
Ensure Accurate 
Financial Evaluations 
in Sales and Acquisitions

Due Diligence

At Eide Bailly, our team of accredited professionals,
including Certified Merger and Acquisitions Advisors and 
Certified Public Accountants, dedicate 100% of their 
time to due diligence and quality of earnings projects.

eidebailly.com

Due 
Diligence

Conduct Pre-Analysis to 
Scope Diligence Effort 

Review high-level financial and operational 
data, assess initial red flags, and define the 

scope of the due diligence.

Organize and Analyze 
Collected Information

categorize 
information

generate 
key insights

perform financial 
analysis

Discuss Potential Sale or 
Acquisition of Target Company 

Engage with stakeholders, outline objectives, 
and define initial parameters.

Identify Risks and Opportunities
Evaluate financial health, operational efficiency, 
market position, and potential synergies or risks.

Collect and Process 
Financial, Tax, and Relevant 

Information
Obtain financial statements, tax 

records, operational data, and other 
pertinent documents.

Deliver Summarized 
Findings and Provide 

Updated Analysis
Compile a summary report, 

update analysis with the 
latest data, and communicate 
key findings to stakeholders.


