CORE CONTRACT NEGOTIATIONS

Building success, together.

We Help You Navigate

e Comprehensive core system evaluation

¢ Negotiating service level agreements, pricing, liquidated
damages, early termination, and deconversion

e Vendor research, evaluation, and selection

¢ Risk mitigation and regulatory alignment

» Future value-add products and service negotiations

Our Work in Action

Facilitated contract negotiations for a multi-holding
company financial institution.

The result: Millions in bottom-line savings and
improved technology partner relationships.

Provided consultative leadership for smaller financial
institutions, as well as institutions that are looking for fintech
products and services.

The result: Enhanced operational efficiency and
relationships with new, core agnostic solutions.

Real Results

5k+ Financial services clients

Millions saved through strategic contract
negotiations

80+ years of industry experience
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Who We Are

Eide Bailly helps organizations
improve performance, protect
what you've built, and prosper
with confidence through
financial, operational, and
technical strategy.

Top 20 accounting
& advisory firm

100+ years
of client service

50+ offices in the U.S.
and abroad

3.5k professionals

Learn more at
eidebailly.com

Eide Bailly is the brand name under which Eide Bailly LLP and Eide Bailly Advisory LLC and its subsidiary entities provide professional services. Eide Bailly LLP and Eide Bailly Advisory
LLC (and its respective subsidiary entities) practice as an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations,
and professional standards. Eide Bailly LLP is a licensed independent CPA firm that provides attest services to its clients. Eide Bailly Advisory LLC (and its respective subsidiary entities)
provide tax and business advisory services to their clients. Eide Bailly Advisory LLC and its subsidiary entities are not licensed CPA firms.
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