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Chapter 1:
Executive Summary

This guide provides a practitioner-oriented overview 
of designing and structuring sustainable repurchase 
agreements (“sustainable repos”). It explains baseline 
repo mechanics and overlays for sustainability (green 
collateral, use-of-proceeds, and sustainability-linked 
mechanisms), as well as setting out documentation 
and reporting implications. It also includes case 
studies and current market size observations.

Sustainability considerations are expanding from 
capital markets into short-term funding. Repo markets 
are natural candidates to scale sustainable finance, 
as investors and regulators increasingly demand 
sustainability-aligned financial products. Sustainable 
repos help bridge the gap between short-term 
funding and long-term sustainability goals. They 
enhance liquidity for sustainable assets, integrate 
sustainability into daily financial plumbing, reduce 
costs for issuers, and strengthen the credibility and 
scale of sustainable finance. 



A repurchase agreement (repo) is an economically 
secured loan documented as a sale and forward 
repurchase of securities. The repo seller (cash 
borrower) delivers eligible collateral to the repo 
buyer (cash lender) in exchange for cash, agreeing to 
repurchase the collateral at maturity for a repurchase 
price equal to the initial cash plus an implied interest 
component (the repo rate). Core mechanics include:
•	 Collateral and haircuts: In most cases, cash 		
	 advanced is less than the collateral’s market value 	
	 to provide a safety buffer (haircut).
• 	 Margining: Collateral is marked to market; variation 	
	 margin and substitutions manage price movements 	
	 and eligibility.
• 	 Substitution and re-use: Sellers can substitute 		
	 collateral; buyers may re-use/re-hypothecate, 		
	 subject to a contractual agreement.
• 	 Tenor: From overnight to term 
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Chapter 2:
How does a standard 
repo work?



Sustainable repos retain the core repo structure 
but introduce sustainability elements into one or 
more dimensions: collateral, use of cash proceeds, 
and performance-linked pricing. Common variants 
observed on the market are:

a.	 Repo against sustainable collateral: The 			 
		 pledged securities are labelled as green, social, 		
		 or sustainability (for example a Green Bond aligned
		 with the Green Bond Principles1 published by the 	
		 International Capital Market Association ICMA))
b.	 Use-of-Proceeds (UoP) repo: The cash leg is 		
		 earmarked for financing/refinancing eligible 		
		 green/social projects (in line with the borrower’s 		
		 sustainable finance framework)
c.	 Sustainability-Linked repo: Repo economics (e.g. 		
		 rate step-ups/downs) linked to meeting pre-		
		 defined sustainability Key Performance Indicators 	
		 (KPIs) and Sustainability Performance Targets 		
		 (SPTs)
d.	 Hybrids such as a “double green repo” (e.g. green 	
		 collateral + green use-of-proceeds) or more 		
		 complex “triple” structures (e.g. green collateral 		
		 + green use-of-proceeds + sustainability-linked 		
		 pricing)
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Chapter 3:
What is a sustainable repo?

Sustainable Use of Proceeds Repo with sustainable 
Collateral

Sustainable Use of Proceeds Repo

1 https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-

and-handbooks/green-bond-principles-gbp/



The standard documentation for repos globally is 
the Global Master Repurchase Agreement (GMRA), 
published by ICMA. It is the most widely used legal 
framework for bilateral repo transactions. 
Additionally, the International Swaps and Derivatives 
Association (ISDA) has its own Master Agreement, 
which is also frequently used as a legal framework 
for such transactions.

Sustainable repos also use the GMRA or ISDA Master 
Agreement as a base and then add sustainability 
features via annexes, side letters, confirmation letters, 
or supplementary clauses. These overlays introduce 
sustainability into collateral, use-of-proceeds, pricing, 
or counterparty eligibility. These would include 
additions such as:
•	 A ‘sustainable collateral schedule’ limiting eligible 		
	 collateral to sustainable securities
•	 Definition of Use-of-Proceeds by referencing 		
	 the relevant borrower’s sustainable financing 		
	 framework and its alignment with market 			
	 standards such as the ICMA Green Bond Principles, 	
	 APLMA/LMA/LTSA Green Loan Principle2 , EU 		
	 Taxonomy3, or similar standards
•	 Include substitution clauses if collateral loses 		
	 eligibility
•	 Borrower reporting commitments (both allocation 	
	 and impact reporting)
•	 Sustainability-Linked provisions:

–	 Repo rate/margin linked to achievement of 		
	 sustainability KPIs by the borrower

–	 KPIs and SPTs defined to aligned with market 		
	 best practices and frameworks such as the 		
	 Sustainability-Linked Loan Principles4 published 	
	 by APLMA/LMA/LTSA

•	 Sustainability-claim allocation, to avoid double 		
	 counting, the repo seller (retaining the 			 
	 economic risks) usually holds the sustainability 		
	 claim as emphasized in the guidance  published by 	
	 ICMA

2 https://www.lsta.org/content/green-loan-principles/
3 https://finance.ec.europa.eu/sustainable-finance/tools-and-standards/eu-

taxonomy-sustainable-activities_en
4 https://www.lsta.org/content/sustainability-linked-loan-principles-sllp/

5 ICMA ‘Repo and Sustainability’ hub (includes 2021 Consultation and 2022 

observations): https://www.icmagroup.org/market-practice-and-regulatory-

policy/repo-and-collateral-markets/repo-and-sustainability/

Chapter 4:
Documentation and 
reporting implications
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Chapter 5:
Market size

ICMA’s repo FAQs and surveys6 indicate a global 
repo market outstanding well above EUR 15trn in 
outstanding volume, with daily turnover of around 
EUR 3trn. Europe alone has measured outstanding 
volumes in the multi‑trillion range in past surveys. 

By contrast, sustainable repos still represent a small 
fraction of activity, though momentum is rising with 
standardised green Global Collateral (GC) baskets. 

The analysis also confirms that most activity is 
collateral-based. Use-of-Proceeds and Sustainability-
Linked repos exist but remain rare. Respondents 
indicated that they prefer sustainability claims to 
stay with the repo seller. Moreover, longer tenors are 
preferred for Sustainability-Linked structures to allow 
credible performance windows and avoid KPI timeline 
mismatch.

Eurex introduced green bond GC Pooling baskets in 
2024, refining a concept launched earlier to let firms 
transact repos directly against pre‑screened green 
collateral sets an important enabler for collateral-
based sustainable repos.

6 ICMA Repo & Sustainability Survey — Summary report (Aug 2024). URL: 

https://www.icmagroup.org/assets/ICMA-Repo-and-Sustainability-reportV2-

August-2024.pdf
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Chapter 6:
Relevant case studies

Case Study A: Triple Sustainable Repo 
(Banco do Brasil / Natixis, 2024):
In May 2024 Banco do Brasil and Natixis structured 
and executed a first of its kind sustainable repo. 
Banco do Brasil raised USD 100mn from Natixis 
Corporate & Investment Banking through a ‘Triple 
Sustainable Repo’, bringing together three sustainable 
finance elements in a single issuance and going 
beyond the sustainable repo structures seen in the 
market thus far.

The first sustainable element is the allocation of the 
proceeds raised by Banco do Brasil to refinance the 
bank’s sustainable credit portfolio, in particular, social 
housing projects.

Second, the Use of Proceeds leg also combines a 
sustainability KPI-Linked adjustment mechanism 
which allowed Banco Do Brasil to inaugurate its new 
Sustainability-Linked Finance Framework that it 
updated in February 2024. This Framework represents 
a set of KPIs that will guide the institution’s issuances, 
including with a commitment from the bank to 
increase its investments in sustainable businesses to 
BRL 320bn by 2030.

The third sustainability element of this transaction is 
the type of collateral pledged by Banco Do Brasil as 
part of the repurchase agreement: Brazil’s Sovereign 
Sustainable bonds, issued by the National Treasury.
Natixis CIB acted as sustainability coordinator on this 
transaction. 

Case Study B: First Abu Dhabi Bank (FAB) Green 
Repo, 2021: 
FAB executed the Middle East’s first green repurchase 
transaction with Deutsche Bank (Nov 2021). It signalled 
regional capability to run repo against labelled 
collateral and aligned with UAE’s broader green 
finance agenda.
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Chapter 6:
Relevant Case Studies

Case Study C: Garanti BBVA / Standard Chartered 
Sustainability-Linked Repo, 2022:
Standard Chartered executed a USD 75mn 370-day 
Sustainability Linked Repo with Garanti BBVA, whereby 
the Repo terms were linked to Garanti BBVA’s KPIs for 
increasing the volume of sustainable finance extended 
to its clients, and to ensure that all energy consumed 
comes from renewable energy sources. 

Case Study D: Banco BV / Barclays Blue Use-of-
Proceeds Repo, 2025:
Demonstrating the ability to innovate under different 
sustainability themes, Banco BV entered into a USD 
20m three-month tenor repo and committed to use the 
funds lent by Barclays towards activities that met the 
eligibility criteria for blue lending under its Sustainable 
Finance Framework, with a key focus on basic 
sanitation projects.
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Launched in July 2019, the Dubai Sustainable Finance 
Working Group (DSFWG) was established to facilitate 
the Emirate’s transition to the most sustainable 
financial hub in the Middle East, Africa and South Asia 
(MEASA) region.

Today, the Working Group is comprised of more than 
45 active member institutions from across the public 
and private sectors with ten sub-working groups. 
The DSFWG has established itself as a key translator 
and change agent between high-level groups, in the 
United Arab Emirates (UAE) and globally, that focus 
on policy and national goals, and private and public 
sector entities committed to catalysing and actioning 
change for a sustainable future.

Dubai Sustainable Finance 
Working Group
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Disclaimers

This document has been jointly prepared by Barclays, 
Natixis, and Standard Chartered (together, the 
“Contributing Organisations”) as part of the Dubai 
Sustainable Finance Working Group for information 
purposes only.

The information and opinions expressed herein are 
made in good faith and are based on sources believed 
to be reliable, but no representation or warranty, 
express or implied, is made as to their accuracy, 
completeness or correctness. None of the Contributing 
Organisations, nor any of their directors or employees, 
gives any representation or warranty as to the 
reliability, accuracy or completeness of the information, 
nor do they accept any responsibility arising in any way 
(including by negligence) for errors in, or omissions from, 
the information.

All information and opinions contained in this 
document should not be regarded by the recipient as 
a substitute for the exercise of their own judgment. In 
providing this document, the Contributing Organisations 
are not acting in the capacity of a fiduciary, legal, 
or financial advisor. None of the Contributing 
Organisations, nor any of their directors, employees, 
or agents, accepts any liability for any loss or damage 
arising out of the use of all or part of this document by 
the recipient. Any opinion contained in this document 
may change without notice and may differ or be 
contrary to the opinions expressed by another business 
area of the Contributing Organisations.
Published: February 2025


