, specified in Table 2.2 and Table 2.4 of the

AVTG.

Approval from the EPA via the Environment Protection Licence (EPL) will be obtained for out of hours
works (OOHW) in accordance with Condition E41(c). Key examples include essential local area and
utility works which cannot be performed during standard hours and require a road occupancy licence
and/or disruption to services that is minimised by undertaking night works.

Condition E41(d) lists Prescribed Activities permitted to occur outside of the standard work hours set out
in Condition E38, however it is noted that none of these activities are part of the scope of works

addressed in this Main Works CEMP.

OOHW that are not subject to an EPL will be conducted in accordance with the Sydney Metro OOHW

Protocol.
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3.5. Cumulative Impact management

Cumulative impacts of the Project were assessed as part of the EIS and are summarised as follows:

= Transport — Temporary increase in construction vehicles on the road network due to the overlapping
construction activities from the M12 Motorway, Elizabeth Drive and Western Sydney International.

= Noise and vibration — Cumulative noise impacts on sensitive receivers at Badgerys Creek would be
affected by the future M12 Motorway.

= Biodiversity — Potential cumulative biodiversity due the interaction of surrounding projects, including
the Western Sydney International, M12 Motorway and The Northern Road.

When considered in isolation, the environmental and community impacts of an individual project or stage
of project may not be significant; however, when combined with the effects of other developments, the
resultant cumulative effects can potentially result in a greater extent, magnitude or duration of impacts.

Coordination and consultation with the following stakeholders will occur, as required and in accordance
with relevant third party agreements, to coordinate interfacing projects:

= DPE (through Sydney Metro)

= Sydney Metro (with respect to other Sydney Metro packages of works)

= Western Sydney Airport

= TfNSW (via the Traffic and Transport Liaison Group)

= Western Parkland City Authority

= Sydney Water

= Local Councils

= Emergency service providers

= Utility providers.

The procedure for coordination and consultation with these stakeholders will include:

= Provision of regular updates of the detailed construction program, construction sites and haul routes
at scheduled interface meetings

= |dentification of key potential conflict points with other construction projects and Main Works
= Development of mitigation strategies to manage the cumulative impacts of the Main Works and other
interfacing projects. Depending on the nature of the conflict, this could involve:
- Adjustments to the construction program, work activities or haul routes; or adjustments to the
program, activities or haul routes of other construction projects
- Coordination of traffic management arrangements between projects or work zones
- Coordination of noise generating activities and respite, such as out of hours works and highly
noise intensive works.
The level of coordination required to manage cumulative impacts will be dependent on the level of
concurrent works in the vicinity of each station. When concurrent works are occurring, regular meetings

will be undertaken to develop coordinated community notifications, share out of hours works schedules
and share information on stakeholder preferences.

Further details on the management of cumulative impacts across the Project are included in the
Cumulative Construction Impacts Management Plan prepared by Sydney Metro.
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4. Key legislative and approval requirements

4.1. Approvals and licences

The Approvals and Licences as relevant to the Main Works are detailed in Table 9. In accordance with
Condition A2, all necessary Licences, permits and Approvals required for the Main Works will be
obtained and maintained. No Condition of the SSI 10051 Planning Approval removes the obligation to
obtain, renew or comply with such necessary Licences, permits or Approvals except as provided under
Section 5.23 of the EP&A Act.

Table 9 —Key approval and licencing requirements

Regulatory Authority | Approval/licence required for Main Works

DPE As detailed in Section 1.3, the Sydney Metro Western Sydney Airport was
declared a CSSI Project and is listed in Schedule 5 of State Environmental
Planning Policy (State and Regional Development). On 23 July 2021, the
Project was approved by the Minister for Planning and Public Spaces on (SSI
10051) under section 5.19 of the EP&A Act.

The relevant requirements of the SSI 10051 Planning Approval have been
incorporated into this Plan.

NSW Environment As the CPBUI JV is not incorporated, CPB Contractors Pty Ltd has been
Protection Authority nominated by the JV to obtain an EPL for Railway Activities — Railway
(EPA) Infrastructure Construction as defined under Schedule 1 of the Protection of
the Environment Operations Act 1997 (POEO Act).
In accordance with Section 5.24 of the EP&A Act, the EPL must be
substantially consistent with SSI 10051 Planning Approval.

Part 5.7A of the POEO Act requires a Licensee to prepare a Pollution Incident
Response Management Plan (PIRMP). The Licensee must also ensure that
the PIRMP is kept at the premises to which it relates, it is tested in
accordance with the regulations and implemented when a pollution incident
causes or threatens material harm to the environment. These requirements
are integrated into the Emergency Response Plan.

Customer Journey In accordance with the Roads Act 1993, CPBUI will obtain the consent of the
Management and appropriate roads authority to erect a structure, carry out work in, on or over a
other road authorities  public road, or dig up or disturb the surface of a public road. If the applicant is
a public authority, the roads authority must consult with the applicant before
deciding whether or not to grant consent or concurrence.
Consent requirements as applicable to the Main Works are detailed in the
Construction Traffic Management Plan.

4.2. Relevant legislation

A register of legal and other requirements for the Main Works is provided in Table 10. This register will
be reviewed at regular intervals, such as during management reviews, compliance reviews and audits.
Where necessary, changes to the legal requirements register will be communicated to the wider project
team, including subcontractors, through toolbox talks, specific training and other methods detailed in
Section 7.8 of this Plan.

Table 10 —Relevant legislation

Legislation Key requirements and relevance to the Main Works

Biosecurity Act 2015 Noxious and priority weeds are to be managed in a way to restrict
their dispersal and establishment. Noxious weeds will be managed
in accordance with the Flora and Fauna Management Sub-plan.

Biodiversity Conservation Act Under the provisions of section 5.23(3) of the EP&A Act, directions,
2016 Orders or Notices that could otherwise be issued under Part 11 of
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Contaminated Land
Management Act 1997

Dangerous Goods (Road and
Rail Transport) Act 2008

Environmental Planning and
Assessment Act 1997

Environment Protection and
Biodiversity Conservation Act
1999 (EPBC Act)

Fisheries Management Act 1994

Heritage Act 1977

National Greenhouse and
Energy Reporting (NGER) Act
2007 (Cth)
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Key requirements and relevance to the Main Works

the Biodiversity Conservation Act 2016 cannot be issued for
approved CSSI projects.

A biodiversity assessment, in the form of a Biodiversity
Development Assessment Report (BDAR), was prepared as part of
the EIS. Management and mitigation measures as relevant to the
Main Works are detailed in the Flora and Fauna Management Sub-
plan.

Contaminated land impacted by the Main Works must be assessed
and managed in accordance with the Contaminated Land
Management Act 1997. Relevant requirements and mitigation
measures, including reporting obligations, are detailed in the Soil
and Water Management Sub-plan.

The Dangerous Goods (Road and Rail Transport) Act 2008 ensures
that dangerous goods are transported in a safe manner. Relevant
requirements and mitigation measures are detailed in the
Overarching Construction Traffic Management Plan.

The EP&A Act is the primary land use planning statute in NSW. It
governs matters such as planning administration, planning
instruments, development assessments, building certification,
infrastructure finance, appeals and enforcement. The Sydney Metro
Western Sydney Airport was approved by the Minister for Planning
and Public Spaces on 23 July 2021 (SSI 10051) under section 5.19
of the Environmental Planning and Assessment Act 1997 (EP&A
Act). Relevant Conditions of SSI 10051 Planning Approval are
detailed in Appendix C6 — Compliance Tracking.

The EPBC Act provides a legal framework for the protection and
management of nationally and internationally important flora, fauna,
ecological communities, heritage places and matters of national
environmental significance. Relevant assessments against the
provisions of the EPBC Act were undertaken as part of the EIS and
permit requirements are captured in the Flora and Fauna
Management Sub-plan.

Under the provisions of section 5.23(1) of the EP&A Act, permits
that would otherwise be required under sections 201, 205 and 219
of the Fisheries Management Act 1994 are not required for
approved CSSI projects. Similarly, under the provisions of section
5.23(3) of the EP&A Act, directions, orders or notices that could
otherwise be issued under Division 7 of Part 7A of the Fisheries
Management Act 1994 cannot be issued for approved CSSI
projects.

Under the provisions of sections 5.23(1) and 5.23(2) of the EP&A
Act, an approval under Part 4, or an excavation permit under
section 139 of the Heritage Act 1997 do not apply to approved CSSI
projects. In addition, Division 8 of Part 6 of the Heritage Act 1977
does not apply to prevent or interfere with the carrying out of
approved CSSI projects.

Risks to heritage during the Main Works will be managed in
accordance with the Non-Aboriginal Heritage Management Sub-
plan.

The NGER Act provides data and accounting obligations in relation

to greenhouse gas emissions, energy consumption, and energy
production. CPB, on behalf of CPBUI, will undertake reporting of
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National Parks and Wildlife Act
1974

Protection of the Environment
Operations Act 1997

Roads Act 1983

Waste Avoidance and Resource
Recovery Act 2001

Water Management Act 2000
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Key requirements and relevance to the Main Works

the Main Works greenhouse gas emission and energy production
and consumption under the NGER Act, inclusive of ‘material’
Subcontractors in accordance with the Sustainability Management
Plan.

Under the provisions of sections 5.23(1) and 5.23(3) of the EP&A
Act, permits under section 90 of the National Parks and Wildlife Act
1974 and orders and directions pursuant to Part 6A are not
applicable to approved CSSI projects. In response to identified
Aboriginal heritage impacts, management and mitigation measures
are detailed in the Non-Aboriginal Heritage Management Sub-plan.

The POEO Act is a key piece of environmental protection legislation
in NSW. In addition to defining licencing requirements (refer to
Table 9), the POEO Act establishes the environmental protection
framework for pollution (air, water and land), noise emissions, and
waste management.

Pollution event notification requirements are detailed in Section
7.10 and 7.11.

The Roads Act 1983 requires consent to be obtained from the
appropriate road authority for the erection of a structure or the
carrying out of works in, on or over a public road, or the digging up
or the disturbance of the surface of a public road. The
requirements of this Act are detailed in the Overarching
Construction Traffic Management Plan.

This Act aims to encourage the most efficient use of resources to
reduce environmental harm in accordance with the principles of
ecologically sustainable development. Waste avoidance and
resource recovery measures are detailed in the Waste
Management Plan and the Spoil Management Plan.

The objective of this Act is to provide for the sustainable and
integrated management of the water sources of the State for the
benefit of both present and future generations.

Under the provisions of section 5.23(1) of the EP&A Act, relevant
requirements of the Water Management Act 2000 do not apply to
approved CSSI projects, including a water use approval (section
89), a work approval (section 90) and an activity approval (section
91).
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5. People and collaboration
5.1. Collaboration with Sydney Metro, the ER and the CPBUI team

Under the leadership of the Environmental Manager, CPBUI will work collaboratively with environmental
stakeholders to ensure opportunities to minimise impacts are explored and implemented where
reasonable and feasible. CPBUI’s relationships with Sydney Metro, key regulatory stakeholders, the ER,

the Community Complaints Mediator (CCM), and the IC, are shown in Figure 3.

—_— DPE (Planning Approval) DAWE (EPBC Approval)
I I

Sydney Metro (Proponent)

Legend
Contractual relationship
— — . Reporting relationship

Figure 3 — CPBUI’s relationships with key stakeholders

5.2. CPBUI personnel and specialist consultants
5.2.1. CPBUI personnel

The authorities and responsibilities of CPBUI personnel with respect to approvals and environmental
management are shown in Table 11. Minimum skill level requirements of each CPBUI role are
documented in position descriptions.

Table 11 — Role, authority and responsibility of CPBUI JV personnel — approvals and environmental management

[Role | Authority / Key Responsibility

Project Director = Manage the delivery of the Main Works including overseeing the SSI
10051 Planning Approval and environmental management

= Hold the authority to direct personnel and/or subcontractors to carry
out actions to avoid or minimise unintended environmental impacts

= Accountable for the implementation of the CEMP
= Act as the Contractor’'s Representative

Environmental Manager = Implementation of the requirements of the CEMF

= Report to the Project Director

= Lead the creation of a consultative and proactive culture that ensures
environmental compliance as a driver of work behaviours

= Be accountable for approvals, environmental and sustainability
performance

= Effectively lead and manage the development and implementation of
a risk-based Environment and Sustainability Management System
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Role | Authority Key Responsibity

Commercial Manager

Design Manager

Work Health and Safety
Manager

HR/IR Manager

Stakeholder and
Community Engagement
Manager

Construction Manager

Sustainability Manager

Provide specialist environment, planning and sustainability advice to
the Project Director and other functional managers to facilitate design
and construction

Oversee the environmental management and sustainability induction
and training program

Have the ability to stop works on environmental grounds
Minimum of fifteen years of experience in similar role on a similar
project

Report to the Project Director

Ensure relevant environment requirements are considered in
procuring materials and services

Report to the Project Director

Ensure relevant environmental and planning requirements are
addressed in design development

Provide input to and review consistency of assessments on design
changes
Report to the Project Director

Ensure environmental and planning requirements are addressed in
relevant safety documents

Ensure collaborative incident management and reporting in the event
of safety incidents with a potential to cause environmental impact
Report to the Project Director

Ensure the provision of appropriate training in environment and
sustainability for relevant project personnel in consultation with the
Environmental Manager

Report to the Project Director

Assist the Environmental Manager in consulting with regulatory
agencies

Communicate sustainability initiatives and potential environmental
impacts to the surrounding community

Work collaboratively with the Environmental Manager to resolve
environmental complaints

Report to the Project Director

Lead and manage the delivery of the Main Works in compliance with
this Plan

Direct personnel and/or subcontractors to carry out actions to avoid or
minimise unintended environmental impacts

Review and approve key environmental management documents
relevant to construction of the Main Works

Ensure sufficient resources are allocated to environmental and
sustainability management
Report to the Design Manager

Be responsibility for achieving sustainability rating for the SCAW
project meeting the sustainability requirements of the General
Specification and Particular Specification

Be responsible for a sustainability induction and training program for
all personnel involved in the Project

Minimum of five years of sustainability management experience
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Role | Authority Key Responsibity

Site Superintendents = Report to the Construction Manager

= Manage environmental aspects of construction in conjunction with the
Environment Manager and Environment Coordinators

= Direct personnel and/or subcontractors to carry out actions to avoid or
minimise unintended environmental impacts

= Minimum of five years’ experience in similar role on a similar project

Site Supervisors = Report to Site Superintendents

= Manage environmental aspects of construction in conjunction with the
Site Superintendents and Environment Coordinators

= Direct personnel and/or subcontractors to carry out actions to avoid or
minimise unintended environmental impacts

= Stop works and execute Hold Points (refer to Section 6.4)

Project managers, project | = Report to the Construction Manager

enginefers, site engineers, = |mplement and monitor onsite environmental management and
Supervisors compliance measures across all sites in conjunction with Environment
Coordinators

= Conduct daily site inspections
Environment = Report to the Environmental Manager
Advisor/Coordinator = Assist staff with environmental inquires
= Assist in the implementation of site environmental controls
= Undertake environmental monitoring, audits, investigations and
inspections
= Have the ability to stop works on environmental grounds
= Minimum of two years’ experience in similar role on a similar project

All construction personnel | = Raising any environmental impacts, issues or concerns immediately
to the relevant supervisor.

The CPBUI team will be supported by the specialist environmental consultants detailed in Table 12.

Table 12 — Main Works specialist environmental consultants

m Consultant Scope of works

Noise and vibration Resonate Expert advice in noise and vibration

Contamination Douglas Partners Preparation of Detailed Site Investigations,
Remediation Action Plan (if required) and Site
Validation reports (if required), including field
sampling, analysis and reporting

Soil and water Strategic Environmental | Expert advice in planning and implementing site
and Engineering water management strategies, discharge impact
Consulting (SEEC) assessment and soil conservationist services
Flora and fauna AMBS Ecology and Expert advice in ecology, including pre-clearing
Heritage surveys and management of any unexpected finds
Heritage AMBS Ecology and Expert advice in heritage, including archival
Heritage recording, and management of any unexpected
finds
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5.3. Sydney Metro

Sydney Metro is the Proponent under the EP&A Act with ultimate responsibility to DPE for compliance
against the SSI 10051 Planning Approval. Personnel from the Sydney Metro project delivery team will:

= Ensure compliance with the SSI 10051 Planning Approval and REMMs held by Sydney Metro, as set
out in Schedule D4 of the D&C Deed

= Determine consistency assessments for the Main Works under section 5.25 of the EP&A Act
= Release land in accordance with contractual access schedules.

CPBUI will report to Sydney Metro as required to comply with regulatory approvals, statutory obligations
and contractual requirements.

5.4. Environment Representative

The Environmental Representative (ER) is an independent environmental professional engaged by
Sydney Metro and approved by DPE in accordance with SSI 10051 Planning Approval. Reflecting the
requirements of Condition A32, the roles and responsibilities of the ER include but are not limited to the
following:

(a) Receive and respond to communication from the Planning Secretary in relation to the environmental
performance of the CSSI

(b) Consider and inform the Planning Secretary on matters specified in the terms of this approval

(c) Consider and recommend to Sydney Metro and CPBUI any improvements that may be made to work
practices to avoid or minimise adverse impact to the environment and to the community

(d) Review documents identified in Conditions A10, A18, A20, C1, C5 and C13 and any other
documents that are identified by the Planning Secretary, to ensure they are consistent with
requirements in or under the SSI 10051 Planning Approval and if so:

- endorse the documents before submission of such documents to the Planning Secretary (if those
documents are required to be approved by the Planning Secretary); or

- endorse the documents before the implementation of such documents (if those documents are
only required to be submitted to the Planning Secretary / DPE for information or are not required
to be submitted to the Planning Secretary / DPE);

- provide a written statement to the Planning Secretary advising the documents have been
endorsed.

(e) For documents that are required to be submitted to the Planning Secretary / DPE for information
under (d)(ii) above, the documents must be submitted as soon as practicable to the Planning
Secretary / Department after endorsement by the ER, unless otherwise agreed by the Planning
Secretary

(f) Regularly monitor the implementation of the documents listed in Conditions A10, A18, A20, C1, C5
and C13 to ensure implementation is being carried out in accordance with the document and the
terms of this approval

(g) As may be requested by the Planning Secretary, help plan or attend audits of the development
commissioned by DPE including scoping audits, programming audits, briefings and site visits, but not
independent environmental audits required under Condition A36

(h) As may be requested by the Planning Secretary, assist DPE in the resolution of community
complaints received directly by DPE

(i) Consider or assess the impacts of minor ancillary facilities as required by Condition A22

(i) Consider any minor amendments to be made to the Site Establishment Management Plan, CEMP,
CEMP Sub-plans and construction monitoring programs without increasing impacts to nearby
sensitive land use(s), and are consistent with the terms of this approval and the Site Establishment
Management Plan, CEMP, CEMP Sub-plans and construction monitoring programs approved by the
Planning Secretary and, if satisfied such amendment is necessary, approve the amendment. This
does not include any modifications to the terms of the SSI 10051 Planning Approval

(k) Prepare and submit to the Planning Secretary and other relevant regulatory agencies, for
information, an ER Monthly Report providing the information set out in the ER Protocol under the
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heading “Environmental Representative Monthly Reports”. The ER Monthly Report must be
submitted within seven (7) days following the end of each month for the duration of the ER’s
engagement for the CSSI or as otherwise agreed by the Planning Secretary

(I) Assess the impacts of activities as required by the Low Impact Work definition.

CPBUI will:

Facilitate ER inspections
Notify the ER of any environmental incidents or non-compliances

Provide the ER with relevant information, documents, and access to the premises as necessary, or
reasonably required by the ER, to allow the ER to perform its functions under the SSI 10051
Planning Approval

Update this Plan to address any relevant requirements and recommendations of the ER

Review and analyse the cause of any environmental non-compliance raised by the ER and develop a
plan of corrective action to minimise the likelihood of recurrence

Close out corrective actions in accordance with timeframes agreed with the ER.

5.5. Independent Certifier

The role of the Independent Certifier (IC) with respect to the environmental management of the Main
Works is set out in the Independent Certifier Deed. The IC will oversee implementation of environmental
controls in accordance with the CEMP Sub-Plan/s.
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6. Environmental Management and Approvals Documentation

6.1. Environmental risk management

Risk management processes are a key focus in developing and implementing EMS documentation. The
objectives of risk assessments are to:

= |dentify environmental aspects and impacts that have the potential to adversely affect the local
environment, human health or property

= Qualitatively evaluate and categorise each impact
= Assess whether impacts can be managed by environmental protection measures
= Qualitatively evaluate residual risk with implementation of measures.

To inform the development of this Plan, an assessment of potentially significant environmental aspects
and impacts was undertaken to determine the controls required for the Main Works (Appendix C5 —
Aspect and Impacts Risk Register). Informed by the EIS, Submissions Report, and the SSI 10051
Planning Approval, the risk assessment included the identification of mitigation measures and primary
controls for each environmental management category.

The risk assessment determined that the residual risk level (after mitigation and management measures
have been applied) of each environmental management category is ‘Low’ or ‘Medium’ (Appendix C5 —
Aspect and Impacts Risk Register) and reflected in the Staging Report (specifically Table 4-2). In
accordance with the Staging Report, environmental management categories assessed as:

= Residual risk level of ‘Medium’ will be addressed in the main CEMP document in the form of a

procedure

= Residual risk level of ‘Low’ will be addressed in the main CEMP document only.
The CEMP and Sub-plans respond to the risk assessment outcomes and address the requirements of
the SSI 10051 Planning Approval and REMMs as appropriate to the Main Works.

Environmental risk assessments are completed at each stage of project planning and during delivery of
the CEMP. As detailed in the Risk Management Plan (SMWSASCA-CPU-1NL-NL0O00-RM-PLN-000001),
environmental risks and opportunities will be identified through:

= The Principal Risk Assessment conducted at tender stage
= Project Risk Register

= Construction Area Plan (CAP) Risk Assessments

=  Work Pack Risk Assessments

= Environmental Work Method Statements (EWMS) or Safe Work Method Statements (SWMSs), which
address environmental risks (as applicable)

= |nvestigations of environmental incidents, complaints and non-compliances

= Pre-start Meetings.

The Environmental Manager or delegate has approval authority for all risk assessment types to ensure

environmental risks and opportunities are adequately identified and addressed.

Environmental risks, controls and accountabilities will be communicated to all relevant personnel through
induction, procedures, Environmental Control Maps (ECMs), Work Packs, EWMS, SWMS, toolbox talks,
and prestart meetings. Where relevant, material changes in the risk profile will also be communicated to
the Principal and ER.

Additional information on the process used to manage environmental risks and opportunities is detailed
in Section 7.5.
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6.2. Environmental management documents

Reflecting the outcomes of the environmental risk assessment, the following key documentation,
procedures and tools have been developed to mitigate significant risks and achieve continual
improvement:

Environment and Sustainability Policy Statement (Appendix C1 — Environment and
Sustainability Policy) — Articulates the environmental and sustainability commitments to be achieved
during the Main Works.

This CEMP - Details processes and procedures to be implemented during the delivery of the Main
Works.

CEMP Sub-plan/s — Details the processes and procedures to be implemented to address noise and
vibration, flora and fauna, non-Aboriginal heritage, spoil, air quality, waste, visual amenity and soil
and water impacts (Refer to Figure 4)

Aspect Specific Procedures — Document processes, roles and responsibilities and relevant
checklists and forms, including internal hold points. These procedures are a key management tool for
the Construction Team. The aspect specific procedures applicable to the Main Works are included
within the relevant CEMP Sub-plan.

Environmental Checklists and Forms — Support procedure implementation and provide assurance
of environmental compliance. Checklists and forms are referenced in relevant aspect specific
procedures.

Environmental Control Maps — Provide a practical translation of environmental risks and controls
for workers, including training and competency requirements. ECMs are specific to a site or activity
and incorporate an illustration of the site (including significant structures, work areas and
boundaries), identify environmentally sensitive receivers and detail control measures as derived from
relevant procedures. ECMs will be prepared progressively, endorsed by the Environment Manager or
delegate, and communicated to relevant workers prior to commencing works.

Sensitive Area Plans (Appendix C4 — Sensitive Area Plans) — Depict environmental sensitivities
to inform construction planning and on-site management of works. Sensitive Area Plans will be
reviewed quarterly, or when there is a significant change in work activities.

The interrelationship of the above environmental management documents with other project plans and
documents is depicted in Figure 4.
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Environment and Sustainability Policy

Construction Environmental Management Plan

Sub-plans
Spoil Sub-plan
Noise and Vibration Sub-plan and Monitoring Program
Non-Aboriginal Heritage Sub-plan
Aboriginal Cultural Heritage Management Plan
Flora and Fauna Sub-plan
Visual Amenity Sub-plan
Soil and Water Sub-plan and Monitoring Program
Air Quality Sub-plan and Monitoring Program
Waste Management Sub-plan

Project Wide

Construction Area Plans

/

Work Packs

/

EWMS / SWMS

Site Specific

A4

Pre-Start Meetings

Figure 4 — Overview of environmental management system documents

6.3. Construction planning

@ NIED

CONTRACTORS

External Approvals

Site Specific Environmental
Management Documents

Environmental Control Maps
Sensitive Area Plans

Erosion and Sediment Control
Plans

Detailed Noise and Vibration
Impact Statements

Construction Traffic Management
Plans

To ensure the Main Works are constructed safely, while minimising environmental impacts and achieving
compliance with approvals, licences and contractual obligations, CPBUI will prepare and implement the
planning documents detailed in Table 13. This robust process will include a cross-functional review and

sign-off at key stages.
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Table 13 — Key construction planning documents

Key planning Description
document

CAP

Work Pack

SWMS or EWMS

Pre-start meeting

The planning document for each construction area, CAPs will include overall
construction approach and methodology, CAP Risk Assessment,
constructability reviews and associated Work Pack listing.

The CAPs will be approved by the Environment Manager or delegate prior to
commencement of works described in their scope.

A Work Pack is a document containing all the information required to
manage an activity. There will be multiple Work Packs referenced in each
CAP. Each Work Pack will include a step-by-step breakdown of the activity
to be undertaken, work method statement, sequencing, inspection and test
plans (ITPs), SWMSs, relevant drawings, and environmental controls.

Work Packs will be developed to provide an integrated approach to the
management of safety, quality and environmental risks, as set out in our
Construction Management Plan. During construction planning for each work
area, work methods will be reviewed, the risks identified during the design
phase will be re-assessed, and new risks identified and recorded in the Work
Pack for communication to field staff. All controls necessary to ensure
compliance will be included in the Work Packs, which will reference the
relevant Site Environment Plans (SEPs), procedures, checklists and forms.
Work Packs may identify the need for amendment to an existing SEP or
preparation of a new SEP. Work Packs will be approved by the Project
Environmental Manager or delegate prior to commencement of works
described in their scope. Relevance and adequacy of environmental controls
identified in Work Packs will be reviewed and where required, updated.

A SWMS or EWMS description of methodology will be required to complete
an activity. It will describe the prescriptive sequence of tasks to be
undertaken. Depending on the activity’s complexity or if the same activity is
being repeated elsewhere, the work method statement may be a separate
document included in the Work Pack.

The development of SWMSs or EWMSs will be conducted and formally
recorded for relevant activities prior to their commencement. They will
include environmental hazards and their mitigation for that task. Its purpose
will be to communicate task methodology in detail to the workplace
personnel who are completing the task. Field staff will review and sign onto
these documents, including the risk assessment and safe work systems, as
part of a pre-start meeting.

SWMS/EWMS task-specific information will include work steps (in
sequence) with work-step precautions, associated hazard(s) and hazard
control(s), specific personal protective equipment, equipment available
onsite, responsibilities, competencies and where applicable, permit
conditions.

The environmental context of a SWMS will be included to prompt
consideration in the task steps, to address the positive actions of
environmental care (i.e. dust control, erosion prevention, waste recycling,
etc.) and address negative actions that may introduce an environmental
impact (i.e. contamination, pollution, etc.).

A pre-start meeting is a review of work progress and activities planned for
the incoming shift focused on creating a positive environment, safety and
quality culture and continually improving work habits, generating greater
workforce involvement and increasing accountability. It will:
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Key planning Description
document

SEPs

6.4. Hold points

Identify any changes that are to be made to the work or work environment,
including impacts of nearby or interfacing work

Include any environment or safety hazards reported and incidents that were
reported on previous shifts.

Construction directors and Project Managers will ensure that site supervisors
conduct daily pre-start meetings with all members of the work team prior to
commencing work for each shift. These meetings will typically be conducted
by a Supervisor or his/her approved delegate with individual work crews.
Attendance at the pre-start meeting will be mandatory. Content of the pre-
start meeting will be recorded, including any issues raised as well as
attendance. Pre-start meetings will be held to ensure all workers are
informed about hazards in their work area prior to start of the work. It will be
used in conjunction with the SWMS document to ensure current on-site
conditions (and hazards) are considered with those identified in the SWMS
document, particularly looking for what conditions have changed (e.g. new
workers, weather, changed materials, etc.) since the work was previously
undertaken, i.e. the day or shift before. The pre-start meetings will contribute
to implementing a safe work habit of checking the immediate surroundings
and workplace conditions before starting, including considering potential
environmental impacts.

SEPs are site specific A3 sheets that include detailed plans illustrating key
environmental controls, and tables documenting key requirements. These
will inform and fully integrate with detailed construction planning.

The activities detailed in Table 14 are recognised as hold points and will not to proceed without objective

review and approval by the

nominated authority

Table 14 — Environmental hold points

Hold Point Details Plan | Responsibility

Air Quality management

Stop work immediately if visible dust Air Quality Management | Site Supervisor | During works
has the potential to leave the site. Dust | Sub-plan Environmental
must be minimised to the greatest Coordinator

extent practicable. Hold Point is
released by a review of the adequacy of
controls, identifying any corrective

actions and implementing
or revised controls prior to
recommencement of work

Heritage management

any additional

S.

Stop work immediately if unexpected Non-Aboriginal Heritage @ Site Supervisor | During works
heritage finds, including human Management Sub-plan | Environmental
remains, are discovered. Establish an Coordinator

exclusion zone and immediately contact

the Supervisor.
Noise and Vibration Mana
Adequate mitigation meas

gement
ures will be DNVIS Site Supervisor | Prior to and

implemented prior to the Environmental during works
commencement of works that are Coordinator
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Hold Point Details Plan | Responsibility

predicted to exceed highly noise
affected criteria within sensitive land
uses to address Condition E47 and
Condition E57

Any work to be undertaken outside of
standard construction hours will require
an approved OOHW Application Form
which needs a DNVIS per Condition
E47 and Community Consultation
complete per Condition E57.

Spoil and Waste management

Materials brought onto site require
certificates/testing results to be provided
to the Environment Team to determine
whether material meets EPA
requirements.

Wastes that are unable to be reused or
recycled will be exported to a site
licenced by the EPA to accept the
waste, or in accordance with a valid
Resource Recovery Exemption or
Order, or to any other site that can
lawfully accept such waste.

Spill management

Spills must be immediately contained
and cleaned-up. All spills must be
reported to the Environment Team
regardless of quantity or location

Soil and Water management

An Erosion and Sediment Control Plan
(ESCP) must be developed and
implemented prior to commencement of
ground disturbance.

No water will be discharged from the
site without written approval of the
Environment Manager (or delegate). All
water will be tested (and treated if
required) prior to discharge from the site
to ensure compliance. A Water Pollution
Impact Assessment must be prepared
to meet Condition E130 prior to
discharges.

Stop work if potential contamination is
identified. Notify the Site Supervisor and
Environmental Coordinator and
establish an exclusion zone.

Prior to ground disturbance in high
probability salinity areas, testing will be
carried out to determine the presence of
saline soils. If salinity is encountered,
excavated soils will not be reused or will

Noise and Vibration
Management Sub-plan

Waste Management
Sub-plan

Soil and Water
Management Sub-plan

Soil and Water
Management Sub-plan
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Manager

Stakeholder and

Community
Engagement
Manager

Project Engineer

Environmental
Coordinator

Site Supervisor
Environmental
Coordinator

Environmental
Coordinator

Site Supervisor

Environment
Manager or
delegate

Site supervisor

Site Supervisor

Environmental
Coordinator

Environmental
Coordinator

Site Supervisor

Prior to and
during works

During works

During works

Prior to and
during works

Prior to water
discharge

During works

Prior to works
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Hold Point Details Plan | Responsibility

be managed in accordance with Book 4
Dryland Salinity: Productive Use of
Saline Land and Water (NSW DECC

2008).

A Detailed Site Investigation (DSI) will Soil and Water Site Supervisor | Prior to Works
be undertaken prior to commencement | Management Sub-plan | Environmental in AECs

of works on medium and high-risk sites Coordinator

as identified in the EIS or Submissions

Report.

Flora and Fauna Management

A pre-clearing inspection must be Flora and Fauna Project Ecologist = Prior to works
conducted by a qualified ecologist and Management Sub-plan
the clearance area delineated.

Prior to disturbance, conduct a targeted Environmental Prior to works
microbat survey of dwellings and Coordinator
structures proposed for demolition, Site Supervisor

removal, or modification. Other human-
made structures such as culverts and
other under-road structures within the
construction footprint will also be
surveyed for threatened microbats.

Stop work if an unexpected threatened Environmental Prior and
flora or fauna species is identified. Coordinator during works

Site Supervisor
Ancillary Facilities

Minor ancillary facilities and new Section 3.2 Construction Prior to
ancillary facilities that were not identified = Section 3.3 Manager establishment
in the EIS must be assessed against the Environmental of ancillary
requirements of the SSI 10051 Planning Manager facilities
Approval and approved by the ER prior ER

to establishment.
Traffic and Access

A road dilapidation report must be Construction Traffic Suitably qualified ' Prior to works
prepared prior to the use of any local Management Plan/s and experienced
road by a heavy vehicle for the person

purposes of the Main Works.
Construction Affecting Buildings

A condition survey must be prepared for  Noise and Vibration Appropriate Prior and

all buildings, structures, utilities Management Sub-plan | professional during works
identified in the EIS and Submissions nominated by

Report as being at risk of damage. The Construction

condition survey must be prepared Manager

before commencement of any work that
could impact on the subject surface /
subsurface structure.

6.5. Environmental monitoring

Environmental monitoring will be undertaken to validate predicted impacts, assess the effectiveness of
environmental controls, and to address the conditions of SSI 10051 Planning Approval, specifically the
construction monitoring programs required under Condition C13.
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An indicative summary of the environmental monitoring that will be carried out as part of the Main Works
is provided in Table 15. Appendix C7 contains the SCAW Monitoring, Inspections, Reporting, Review,

Audit (MIRRA) schedule for the project.
Where a non-compliance is detected or monitoring results are outside of the expected range, the
process described in Section 7.4.3 and Section 7.4.3 will be implemented.

All environmental monitoring equipment will be maintained and calibrated according to manufacturer’s

specifications and appropriate records retained.

Table 15 —Indicative summary of environmental monitoring (Main Works)

m Monitoring Activity Responsibility

General

General

General

Noise and
vibration

Soil and
water

Air quality

Waste

Environmental Inspections

ER Inspections

Complaints reporting

Noise and vibration
monitoring

Site inspection

Surface water quality
monitoring

Site inspection

Dust deposition gauges

Suspended particles
(PM2.5/10)

Waste (materials) tracking
and reporting

Environmental Manager
Environmental Coordinators

Site Supervisors
Environmental Manager
Environmental Coordinators
ER

Stakeholder and Community
Relations Manager
Environmental Manager

Environmental Manager
Environment Co-ordinators

Environmental Coordinators
Site Supervisors

Environmental Manager
Environmental Coordinators

Environmental Coordinators
Site Supervisors

Environmental Manager
Environmental Coordinators

Environmental Manager
Environmental Coordinators

Environmental Manager
Environment Coordinators
Project Engineers

6.6. Environment and sustainability in design

Weekly

Fortnightly (unless
otherwise agreed)

Daily

Detailed in the Noise
and Vibration
Management Sub-plan

Prior to and following
significant rainfall event
(>20 mm/24 hr)

Monthly

If visible dust has the
potential to leave the
site

Monthly

Monitoring to be
undertaken in real time
on an as needs basis in
response to a complaint
or investigation

Waste tracked and
reported in accordance
with the EPL

As part of the tender process, workshops were undertaken with the design and construction teams to
ensure that environmental and sustainability requirements were identified, considered and fully
integrated into the tender design and construction methodology. Initiatives will be incorporated into the
design where practicable. Any additional initiatives and compliance with environment and sustainability
requirements will be documented within Design Reports.

Additional details on sustainability during the Main Works are provided in the Sustainability Management
Plan which was prepared in accordance with the Sydney Metro Sustainability Plan (Condition E100).
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6.7. Environment and sustainability in procurement

CPBUI will be responsible for the environmental performance of sub-contractors and will specify
environmental obligations in the contract documentation. The Environment Manager, or delegate, will
participate in the sub-contractor tender assessment and selection process where it is deemed necessary
due to associated environmental and sustainability risks. As part of the selection process, consideration
will also be given to the past environmental and sustainability performance of preferred sub-contractors.

Prior to commencement of works, all sub-contractor environmental and sustainability documentation will
be subject to review and approval by CPBUI to ensure compliance with Sydney Metro contract
requirements, the SSI 10051 Planning Approval and the EPL.

All sub-contractors are required to work in accordance with the CEMP. All sub-contractors are required
to attend a site induction where the requirements of this Plan will be communicated. A record of all sub-
contractors inducted will be maintained as part of the induction and training register.

A standard monitoring form will be developed that will be used to assess:

=  Sub-contractors’ general work practices

= Adequacy and effectiveness of the sub-contractor’s environmental protection measures
= Sub-contractor’'s compliance with the requirements of this Plan
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7. Environmental Management System

7.1. Overview

CPBUI will deliver the Main Works using the CPB EMS which has been developed in accordance with
the business and legislative requirements set out in the CPB Management System (CMS). The CPB
EMS is certified to comply with AS/NZS 1ISO 14001:2015 Environmental Management Systems —
Requirements with guidance for use. An overview of the EMS elements is illustrated in Figure 5.

Element 1 Leadership,
accountability
and culture
Element2  Planning
Element 3 Legal and other
requirements
Element 4 Risk and opportunity

management
CPBG Environment Policy
Project Objectives and targets
Project Environmental Risk Register
Construction Environmental
Management Plans
Compliance and Legal Register

o ()

Element5 Change
Management
Element6  Communications
and Consultation
Element7  Training and
Competency
Element8  Subcontractor
and Supplier

Relationships
Prestart Checklist and meeting
Ongoing risk review & change requests
Stakeholder strategy and meetings
Environmental Training Matrix
and inductions

Check @

Element9 Incident
Management

Element 10 Emergency Planning
and Response

Element 11  Document and

Record Management
Incident Investigation reports
Connective and Preventative actions
on Synergy
HSE alerts
Environment Response Plan
and Procedures

Act @

Element 12  Auditing, review
and improvement

Performance trends

Monthly reporting

Audit Reports - track actions

through Synergy

UNITED

INFRASTRUCTURE

Subcontractor Engagement
K and Work Area Plans \ \ /

Figure 5 — EMS Elements overview

7.2. Element 1 - Leadership, accountability and culture

Guided by the Environment and Sustainability Policy (Appendix C1 — Environment and Sustainability
Policy) CPBUI will demonstrate environmental leadership and accountability by:

= Leading the creation of a consultative and proactive culture that ensures environmental compliance
and ‘No Harm’ as a driver of work behaviours as set out in the CBPUI Environment Policy.

= Communicating approval and environmental expectations, including the objectives and targets set
out in Section 1.6 and performance outcomes established in the EIS (Appendix C6 — Compliance
Tracking).

= Using environmental procedures as central tools to manage site environmental performance. Any

person who fails to follow these procedures while undertaking works will be managed in line with
CPBUI’s requirements for counselling, discipline and, if needed, termination

= Requiring all personnel with leadership roles to participate in environmental management activities,
including environmental toolbox talks, incident response and continual improvement.

This approach will ensure all staff, employees and subcontractors will actively drive continual
improvement in the environmental performance of the Main Works.

7.3. Element 2 — Governance and planning

CPBUI will formally and systematically plan and manage environmental performance by:

= Providing comprehensive resources for environmental management, including in-house and expert
consultants, as set out in Section 5.2.2, and training and IT systems to streamline environmental
reporting and record-keeping

= Preparing required environmental planning documents and obtaining approval in a timely and
efficient manner

= Implementing approved environmental planning documents for Main Works
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= Attending environment and planning coordination meetings which will include representatives from
the CPBUI environment team, ER, IC and Sydney Metro. These meetings will provide an opportunity
to discuss:

- Environment planning approval documents and approvals progress
- Any observations, issues and trends arising from ER inspections

- Management of any environmental complaints

- Any non-compliances

- Upcoming works.

7.4. Element 3 — Legal and other compliance monitoring and tracking

CPBUI will identify and comply with contractual requirements and all applicable environmental legislation
and standards by:

= Compliance Tracking (Section 1) — Ensuring relevant legal, contractual and other requirements are
identified, embedded in environmental documents, and subject to regular compliance tracking

= Planning and Hold Points (Section 6.4) — Ensuring work is planned and executed in accordance with
compliance obligations and implementing internal Hold Points in response to material risks

= Environmental Inspections (Section 7.4.2) — Undertaking regular inspections to assess the adequacy
of controls

= Non-Compliance (Section 7.4.3) — Raising corrective actions if a non-compliance is detected that
cannot be resolved through an inspection or audit-action process

= Appendix C7 contains the SCAW Monitoring, Inspections, Reporting, Review, Audit (MIRRA)
schedule for the project.

The Conditions and REMMs that apply to the Main Works are listed in Appendix C6 — Compliance
Tracking, including a reference to where each requirement is addressed by this Plan or other project
documentation. Compliance against the Conditions and REMMs will be reviewed by the Environment
Manager prior to the commencement of the Main Works and ongoing in accordance with the SM-WSA
Compliance Tracking Program.

In addition, the Environmental Manager will review updates to legislation, standards and codes of
practice received via CPB Contractors subscription services. The relevance of updates will be
assessed, and actions undertaken as required.

Weekly and rainfall site inspections
The Environment Manager (or delegate) will undertake weekly, pre-rainfall and post-rainfall inspections
of work sites to evaluate the adequacy of environmental controls.

Any required maintenance and/or deficiencies in environmental controls will be recorded on an
Environmental Inspection Checklist and actions will be closed out in accordance with the identified
priority. Evidence of action close-out will be retained on file.

ER and Sydney Metro inspections

The ER and Sydney Metro staff will undertake regular inspections of works sites throughout the Main
Works. Inspections by the ER and Sydney Metro project staff will occur on a weekly basis or as agreed,
depending on the complexity and anticipated risks associated with the works. A member of the CPBUI
environment team will participate in all ER and Sydney Metro inspections.

Deficiencies and required actions will be analysed and prioritised at the completion of the inspection and
timeframes for implementation of corrective actions agreed.

Daily inspections

A daily inspection will be carried out by the Supervisor of each work area and will include a check of
relevant environmental controls and resources required to ensure effective operation and maintenance.
Shutdown inspections
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Shutdown inspections will be undertaken prior to any planned shut down of worksite for more than four
days (i.e. Christmas).

An environmental non-compliance is an occurrence or set of circumstances or development that is a
breach of a permit, approval or licence. Sydney Metro and Environmental Representative may raise non-
compliances against environmental requirements. Potential and actual non-compliances will be classified
and reported in accordance with the Sydney Metro Environmental Incident Classification and Reporting
Procedure.

7.4.3.1. Planning Approval non-compliance

Reflecting the requirements of Condition A44 and Appendix A of the SSI 10051 Planning Approval, the
Planning Secretary will be notified in writing via the Major Projects website within seven days after
CPBUI becomes aware of any non-compliance. The non-compliance notification will identify:

=  The CSSI (including the application number for it)
= Set out the Condition that the Main Works is non-compliant with

= Detail the way in which the Main Works does not comply and the reasons for the non-compliance (if
known)

= Detail what actions have been or will be undertaken to address the non-compliance.
The ER will also be notified of environmental non-compliances within the ER Monthly Report.

For each non-compliance, suitable corrective or preventative action (or actions) will be identified and
implemented to rectify the event and prevent reoccurrence. Corrective / preventative actions and
improvement opportunities will be entered into the CPBUI management system database and include
details of the issue, action required, timing and responsibilities. The record will be updated with date of
close out and any necessary notes. The database will be reviewed regularly to ensure actions are closed
out as required

7.4.3.2. EPBC Act Approval non-compliance

A non-compliance against EPBC Act Approval conditions or commitments made in plans will be notified
to the Department of Agriculture, Water and the Environment (via the Sydney Metro Environment
Manager). The notification will be given in writing as soon as practicable, and no later than two business
days after becoming aware of the non-compliance. The notification will specify:

= any condition which is or may be in breach
= a short description of the non-compliance
= the location (including co-ordinates), date, and time of the non-compliance.

Within 10 business days, CPBUI will provide the Department of Agriculture, Water and the Environment
(via the Sydney Metro Environment Manager) with additional details of the non-compliance, including:

= any corrective action or investigation which CPBUI has already taken or intends to take in the
immediate future

= the potential impacts of the non-compliance
= the method and timing of any remedial action that will be undertaken by CPBUI

7.5. Element 4 — Risk and opportunity management

CPBUI will use a risk-based management approach during all stages of the Main Works to identify,
assess, control and review environmental risks and harness opportunities by:

= Holding workshops during design development with the design and construction teams to ensure that
environmental requirements are identified, considered and fully integrated into the construction
methodology.

= Ensuring environmental controls appropriate to the level of risk are identified, documented and
implemented in environment procedures and Work Packs

= Ensuring the accountable person implements controls in accordance with procedural requirements
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= Reviewing environmental risks regularly through inspections (Section 7.4.2) and auditing (Section
7.13.1).

7.6. Element 5 — Change management
During delivery, CPBUI will identify and manage environmental consequences arising from permanent
and temporary changes to the Main Works by:

= Assessing the consistency of design changes against the SSI 10051 Planning Approval in line with
Section 5.25 of the EP&A Act, and in consultation with Sydney Metro and the ER

= |dentifying change in construction methodology, and if personnel feel these alternative work practices
could adversely affect the environment, they will be altered only after consultation with the approvals,
environment and sustainability team.

7.7. Element 6 — Communication and consultation

The CPBUI approvals, environment and sustainability team will effectively and openly engage with
external and internal stakeholders to create an environment of trust, openness and involvement. This will
include:

= Internal Collaboration — Working collaboratively with the commercial, design, construction and
communication teams to formulate integrated management strategies. Interdisciplinary meetings will
be held on key multidisciplinary issues.

= Agency Engagement — Effectively managing relationships with Agency stakeholders by:
- Considering issues identified in the EIS submissions

- Holding an agency workshop to provide relevant management plans for comment and updating
the plans to address any relevant comments received

- Holding regular meetings with agencies to provide updates on the construction process and
receive any feedback

- Recording and responding appropriately to all written requirements or directions received from
DPE (Section 7.7.1).

= Community Engagement (Section 7.7.2) — Proactively engaging with the community and responding
to complaints in accordance with the Communications Strategy.

All written requirements or directions received from DPE will be complied with at all times (Condition A5),
including in relation to:

= The environmental performance of the Main Works

= Any document or correspondence in relation to the Main Works

= Any independent appointment or dismissal made in relation to the Main Works

= Any notification given to the Secretary under the terms of the SSI 10051 Planning Approval
= Any audit of the construction of the Main Works

=  The terms of the SSI 10051 Planning Approval and compliance with the terms of the SSI 10051
Planning Approval (including anything required to be done under the SSI 10051 Planning Approval)

= The carrying out of any additional monitoring or mitigation measures

In respect of ongoing monitoring and management obligations, compliance with an updated or revised
version of a guideline, protocol, Australian Standard or policy required to be complied with under the SSI
10051 Planning Approval.

Sydney Metro has developed an Overarching Community Communication Strategy (OCCS) for the
Project. The OCCS incorporates both on and off-airport works, with the on-airport components being
developed in consultation with Western Sydney Airport.

CPBUI JV_SMWSA_SCAW | Main Excavation and Viaduct Works Page 21 of 195
Commercial-in-Confidence
OFFICIAL



oom
cpe | & UNITED

CONTRACTORS

In accordance with the OCCS, CPBUI have developed a Communication Strategy for the SCAW
package. The Communication Strategy provides details on the mechanisms to facilitate communication
between project parties, stakeholders and the community in accordance with the Condition B1.

Consultation and engagement with the community will occur in accordance with the Communication
Strategy, the SSI 10051 Planning Approval, REMMs and SCAW EPL Conditions. Regular engagement
will occur with the community to discuss environmental performance, upcoming works, and any planned
high-risk activities. Community liaison officers will be available at all times that works occur to assist the
public with questions and complaints they may have in accordance with the Complaints Management
System.

Additional community consultation will be undertaken prior to commencement of works that are
scheduled outside of standard hours (Section 3.4). Reflecting the requirements of Condition E57,
appropriate respite periods will be identified in consultation with the community at each affected location
on a regular basis. This consultation will include (but not be limited to) providing the community with:

= A progressive schedule for periods no less than three months, of likely out-of-hours work
= A description of the potential work, location and duration of the OOHW
= The noise characteristics and likely noise levels of the work

= |ikely mitigation and management measures which aim to achieve the relevant NMLs under
Condition E43 (including the circumstances of when respite or relocation offers will be available and
details about how the affected community can access these offers).

The outcomes of the community consultation, the identified respite periods and the scheduling of the
likely OOWH will be provided to the ER, EPA and the Planning Secretary prior to the work commencing.

A Project website has been established by Sydney Metro. CPBUI have established a SCAW website and
approval documents prepared by CPBUI will be accessible to the public in accordance with Condition
B11.

In accordance with Condition B2 to B10, a Complaints Management System has been developed by
Sydney Metro. Relevant information to the captured by CPBUI in the Complaints Register includes:

=  Number of complaints received

= Date and time of the complaint

= Number of people (in the household) affected in relation to a complaint, if relevant
= Method by which the complaint was made

= Any personal details of the complainant which were provided by the complainant or, if no such details
were provided, a note to that effect

= |ssue of the complaint

= Means by which the complaint was addressed and whether resolution was reached, with or without
mediation

= |f no action was taken, the reason(s) why no action was taken.

Complainants will be advised of the following Collection Statement before, or as soon as practicable

after, providing personal information:

= The Complaints Register may be forwarded to government agencies, including DPE, to allow them to
undertake their regulatory duties

= By providing personal information, the complainant authorises CPBUI to provide that information to
government agencies

= The supply of personal information by the complainant is voluntary

= The complainant has the right to contact government agencies to access personal information held
about them and to correct or amend that information.

Sydney Metro will include the Collection Statement on the Project website to make prospective
complainants aware of their rights under the Privacy and Personal Information Protection Act 1998
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(NSW). For any complaints made in person, the complainant will be made aware of the Collection
Statement.

The Complaints Register will be provided to the Planning Secretary upon request, within the timeframe
stated in the request. The Complaints Register will also be provided to the ER on a weekly basis or as
requested.

The Environmental Manager will ensure that corrective actions arising from community complaints are
applied in consultation with the appropriate construction staff and reflected in the CEMP as required. The
Environment Manager will also manage compliance with complaint management conditions of the EPL.

Further details on the Complaints Management System, the complaints register, and the Community
Complaints Mediator are provided in the Communication Strategy

7.8. Element 7 — Training and competency

To ensure effective implementation of this CEMP during the Main Works, a Training Needs Analysis will
be prepared which:

= |dentifies that all staff are to receive environmental training

= |dentifies the competency requirements of staff that hold environmental roles and responsibilities (as
documented in this CEMP)

= |dentifies appropriate training courses/events and the frequency of training to achieve and/or
maintain these competency requirements

A summary of the Training Needs Analysis is contained in Table 16. Reflecting the outcomes of the
Training Needs Analysis, a training schedule will be prepared that plans attendance at environmental
training events, provides mechanisms to notify staff of their training requirements, and identifies staff
who do not attend scheduled training events or who have overdue training requirements. Environmental
training events to be included in the training schedule are detailed in the sections that follow.

Prior to commencement of on-site work, all personnel (including sub-contractors) are required to attend a
compulsory site induction that includes an environmental component. The purpose of the induction is to
ensure all personnel are aware of the requirements of the CEMP, SSI 10051 Planning Approval and
EPL.

Visitors to site for purposes such as deliveries and undertaking inspections will be required to be
accompanied by inducted personnel at all times.

The environmental component of the induction will capture all elements of the CEMP, including:
= Requirements of Environment and Sustainability Policy and key performance indicators
= Due diligence, duty of care and responsibilities

= Environmental and compliance obligations under the terms of the SSI 10051 Planning Approval, EPL
and other statutory instruments

= Potential environmental emergencies on site and the emergency response procedures

= Reporting and notification requirements for pollution and other environmental incidents

= Site specific issues and controls, including those described in environmental procedures

= Demarcation of construction boundary

= Requirements of the Driver's Code of Conduct

= Spoil Management

= |nformation about the community what to do when approached by a member of the public or media
= Summary of the significance of surrounding vegetation and fauna habitat in a regional context
= Location of mapping of environmentally sensitive areas marked as no-go zones

=  Threatened species that may be encountered on site (where applicable)

= Points of contact for personnel if threatened species are encountered
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= Descriptions of works where ecologists may be required to supervise or support personnel (where
applicable)

= Overview of dam dewatering protocols (where applicable)
= Site weed and pathogen protocols
= Bushfire management procedures.

A record of all environment inductions and attendees will be maintained and provided weekly to Sydney
Metro. The Environment Manager may authorise amendments to the induction at any time.

Toolbox talks will be delivered throughout the Main Works to educate personnel on environmental
issues, recurring hazards and procedural requirements. Toolbox talk topics are risk and/or aspect
focussed, delivered on site and may include the following topics:

= |ncident response and reporting procedures

=  Waste management, minimization and recycling

= Spoil management and transportation

= Site environmental plan/s and compliance with designated no-go zones
= Erosion and sediment control, and

= Dust control procedures.

Toolbox talk attendance is mandatory; attendees will sign an attendance form and the records will be
maintained.

In addition to toolbox talks, targeted environmental awareness training will be provided to personnel with
a specific authority or responsibility for environmental management or those undertaking an activity with
an increased risk of environmental impact.

Environmental training will be enhanced through posters, booklets, or Alerts in worker crib sheds / break
facilities

The Supervisor will conduct a pre-start meeting with the site workforce before the commencement of
each shift. The pre-start meeting will be used to inform the workforce of activities to be undertaken
during the shift, environmental protection practices, work area restrictions, hazards and other relevant
information. All attendees will be required to sign on to the pre-start and acknowledge their
understanding of the issues explained.

The environmental component of the pre-start meeting will be determined by relevant Supervisor and
en