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Chapter 1: 
Executive summary 

This ISSB adoption journey 101 – Practical guide 
for UAE companies (the “Guide”) is designed to 
support businesses as they navigate the evolving 
landscape of sustainability reporting. The global 
momentum is moving toward higher-quality, more 
focused, and more relevant sustainability disclosures, 
and organisations that prepare early will be better 
positioned to meet both current and emerging 
requirements.

The GCC region is actively engaging with these issues, 
with regulations evolving to align with international 
best practice. For businesses, understanding their 
reporting boundaries, identifying material information, 
and assessing sustainability-related risks and 
opportunities are critical first steps to building 
a credible and effective reporting framework.

The Guide provides a structured approach 
for adopting the ISSB Standards, starting with 
foundational actions such as establishing timelines 
appropriate to the organisation’s size, preparing both 
static and dynamic data, securing internal buy-in 
and budget, and building a cross-functional team to 
lead the reporting effort. Reporting aligned with the 
ISSB Standards provides a solid and adaptable basis 
for disclosure, allowing organisations to incorporate 
additional regional and global standards over 
time, ensuring alignment with evolving stakeholder 
expectations.

This Guide also considers and emphasises practical 
implementation. Businesses should consider data 
collection, estimation, and validation, together with 
robust technology systems. Increasingly, AI-enabled 
tools will support accurate, efficient, and continually 
improving reporting. By adopting these practices, 
organisations not only meet compliance expectations 
but also strengthen strategic decision-making, 
enhance transparency, and build credibility with 
investors, regulators, and other stakeholders.

Ultimately, this Guide provides a clear, practical, 
and actionable roadmap for businesses as they 
embark on their ISSB-based sustainability-reporting 
journey. The recommendations included are informed 
by the experiences of organisations that have been 
reporting on sustainability for many years and have 
already begun their ISSB journey. By consolidating the 
accumulated knowledge and lessons learned from 
these entities, we aim to make the journey as smooth 
and effective as possible. In addition, this Guide 
includes links to educational materials and resources 
that will support you in building understanding, 
enhancing capabilities, and implementing a robust 
reporting framework.



Background of the standards 
In November 2021, the International Financial 
Reporting Standards (IFRS®) Foundation Trustees 
announced the creation of a new standard-setting 
board – the International Sustainability Standards 
Board (ISSB), with the mission of delivering a 
comprehensive global baseline of sustainability-
related disclosure Standards that provide investors 
and other capital-market participants with 
information about companies’ sustainability-related 
risks and opportunities to help them make informed 
decisions.

The first two Standards, IFRS® S1 and IFRS® S2, were 
issued on 26 June 2023. Their adoption is subject to 
the discretion of individual jurisdictions, which will 
determine whether and when to implement them.

The ISSB is part of the IFRS® Foundation’s structure, 
working alongside the International Accounting 
Standards Board (IASB) under the oversight of the 
Foundation Trustees and Monitoring Board. Both 
boards receive strategic guidance from the IFRS® 
Advisory Council, ensuring aligned and independent 
standard-setting for financial and sustainability 
reporting.
 

The formation of the ISSB brought together several 
major sustainability and reporting frameworks to 
create a unified global baseline. It consolidated the 
Value Reporting Foundation which includes SASB and 
Integrated Reporting as well as the Climate Disclosure 
Standards Board (CDSB). The ISSB’s Standards are 
designed to complement the Global Reporting 
Initiative (GRI) Standards and are influenced by the 
Task Force on Climate-related Financial Disclosures 
(TCFD), with TCFD monitoring responsibilities officially 
transitioning to the ISSB from 2024. This convergence 
strengthens global alignment in sustainability 
disclosures.

 

Objective of IFRS® S1- General requirements for 
disclosure of sustainability-related financial 
information
The objective of IFRS® S1 is to require an entity to 
disclose information about its sustainability-related 
risks and opportunities that is useful to primary 
users of general-purpose financial reports in making 
decisions relating to providing resources to the entity.
 
An entity’s sustainability-related risks and 
opportunities arise out of the interactions between 
the entity and its stakeholders, society, the economy 
and the natural environment throughout the entity’s 
value chain.

These interactions, which can be direct or indirect, 
result from operating an entity’s business model in 
pursuit of the entity’s strategic purposes and from the 
external environment in which the entity operates.

These interactions take place within an 
interdependent system in which an entity both 
depends on resources and relationships throughout 
its value chain to generate cash flows, and affects 
those resources and relationships through its activities 
and outputs. This contributes to the preservation, 
regeneration, and development of those resources 
and relationships or to their degradation and 
depletion.
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Objective of IFRS® S2- Climate-related Disclosures
IFRS® S2 Requires disclosure of material information 
about climate-related risks and opportunities, 
including physical and transition risks.
 

IFRS® S2 fully incorporates the TCFD 
recommendations.
To meet investor information needs, IFRS® S2:
•	 is used in accordance with IFRS® S1 
•	 requires industry-specific disclosures, which are 

supported by accompanying guidance built on 
SASB Standards 

Key concepts 
The reporting entity is the same for sustainability 
reporting as for the financial statements.
However, sustainability reporting also reflects 
information about broader resources and 
relationships across the value chain.

Companies disclose material sustainability 
information across four key content areas, aligned 
with the recommendations of the TCFD. These 
disclosures are supported by topic- and industry-
specific requirements that build on the general 
reporting framework. Sustainability reporting is 
integrated with, and complements, the financial 
statements, collectively forming part of the entity’s 
general-purpose financial reporting.

It is referred to as the ISSB Standards or the IFRS® 
Sustainability Disclosure Standards (SDS).

Jurisdictional adoption 
The first two Standards, IFRS® S1 and IFRS® S2, were 
issued on 26 June 2023. Their adoption is subject to 
the discretion of individual jurisdictions, which will 
determine whether and when to implement them.

To date, more than 36 jurisdictions – representing 
more than half of the global GDP – have taken 
steps toward the adoption or other use of the 
ISSB Standards1. Jurisdictions are taking different 
approaches, including: 
•	 Committing to adoption or other use of ISSB 

Standards
•	 Permitting the use of ISSB Standards
•	 Partially incorporating ISSB Standards
•	 Adopting ISSB Standards with extended transition
•	 Adopting ISSB Standards with limited transition
•	 Adopting climate requirements in ISSB Standards 

Fully adopting ISSB Standards 
In the Middle East, momentum is building. Qatar 
became the first country in the region to officially 
announce its intention to adopt the ISSB Standards. 
In late 2024, the Qatar Financial Centre Regulatory 
Authority (QFCRA) issued a consultation paper 
proposing adoption of the Standards as issued. The 
requirements are expected to apply to relevant 
entities beginning 1 January 2026.

In Jordan, the Amman Stock Exchange (ASE) has 
required its top 20 listed companies (companies 
listed on the ASE20 Index2) to begin applying the ISSB 
Standards – mandating IFRS® S2 – from 2026.

While no additional announcements have been made 
by other countries in the region so far, the broader 
global momentum behind the ISSB Standards is clear. 
With strong endorsements from key organisations 
such as the International Organisation of Securities 
Commissions (IOSCO), the Sustainable Stock 
Exchanges (SSE) Initiative, and others, it is increasingly 
evident that the ISSB Standards are on track to 
become the new global norm for sustainability-
related financial disclosures.

For additional information on jurisdictional adoption, 
refer to the IFRS® foundations jurisdictional profiles. 
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1  “Adopt or otherwise use’ and ‘adoption or other use’ of ISSB Standards refer 

to the range of approaches that jurisdictions may take to ‘adopt, apply or 

otherwise be informed by’ ISSB Standards when introducing sustainability-

related disclosure requirements in their legal and regulatory frameworks. This 

range includes approaches that involve the adoption or other use of IFRS® S1 

and IFRS® S2 directly, as well as the introduction of local sustainability-related 

disclosure requirements (or standards) designed to deliver functionally 

aligned outcomes to those resulting from the application of IFRS® S1 and IFRS® 

S2 (referred to as ‘requirements with aligned outcomes’); IFRS® - Jurisdictions 

representing over half the global economy by GDP take steps towards ISSB 

Standards.
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https://www.ifrs.org/news-and-events/news/2025/06/ifrs-foundation-publishes-jurisdictional-profiles-issb-standards/
https://www.ifrs.org/news-and-events/news/2024/05/jurisdictions-representing-over-half-the-global-economy-by-gdp-take-steps-towards-issb-standards/#:~:text=Many%20jurisdictions%20are%20seeking%20full,to%20the%20greatest%20extent%20possible.
https://www.ifrs.org/news-and-events/news/2024/05/jurisdictions-representing-over-half-the-global-economy-by-gdp-take-steps-towards-issb-standards/#:~:text=Many%20jurisdictions%20are%20seeking%20full,to%20the%20greatest%20extent%20possible.
https://www.ifrs.org/news-and-events/news/2024/05/jurisdictions-representing-over-half-the-global-economy-by-gdp-take-steps-towards-issb-standards/#:~:text=Many%20jurisdictions%20are%20seeking%20full,to%20the%20greatest%20extent%20possible.


Other frameworks are being incorporated into ISSB 
to enhance consistency and impact. This includes 
alignment with the UK’s Transition Plan Taskforce 
(TPT), enabling organisations to provide more robust 
and standardised transition plans. It also includes 
coordination with the Taskforce on Nature-related 
Financial Disclosures (TNFD), creating important 
synergies across climate and nature reporting. This 
alignment reduces duplication and offers efficiencies 
for preparers and investors.
The ISSB also plans to amend SASB Standards to 
ensure they are suitable for international use.

2 ASE20 Index: Free‑float, market‑cap weighted index - it tracks the 

performance of the 20 most actively traded and largest companies in terms 

of free-float market capitalization listed on the ASE

Chapter 2: 
Background of the standards 
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Chapter 3: 
Benefits from adopting 
the new standards 

The ISSB, established by the IFRS® Foundation, is 
playing a transformative role in the evolution of 
sustainability reporting. Its core mission is to deliver 
a global baseline for sustainability disclosures that 
connects Environmental, Social, and Governance 
(ESG) considerations with financial reporting. 

This integration ensures that sustainability becomes 
a key element of a company’s overall financial health 
and strategic direction.

With the consolidation of frameworks such as the 
SASB and alignment with the TCFD, the ISSB offers 
a unified and globally recognised structure for 
sustainability reporting. For companies and investors, 
adopting the ISSB Standards offers several important 
benefits:

1. Consistency andcComparability
The ISSB provides a globally consistent framework 
that eliminates the fragmentation caused by 
varying regional standards. This makes it easier for 
companies to prepare, and stakeholders to compare, 
sustainability reports across borders, promoting a 
level playing field and encouraging best practice.

2. Enhanced transparency
By requiring detailed disclosures on sustainability-
related risks and opportunities, the ISSB standards 
improve transparency. Investors gain access to clear, 
actionable information that supports better decision-
making and reduces risks such as greenwashing or 
misrepresentation.

3. Streamlined reporting processes
The ISSB builds on well-established frameworks such 
as SASB and TCFD, allowing for smoother integration 
into existing reporting systems. This compatibility 
streamlines the reporting process, reduces duplication 
of effort, and eases the burden for companies 
navigating multiple Standards.

A similar level of efficiency is now being established 
with rating agencies, as they are adjusting their 
requirements to align with the new Standards – or to 
incorporate most of them. A good example of this is 
CDP (Carbon Disclosure Project), whose questionnaire 
is now consistent with IFRS® S2.

4. Improved access to capital
Transparent and high-quality sustainability disclosures 
foster investor confidence. As a result, companies 
that report in line with ISSB Standards are better 
positioned to effectively communicate their 
sustainability-related considerations to investors, 
helping them compare companies and support them 
as they pursue their investment strategies. .

5. Global adoption and flexibility
While adoption is jurisdiction-specific, the ISSB 
Standards are gaining traction globally, with countries 
such as the UK, Australia, and others moving towards 
regulatory alignment. The Standards are designed to 
be flexible – accommodating diverse market needs 
and sector-specific nuances – making them highly 
adaptable across industries and regions.
                                                                                                   

For UAE-based organisations, adopting the ISSB 
Standards represents a strategic step towards 
aligning with international ESG expectations and 
strengthening their credibility in global markets. These 
standards not only enhance reporting quality and 
corporate accountability but also support the UAE’s 
broader sustainability, green finance, and climate-
disclosure ambitions.
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Chapter 4:
The reporting journey: 
Start with the basics

Adopting the ISSB Standards is not merely a 
compliance exercise; it is a strategic transformation 
that aligns corporate reporting with global 
sustainability expectations, financial materiality, and 
long-term value creation. For UAE-based companies, 
this journey presents an opportunity to enhance 
transparency, strengthen investor confidence, and 
contribute to national sustainability goals such as the 
UAE Net Zero 2050 Strategy3, Dubai Economic Agenda 
(D33)4 and Environment Vision 2030 (Abu Dhabi)5.

This section provides a structured approach 
to initiating the ISSB reporting journey, ensuring 
companies; whether large and listed entities, mid-
sized firms, or SMEs (small and medium-sized 
enterprises); can navigate the process efficiently 

and effectively. The focus is on foundational steps: 
understanding timelines based on company size, 
preparing for the report, securing internal buy-in, and 
building a cross-functional team.

By starting with these fundamentals, organisations 
can establish a robust reporting framework that 
evolves with regulatory developments, stakeholder 
expectations, and business growth.

3 The UAE’s Net Zero 2050 Strategy | The Official Portal of the UAE 

Government
4 Dubai Economic Agenda D33
5 Environment Vision 2030 (Abu Dhabi) | The Official Portal of the UAE 

Government
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The path to ISSB compliance is inherently shaped 
by a company’s scale, sector, and stakeholder 
expectations – but in the UAE, it is also influenced by 
the government’s evolving regulatory taxonomy. While 
the UAE Ministry of Economy classifies companies 
as large, medium, or small based on employee count 
and annual turnover (see table below), the precise 
applicability of ISSB Standards will ultimately depend 
on how UAE authorities integrate these definitions into 
sustainability-reporting mandates.

For now, businesses must navigate a dual reality: 
preparing for global disclosure norms while remaining 
agile to local regulatory refinements.

 
Large and listed companies will likely face the 
earliest and most stringent ISSB obligations. These 
entities, particularly listed firms on on the Abu Dhabi 
Securities Exchange (ADX) or Dubai Financial Market 
(DFM), and multinationals in sectors such as energy, 
finance, and construction, are already under scrutiny 
from investors and regulators alike. Their size and 
visibility make them natural first movers, with 2025-
2026 serving as a critical window to align governance 
structures, data-collection processes, considerations 
of technology, and materiality assessments with ISSB 
requirements. However, caution is warranted: the 
UAE’s eventual enforcement mechanisms – whether 
phased timelines, sector-specific carve-outs, or 
differentiated thresholds – could adjust the pace of 
adoption.

Medium-sized enterprises operate in a more 
ambiguous space. While not immediate targets for 
mandatory reporting, they are increasingly influenced 
by supply-chain pressures (for example, large clients 
demanding emissions data) and financing conditions 
(for example, banks linking loan terms to sustainability 
performance). For these firms, the period between 
2025 and 2027 should focus on building foundational 
capabilities, conducting materiality assessments, 
piloting limited disclosures, and engaging with UAE-
specific guidance as it emerges. 

The Ministry of Economy’s classification provides a 
useful benchmark, but the practical implications will 
depend on sectoral risk profiles. A Sharjah-based 
industrial supplier with AED 200mn turnover, for 
instance, may discover that its reporting burdens 
differ significantly from those of a Dubai technology 
firm of similar size, depending on sectoral risks and 
policy priorities.

For small businesses, the ISSB journey is less about 
compliance and more about strategic anticipation. 
The UAE’s vision for an inclusive, sustainable 
economy means even SMEs will eventually need 
to demonstrate ESG accountability – whether to 
qualify for green-procurement programmes, attract 
impact investors, or comply with future Emirate-level 
sustainability mandates. However, the government’s 
approach to SMEs will likely prioritise practicality 
rather than perfection, potentially exempting 
the smallest firms or offering simplified reporting 
templates. Proactive SMEs can use this period to 
adopt lean sustainability practices – tracking energy 
use, mapping supply-chain risks, or aligning with free 
tools such as the DFSA’s ESG Disclosure Guide  – 
without the overhead of full ISSB adoption.

Timeline and 
considerations for 
different companies 

6MB 27 - Disclosure considerations relating to ESG 

and climate change related matters | DFSA
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Company Size Employees Annual Turnover (AED

Large >250 >250 million

Medium 51-250 50-250 million

Small ≤50 <50 million

Source: UAE Minstry of Economy, ”Corporate Tax - General Guide’, September 2023, tax.gov.ae
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Sectoral nuances shaping this timeline. 
At global level, energy giants are already navigating 
ISSB-aligned disclosures as part of their net-zero 
roadmaps, while financial institutions must reconcile 
ISSB with existing TCFD obligations till regulations 
adopted the ISSB standards and then financial 
institutions will need to move from TCFD to ISSB.. 

In contrast, technology start-ups and smaller retailers 
may have more flexibility – but they, too, will face 
mounting pressure from venture capital firms and 
export markets demanding sustainability transparency. 
The key takeaway is that there is no universal deadline, 
but there is a universal trajectory: sustainability 
reporting is becoming embedded in business resilience, 
access to capital, and market credibility. Companies 
that map their adoption pathway now – tailored to 
their size, sector, and stakeholder ecosystem – will 
be best positioned to turn compliance into strategic 
advantage.

The road ahead: Clarity pending
While the Ministry of Economy’s classification offers 
a provisional framework, UAE companies must stay 
attuned to two critical developments:
•	 Regulatory granularity: The existing size thresholds 

and sustainability-specific criteria (e.g., sectoral 
materiality, listed status) may vary.

•	 Phased enforcement: Compliance deadlines may 
vary by company size. 

For now, the prudent strategy is to proceed with 
preparedness, not presumption. Large firms are 
advised to act as if ISSB reporting is imminent; 
mid-sized companies should prioritise high-impact 
disclosures; and SMEs should focus on incremental 
steps that future-proof their operations. The UAE’s 
policy clarity will come – but in the interim, businesses 
that treat sustainability reporting as a strategic 
advantage, not simply a compliance exercise, will be 
best positioned to adapt.

Large multinational groups headquartered in the UAE 
with global operations are advised to consider the 
adoption of ISSB Standards within the broader context 
of sustainability reporting, as they may fall within 
the scope of other international regulations, such as 
the EU’s Corporate Sustainability Reporting Directive 
(CSRD). 

Timeline and 
considerations for 
different Companies 

Chapter 4: The reporting journey: Start with the basics
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Preparing for ISSB reporting is not only about 
collecting data; it requires distinguishing between 
what remains constant and what evolves, ensuring 
efficiency without sacrificing rigour. At its core, this 
process demands a clear assessment of which 
foundational elements can be established once and 
refined over time (static data) and which elements 
must be updated annually to reflect changing realities 
(dynamic data). This distinction is critical for UAE 
companies seeking to streamline reporting, reduce 
redundant efforts, and maintain consistency across 
reporting cycles.

Static data forms the backbone of sustainability 
reporting – the structural elements that, once 
defined, provide stability year after year. This includes 
organisational boundaries, where companies 
must delineate which entities (parent companies, 
subsidiaries, joint ventures) fall within their reporting 
perimeter, ensuring alignment with financial 
statements. It also includes governance frameworks, 
such as board-level sustainability committees or 
executive accountability mechanisms, which should 
be documented in policies rather than re-created 
each year. Importantly, methodologies for calculating 
emissions, assessing materiality, or engaging 
stakeholders should remain consistent unless 
materially revised, allowing for comparability across 
reporting periods.

For UAE firms, this is where early investment pays 
off: a well-constructed governance charter, fit-for-
purpose tools, or emissions-calculation protocols 
become reusable assets that reduce future workload 
while enhancing credibility.

Dynamic data, by contrast, captures the fluidity of 
sustainability performance and risk exposure requiring 
fresh inputs each year. Greenhouse gas emissions 
(Scope 1, Scope 2, and increasingly Scope 3) are a 
prime example, fluctuating with operational changes, 
energy contracts or supply-chain adjustments. 
Similarly, climate-related risk assessments must evolve 
to reflect new scientific insights, regulatory shifts, or 
physical climate impacts – particularly relevant in the 
UAE, where extreme heat poses growing operational 
challenges.

Stakeholder expectations also shift continually: 
investors may raise the bar on transition-plan 
disclosures, and customers may demand deeper 
supply-chain transparency. For this reason, UAE 
companies must institutionalise robust data-
collection processes that ensure dynamic metrics are 
captured accurately, are auditable, and are available 
in time for reporting deadlines.

The most effective preparers go further, embedding 
sustainability dataflows into core business systems. 
A manufacturing firm in Abu Dhabi, for instance, 
might integrate energy-consumption tracking into its 
enterprise resource planning (ERP) system, automating 
data collection rather than relying on manual year-
end reconciliation. A Dubai-based bank could align 
its climate-risk assessments with existing financial 
stress-testing processes, leveraging synergies between 
risk and sustainability teams. Technology – from ESG 
software to AI-driven analytics – plays a pivotal role 
here, but so does internal discipline. Assigning clear 
ownership (for example, the CFO overseeing climate-
related financial impacts or the COO validating 
operational data) ensures accountability, while 
internal-audit functions can strengthen controls and 
reduce the risk of misreporting.

In the UAE context, companies are not starting from 
zero. National initiatives such as the Sustainable 
Finance Working Groups (SFWG) and the Abu Dhabi 
Sustainable Finance Declaration already offer 
sector-specific templates, while regional peers (for 
example, Abu Dhabi Commercial Bank (ADCB), Abu 
Dhabi Islamic Bank, ADNOC Distribution, e&, First 
Abu Dhabi Bank (FAB), DPW) provide benchmarks 
for structuring disclosures. The goal is not perfection 
but steady progress through a repeatable, scalable 
process that strengthens over time. By separating 
static from dynamic data, UAE firms can focus on 
the metrics and narratives demonstrating year-on-
year, enhancing strategic resilience, and ensuring 
alignment with both global Standards and the UAE’s 
sustainability ambitions.

Preparing for the report 
(Static vs. dynamic data)

Chapter 4: The reporting journey: Start with the basics
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Securing internal buy-in 
and budget

Adopting the ISSB Standards requires more than 
technical readiness; it demands a cultural shift 
that changes how sustainability is perceived across 
all levels of the organisation. It is not simply about 
reporting metrics but about embedding long-
term value thinking into decision-making. Securing 
internal buy-in is a strategic imperative that sets the 
foundation for successful implementation.

For companies operating in the UAE – a region 
aligning itself with global ESG expectations and 
national visions such as Net Zero 2050 and the Dubai 
Economic Agenda (D33) – leadership must frame 
sustainability reporting not as a regulatory task 
but as an enabler of operational resilience, market 
differentiation, and investment attraction.

Companies that integrate ISSB-aligned disclosures 
into their strategy and risk management are better 
equipped to anticipate regulatory shifts, respond to 
stakeholder expectations, and build trust with both 
financial and non-financial audiences. In this way, 
internal buy-in becomes a catalyst for innovation, risk 
mitigation, and long-term growth.    
 
Anchor the message in business value
To secure meaningful internal engagement, 
organizations must clearly communicate that ISSB 
adoption in not just a reporting obligation, but as a 
way to effectively communicate with investors and 
stakeholders that are demanding this information. 
The most effective way to build this understanding is 
to frame ISSB-aligned disclosures as an effective and 
efficient way to communicate these considerations 
contributing to improve risk management, access to 
capital and operational resilience.

ISSB-aligned reporting enables companies to 
identify, assess, and respond to financially material 
environmental and social risks. For example, accurate 
climate-related disclosures can inform supply-chain 
planning, protect asset values under transition 
scenarios, and align capital allocation with strategy. 
This is increasingly important in the UAE, where 
investor expectations and regulatory signals continue 
to evolve, and opportunities may soon be contingent 
on the quality of sustainability disclosures7.

Transparent reporting aligned with ISSB Standards 
also supports investor confidence. It demonstrates 
robust governance, forward-looking risk management, 
and long-term profitability – key indicators for 
institutional investors, credit-rating agencies, and 
development banks.

Engage early with key decision-makers 
Early engagement with senior leadership is 
essential. Without top-level buy-in, sustainability 
initiatives risk becoming siloed or under-resourced. 
Executive sponsorship – particularly functions like 
Finance, Strategy, and Risk – ensures sustainability 
is embedded into planning, budgeting, and 
performance cycles as a core component of long-
term value creation and enterprise risk management.

These leaders are uniquely positioned to champion 
ISSB adoption. Finance leaders can integrate 
sustainability metrics into financial planning and 
performance management. Risk leaders can 
embed sustainability-related risk into enterprise-
risk frameworks, while strategy leaders can use 
sustainability insights to guide long-term positioning.
This alignment is especially important in the UAE, 
where national agendas emphasise sustainability, 
innovation, and economic diversification – all of 
which align closely with the core principles of the ISSB 
standards.

7An example on this will be the United Arab Emirates’ Federal Decree-Law on 

the Reduction of Climate Change Effects that was issued in 2024.

Chapter 4: The reporting journey: Start with the basics
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Securing internal buy-in 
and budget

Both the ISSB and the UAE’s national agendas 
converge in several critical areas:

Long-term resilience and risk preparedness: 
The ISSB emphasises forward-looking disclosure 
of sustainability and climate-related risks and 
opportunities, reflecting the UAE’s focus on 
strengthening resilience through sustainable 
infrastructure, low-carbon transitions, and green 
investment.
•	 Investor confidence and global market access: The 
Dubai Economic Agenda (D33) seeks to position Dubai 
among the top four global financial hubs by 2033. 
ISSB adoption enhances transparency, credibility, 
and alignment with global investor expectations 
•  Supporting capital inflows and reinforcing the 
UAE’s attractiveness as a sustainable investment 
destination.

Innovation and competitive advantage: 
Both ISSB and the UAE’s national visions recognise 
innovation as a driver of economic sustainability. High-
quality, standardised reporting enables companies 
to benchmark performance, identify inefficiencies, 
and drive process innovation, furthering the UAE’s 
ambition to become a global hub for sustainable 
technologies and practices.

By engaging senior leaders on these shared national 
and organisational priorities, ISSB adoption can be 
reframed not as a reporting requirement, but as a 
strategic enabler – one that aligns corporate growth 
with national ambitions. This approach fosters a 
unified vision, encourages resource commitment, and 
ensures that sustainability is integrated into corporate 
governance.

Educate and empower
Education is central to effective ISSB adoption. 
Building internal understanding through awareness 
sessions, cross-functional training, and tailored 
workshops helps employees recognise both the 
requirements of the ISSB Standards and their 
relevance to financial and operational decision-
making.

Using case studies and practical examples, including 
approaches taken by regional organisations can 
make concepts more accessible and support teams 
in applying them. Education is also strengthened 
through broader dialogue. In the UAE, alignment 
between public- and private-sector stakeholders 
through forums and working groups helps clarify 
expectations, contextualise frameworks, and address 
implementation challenges.

A consistent national understanding of sustainability 
frameworks reinforces the UAE’s credibility and 
supports organisations of all sizes. Ultimately, 
empowering teams through education builds 
ownership, confidence, and clarity, enabling ISSB 
adoption to become an integrated organisational 
effort rather than a technical exercise.

Chapter 4: The reporting journey: Start with the basics
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Building a cross-
functional team

The implementation of ISSB Standards requires 
collaboration across the entire organisation. 
Sustainability reporting is no longer confined to 
traditional ESG teams; it demands contributions from 
multiple business functions – Finance, Risk, Strategy, 
Operations, IT, HR, Legal, and Internal Audit. 

Cross-functional coordination strengthens alignment, 
supports accuracy, and embeds sustainability 
considerations across business processes.

Why cross-functional collaboration matters
Sustainability disclosures under ISSB are grounded in 
financial materiality, connecting environmental and 
social risks directly to a company’s performance, cash 
flows, and enterprise value. This inherently makes ISSB 
a cross-cutting framework, requiring input from across 
the business to capture climate and sustainability 
risks with the same discipline as financial risks. 
A fragmented approach creates inconsistencies, 
inefficiencies, and reputational risks. Coordinated 
cross-functional teams enable integrated thinking and 
enhances decision-usefulness. When each function 
understands its role in the reporting ecosystem, the 
process becomes streamlined, scalable, and resilient.

Teams that should be involved
A high-performing ISSB implementation team should 
include representatives from (list not exhaustive):
•	 Sustainability: Provide subject matter expertise and 

drive internal engagement and external stakeholder 
communication.

•	 Finance: Ensure disclosures are grounded in 
financial reality, support audit readiness, and align 
with investor expectations.

•	 Strategy: Translate sustainability insights into long-
term business direction, scenario planning, and 
growth targets.

•	 Risk Management: Embed climate-related and 
nature-related risks into the broader enterprise risk 
framework, including stress-testing and mitigation 
strategies.

•	 Legal and Compliance: Navigate emerging 
regulatory requirements and safeguard against 
greenwashing or misreporting.

•	 Operations and Supply Chain: Ensure emissions, 
resource use, and transition plans are reported 
accurately and operationalised.

•	 Internal audit: Establish and carry a business-as-
usual audit of the sustainability reporting process.

•	 Investor Relations Team: Incorporate investor 
perspective into the reporting process, ensuring 
that disclosures meet investment community 
expectations and effectively communicate the 
company’s ESG strategy, risks, and performance.

•	 IT and Data Governance: Support digital tools, 
data integrity, system integration, and reporting 
automation.

In SMEs or family businesses where capacity may 
be constrained, the cross-functional team may be 
smaller – but the principle remains the same: bring 
together the people who manage the data, the risks, 
and the strategic direction of the company.

How to build and empower the team
Start with a clear mandate from leadership. Assign 
roles and responsibilities through a governance 
structure that supports accountability and timely 
decision-making. Establish regular check-ins or 
steering committee meetings to monitor progress, 
resolve challenges, and ensure cohesion.

Capacity Building is equally important. Offer shared 
training sessions to align understanding across 
departments. Use pilot disclosures or phased 
implementation to refine coordination before full-
scale rollout. For companies newer to sustainability 
reporting, leveraging external consultants or shared 
industry platforms can help accelerate readiness 
while internal expertise is built.

Chapter 4: The reporting journey: Start with the basics
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Building a cross-
functional team

Leveraging local and global expertise. 
No company needs to navigate the ISSB journey 
alone. In fact, the most efficient and resilient adoption 
strategies are those that actively draw from the 
growing base of local and global knowledge available.

UAE-based organisations can benefit from engaging 
local experts including advisory firms, academic 
institutions, and government-aligned initiatives who 
provide practical, regionally grounded guidance 
on integrating the ISSB Standards into operations, 
reporting cycles, and governance. These specialists 
help translate complex requirements into workable 
steps tailored to the entity’s size, sector, and maturity.

Peer dialogue is equally valuable. By engaging with 
organisations at similar stages of their sustainability 
journey, companies can learn directly from real 
challenges, efficiencies, and solutions. Sector working 
groups, industry roundtables, and cross-sector 
exchanges highlight approaches that work in practice, 
not only in theory. For example, a logistics company 
in Dubai may gain valuable insight from a European 
peer already navigating Scope 3 emissions disclosures 
under ESRS8 (different framework but with shared 
content in select areas). A manufacturing SME in 
Sharjah may adapt a supply-chain resilience strategy 
from a regional partner in Saudi Arabia.

Where resources are limited – particularly for SMEs 
and family-owned enterprises – participation in 
shared services, industry alliances, or national 
sustainability hubs can provide access to templates, 
training, and implementation support at lower cost. 

Regulatory bodies and stock exchanges in the UAE 
are also releasing free toolkits and sector guidance to 
strengthen internal capability building.

On a global scale, open-access resources from the 
IFRS® Foundation , the World Economic Forum, CDP, 
and similar institutions offer structured learning 
modules and case studies that reflect international 
best practices, many of which are directly applicable 
in the UAE’s developing regulatory landscape.

In short, organisations progress not only through 
professional advice but also through shared learning 
and collaboration. Building these connections — with 
peers, experts, and institutions — turns ISSB adoption 
from a compliance exercise into a collective and 
practical evolution of sustainability practice.

Cross-functional collaboration transforms ISSB 
reporting from a technical requirement into a broader 
organisational capability. When sustainability is fully 
integrated across functions, companies strengthen 
resilience, improve reporting quality, and enhance 
long-term competitiveness. 

This transformation hinges on how sustainability 
– and frameworks like the ISSB – are perceived 
internally. They must not be seen as isolated or 
compliance-driven exercises, but rather as strategic 
tools that shape decision-making, drive innovation, 
and unlock value across the organisation. 

8 European Sustainability Reporting Standards.
9 Link: IFRS® - IFRS® Sustainability knowledge hub- This hub provides access 

to a range of publications, guidance materials, and insights — not only from 

the IFRS® foundation, but also from other key players in the sustainability 

and financial reporting profession. The goal is to create a centralised space 

for practical resources, encouraging effective and informed implementation 

across industries and regions.

Chapter 4: The reporting journey: Start with the basics

16

  Link: IFRS - IFRS Sustainability knowledge hub- This hub provides access to a range of publications, guidance materials, and insights — not only from the IFRS Foundation, but also from other key players in the sustainability and financial reporting profession. The goal is to create a centralized space for practical resources, encouraging effective and informed implementation across industries and regions.


10An entity’s sustainability-related financial disclosures shall be for the same 

reporting entity as the related financial statements – IFRS® S1.20

Identify the reporting entity

As mentioned earlier, the reporting entity in the 
sustainability-related financial disclosures is the 
same as the reporting entity in financial accounting10. 
This may seem straightforward, but sustainability-
reporting practice has historically been diverse. Many 
entities have been reporting only part of the group 
because of data-collection challenges or assumptions 
that the remaining parts were not material. 

This practice must change under the new Standards, 
ensuring consistency across sustainability and 
financial disclosures and allowing users to make 
integrated decisions. 

Entities with global operations need to plan ahead to 
ensure their data-collection process is fit for purpose, 
particularly when coordinating across multiple 
jurisdictions. Alignment with Finance and Audit teams 
is essential.

In addition to collecting data from subsidiaries, the 
Standards require entities to collect data from the 
value chain where such data is assessed as material. 
This may include external suppliers or business 
partners, which can present challenges. 

A key recommendation is to identify the reporting 
entity early and make clear decisions on boundaries 
while considering the full entity throughout the 
reporting process.

Chapter 4: The reporting journey: Start with the basics
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Identifying material 
information  

The objective of the ISSB Standards is to require an 
entity to disclose information about its sustainability-
related risks and opportunities that is useful to 
primary users of general-purpose financial reports in 
making decisions relating to providing resources to the 
entity.

Together, the entity and the relationships and 
resources throughout its value chain form an 
interdependent system. The entity’s dependencies 
and impacts on those relationships and resources 
give rise to sustainability-related risks and 
opportunities. 

Information about sustainability-related risks and 
opportunities is useful to primary users because it 
reflects an entity’s ability to generate cash flows 
over the short, medium and long term. This ability is 
inextricably linked to the interactions between the 
entity and its stakeholders, society, the economy and 
the natural environment throughout the entity’s value 
chain. 

The Standards require an entity to disclose 
information about all Sustainability-related Risks 
and Opportunities (SROs) that could reasonably be 
expected to affect the entity’s cash flows, access to 
finance, or cost of capital over the short, medium, or 
long term.

After identifying these SROs, the entity must disclose 
material information about them.
Information is material if omitting, misstating or 
obscuring it could reasonably be expected to 
influence decisions that primary users of general-
purpose financial reports make on the basis of those 
reports. This applies to both financial statements and 
sustainability-related financial disclosures and which 
provide information about a specific reporting entity 
The IFRS® SDS framework is grounded in the principle 
of ‘Financial materiality’. Only SROs that could 
reasonably influence a company’s cash flows, 
financial position, or cost of capital over the short, 
medium, or long term should be disclosed. SROs 
that could not reasonably be expected to affect a 
reporting entity’s prospects are outside the scope 
of the Standard. The IFRS® SDS requires entities to 
determine the SROs facing its business, where those 
risks and opportunities are in the value chain and 

what information is material about those risks and 
opportunities. 
SROs may originate from:
•	 The reporting entity’s own assets, infrastructure, 

and primary activities. 
•	 The reporting entity’s value chain.

ISSB guidance outlines four high-level steps for 
determining material information: 

Step 1 – Identify sustainability-related risks and 
opportunities that could potentially be material
Step 2 – Assess whether the information identified is 
material
Step 3 – Organise the information within draft 
sustainability disclosures
Step 4 – Review the disclosures 

Chapter 4: The reporting journey: Start with the basics
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Identify material information  

Key considerations: 
Materiality is an entity-specific characteristic of 
information. ISSB Standards set out requirements to 
be applied, and the definition of ‘material information’ 
is used as a filter to assess whether information 
about a sustainability-related risk or opportunity 
needs to be disclosed by a particular entity to meet 
the requirements set out in ISSB Standards. The term 
materiality is not used in ISSB Standards to describe 
the importance of a sustainability-related risk or 
opportunity; rather, it describes information that 
could reasonably be expected to affect an entity’s 
prospects.

In sustainability-related reporting, the term 
‘materiality’ is commonly used in the context of a 
‘materiality assessment’. This is the process an entity 
undertakes to identify which sustainability-related 
topics to report on. In other sustainability standards, 
entities are required to undertake such a materiality 
assessment. However, ISSB Standards do not refer 
to a ‘materiality assessment’ in this manner (extract 
from the IFRS® foundation educational material). 

Difference between GRI and ISSB from a materiality 
perspective:
The key difference between GRI and ISSB from a 
materiality perspective lies in their intended audience 
and scope of disclosure:

GRI applies “impact materiality” – focused on the 
entity’s impact on people and the environment, 
regardless of financial effect. (stakeholder focused)

ISSB applies “financial materiality” – focused on 
how sustainability issues affect the entity’s financial 
prospects. (investor focused)

Example: 
If an oil and gas company contributes to biodiversity 
loss in a local area, this would be considered material 
under GRI – even if it does not affect the company’s 
financial performance.
In some cases, information may be material under 
both frameworks.

Example:
A company emits a significant amount of greenhouse 
gases from its operations. This is considered:.
•	 Financially material under ISSB because it may 
affect the company’s future costs (e.g. carbon taxes), 
reputation, and access to capital.
•	 Impact material under GRI because it impacts the 
environment and is of concern to communities, NGOs, 
and regulators.

Chapter 4: The reporting journey: Start with the basics
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Chapter 5: 
Practicality of reporting 
data collection 

Data collection 
Data collection is a foundational component of 
high-quality sustainability-related disclosures under 
IFRS® S1 and IFRS® S2. The reliability, consistency, 
and completeness of the information disclosed 
– particularly when it relates to climate-related 
risks and opportunities – depend on the strength 
of the data-collection systems and processes a 
company has in place. Companies are advised to 
establish robust data collection systems that ensure 
completeness, accuracy, and consistency across 
both financial and non-financial information (where 
applicable). 

Companies are encouraged to define clear data 
ownership and governance structures, supported 
by internal controls, to build trust in the reported 
information. Where data limitations exist, companies 
should disclose any data gaps, approximations, or 
proxies used, and outline plans for improving data 
quality over time. 

Outlined below are the key principles that support an 
effective data-collection process. 

1. Governance and ownership
Establishing clear governance structures is essential, 
as is aligning the data points to the correct 
stakeholder or business owner. It is crucial to define 
roles and responsibilities for data ownership and 
verification. A structure that is integrated within 
existing risk and finance governance frameworks 
is ideal. A cross-functional approach – involving 
Sustainability, Finance, IT, Operations, Legal, and other 
essential business pillars – helps ensure alignment and 
accountability.

2. Data sources and Infrastructure
Companies should identify relevant internal and 
external data sources. Internally, this may involve 
using environmental-management software, HR 
and payroll systems, procurement platforms, and 
facility-level monitoring tools. Externally, data may be 
sourced from vendors, consultants, utilities, or publicly 
available benchmarks and databases.

Where possible, digital systems are a strong option 
to automate and streamline data capture as well as 
verification. Investing in scalable data infrastructure 
can significantly reduce manual errors, improve 
auditability, and increase the frequency and 
granularity of reporting.

3. Data quality and assurance
Ideally, data used in IFRS® S1 and IFRS® S2 disclosures 
(and any other ESG reporting) should be subject 
to appropriate internal controls and assurance 
processes. Companies are encouraged to apply the 
same rigour and quality standards used in financial 
reporting, including periodic reviews, reconciliations, 
and, where feasible, engaging a third-party assurance 
provider that further enhances the transparency and 
accuracy of the IFRS® S1 and IFRS® S2 report.
It is equally important to be transparent about 
any data limitations. Where estimates, proxies, or 
assumptions are used due to data gaps or limitations, 
these should be clearly explained, along with the 
rationale and the steps being taken to improve data 
quality in the future.

4. Integration with financial and risk reporting
It is best to avoid treating sustainability-related 
data in isolation. Integrating this information into 
core business strategy and planning, performance 
management, and risk oversight processes ensures 
that disclosures reflect how sustainability risks
 and opportunities are embedded in the company’s 
strategic and financial decision-making.
This alignment is particularly important under 
IFRS® S1, which requires consistency between 
sustainability and financial disclosures, 
and IFRS® S2, which focuses on material climate-
related risks, scenario analysis, and transition plans.

5. Continuous improvement
As expectations and reporting requirements evolve, 
companies should approach data collection as a 
maturing ongoing process. Developing a roadmap 
for enhancing data coverage, system capabilities, 
and control environments over time will not only 
strengthen future disclosures but also support 
broader sustainability and resilience objectives. 
As the requirements evolve and change, remaining 
aware of upcoming updates to the ISSB Standards is 
required to manage an ever-evolving sustainability-
reporting landscape.
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Chapter 5: 
Practicality of reporting 
data Collection 

Use of Estimates
The application of IFRS® S1 and IFRS® S2 often requires 
the use of estimates and assumptions, particularly 
when disclosing climate-related financial impacts, 
scenario analysis, or future-oriented risks and 
opportunities. Companies are encouraged to clearly 
communicate the areas where estimates have been 
used, explain the underlying methodologies or models, 
and disclose the limitations or uncertainties inherent 
in those estimates.

Ultimately, the use of estimates is not a limitation but 
a necessary tool for providing meaningful, decision-
useful disclosures. Transparency, consistency, and a 
commitment to continuous improvement are key to 
building stakeholder trust. 

These estimates may relate to climate scenario 
analysis, transition plans, greenhouse gas emissions 
projections, expected regulatory impacts, or the 
financial effects of physical and transition risks.
Just as in financial reporting, the use of estimates 
introduces a degree of uncertainty. Companies are 
encouraged to be transparent about where and how 
estimates have been applied. This includes disclosing 
the basis for key assumptions, the methodologies 
or models used, and the limitations or sensitivities 
surrounding those estimates. Doing so enables 
investors and stakeholders to better understand 
the reliability, comparability, and relevance of the 
reported information.

Transparency around estimates is essential 
for enhancing the credibility and usefulness of 
sustainability-related financial disclosures. Where 
applicable, entities should align their approach with 
existing financial reporting practices under IFRS® 
Accounting Standards, ensuring consistency between 
financial and sustainability disclosures.

As sustainability-related risks evolve over time, so too 
should the assumptions and estimation techniques. 
Regular reviews and updates help ensure that 
disclosed information remains relevant and decision-
useful to investors.

Chapter 5:  Practicality of reporting data Collection 
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Chapter 5: 
Practicality of reporting 
data Collection 

Use of technology
Digital transformation is central to producing efficient 
and credible sustainability disclosures aligned with 
IFRS® S1 and IFRS® S2. UAE organisations can enhance 
the timeliness, quality, and auditability of their 
reporting by deploying digital solutions that integrate 
with existing systems and orchestrate data collection 
through workflow-driven processes. 

These workflows automate the acquisition of data 
from custodians across departments, triggered by 
calendar-based cycles and real-time identification 
of data gaps. Integration with platforms such as 
energy management tools, procurement systems, 
and financial reporting software ensures that relevant 
data is captured, validated, and contextualized within 
the broader risk and performance landscape. 
Embedding sustainability metrics into core systems 
such as ERP and risk-management platforms enables 
timestamping, version control, and transparent audit 
trails, allowing reviewers to trace data back to its 
source and verify its accuracy. 

Advanced analytics and AI can detect anomalies 
and support proactive corrections, while granular 
access controls, role-based permissions, and digital 
signatures reinforce accountability and prevent 
unauthorised changes. These mechanisms mirror 
financial reporting standards and help build investor 
confidence. 

In the UAE’s evolving ESG environment, digital 
governance frameworks support compliance, reduce 
reputational risk, and prepare companies for third-
party assurance. Dashboards and visualsation 
tools further enhance data quality monitoring 
and stakeholder engagement. Scenario modelling 
capabilities allow organisations to simulate climate-
related risks and assess financial impacts, particularly 
in sectors where such risks are material. 

Scalable digital frameworks support repeatable 
reporting cycles and are especially beneficial for 
SMEs and mid-sized firms. By investing in these 
technologies, organisations can future proof their 
sustainability reporting, meet global standards, and 
unlock strategic value from their data.

When evaluating the use of technology, companies 
should consider asking the following key questions:

1.  Have we covered the basics?
Technology should come at the right stage of the 
sustainability reporting journey — not too early or too 
late. Foundational processes should be in place first.

2.  Are we considering the right technology solution for 
the entity?
Not every organisation needs a complex system; in 
some cases, a simple off-the-shelf solution may be 
more appropriate and effective.

3.  Are we leveraging existing technologies within the 
organisation?
Before investing in new tools, assess whether current 
systems can be adapted to meet reporting needs.

Technology is an enabler. To fully realise its value, 
it must be well-integrated into the overall reporting 
process and aligned with the entity’s maturity, 
resources, and goals.

Chapter 5:  Practicality of reporting data Collection 
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Appendix 1: 
Abbreviations

ESG Environmental, Social, and Governance

ISSB International Sustainability Standards 
Board

SDS IFRS® Sustainability Disclosures 
Standards

UAE United Arab Emirates

DSFWG Dubai Sustainable Finance Working 
Group

MEASA Middle East, Africa and South Asia 

IFRS® International Financial Reporting 
Standards

IFRS® S1 General Requirements for Disclosure 
of Sustainability-related Financial 
Information

IFRS® S2 Climate-related Disclosures

SASB Sustainability Accounting Standards 
Board

IASB International Accounting Standards 
Board 

CDSB Climate Disclosure Standards Board

GRI Global Reporting Initiative

TCFD Task Force on Climate-related Financial 
Disclosures

QFCRA Qatar Financial Centre Regulatory 
Authority

IOSCO International Organisation of Securities 
Commissions

CDP Carbon Disclosure Project

SFWG Sustainable Finance Working Group 

SMEs Small and Medium-sized Enterprises

SROs Sustainability-related Risks and 
Opportunities

TPT Transition Plan Taskforce
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Dubai Sustainable Finance 
Working Group

Launched in July 2019, the Dubai Sustainable Finance 
Working Group (DSFWG) was established to facilitate 
the Emirate’s transition to the most sustainable 
financial hub in the Middle East, Africa and South Asia 
(MEASA) region.

Today, the Working Group is comprised of more than 
45 active member institutions from across the public 
and private sectors with ten sub-working groups. 
The DSFWG has established itself as a key translator 
and change agent between high-level groups, in the 
United Arab Emirates (UAE) and globally, that focus 
on policy and national goals, and private and public 
sector entities committed to catalysing and actioning 
change for a sustainable future.
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Disclaimers

This document has been prepared by KPMG Middle 
east, Emirates NBD, Zurich Insurance Company Ltd, 
DP World, Kekst CNC, First Abu Dhabi bank, Net0, 
MSCI , LSEG. Together, the “ESG Risk and Reporting 
Sub-Working Group”, of the Dubai Sustainable Finance 
Working Group for information purposes only.

The information and opinions expressed herein 
are made in good faith and are based on sources 
believed to be reliable but no representation or 
warranty, express or implied, is made as to its 
accuracy, completeness or correctness. None of 
the ESG Risk and Reporting Sub-Working Group 
members nor any of their directors or employees give 
any representation or warranty as to the reliability, 
accuracy or completeness of the information, nor 
do they accept any responsibility arising in any way 
(including by negligence) for errors in, or omissions 
from the information.

All information and opinions contained in this 
document should not be regarded by the recipient as 
a substitute for the exercise of their own judgement. 
In the provision of this document the ESG Risk and 
Reporting Sub-Working Group are not acting in the 
capacity of a fiduciary, legal or financial advisor. 
None of the WG members nor any of their directors, 
employees or agents accepts any liability for any loss 
or damage arising out of the use of all or part of this 
document by the recipient. Any opinion contained in 
this document may change without notice and may 
differ or be contrary to the opinions expressed by 
another business area of the ESG Risk and Reporting 
Sub-Working Group members.


