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DRAGADOS appointed to deliver next-generation
West Suffolk Foundation Trust Hospital under UK
New Hospital Programme

London, 315t of July 2026

DRAGADQOS, part of the ACS Group, has been appointed to deliver the new West
Suffolk Foundation Trust Hospital under the UK Government's New Hospital
Programme (NHP), marking a major milestone in the modernisation of healthcare
infrastructure across England.

The appointment follows the company's selection in March to join the Hospital 2.0
Alliance — a collaborative delivery model designed to transform how hospitals are
delivered and maintained.

Working in partnership with West Suffolk NHS Foundation Trust (WSFT) and the New
Hospital Programme team, DRAGADOS will deliver the replacement West Suffolk
Hospital, replacing ageing hospital buildings with a modern, efficient and future-proof
healthcare facility.

The new hospital will be designed around the needs of patients, staff and the wider
community and will deliver clear, tangible benefits for the NHS, including:

e Improved safety, through the permanent removal of RAAC-related structural
risks

e Modernised patient care, with updated clinical wards, theatres, diagnostics and
improved layouts

e Enhanced working spaces for NHS staff

e Reduced long-term costs, achieved through improved energy performance,
reduced maintenance and whole-life efficiency

e Better integration across the local health system

The project will adopt platform-based design and standardised components in line with
Hospital 2.0 principles, improving efficiency, consistency and adaptability throughout
the hospital’s lifecycle while allowing flexibility for local clinical requirements.

Dr Ewen Cameron, West Suffolk NHS Foundation Trust Chief Executive said:

"This is another important milestone in our journey towards delivering a new
hospital for West Suffolk.
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We welcome the opportunity to work alongside Dragados as we move into the
next phase of the programme. Over the coming months we'll continue
developing the detailed designs, building on the valuable insight we've received
from our staff, patients and local communities.

Together, we're taking another significant step towards delivering modern
healthcare facilities that will benefit our communities for generations to come."

Natalie Forrest, Chief Programme Officer at the New Hospital Programme, said:

"The Hospital 2.0 Alliance represents a new way of delivering major public
infrastructure. By bringing together NHS organisations and industry as genuine
partners, we are creating a collaborative model that combines national
consistency with local leadership. Together, we are building the foundations for
hospitals that are safer, more sustainable and better equipped to meet the
needs of patients and staff for generations to come."

Steve Holmes, Managing Director of DRAGADOS UK & Ireland, said:

“This is a significant moment for DRAGADOS and for the New Hospital
Programme. We are proud to be working alongside West Suffolk Hospital and
the New Hospital Programme to deliver a modern healthcare facility designed
around the needs of patients, staff and the wider community.

“Our focus now is on strong collaboration, certainty of delivery and creating
long-term value for the NHS and the communities this hospital will serve.”

DRAGADOS brings extensive international experience in the delivery of complex
hospital and public infrastructure projects, supported by the global capabilities and
resources of the ACS Group. DRAGADOS' portfolio includes major hospitals delivered
through collaborative procurement models and digitally enabled construction
processes, such as Toledo University Hospital, Puerta de Hierro Majadahonda
University Hospital and Son Espases University Hospital, among many others across
Spain. Several of these projects were delivered while maintaining the uninterrupted
operation of healthcare services through carefully phased construction and
refurbishment works.

These projects demonstrate DRAGADOS’ ability to manage technically complex
healthcare environments, maintain the highest standards of health and safety, and
deliver high-quality outcomes through integrated and collaborative delivery models.

The project further reinforces DRAGADOS’ long-term commitment to the UK,
supporting investment in skills, innovation, regional supply chains and social value,
while contributing to the modernisation of the NHS estate.
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ABOUT DRAGADOS

DRAGADQOS, an ACS Group company, is a global leader in delivering complex, multidisciplinary civil
infrastructure, industrial projects, and high-tech solutions across Europe, North America, and South
America. The company is recognised for its innovation, sustainable solutions, and technical expertise,
excelling in the execution of diverse and challenging projects.

The ACS Group is the most global, integrated, and diverse organisation that develops, invests in,
designs, constructs, and operates projects in advanced technology, energy transition, sustainable
mobility, critical minerals, natural resources, social infrastructure, and large-scale civil engineering.

The Group has 160,000 employees worldwide and had revenue of €49.9 billion in 2025. Our global
network gives us scale and coverage to mobilize resources quickly and efficiently for clients, provide
fulfilling careers for our people, and make long term investments in innovation and research. We have
deep understanding of our markets, long-standing relationships in our communities, and unrivalled
technical expertise that delivers solutions for our clients.



