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1. Strategy overview 

1.1. Purpose 

This Community Communications Strategy (CCS) for the Sydney Metro – Western Sydney Airport, 
Station Boxes and Tunnelling works (SBT) describes CPB Contractors Ghella Joint Venture's 
(CPBG) approach to managing communications for SBT and meeting community and stakeholder 
obligations. 

This strategy sets new standards in communications and stakeholder relations by harnessing the 
unique opportunities and learnings gained from changing communications requirements on major 
projects across Sydney during the COVID-19 pandemic. The past three years have showed us that 
the construction industry and community quickly adapted to a digital world, and this has driven 
CPBG’s approach to engaging with Greater Western Sydney for SBT. 

The purpose of the CCS is to provide a high-level overview of how CPBG will manage and meet 
key communications and stakeholder relations requirements during construction, allowing for a 
seamless and efficient transition to the next works package. 

The CCS has been updated following a six month review, reflecting learnings from the project.  

1.2. Integrated, aligned and collaborative approach 

CPBG uses a highly integrated, strategic and collaborative approach to communication and 
engagement and objective data analysis, drawing on experience and lessons learned on numerous 
major local and international infrastructure projects. CPBG's vision, "Transforming Greater Western 
Sydney", is fully aligned with Sydney Metro’s own vision of "Transforming Sydney with a world-
class metro." CPBG looks forward to continuing its legacy with Sydney Metro and transforming 
Greater Western Sydney by extending the city’s world-class metro to connect the Western 
Parkland City community and the new Western Sydney International (WSI) Airport. 

CPBG’s culture is aligned with the Sydney Metro values of safety and wellbeing, innovation, 
collaboration, integrity, excellence and achievement.  

The SBT works is a large enabling package within a wider project scope. It traverses a diverse 
range of communities and stakeholders - from St Marys in the north through Orchard Hills and the 
new WSI airport site close to Bringelly and further south to the Aerotropolis. This diverse landscape 
and communities require a flexible and dynamic approach to communications. 

CPBG aims to design out construction impacts as far as possible. We will use communication and 
engagement to build strong relationships and trust to identify and address any issues throughout 
the SBT works. 

CPBG will leverage Sydney Metro's extensive research and knowledge of the region and focus on 
implementing proven strategies and initiatives. Through these portals the community can download 
tailored information and notifications relevant to them. CPBG is aware that what matters to the 
northern communities, especially the St Marys community, can differ to the needs of those at the 
southern end of the alignment, and will adapt content to suit the audience. 

The opportunity to provide flexible information can be delivered via the QR code method or the 
Sydney Metro App. A scan of the code or app at bus stations, on the side of the construction site, 
or at local shops and businesses will provide locals with updates on progress, as well as potential 
disruption and management information such as road closures or pedestrian diversions. 

Construction and progress milestones will be captured and documented via photography, video, 
time-lapse and drone footage. This will harness community excitement about engineering 
innovations occurring on their doorstep as well as demonstrate the rapid progress being made 
towards a transformed Sydney. 

Providing safe access for media and public events will be a matter of pride for a delivery team that 
is keen to show off innovations, engineering excellence and achievements. 
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1.3. Working with stakeholders to deliver the future 

The SBT works are critical for Sydney’s future, providing the next link for vital new transport service 
to customers from St Marys to the WSI airport. Diverse stakeholders across the alignment include 
local communities, small businesses and commuters. All have clear expectations that the SBT 
works will consider their needs and that disruption will be minimised. 

CPBG understands that the customer is at the heart of all decisions and operations for Sydney 
Metro. The communities and stakeholders surrounding construction sites are Sydney Metro’s 
future customers. The relationships and reputation Sydney Metro has already established during 
the planning assessment phase will be reinforced during the delivery of SBT and will enhance 
stakeholders’ long-term association with Sydney Metro. 

Collaboration will be essential to minimise impacts. Close working relationships will minimise 
disruptions during construction and will also have an outcome and legacy that extends beyond 
construction to improve overall community wellbeing and sense of place. 

1.4. IAP2 Spectrum  

The project will attract interest from stakeholders across the alignment and Greater Sydney. The 
IAP2 spectrum defines the public role in any community engagement program and demonstrates 
the different levels of participation that can be achieved dependent on goals, resources, interests 
and levels of concern stakeholders hold in the decision to be made. 

CPBG’s approach encompasses proactive engagement from stakeholders on all aspects of the 
project, with issues out of CPBG scope referred to the appropriate authority. Out-of-scope and 
non-negotiable issues relate to elements that CPBG cannot influence. This includes planning 
approval, construction scope and aspects of project design. Non-negotiable issues are assigned a 
participation level of Inform, dependent on goals, resources, interests and levels of concern 
stakeholders hold in the decision to be made. 

Most issues are considered to be negotiable issues, again specific to the stakeholder and the 
particular set circumstances, which can vary on a case-by-case basis. For negotiable issues, 
CPBG will assign participation levels of Consult, Involve, Collaborate or Empower. Annexure B 
Stakeholder Analysis and Communication Strategies and Tools, highlights the indicative key issues 
and the anticipated engagement. 

The below figure shows engagement across the IAP2 spectrum with each stakeholder tier, 
matching the level of interest, influence and engagement to guide best practice communications 
and engagement deployment. 
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boundary, and relevant sub-plans including (but not exclusive to) Cumulative Impacts Plan and 
Construction Complaints Management System 

• Comply with the NSW Environment Protection Licence (EPL) obtained by CPBG for the SBT 
works 

• Identify issues and minimise the impacts on stakeholders, businesses and the community 

• Work cooperatively and collaboratively with Sydney Metro and other interfacing contractors  

• Identify and appropriately address stakeholder, business and community issues 

• Keep the community informed on what to expect and engage on mitigation measures  

• Enhance and protect the reputation of Sydney Metro, the NSW Government and CPBG  

• Engage the broader community to build awareness and excitement of SBT works progress 

• Leave a positive community legacy. 
 
Information on the evaluation and monitoring of engagement objectives is provided in Table 10. 

 

1.8. Strategy structure and interface with other plans 

 

The CCS is of a suite of plans that together outline how stakeholder and community engagement 
on the SBT works will be managed to ensure an integrated approach to meeting contract 
requirements. 

The SBT works Project Management Plan will show how the CCS and its sub-plans interface with 
other management plans, including the Construction Environmental Management Plan (CEMP).  

This CCS, the site-specific sub-plans for the SBT construction sites and Tunnelling Communication 
Sub-Plan for the tunnels, are structured as shown in Figure 2. 
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1.9. Further development and availability of the strategy 

CPBG is committed to continual improvement, which includes considering and addressing lessons 
learned. This CCS and its sub-plans will be reviewed at intervals not exceeding six months 
throughout the works and updated, if necessary, to address changes in the design and 
construction program and emerging and dynamic stakeholder and community needs. 

The CCS will be available to the public on the CPBG’s webpage. 
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4. Communication approach 

4.1. Proactive and collaborative management 

As set out in Section 1, the successful delivery of SBT will rely on effective communication, strong 
relationships, and the ongoing support of stakeholders and the wider Sydney travelling public. 
Surrounding communities are economically diverse, have an average age of under 50 years old, 
and aspire to enjoying better connections to work and education.  

With the aim of continuing to build relationships, CPBG’s approach is to make engagement easy 
by communicating with stakeholders through a wide variety of established tools as well as leverage 
the adoption of QR code and app technologies. This approach takes into account the rapid uptake 
in digital, virtual app-based communication and visual storytelling. At the same time, CPBG 
recognises the potential for information overload. Communication will therefore be tailored to the 
different needs of stakeholders for quality information and respond to their concerns.  

Team responsibilities and timeframes for implementation will be included in the sub-plans. These 
sub-plans include: Community Communications Strategy – Aerotropolis, Community 
Communications Strategy – Bringelly, Community Communications Strategy – St Marys, 
Community Communications Strategy - Claremont Meadows, Community Communications 
Strategy – Airport Business Park and Airport Terminal, Community Communications Strategy – 
Orchard Hills, and Small Business Owners Engagement Plan. 

4.2. Cumulative impacts 

CPBG will adopt a robust and dynamic liaison process to minimise cumulative impacts, working in 
partnership with Sydney Metro and in consultation with other Western Sydney projects. To achieve 
this, we will engage with interfacing contractors and Sydney Metro through regular communication 
and meetings, including Communication Interface Coordination Group (CICG) meetings to be 
facilitated by Sydney Metro. Participating in these meetings to coordinate communication and 
engagement activities will present the community with a cohesive approach to engagement 
activities, newsletters and notifications. Where formal interface agreements are in place, 
communications and community engagement will be an agenda item for monthly (or as agreed) 
interface meetings. 

CPBG is committed to collaborating with all stakeholders and authorities to ensure the successful 
delivery of SBT while minimising impacts to the environment and community. 

Our approach includes: 

• Identifying projects and influences around construction sites that could result in cumulative 
impacts, including private and government developments 

• Liaising and interfacing with adjacent work sites and their project teams in relation to works 
staging 

• Considering local businesses and residents in this context to minimise impacts and maximise 
any mandated respite periods 

• Considering issuing joint communications that are cognisant of the overlapping construction 
impacts. 

 
CPBG will use the following tools to successfully identify and manage cumulative impacts. 
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requirements are met. The CM will be required to produce case studies and provide information to 
the Sustainability Manager to document the completion of requirements.  

A key sustainability requirement is to implement at least 10 community benefit initiatives which 
target identified community needs and provide demonstrable and tangible benefits to local 
community groups during construction and beyond construction. The Community Benefits Plan 
provides the methodology to identify and plan programs that, (i) meet community needs, (ii) 
engage with stakeholders such as subject-matter experts; and identify challenges and risks. This 
will be informed by the stakeholder analysis found at Annexure B. 

Additionally, the Project is required to achieve a minimum Infrastructure Sustainability Council 
(ISC) Design and As-Built Rating of 75. Sustainable communication and engagement are key 
aspects of ensuring the Project delivers on its ISC Rating requirements. 
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5. Previous community engagement activities 

Engagement activities for the project have been carried out prior to the engagement of CPBG. This 

engagement was carried out by Sydney Metro. Community issues identified by previous 

community consultation have been incorporated into this Community Communications Strategy. 

5.1. Environmental Impact Statement consultation  

Consultation was carried out as part of the preparation of Sydney Metro – Western Sydney 
Airport’s Environmental Impact Statement. The Environmental Impact Statement was placed on 
public exhibition by the Department of Planning, Industry and Environment for a period of six 
weeks from 21 October to 2 December 2020.  

 

Sydney Metro engaged with more than 29,000 people over the six-week project exhibition. 
A total of 40 submissions were received. These included 25 submissions from community 

members or community and interest groups, and 15 submissions from NSW Government agencies 

and key stakeholders. 

 
The most frequently raised issues by the community included:  

• Future metro extensions (beyond the scope of the Sydney Metro – Western Sydney Airport 

project)  

• Project alternatives and options, including the location of stations  

• Project description – operation, including the design of metro stations  

• Property and land use impacts of Sydney Metro – Western Sydney Airport  

• Transport impacts. 

The most frequently raised issues by government agencies and key stakeholders included: 

• Project alternatives and options future development of station precincts  

• Need for ongoing community and stakeholder engagement  

• Construction and operational transport and traffic impacts  

• Construction noise impacts to sensitive receivers  

• Water quality impacts, particularly regarding monitoring  

• Placemaking strategies and principles  

• Management of contamination  

• Property and land use impacts  

• Biodiversity impacts  

• Cumulative impacts with other large infrastructure and urban development projects. 

Key issues from consultation related to:  

• Station locations and future rail lines  

• Precinct planning  

• Surrounding infrastructure  

• Accessibility 

• Timing of the project 

• Integration with strategic planning documents 

• Impacts during construction (e.g. noise and vibration, traffic impacts, air quality, and 

cumulative impacts) 

• Impacts on transport during construction and operation of the project 

• Impacts on parking 

• Impacts on property (questions and uncertainty around property acquisition and damage to 

property during tunnelling work) 
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• Social impacts (comments and concerns around loss of rural lifestyles) 

• Impacts on flora and fauna 

• Impacts on utilities 

• Integration with Western Sydney International Airport 

CPBG has ensured issues related to construction impacts have been considered in this 

Community Communications Strategy. 

5.2. Overarching Community Communications Strategy  

The Overarching Community Communications Strategy was developed by Sydney Metro as a 

framework for communication and engagement during early works. This strategy is publicly 

available at www.sydneymetro.info/media/document/28291.  
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6. Stakeholders 

CPBG’s approach to stakeholder management will build on the relationships established by 
Sydney Metro with the surrounding community and key stakeholders including Transport for New 
South Wales (TfNSW), Sydney Trains, WSA Co, Penrith and Liverpool City Councils and the 
Western Parkland City Authority. CPBG acknowledges that the SBT works are major enabling 
works requiring strong collaboration and coordination between CPBG, Sydney Metro, interface 
contractors and key stakeholders critical to successful delivery. 

Using the Interface Manager as the key point of contact, CPBG will effectively and openly 
communicate and consult stakeholders to ensure clarity and create an environment of 
transparency and responsiveness.  CPBG’s strategy is focused on: 

• Design packages structured to minimise interfaces 

• Understanding and ownership of requirements from Third Party Agreements 

• Initial meetings with stakeholders to be facilitated by Sydney Metro, to introduce the team and 
confirm communication protocols 

• Exploring opportunities to minimise overall impacts. 

CPBG ’s PMs and Interface Manager will focus on early engagement and proactive communication 
on upcoming works to build understanding of the likely construction impacts and the reasonable 
and feasible options available to mitigate these impacts, including respite. Every effort will be made 
by this integrated team to ensure seamless handover of completed portions and enhance the 
reputation of the Project, Sydney Metro and the NSW Government. 

Project stakeholders have been allocated according to their relationship to the SBT site 
compounds and their issues and expectations. Annexure B Stakeholder Analysis and 
Communication Strategies and Tools highlights the indicative key issues and the anticipated 
engagement and strategies for keeping stakeholders informed and engaged and addressing issues 
of concern.  

CPBG’s approach is to promote engagement from stakeholders on all aspects of the project, with 
issues out of CPBG’s scope referred to the appropriate authority. Non-negotiable issues relate to 
elements that CPBG cannot influence. This includes planning approvals, construction scope and 
most aspects of project design. Non-negotiable issues are assigned a participation level of Inform. 

Most other issues are considered to be negotiable issues, specific to the stakeholder and the 
circumstances. CPBG will assign participation levels such as Consult, Involve, Collaborate or 
Empower on a case-by-case basis. 

The stakeholder listing and database will be continually reviewed and updated throughout the 
delivery of the works. Each site-specific sub-plan will provide more detail of the stakeholders 
identified for each construction site and along the tunnel alignment.  

6.1. Communication Interface Coordination Group (CICG) 

The Communication Interface Coordination Group (CICG) is chaired by Sydney Metro at the start 
of the project and meets monthly. Membership includes Sydney Metro communications and CPBG 
communications representatives on SBT, and communications representatives from other 
interfacing projects and utility providers from within the area. Other project contractor 
communications teams join the CICG following contracts award. 

In accordance with Sydney Metro's OCCS, the role of this group will be to:  

• Establish relationships between communications teams from interfacing projects, such as 
Western Sydney Airport and M12, to facilitate effective handling of enquiries and 
complaints 

• Provide an update on current and upcoming milestones, construction program and 
stakeholder and community issues 



  

 

 

CPBG 
Sydney Metro – Western Sydney Airport  
Station Boxes and Tunnelling Works 

Community Communications Strategy Page | 17 

 

• Provide a forum to share information, and coordinate communication and consultation 
activities to ensure delivery of a consistent approach to stakeholders, the community and 
others.  

 

6.2. Community 

The communities surrounding the SBT works are diverse and major projects impact on people’s 
lives in many different and sometimes unexpected ways. As noted above, CPBG aims to design 
out impacts as far as possible and use communication and engagement to build strong 
relationships and trust to identify and address any issues throughout SBT. 

The SBT sites and alignment traverse a range of community settings that are briefly described as 
follows: 

• St Marys is one of two commercial and retail centres within the Penrith Local Government Area 
(LGA). The worksite is directly adjacent to St Marys Train Station. The site is immediately 
surrounded by local businesses/commercial, higher density residential areas and industrial land 
uses. St Marys is identified as a strategic centre in the Western City District Plan, with the 
project creating an opportunity for a western economic corridor and unlocking opportunities for 
urban renewal and housing diversity. 

• Claremont Meadows is a newer residential suburb to the west of the worksite. The site of the 
services facility is within the Claremont Meadows Stage 2 precinct and identified as a ‘gateway 
site’ and ‘entry point to Claremont Meadows’ in the Penrith Development Control Plan 2014. 
Penrith City Council is currently finalising precinct planning for redevelopment of the former 
landfill site to the south of the worksite to transform it into Gipps Street Recreation Precinct. 

• Orchard Hills has a predominately rural character with undulating hills and scenic vistas. It 
combines semi-rural residential properties with some small-scale agricultural land uses and 
patches of bushland. The Penrith Local Environmental Plan provides planning controls to 
promote Orchard Hills as a rural landscape buffer area. The Department of Planning and 
Environment has started a planning precinct process for Orchard Hills with the draft Orchard 
Hills Precinct Plan to go on public exhibition in 2023. 

• Airport worksites include the Airport Business Park Station, Airport Terminal Station, and 
Primary Spoil Site. There are residences approximately 1.2 kilometres or greater from the 
worksites. Construction of WSI airport is well underway and will transform the area.  

• Bringelly has a mixture of rural industries and rural-residential properties on large lots. 
Registered businesses in this area include farms and other agricultural uses. 

• Aerotropolis is currently a semi-rural landscape. The Aerotropolis Precinct is identified within 
the Western Sydney Aerotropolis Plan and will be centred around the new Aerotropolis Station, 
supported by retail, creative industries, civil and cultural facilities, and public open spaces. It has 
been named Bradfield following community input to honour John Bradfield’s enduring city-
shaping impact on Sydney.  

Noise, vibration, dust, heavy vehicle movements, site security and worker behaviour will be 
managed at all sites to minimise potential disruption and amenity impacts. Site-specific land uses, 
demographics and potential issues and mitigation are summarised in Attachment C Site-Specific 
Issues and Mitigation Measures. 
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6.3. Businesses 

The SBT works will interact with a range of small, medium and large-scale businesses. CPBG 
have conducted a site-specific business survey- to identify business stakeholders surrounding 
each of the SBT worksites. Site-specific sub-plans will address businesses where applicable to 
identify: 

• The needs and communication preferences of businesses within 50m of construction sites 

• Vehicular and pedestrian access, customer parking, and deliveries 

• Sensitivity to noise and vibration 

• Key hours of business operations 

• Property condition surveys  

• Emergency notifications to businesses. 

Mitigation measures will be developed in consultation with businesses. Example mitigation could 
include signage around construction sites to provide visibility for adjacent businesses. CPBG 
regards supporting local businesses during construction as an essential element in the community 
benefits program and to ensure reduction of construction fatigue. 

The Small Business Owners Engagement Plan is separate to, but aligns with, the CCS.  
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7. Mitigation 

7.1. Minimising out-of-hours works disturbance to residents 

The CPBG’s construction methodology has been developed to avoid long-term high noise impact 
generation during the daytime and minimise noise impacts at night. Detailed noise and vibration 
models have been prepared for worksites to confirm the optimum suite of mitigation measures for 
each site, including noise barriers and acoustic enclosures where required. Refer to Requirement 
3.5A Environment Appendix F Noise and Vibration Management Plan. Site and activity specific 
mitigation measures will be implemented in accordance with: 

• Detailed Noise and Vibration Impact Assessment (NVIA) 

• Out-Of-Hours Work applications 

• Environmental protection license requirements.  

For local area and utility works around construction sites, mitigation will be offered based on the 
findings of noise modelling, including respite and alternative accommodation. Arrangements will be 
made with suitable providers so that accommodation can be offered without delay or 
inconvenience to residents. PMs will make offers and arrangements when relevant and are also 
authorised to offer accommodation when needed to mitigate the particular disturbance, even if it 
does not exceed goals. Alternative mitigations may include moulded, personalised ear plugs, noise 
cancelling headphones, white noise machines and movie or meal vouchers to provide respite. 

7.2. Minimising construction traffic impacts 

CPBG has designed construction traffic staging and site layouts to allow for free flow of haulage 
vehicles and separation of loading areas from other activities. CPBG will schedule works and 
deliveries, where feasible, to avoid peak hours and operating school zones. As required, personnel 
at the site gates will be used to regulate the despatch of trucks onto the road network. Global 
Positioning Systems will be used to proactively manage the spoil haulage fleet to ensure that 
approved routes are used and that speed limits are obeyed. Refer to Requirement 3.3E in the 
Traffic Management Plan for details. 
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If there is no response to the offer, the survey consultant will attempt to contact the property owner 
via phone. If the property owner does not respond to the phone call, the survey consultant will 
email the property owner in a final effort to contact the owner. After the final attempt, the survey 
consultant will issue a notice to Sydney Metro advising that three attempts to contact the property 
owner have been made and they have not provided sufficient access.   

If the owner agrees to a survey, the consultant will arrange and manage the appointment. The 
owner will receive a copy of the survey report and information on how to obtain assistance via the 
community enquiries line. Calls to this line will be referred to the relevant PM.  

The property condition survey report will be issued no later than 30 calendar days prior to the start 
of the relevant construction activity. Notes of survey offers, and reports being issued will be 
recorded in Consultation Manager. 

A similar process will be followed when arranging post-construction condition surveys after 
completing the relevant construction activity. 

CPBG will develop, implement and maintain a consolidated and up-to-date Property Records 
Register that meets the requirements of the General Specification and any requirements for 
property record keeping contained in the relevant approvals and Third-Party Agreements.  

The safety of the community and our workforce is our top priority. All property condition surveys will 

be undertaken in line with Public Health Orders, using a range of COVID-safe measures and plans.  

All property condition inspections and reporting will be carried out strictly adhering to CPBG 

protocols. Stakeholders will be made aware of the project protocols and will need to reschedule 

appointments if a member of the household becomes unwell (with cold/flu symptoms) or are self-

isolating. We will work closely with households which might be self-isolating to reschedule 

inspections, as needed.  

10.5. Site investigations (early phase of works) 

Communication processes for site investigations are as follows: 

• Council and any other key stakeholders affected by the investigation will be contacted to 
arrange a meeting, if necessary, to explain the investigations  

• If another Sydney Metro contractor has a newsletter or notification scheduled, they will be 
requested to include SBT works content on the investigations 

• Notifications using the Sydney Metro template will be issued to properties within 100m of the 
investigation (or 200m for works to be conducted outside of standard construction hours), 
explaining the work activities, dates and timing, and measures to minimise impacts. Contact 
(including translation) details will be provided for enquiries or complaints  

• If the investigations require road or lane closures, additional communication as required by the 
traffic permit approval will be implemented 

• Sydney Metro branded signage will be placed on any temporary fencing or an A-frame and will 
contain the community information line telephone number for enquiries and complaints. 

10.6. Access to private properties 

Project personnel, including all subcontractors, must not access private properties without the 
permission of the resident or business owner. This includes parking areas and using water taps or 
other utilities on the property. If access is required, permission will be sought by the relevant PM.  

Where the property is tenanted, permission to enter is required from the tenant, which may need to 
be arranged via the owner or their agent to provide sufficient notice to the tenant. If access is 
required to secure strata buildings, permission to enter will be arranged with the building or strata 
manager or committee.  
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Where the property is the subject of a third-party agreement or adjoining owner deed or licence, 
access will be arranged in accordance with the agreements by the Third Party and Adjoining 
Owner Interface Manager or their delegate. 

These protocols for accessing private properties will be included in the project induction and 
subcontractor contracts. 

10.7. Incident and crisis communication 

CPBG has developed detailed plans for emergency responses and crises. The Emergency 
Response Plan provides detailed information on how project teams will manage emergencies and 
crises event.  The Project Health and Safety Management Plan provides additional information 
regarding CPBG processes and procedures relating to crisis management. These include 
processes and procedures that ensure the early notification of the CM to Sydney Metro. These 
plans cover key personnel training, desktop scenarios, emergency drills and debriefs, as well as 
facilitate clear and coordinated communication with emergency services. The Emergency 
Response Plan incorporates the Pollution Incident Response Management Plan and ensures the 
immediate notification of environmental incidents. Incident and crisis response plans provide 
specific protocols to promptly alert neighbouring stakeholders of incidents that may affect them and 
keep them updated. CPBG will also implement specific communication protocols as required for 
key stakeholders who adjoin construction sites to ensure they receive timely notification and 
updates on incidents or emergency works that may affect them.  

Project inductions will emphasise these incident and crisis communication protocols. 

Any issues specific communication strategy will be developed to identify issues that may require 
careful management and to avoid or manage a potential crisis.  

10.8. Communication for unexpected hazardous finds  

CPBG has planned and accounted for the possibility of finding contamination and hazardous 
materials during demolition, construction and tunnelling, given the previous land uses at some of 
the sites. CPBG’s communication will be open and transparent and provide the community with 
information about what has been found and the measures to be used to safely manage and 
dispose of any contamination. Key messages will include compliance with safety standards, 
involvement of occupational hygienists, monitoring (if relevant), and safe disposal procedures. 

10.9. Media protocol 

Sydney Metro will manage all media relations regarding the Sydney Metro – Western Sydney 
Airport project, including the SBT works. CPBG will support Sydney Metro with relevant information 
when required. CPBG will also refer any media requests to Sydney Metro when received and 
inform Sydney Metro if members of the media visit any SBT worksites. 

10.10. Government relations 

Sydney Metro will retain responsibility for government relations, excluding consultation on 
environmental plans that CPBG holds responsibility for preparing. CPBG will provide information 
and support as required so that Sydney Metro can give updates and respond to enquiries from 
Members of Parliament and other government officials.   
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11. Site access and photography 

11.1. Photography and filming 

CPBG will prepare a photography and filming specification every month to plan the capture of 
construction progress and to identify milestones or other opportunities and relevant talent that may 
be interviewed. CPBG will work with Sydney Metro to develop and refine a plan which reflects the 
milestones and progress highlights of the SBT works. It will take account of the maximum number 
of sites to be visited on any one day to ensure sufficient opportunity to capture images, footage 
and interviews to the required professional standard. The plan will be discussed and agreed at 
monthly coordination meetings at which Sydney Metro will review the extent of services proposed 
by CPBG with nominated providers through the call-off services. This includes any special 
equipment, operators and other necessary logistics. The specification will also cover any overseas 
filming and photography arrangements, including factory testing of TBMs.  

CPBG will also make arrangements for Sydney Metro to undertake its own filming and 
photography, including the use of drones (subject to approvals and safety considerations being 
addressed). Arrangements will be made for safety reviews of all photography and video before 
being provided to Sydney Metro for use, and any time-lapse footage that Sydney Metro intends to 
use publicly.   

11.2. Site visits and events 

Recognising the importance of giving stakeholders, the public and the media the opportunity to 
witness milestone events and progress in delivering the SBT works, CPBG will accommodate 
reasonable requests from Sydney Metro to host such events. CPBG will prepare specific event 
plans for Sydney Metro’s consideration, which will provide: 

• Proposed date and time (to be nominated for key milestone media events by Sydney Metro) 

• Location, including map, site access and parking arrangements, if applicable 

• Details of required personal protective equipment will be supplied by CPBG subject to COVID-
19 safety requirements 

• Attendees 

• Arrangements for photography, filming, increased capture of time-lapse if needed, and any  
pre-event photography/filming required to prepare media packages 

• Other arrangements such as Facebook live if requested as part of the call-off services 

• Inductions and safety arrangements 

• Viewing areas (for milestone media events: accommodating 30 VIPs and guests and a separate 
area for 30 media representatives with equipment) 

• Other logistics (marquees, power, lighting, wet weather, change areas, availability of amenities 
and water, and production and installation of banners) 

• Order of events and timing of arrivals of VIPs, media and others 

• Personnel and responsibilities, including site escorts 

• Detailed run sheet 

• For large public events, additional arrangements to be covered in the event plan include site 
pre-inspections by Sydney Metro; tunnelling experts and guides; CTMP for vehicles and 
pedestrians; safe pedestrian routes and viewing areas identified; viewing area access for up to 
50 visitors at a time; logistics for the public to be transported to the site if necessary; accessible 
amenities, first aid and on-site security arrangements; and staff amenities 

• Draft media releases and fact sheets to be provided on request.  

Ad hoc media visits are also anticipated and will be accommodated where reasonably feasible. 
Site visits will also be arranged directly with the Construction Manager, Tunnelling Managers and 
the General Superintendent to facilitate site inspections by Sydney Metro and regulators, including 
DPE, EPA, SafeWork NSW and Comcare. 

 












































