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Code of Preferred Practices 
Commercials 

 
This code of Preferred Practices comprises a set of guidelines for Directors, Advertising 
Agencies and Production Companies.  It is presented to the Industry by the Directors Guild of 
America.  Although the guidelines set forth in the Code are voluntary, they express an 
industry consensus concerning preferred industry practice.  It is understood that these 
practices will not necessarily apply in all instances to all Directors, all Advertising Agencies 
and all Production Companies.  The Code is separate and apart from the DGA National 
Commercial Agreement and does not reduce or enlarge any rights contained therein.   
 
1. At the commencement of the bidding process, the Agency shall fully disclose the status 

of project, including whether the commercial has received the necessary client (and with 
respect to pharmaceuticals, FDA) approvals and all intended uses of the material.  

 
2. In the event that treatments are requested by more than three (3) Directors, each Director 

shall be notified of the number of Directors from whom treatments are being requested at 
the time the Director is asked to provide a treatment.  If the number of Directors from 
whom treatments has been requested exceeds three (3) Directors after a Director has been 
asked to submit a treatment, the Director shall be provided with such information within 
24 hours.    

 
3. As an act of courtesy, a Director who has been asked to submit a bid or treatment for a 

project will be informed when a project has been awarded (orally or in writing) to another 
Director on the same day the project is awarded.   

 
4. After a commercial has been awarded to a Director, the Director has the right to resign 

from the project if the awarded commercial script is replaced by another script or the 
awarded script has been rewritten beyond recognition. 

 
5. The Director shall have the right to select the First Assistant Director, Director of 

Photography and Production Designer.  The Director shall be consulted on the 
employment of all other key personnel, and shall be included in the selection of the 
casting director, colorist and the editor where the casting director, colorist or editor has 
not already been contractually hired. 

 
6. The Director shall be sole person on set to provide notes to performers and crew. 
 
7. During photography, the Director has the right to determine who is present at the 

Director’s monitor. 
 
8. The Director shall be provided a reasonable period of time not less than twenty-four (24) 

hours per spot after the footage has been prepared and readied to be cut to deliver the first 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

95 
 

cut.  No one other than the Director and editor shall be involved in the edit until the 
Director has delivered the first cut or the exclusive edit period has expired, unless the 
Director notifies the Producer that the Director cannot deliver a first cut within the 
exclusive edit period.   In the event the Director is unable to provide a first cut within the 
exclusive edit period, the Director shall be provided an opportunity to deliver his or her 
notes to the editor and the editor shall prepare a cut pursuant to Director’s notes. 




