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Document Control

The Project Director is responsible for ensuring that this plan is reviewed and approved. The
Communications Manager is responsible for updating this plan to reflect changes to construction,
legal and other requirements, as required.

Amendments

Any revisions or amendments must be approved by the Communications Manager and/or client
before being distributed / implemented.

Revision Details

Revision Details

A Issue for client review

B Client comments addressed
0 Sydney Metro approved

01 Six month review

02 Six month review
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Alignment with Sydney Metro’s values

Value Approach

SAFETY & WELLBEING

Implementing measures to ensure vulnerable road users, including pedestrians,
school children and cyclists are protected, particularly near the St Marys site
entrances

Installing a range of environmental management controls at the St Marys site to
minimise impacts on the surrounding community

Promoting the safety and wellbeing of the community by addressing concerns
about potential impacts from construction activities, especially concerning
tunnelling underneath their homes

Implementing protocols to ensure the safety of visitors,
photographers/videographers and members of the media during site visits

COLLABORATION

Collaborating with Sydney Metro to develop effective communication tools to
proactively tailor information and solutions to specifically manage the St Marys
community issues during construction

Working closely with Sydney Metro, Penrith City Council, government agencies,
transport operators, event organisers, the St Marys Town Centre Board, other
nearby projects and Interface contractors to minimise cumulative impacts on the
community.

Being honest and transparent about the extent of potential impacts associated
with our activities, as well as the efforts we will take to minimise impacts
Emphasising CPBG JV's commitment to do what we say we are going to do, when
we say we are going to do it

Forging lasting community and stakeholder relationships based on shared desired

INTEGRITY s .
outcomes of trust and flexible solutions
e Developing and implementing new concepts for communication to deliver tailored
and targeted messages to our St Marys audiences
e Delivering information flexibly through the new Sydney Metro app. A daily look at
the app will provide the user with progress updates and potential disruption
INNOVATION information

Adapting virtual information session technology used by previous projects and
using this to assist people who are no longer able or prepared to meet in person
Using a TBM tracker to show progress of the TBMs using real-time location data
provided by the project team.

Updating the skills mix requirements for stakeholder and community engagement
team members to better reflect engagement requirements and out-of-hours
stakeholder and community management requirements

Leaving a positive legacy beyond construction by investing in the local St Marys
community through fundraising and community-focused initiatives

S

ACHIEVEMENT

Through the application of this Sub-Plan and the Overarching Community
Communications Strategy, satisfying the expectations of stakeholders, keeping
them informed and taking them on the journey of Sydney Metro to increase
appreciation and knowledge of construction and engineering progress and thereby
recruit engineers of the future




=Bl Ghella

CONTRACTORS

SYDNEY METRO - WESTERN SYDNEY AIRPORT
STATION BOXES AND TUNNELLING WORKS

Definitions
Term Description

CCS Community Communications Strategy
CPBG JV CPB Contractors Ghella Joint Venture
OCCs Overarching Community Communication Strategy
Project Sydney Metro Western Sydney Airport
SBT works Station Boxes and Tunnelling works

CPB Contractors Ghella Small Business Owners Engagement Plan (St Marys)

Sydney Metro — Western Sydney Airport
Station Boxes and Tunnelling Works



2Bl Ghella

CONTRACTORS

SYDNEY METRO - WESTERN SYDNEY AIRPORT
STATION BOXES AND TUNNELLING WORKS

Table of contents

A [ 11 o o ¥ od 1 o] o 1
Ot R U] 4o o L= T PP UPPTPPP 1
1.2, OBJECHIVES ... 1
1.3.  Interface With OthEr PIANS ........cooviiii e e e e e aaaees 2

2. ENQAgemeENnt MECNANISITIS. ... ..uuuuiiitiiiiiiiiiieieteeeeeeee bbb ssnsnennennes 3
2.1. Approach to Small Business Owner ENgagement..........ccceeeeeiiiiiiiiiiiiiieeeeeeeeiiieae e e eeeeeanens 3
2.2, COMMUNICALION TOOIS ...t i e ettt e e e e e e e e e e ettt a e e e eaeeeeeasannaaeeeaeeeeenees 3
2.3. Contact facilities and information POINES: ........oiiiiiiiiiicee e e e e 4
2.4, BUSINESS GIBAS ...ceevutiuuiiieeeetiieettiiea s e e e eeeeeattt e st e e e eeteea ettt aeaaaeeeatttsn s aaeaaeeesnsnnnaaaaaaaaeeennres 5
2.5, BVAIUALION ... 5

3. Small and adjacent business identification and iISSUES MAPPING........uuurrurrmmmmmmmmmmmmmmniiniiinnennnnnns 6

Table of Figures
Figure 1: Interface with the CCS and other plans ............coiiiii 2

Table of Tables

Table 1: Small and adjacent business identification and issues mapping ...............ccovenn.. 6



d| Ghella

SYDNEY METRO - WESTERN SYDNEY AIRPORT
STATION BOXES AND TUNNELLING WORKS

CPB

CONTRACTORS

1.Introduction

This Small Business Owners Engagement Plan describes the approach CPB Contractors Ghella
(CPBG) will take to engage with small business owners located adjacent to the Station Boxes and
Tunnelling (SBT) works at St Marys.

This plan is intended to meet the Minister's Condition of Approval E91 under SSI 10051 which
states: Small Business Owners Engagement Plan(s) must be prepared for St Marys and
implemented in accordance with the Overarching Community Communication Strategy to minimise
impact on small businesses directly affected by construction activities at St Marys during
construction. The plan must be prepared and submitted to the Planning Secretary for information
before the commencement of construction at St Marys.

The objectives of this plan are to:

e Establish consultative guidance that will assist CPBG to minimise project impacts on small
businesses by incorporating specific needs and requirements

o Ensure all small businesses adjacent to the works are identified early and that the project
team gains a clear understanding of any unique requirements

e Provide information that may be used to support identified small businesses in the lead up
to and during construction

e Detail the approach CPBG will use in order to engage with small business owners and
understand the impacts on these businesses from any construction work related to the St
Marys SBT construction works

e Propose a mechanism for small businesses to inform CPBG they are being adversely
impacted and for CPBG to minimise or eliminate these impacts by addressing the cause
through investigation, validation and remedy.
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1.3. Interface with other plans

As shown in Figure 1, this Small Business Owners Engagement Plan is positioned alongside the
CPBG Community Communication Strategy.

It is part of a suite of plans that together outline how stakeholder and community engagement on
the SBT Works will be managed to ensure an integrated approach to meeting contract
requirements.

Figure 1: Interface with the CCS and other plans

Sydney Metro
Overarching CCS

Sydney Metro
On-Airport CCS

CPBG JV
Community Communications
Strategy

CONTRACTORS 1w
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2. Engagement mechanisms

While the construction of the SBT Works will generally be undertaken within rural and semi-rural
environments and on Airport Land, the St Marys site is the exception. Small businesses likely to be
impacted by the SBT works have been identified in the St Marys area. If new small businesses are
established during the SBT works this will be noted in the next review of this Plan.

CPBG will adopt Sydney Metro’s approach to engaging with small and adjacent businesses which
is to:

Introduce a single point of contact for small businesses - through a dedicated Place Manager -
who will proactively doorknock and consult with business owners and commit to respond
quickly to any issues or complaints raised by that business

Gain an understanding of the business owners’ concerns about potential disruptions to their
businesses

Provide businesses with information about the project, the local scope and proposed timing of
the works

Provide businesses with information about construction progress and the steps taken to
minimise potential impacts

Ensure the project team understands the operational requirements and sensitivities of
particular small businesses around each work area

Where a small business has indicated they are being impacted adversely by the SBT works,
the Place Manager shall investigate this complaint by liaising with the Project Team

Where it is determined that the SBT works are causing an actual adverse impact, a remedy to
this impact will be developed between the Place Manager and the Project Team

The Place Manager will inform the small business owner about the remedy that the project will
implement and provide a follow-up call to the business owner to ensure the remedy worked
satisfactorily

Assist small businesses to identify opportunities available to participate in mentoring,
education, events and/or promotion programs via local council and/or NSW Government
agencies, including any relevant Sydney Metro activities.

This will be supported by stakeholder engagement activities outlined in the CPBG Community
Communications Strategy, the Sydney Metro Overarching Community Communications Strategy,
and the Community Communication Sub-Plan (St Marys).

Sydney Metro uses a range of communication and engagement tools to ensure project information
reaches a wide variety of people likely to be impacted by the project. CPBG JV will also use the
same or similar tools to engage with stakeholders.

Using a variety of tools provides our communities with options to engage with the project in ways
that suit their needs and lifestyle. Communication tools will be used in accordance with the OCCS
and CPBG CCS.

e We will engage with small business stakeholders using the following tools: Personal
communication via place managers who are responsible for ensuring that any business
consultation is documented and communicated to the relevant members of the project
team;
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e Engagement with businesses to understand their business requirements including
operating hours, main delivery times, reliance on foot traffic, any signage or advertising that
may be impacted, customer origin, customer parking, garbage collection and other
information specific to the business that will need to be considered in during works
planning;

¢ Notifications including maps to keep businesses informed, explaining the purpose of the
works, what they can expect, and any potential impacts (delivered in paper or electronic
format);

o Newsletters to provide a six-month update to properties within 500 metres of the
construction site on a quarterly basis (delivered in paper or electronic format); Fact sheets
(where suitable) to provide detail on aspects of the work and the project;

e Business briefing sessions which may be one-on-one or with a group of business owners
and may be face-to-face or online where appropriate;

e Invitations to community open days where business owners can also have access to a
wider range of subject-matter experts and experience for themselves the works that are
being undertaken in their local area.

Importantly for this area, CPBG will make information available in a variety of community
languages. Some business owners have been identified as having a language other than English
as their main language and so communications will be provided to those in a way that is suited to
their needs.

CPBG will work closely with Sydney Metro, Penrith City Council, Penrith Valley Chamber of
Commerce, government agencies, transport operators, event organisers, the St Marys Town
Centre Board, other nearby projects and Interface contractors to reach local businesses.

e Project website - www.sydneymetro.info

e Facebook - www.facebook.com/SydneyMetro
e 24-hour community information line - 1800 717 703
e Postal address - PO Box K659, Haymarket, NSW 1240

e Community email address - sydneymetrowsa@transport.nsw.gov.au

e Briefings to strata managers, building owners, council officers and local business
chambers;

e Mitigation measures to respond to the reasonable requirements of the business; and

e Stakeholder database to record interactions with business and to record business
information collected in the business surveys.

CPBG would also like to provide local small businesses with access to the NSW Small Business
Commissioner (https://www.smallbusiness.nsw.gov.au/). We would work with Sydney Metro to
invite representatives from the Small Business Commissioner to visit the St Marys small business
community at a mutually convenient time. The aim is to ensure local small businesses are aware of
the services available to them through the NSW Government. The visit may be to individual
businesses or as part of a small business forum (online or in person).


http://www.sydneymetro.info/
mailto:sydneymetrowsa@transport.nsw.gov.au
https://www.smallbusiness.nsw.gov.au/
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In St Marys the northern end of Queen Street and Station Street is a small business precinct and
consists of:

e Mixed retail including cafes, restaurants, grocery and convenience stores, clothing stores,
hair and beauty services, digital goods, accountants, and more

e Health services such as dental, medical and pharmaceutical

Phillip Street consists of small businesses, with many providing employment services, and includes
a Centrelink which backs onto the site of the SBT works.

Evaluation of the performance and effectiveness of the Small Business Owners Engagement Plan
will be undertaken every six months or as required in accordance with the measures outlined in
Sydney Metro’s OCCS and the CPBG CCS.



3. Small and adjacent business identification and issues mapping

Station Street, Queen Street &
Phillip Street strip retailers

Statioy, St

0]
Queen St

East |y

ySt

50m radius of adjacent businesses

Impact

General
construction
impacts
including noise,
traffic
interruptions,
construction
traffic and
impacts to
parking,
garbage
collection and
pedestrian
access

*Access will be
particularly
important for
delivery vehicles
*Ensure
delivery for
brewery trucks
is not
interrupted by
street detours (if
there are any)

Mitigation Measures

Well maintained local
traffic controls to
manage local traffic
Ensure pedestrian
access is clear and
unobstructed during
the day

Wayfinding signage is
clear and appropriately
set out

Noise and dust
management
Equipment stored on
local streets does not
impact traffic or
access to businesses
Clear communication
of changes to local
road network and
access routes

Clear communication
on parking closure and
alternate parking
Clear access to East
Lane for access to
business on-site
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Communications approach ‘

e No surprises
approach, clear and
concise information
and provide
adequate opportunity
for feedback when or
if required

e Meetings and
doorknocks with
retailers

e Provision of regular
updates, notifications
and newsletters

e Information sessions

e Verbal and electronic
updates

e Vietnamese,
Cantonese and other
language
translations may be
required for some
retailers.
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Mitigation Measures

Communications approach

parking, deliveries and

garbage collection
Toolbox talks to
remind workforce of
behaviour and
neighbouring
businesses

St Marys Station . General Well maintained local e Meetings and
Afro Pacific Mart construction traffic controls to doorknocks with
All Style Embroidery impacts manage local traffic retailers
Amand Indian Restaurant including noise, Ensure pedestrian  Provision of regular
Anastasia’s Hair Design traffic access is clear and updates, notifications
Angelina Hair Salon interruptions, unobstructed during and newsletters
Anglicare OP Shop construction the day
Anila’s Hair and Beauty traffic and Wayfinding signage is
Anna’s French Hot Breads impacts to clear and appropriately
ANZ pedestrian set out
access Noise and dust

APM Employment Services
Ariya Massage

Aussie Home Loans
Australia Post

AW Fabrics and Textiles
Barber Haven

Bare Bunny’s

Best Frozen Seafood and
Vegetables

Best Value Real Estate
Better Financial Tomorrow
Bill's Shoe Repairs

management
Equipment stored on
local streets does not
impact traffic or
access to businesses
Work area is left
secured to ensure
community safety
Clear communication
of changes to local




d| Ghella

SYDNEY METRO - WESTERN SYDNEY AIRPORT
STATION BOXES AND TUNNELLING WORKS

CPB

CONTRACTORS

Sector Stakeholders Mitigation Measures Communications approach

Blue Digital road network and
Bridging the Gap access routes
Bright Aluminium & Glass e Toolbox talks to
B'Trendy Boutique remind workforce of
BZ Tech Repairs & Ugrades behaviour and
Care Remedial Thai Massage neighbouring
Cashaway businesses

Cash for Gold

Cassandra’s on the Park
Centre Care Pharmacy
Century 21 Real Estate
Centrelink

Cheesecake Shop

Chemist Warehouse
Chicago Ribs

Church (Jesus Is Lord, Queen
Street)

Citywest Dental Centre
Cighall

Cleopatra Imported Furniture
Clinical Labs Pathology
Commonwealth Bank
Compassionate Funerals
Cotec Emloyment

Crust

CS Education

Cut & Comb St Marys

Death or Glory Tattoo

Define Hair & Beauty
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Sector Stakeholders Mitigation Measures Communications approach

Dental Clinic

Dental Surgery

Dentist on Queen

Desi Cutz

Disability Employment Services
Dominion Nursing Agency
Douglas Hanley Moir

Dove Jewellers

Dry Cleaners

Easy Script Discount Chemist
Emerald Medical Centre
Enchanted Hair and Beauty
Enhanced supplements
Everything Adult

Exotic Indian Beauty

Fabrics Wholesale and Retail
Factory Seconds

Family & Community Services
NSW

Fernz Café

Ferrari Hair Plus

Finders Keepers OP Shop
First K Furniture

Flirt

Foodway 12

Four Seasons Beauty

Free Choice

Fusion café

G3 Fitness
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Sector Stakeholders Mitigation Measures Communications approach

Gentleman’s Hair

Gents Club

Global Skills St Marys
Golden Chopsticks
Gourmet Thai

Guido’s Hair Design
H&R Block

Hair by Amani

Hair Options

Hair Products

Harcourts

Hawaiian Café and Diner
Health Sense Pharmacy
Heavenly Celebrations
Hong Meat Supermarket
Huss Barber Shop

India in Australia

INT Nurse Training
Jasmine Massage
Jayam Supermarket
Jennica Hair and Beauty
Jhelum Group

Jonelles Hair and Beauty Design
Just Fantastic Kebabs
Khizer Biryani Tikka House
Kishan Fruit and Veg
Knockout Nutrition
Kulture Bar

L & | Design
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Sector Stakeholders Mitigation Measures Communications approach

Laing & Simmons
Laundromat

Lee Nova

LD Cenzia And Co (Tax Agent/
Accountants)

Liquor Stax

Lucky’s Cafe

M.B.I Electronics

Mad Toppings Pizza & Co
Martino Hot Bread

Mega Cash

Mini Yoga

Money Lent

Money Plus

Monty’s Pizza

More than Pink Clothing
Mortgage Choice

NAB

Ned’s Butchery

Nova Employment
Oceanarium Aquarium
OP shop

Precision Specs

Oriental Mini Mart

Pacific Greengrocer
Pacific Square

Pakistani and Indian Restaurant
Party Pit Stop

Payless Factory Seconds
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Sector Stakeholders Mitigation Measures Communications approach

PCC Library

Petit Thai Cuisine

Phone Repair Centre
Pizza King

Princess Nisha'’s Kitchen
Professional Real Estate
Prue Car MP

Queens St Grocer

Rafton Family Lawyers
Raine & Horne Real Estate
Ray White

Real Futures

Relaxation Centre
Remedy Massage
Resourced Music Therapy
Ria money transfer

Riba’s Fashion

Royal Kebabs & Coffee Lounge
Royal Remembrance Chapel
Sawang Thai Massage
Sherpa Super Tax

Silver Fashion Alterations
Silver Palace Restaurant
Skilling and Employment
Skye’s the Limit for Hair
Smiling Massage

Sports Scene

Spot on Clothing

St George Bank




Stakeholders
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Sector

St Marys Bakery

St Marys Dental Surgery
St Marys Eye Care

St Marys Fish Market

St Marys Hardware and
Accessories

St Marys Hotel

St Marys Medical Surgery
St Marys Newsagency

St Marys Medical Centre
St Mary's Pharmacy

St Marys Sound Centre
St Marys Tobacconist
Station Shop

Sto Nino Oriental Mini Mart
St Marys Town Centre
Super Low

Super Pinoy (Grocer)
Super Tools

Super Vape Store
Sydney’s Charcoal Chicken
T&L Furniture

TAB

Tanti Financial Services

Tararo Authentic Thai Massage

Tax Today

The Back Doctor
The Kai Drop
The Pawn Shop

Mitigation Measures Communications approach
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Sector Stakeholders Mitigation Measures Communications approach

The Spring Thai Massage
Trainstation Gym

Travel Care

Untamed Flowers

Van Dam Dry Cleaners
Warpaint Tattoo

Westpac

Western Sydney Denture Clinic
Your Town (NSW Government)
Zahra’s Pizza & Manoush






