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Acknowledgment of Country

Endeavour Energy Group acknowledges the 
Traditional Custodians of Country where we 
work, the people of the Dharug, Wiradjuri, 
Dharawal, Gundungurra and Yuin nations. 
We recognise their continuing connection to 
the land, waters, and community and pay our 
respects to Elders past and present. 
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Endeavour Energy has reported the information 
cited in these Data Tables for the period 1 July 2024 
to 30 June 2025 with reference to the Global Re-
porting Initiative (GRI) standards.

Explanatory notes, including definitions and 
assumptions, are provided throughout to support 
the interpretation of specific data points.

This Report and Data Tables are intended for gen-
eral informational purposes only. It is not a Sustain-
ability Report under Chapter 2M of the Corpora-
tions Act or other climate-related standards.

Disclaimer

Endeavour Energy Group is committed to transpar-
ent and balanced sustainability reporting. This Re-
port and Data Tables have been prepared using the 
information, data, assumptions and methodologies 
available to Endeavour Energy Group as at 30 June 
2025.

The Report should be read together with the Data 
Tables and other relevant disclosures, which
provide further detail on data boundaries, method-
ologies, assumptions and limitations. The Report is 
current as at the time of publication (01/06/2026) 
and Endeavour Energy Group�s sustainability-related 
practices, targets and disclosures may evolve due
to external factors and changes in business
strategy.

Some historical sustainability data has been com-
piled using systems, processes, estimation tech-
niques and application of judgement by internal 
management. As Endeavour Energy Group�s gov-
ernance, data quality and reporting practices con-
tinue to mature, they may change over time and 
previously reported information may be refined or 
updated in future disclosures where this improves 
accuracy or clarity.

Some sustainability data presented in the Report 
and Data Tables may be based on internal manage-
ment estimates and third-party data, which may not 
be independently verified unless expressly stated. 

About this report

We are proud to share our 2025 Sustainability 
Performance Report and Data Tables (Report). 
Guided by our commitment to be a trusted partner 
in the energy transition, we continue to make 
meaningful progress in environmental leadership, 
contribute to stronger communities, and strive
for governance best practices. To hold ourselves 
accountable, we�ve set ambitious, evidence-based 
goals that extend to 2030 and beyond, helping to 
create a cleaner, smarter and more resilient energy 
future for our communities.

The Report covers actions that occurred between
1 July 2024 and 30 June 2025 (FY25) and all 
performance targets listed are financial year
targets unless specified otherwise. The content
of the Report reflects Endeavour Energy Group�s 
assessment of material sustainability topics at the 
time of preparation. The Sustainability Data Tables 
within the Report (Data Tables) focus on FY25 per-
formance. Where available, historical data back to 
FY21 has been included to demonstrate comparabil-
ity and year-over-year progress.

period 1 July 2024 to 30 June 2025 with reference 
to the Global Reporting Initiative (GRI) standards.  

Explanatory notes, including definitions and 
assumptions, are provided throughout to support 
the interpretation of specific data points. 

This Report and Data Table is intended for general 
informational purposes only. It is not a Sustainability 
Report under Chapter 2M of the Corporations 
Act or other climate-related standards.

The Data Tables include disclosure of Scope 1, 
Scope 2 and Scope 3 greenhouse gas emissions. 
The calculation of greenhouse gas emissions is un-
certain due to limitations in available data, particu-
larly in relation to Scope 3 emissions, which rely 
on estimates, proxies and third-party information
across value chains. Readers should exercise cau-
tion in relying on Scope 3 data for comparative or 
decision-making purposes.

The Report includes sustainability goals, targets
and future-focused statements that are forward-
looking in nature and subject to uncertainty. Actual 
outcomes may differ due to factors outside Endeav-
our Energy Group’s control, including regulatory, 
technological, operational and market develop-
ments. These statements are provided to support 
transparency and should not be interpreted as 
guarantees of future performance and no repres-
entation is made that any goal, target or forecast 
will be achieved.

This Report contains references to, or extracts from, 
information published by third parties and/or links 
to external websites, which are provided for con-
venience only. Endeavour Energy Group does not 
endorse and is not responsible for any third-party 
content.

To the extent permitted by law, Endeavour Energy 
Group disclaims all liability for any loss or damage 
arising from, or in connection with, this Report and 
Data Tables. Readers are responsible for making
their own independent assessment of the matters 
referred to in the Report and Data Tables and should 
obtain their own professional advice appropriate to 
their circumstances.



At Endeavour Energy Group, sustainability is a key 
foundation of how we serve our communities and 
shape the future. We believe that creating a low 
carbon and resilient energy network goes hand 
in hand with building an inclusive and engaged 
workforce. We are investing in our people and 
communities by championing diversity and inclusion, 
strengthening relationships with Aboriginal and 
Torres Strait Islander communities and fostering a 
culture where every voice matters. We are committed 
to creating an environment where employees feel 
empowered, connected and inspired to contribute  
to our shared sustainability goals.

Looking ahead, we remain determined to achieve 
our long-term goals and create lasting value for 
customers, employees and stakeholders. We know 
this path requires collaboration, innovation and 
accountability, and we are focused on delivering  
the outcomes that matter most. 

Thank you for your continued trust and support as we 
work together to build a sustainable future for all.

We are proud to introduce Endeavour Energy 
Group�s 2025 Sustainability Performance 
Report. This year has been defined by progress 
and partnership as we continue to drive 
sustainability. Our progress reflects a 
commitment to innovation and collaboration as 
we navigate the challenges and opportunities 
of the energy transition, and the impacts of 
climate. This transformation is not just about 
technology: it is about people, partnerships  
and trust.

From advancing cleaner energy solutions to 
enhancing resilience and inclusion, our e�orts are 
motivated by our aim to create positive change, 
placing our customers and communities at 
the heart of our sustainability journey. We have 
strengthened our approach to environmental 
stewardship, social responsibility and sound 
governance, cementing the foundations so that 
sustainability is considered every step of the way. 

We are honoured to have received a 5-star rating 
in the Global Real Estate Sustainability Benchmark 
(GRESB), achieving this top recognition for five 
consecutive years. We have continued to expand 
our sustainable financing activities, meeting all our 
annual sustainability performance targets associated 
with our sustainability-linked loans for a fourth year 
in a row. Additionally, we have achieved a 6-star - 
World Leadership rating for our Parramatta Square 
Interiors from the Green Building Council of Australia, 
where we showcased our commitment to biophilic 
design and celebrating local culture throughout. 

A message from our CEO and Chief 
Data, People, and Sustainability O�icer 

Climate Action​

Evolving our 
business towards a 
zero-emissions future 

Climate Resilience​

Strengthening the 
resilience of our network 
to keep our customers 
reliably connected

Renewable� 
Revolution

Nature & Biodiversity​

Continuing our journey 
towards �nature positive� 
 
​

Waste & Circularity​

Eliminating waste 
and igniting circular 
opportunities and 
innovations

Resilient 
Communities

Diversity & Inclusion​

Building an inclusive 
culture that delivers better 
experiences for our people, 
customers and communities​

Safety & Wellbeing​

Empowering our people 
and communities to be 
safe, healthy and thriving

Regenerative 
Economy

Our material topics represent the sustainability issues most critical to Endeavour Energy Group�s  
long-term success, as identified through our 2024 double materiality assessment. These include:

Each of these topics is closely 
aligned with the sustainability pillars 
outlined in our strategy, ensuring our 
e�orts remain focused on delivering 
meaningful impact for our customers, 
communities and the environment.
As part of our corporate and sustainability 
strategies, we drive positive change in 
alignment with the following UN SDGs:

Danny Cooper 
CEO, Endeavour Energy

Melissa Irwin 
Chief Data, People, and 
Sustainability O�icer
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Read our FY24 Double Materiality Assessment here



Endeavour Energy is a trusted electricity 
distributor serving 2.8 million people  
across Greater Western Sydney, the Blue 
Mountains, Southern Highlands, Illawarra and 
the South Coast of NSW.2 For over a century, 
we have delivered safe, reliable and a�ordable 
power to homes and businesses, and today 
we are shaping the next era of energy.

As the way energy is produced and  
consumed evolves, we are moving beyond 
traditional network operations to enable 
smarter, cleaner and more flexible solutions. 
Our modern grid integrates solar, batteries 
and digital technologies, giving customers 
greater choice and control while supporting 
a resilient and sustainable energy system.

Through our Decarbonising the Grid 
2035 strategy, we are contributing to the 
transition to net zero, fostering inclusive 
growth and protecting the environment. 
Our purpose remains clear: powering 
communities for a brighter future.

Ausconnex is Endeavour Energy�s unregulated 
business entity and a trusted partner in 
delivering energy infrastructure solutions 
across Greater Sydney and beyond. We 
specialise in electrical construction, substation 
delivery, renewable connections, battery 
energy storage systems and EV charging 
infrastructure. By combining engineering 
expertise with innovation, we enable a smarter, 
more resilient energy future. Our commitment 
to sustainability motivates emissions reduction 
and circular practices while prioritising safety, 
collaboration and customer value. Ausconnex 
exists to power growth and create lasting 
impact for communities and businesses.

1. References in this report to our business refer to the activities
undertaken by Endeavour Energy and Ausconnex. Endeavour 
Energy Group�s investors are part of the ACEREZ Consortium (also 
comprising ACCIONA, Cobra) that has been appointed by the 
NSW Government as the network operator to design, build and 
maintain the Central West Orana Renewable Energy Zone. All 
ACEREZ activities are excluded for the purposes of this Report.

2. To see our network area, refer to our Nature Positive Highlights.

About Endeavour 
Energy Group1

~1,500
team members, as one of 
the largest employers in 
Sydney�s Greater West

79
directly engaged  
team members

22,586
site attendances

116
active projects

386MW
battery storage in  

development

82
equipment sales  

customers

24,800km2

network area across 5 Aboriginal 
Nations: Dharug, Wiradjuri, 

Dharawal, Gundungurra and Yuin

320,000
customers with  

renewable energy

1M+
connected customers 
(connected businesses  

and residential customers)

47,000
life support  
customers
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Supporting and enabling the transition to a flexible and integrated grid  
that empowers our customers to participate in a clean energy future.

Our value chain
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Impact Areas

Our sustainability strategy sets 
out our priorities and key goals.

Renewable� 
Revolution

We�re leading a smooth transition to a 
clean-energy grid and making sure our 
communities stay reliably connected

�	 Working towards a 100% zero-emissions fleet by 2040

�	 Reducing sulphur hexafluoride (SF6) emissions by 
implementing initiatives to improve leakage detection 
and management and introducing non-SF6 assets

�	 Enabling customers to connect solar systems and 
batteries, empowering them to participate in a 
sustainable energy future

�	 Leveraging advancements in grid management, storage, 
and customer energy flexibility to enhance our ability to 
accommodate higher levels of renewable generation

�	 Implementing a scope 3 emissions data maturity and 
initiatives program, starting with a review of our emission 
boundary setting and material categories

We�re empowering health, wellbeing and 
inclusion to help our people, customers 

and communities thrive

�	 Creating more opportunities for Aboriginal and Torres 
Strait Islander team members, apprentices, suppliers 
and communities through our Innovate Reconciliation 
Action Plan (RAP)

�	 Empowering the next generation of women in STEM 
and expanding our support across culturally and 
linguistically diverse backgrounds, disability, neuro- 
diverse individuals, and the LGBTQIA+ community

�	 Prioritising the wellbeing of our team and communities 
with enhanced safety initiatives and broader uptake of 
our wellbeing programs

�	 Investing in the communities we serve through our 
Powering Community grants program

Resilient� 
Communities

We�re supporting nature, improving 
biodiversity and contributing to 

a circular economy

�	 Planting trees and restoring habitat to ensure  
we�re regenerating more than we remove within 
our operations and construction

�	 Maintaining our biodiversity o�set areas whilst 
generating other environmental co-benefits

�	 Avoiding waste sent to landfill and finding better 
ways to reuse and recycle through innovative 
partnerships and internal behaviour change 
campaigns

�	 Engaging suppliers to improve circularity across 
our supply chain

Net Zero by 2040 (scope 1, 2, and 3) 
from FY21 baseline and subject to  
AEMO Step Change scenario

Integrate climate action into 
business and planning decisions

Cultivate an inclusive culture 
that embraces diversity

Achieve top quartile employee 
engagement by 2030

Nature Positive by 2030
in operations and construction

Zero operational waste 
to landfill by 2030
aligned to NABERS and excluding 
hazardous and toxic waste

Regenerative� 
Economy

Our Goals

How We�re 
Getting There
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 Engagement

 

Engage authentically and 
meaningfully with key 
stakeholders to enhance 
transparency and inform 
future priorities and actions.

 Oversight

Align business practices 
and governance structures 
to sustainability best 
practice standards.

Our process
Strong governance and visionary 
leadership underpin Endeavour 
Energy Group�s sustainability journey. 
Our commitment to transparency, 
accountability, and collaboration 
ensures that sustainability is 
embedded at every level of decision-
making�from Board oversight to 
operational execution. 

Endeavour Energy Group�s sustainability 
governance is anchored by strong Board 
oversight, executive accountability, 
and operational leadership through 
Sustainability Working Groups. Our 
governance framework includes dedicated 
committees for risk, safety, people and 
remunerations, and regulatory, supported�
where appropriate�by ISO-certified 
systems and global reporting standards. 
Sustainability objectives are integrated into 
executive performance plans and cascaded 
across the organisation, encouraging 
ownership of key sustainability e�orts. 
Working Groups drive collaboration and 
continuous improvement, reporting 
quarterly to the Board and embedding 
sustainability into business decisions.

 Vision  Intention  Action

Objective: 

Map, understand, and prioritise 
sustainability themes important to 
our stakeholders, relevant to our 
business model and value chain.

Key activities: 

�	 Industry and best practice 
benchmarking

�	 Stakeholder engagement

�	 Double materiality assessments

�	 Risks and opportunities 
assessments

 

�	 Headline and pathway targets

�	 Program roadmaps

�	 Measures of success

 

�	 Identify targeted  
partnership

�	 Institute sustainability 
working groups

�	 Systemise responses 
to material issues

 

�	 Board committees

�	 Management accountabilities

�	 External performance 
benchmarking

�	 Independent verification

�	 Share stories

�	 Advocacy

�	 Disclosures and reporting

�	 Employee and stakeholder 
engagement

Outcomes: 

Strategy development and 
integration into corporate 
strategic objectives and decision-
making mechanisms, such as our 
value framework, embedding 
sustainability priorities into 
business programming  
and culture.

Establish internal framework 
and approach to operationalise 
sustainability priorities.

Visible action and accessible 
information with clear 
accountability and ownership 
aligned with prioritised 
strategic objectives.

Compliance with relevant 
standards and emerging 
requirements in pursuit 
of maintaining good 
governance and adherence 
to evolving best practice.

Cultivate an organisational  
culture that is deeply engaged 
and trusted externally for  
driving sustainability,  
proactively addressing  
material issues and 
stakeholder impacts.

Set clear SMART targets and 
long-term goals addressing 
material topics and aligned 
to strategic priorities.

Bring our sustainability 
strategy to life with targeted 
sustainability programs to 
address priority themes and 
promote active management.
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2%
absolute reduction in 
scope 1 & 2 emissions1 
(compared to FY24)

92%
employee participation in 
our YOUnique wellbeing 
program (since FY21)

92%
operational waste 
diverted from landfill as 
we aim for zero waste

1.	 Excludes emissions as a result of network losses.
2.	 Reported Gender Pay Gap figures follow Workplace Gender Equality Agency Australia reporting guidance and timeframes which may di�er from financial year reporting periods. Learn more here.
3.	 Net habitat gained means we restored more habitat than removed (applicable to operations only). Please refer to the details of our nature program here.

2,300 kW 
total rooftop solar installed on 
19 of our sites (since FY20)

587
primary schools engaged 
in electricity safety week

706
tonnes reduced in  
total waste generated 
(since FY24)

50+
Total community batteries 
installed (since FY24)

3.7%
gender pay gap, down 
from 5.6% in 20242

0.58ha
net habitat gained3,  
becoming nature 
positive in operations

40+
stakeholder engagement  
events on community 
climate resilience

4,939
customers avoided  
disconnection for  
non-payment

1,130
trees planted with the 
support of our team 
through volunteering

Resilient� 
Communities

Renewable� 
Revolution

Regenerative� 
Economy

Our FY25 performance highlights
What we achieved in the year
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Renewable Revolution
Climate Action

We�re leading a smooth transition to a 
clean-energy grid and making sure our 
communities stay reliably connected.

Endeavour Energy Group is helping lead Australia�s  
clean energy transition by building a smarter,  
two-way grid. We are actively reshaping our services 
and network, and investing in skills to promote a fair  
and inclusive transition. 

New technologies and business models are giving 
customers greater control over how they access and 
use energy, and we play a vital role in enabling those 
choices. At the same time, we remain committed 
to taking action to cut our own emissions and 
play our part in addressing climate change. 

Our approach

Achieving a zero-emissions future is a 
cornerstone of our strategy. Our decarbonisation 
pathway is guided by science, with targets 
aligned to a 1.5°C scenario using AEMO�s Step 
Change Scenario framework and supported 
by a comprehensive Net Zero Roadmap. 

In 2025, we:

Purchased 9 Subaru Solterra and 3 
Toyota Bz4X electric vehicles 

Trialled hybrid battery energy storage systems 
and generators saving 2,466 litres of fuel  

Continued application of SF6 monitoring 
app and improved asset-level data maturity

Continued roll out of on-site renewable energy, 
reducing grid electricity consumption by 45%

Maintained 100% GreenPower electricity

Commenced the application of the 
Australian Energy Regulator�s (AER) 
value of emissions reduction (VER)

Purchased and installed two SF6-free 
switchgear to deliver an Ausconnex project

 
Improved scope 3 maturity by 
completing a boundary-setting exercise 
and expanding reporting to include 
all scope 3 upstream categories 

Conducted workshops and uplifted 
procurement templates to integrate 
sustainability criteria and improve 
emissions data quality

O�ered greater employee accessibility 
to EVs by partnering with Origin Energy to 
o�er the Origin 360 EV subscription salary 
package as an additional employee benefit

Reduced waste going to landfill 
by 9% since FY24

Enabled our customers to participate in 
innovation pilots and trials, including Electrify 
2515 and Flexible Exports, to assist in the 
transition to electrification and make the 
most of their renewable energy sources

Our progress
Although the business has reduced its overall 
footprint since FY21 and has continued to 
abate its scope 1 and 2 emissions (excluding 
network losses), due to increased utilisation 
of our network, in FY25 our scope 2 emissions 
associated with line losses increased by 3.6% 
compared to FY24. 
 

Reduced total GHG emissions (tCO2e)
between FY21 and FY25
(Scope 1, 2, and 3)	

FY21

FY25

682,631 tCO2e 
675,765 tCO2e 

-1%

Stationary
Transport
Sulphur Hexafluoride (SF6)

Category 1 & 2 - Purchased 
goods and services, 
and capital goods
Category 3 - Fuel- and energy-
related activities (not included 
in scope 1 or scope 2)
Category 4 - Upstream 
transportation and distribution

Category 5 - Waste 
generated in operations
Category 6 - Business travel
Category 7 - Employee 
commuting
Category 8 - Upstream 
leased assets

Network losses � the energy lost during 
transmission and distribution � remain 
the largest source of emissions for 
Endeavour Energy Group and continue to 
be a challenge for the wider industry. Scope 1 (15,822 tCO2e)

Scope 32 (63,558 tCO2e)

Scope 21 (596,385 tCO2e)

FY25 GHG emissions (tCO2e)	

Total  
emissions  
675,765  

tCO2e

See details here.

Facilities electricity emissions
Network losses associated 
with distribution of electricity

Pole-top EV charger installed in partnership  
with EVX and Wollongong City Council.

1.	 Scope 2 includes voluntary market-based for electricity 
consumption and location-based for network loss emissions. 

2.	 Scope 3 includes upstream emissions categories.
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Continue to trial and 
roll out hybrid and 
clean technologies to 
support our operations, 
such as hybrid electric 
work platforms.

Expand on-site facilities 
initiatives, including the 
installation of additional 
solar, batteries, and EV 
charging infrastructure.

Explore non-SF6 assets 
and improve SF6 leakage 
data quality for overhead 
distribution assets. 

Investigate further 
opportunities for grid 
optimisation, e�iciency, 
and customer renewable 
energy resources to 
address network losses. 

Complete full scope 3 
emissions inventory for 
all material categories 
and enhance supplier 
engagement.

Scale customer 
programs that 
increase access to 
customer renewable 
energy resources.

Net Zero by 2040 
(scope 1, 2 and 3)1

40%
reduction in scope 1 & 2 emissions by 20302

Our Targets

Zero
emissions fleet by 20403

1.6%
Achieve an average solar customer curtailment4 
below 1.6% by 2035, compared to 8.8% in a �do 
nothing� scenario without interventions, enabling 
customers and communities to enjoy more of  
their local solar energy

Renewable Revolution
Climate Action

Future Focus:

1.	 Considers FY21 baseline and subject to AEMO Step Change scenario.
2.	 Considers FY21 baseline and excludes network losses.
3.	 Only includes electric vehicles and zero emission alternative fuels.
4.	 Curtailment of electricity is when power use is reduced or limited to 

prevent overloading the grid or avoiding blackouts.
Endeavour Energy Ford F-150 Lightning electric vehicle.
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Renewable Revolution
Climate Resilience

Our network�s reliability is strongly 
influenced by its resilience 
to climate impacts. 

With three major floods in recent years 
and most of our network in bushfire-prone 
areas, over two million people count on us to 
keep their homes and businesses powered.  
Increasing extreme weather poses risks to 
safety, service, and assets, making resilience 
essential to keep our communities connected. 
By reinforcing infrastructure and embracing 
renewable technologies, we are safeguarding 
connections today while building a climate-ready 
network that supports a sustainable future. 

Our approach

Our approach to resilience is built on a clear 
principle: the capacity to anticipate, endure, 
recover and adapt following significant disruptions. 
This strategy shapes how we strengthen the 
grid against the growing risks of climate-related 
events. It draws on climate modelling, scenario 
planning, historical impact reviews and our 
Customer Value Framework to help customers 
make informed choices and actively engage in 
the energy transition. Throughout the year, we 
implement comprehensive measures to reinforce 
network resilience and help protect communities 
from the increasing frequency and severity of 
natural disasters. We recognise that climate change 
presents risks and opportunities to our business, 
and continue to prioritise action to decarbonise, 
reduce our risk, and explore opportunities 
to support the resilience of our business and 
communities in a changing environment. In 
preparation for mandatory climate‑related financial 
reporting under Chapter 2M of the Corporations 
Act, we have begun aligning our practices to the 
Australian Sustainability Reporting Standards 
(ASRS) framework across governance, strategy, 
risk management, and metrics and targets.

In 2025, we:
Conducted a gap analysis and workshops 
to identify areas of opportunity for 
the integration of climate change 
considerations across our practices

Explored innovative new technologies and 
solutions through our EnergyLab startup 
partnership 

Inspected over 180,000 poles and rectified 
34,380 vegetation defects as part of our  
pre-summer bushfire readiness

Continued to innovate and harden our  
network assets, installing over 3% more  
Covered Conductor Technology (CCT) across 
our network 
 

 
 
Installed almost 50 automatic switches,  
having a total of over 1,000 automatic  
switches and 500 reclosers on the network

Completed over 40 stakeholder events with 
councils, government, emergency services, 
industry partners, and advocacy groups 
to strengthen disaster response strategies 
and improve community resilience

Installed over 50 community batteries across 
the Greater Western Sydney and Illawarra regions

 
Partnered with EnergyCo and NSW Government 
to advance planning for the 
Illawarra Urban Renewable Energy Zone

Our progress
Building a resilient network means strengthening 
our ability to respond quickly during disasters 
and extreme weather events. In FY25, multiple 
severe weather events increased our average 
customer outage times1 by 69 minutes compared  
to FY24, highlighting the importance of robust 
emergency measures. We continue to invest in  
our network resilience and reliability, as well as 
enhancing local energy and storage solutions for 
our communities. We have secured additional 
funding to accelerate deployment of our  
community batteries program to deliver greater 
resilience, flexibility, and shared renewable  
benefits for customers.

1.	 Unplanned CAIDI index.

Endeavour Energy team members engaging with our customers 
and community at the 2025 Royal Easter Show, Flexible 
Exports launch, and an Electrify 2515 event at Thirroul.
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Implement identified 
actions to continue 
to integrate climate-
related considerations 
into our governance, 
management, and 
decision-making 
processes. 

Expand self-healing 
network coverage to 
approximately 50% by 
increasing fault location-
enabled feeders by FY26.

Continue replacing bare 
high-voltage conductors 
with CCT in bushfire-
prone areas.

Strengthen community 
resilience partnerships 
by building on 
engagement and 
deepening collaboration 
with councils, 
emergency services, and 
advocacy groups.

Deliver the next phase 
of community battery 
installations funded 
by ARENA, integrating 
advanced market and 
network management 
systems. 

Apply Infrastructure 
Sustainability principles 
to our practices and 
projects, integrating 
resilience and 
sustainability from  
concept to delivery.

Future Focus:

Integrate climate action 
into business and 
planning decisions

Reduce customers�  
annual outage time to 

102 mins
by 20351

Our Targets

75
community batteries 
commissioned by 2035

Renewable Revolution
Climate Resilience

1.	 From a FY21 baseline of 181 minutes. This figure 
is based on an unnormalised Customer Average 
Interruption Duration Index (CAIDI), including all 
unplanned outages, even those that are a result  
of major events.

 
Blair Athol community, 
adorned with the artwork of 
Ngemba elder, Aunty Jenny 
Shillingsworth, titled Country 
Tells Our Story. Learn more here.

Aunty Jenny Shillingsworth (left) and 
Endeavour Energy Peak Customer 
and Stakeholder Committee member, 
Charleene Mundine (right).
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Empowering Communities 
Through The Energy 
Transition
Endeavour Energy is committed to taking 
steps to make the energy transition practical, 
a�ordable and inclusive for customers. In 
FY25, we launched three flagship initiatives 
that demonstrate how innovation and 
collaboration can deliver real benefits 
for households and communities.

Together, these initiatives:

�	 Support Endeavour Energy�s 
Decarbonising the Grid 2035 Strategy

�	 Deliver more a�ordable, sustainable 
energy solutions for diverse communities

�	 Provide critical data and insights 
to shape future programs

Flexible Exports: 
Unlocking Greater Value 
for Solar Customers

Community Batteries: 
Sharing Clean 
Energy Benefits

Electrify 2515: Australia�s 
First Community-Led 
Electrification Pilot

Case Studies

Our Flexible Exports program uses world-leading 
AI to double solar export limits from 5kW to 
10kW most of the time, enabling customers 
to earn more from their rooftop solar.

Key highlights:

150 trial participants exported an extra 50 MWh 
of solar energy, saving $2,450 collectively.

Customers with 10kW systems can 
save up to $200 annually.

Expected to unlock 600 MW of additional 
renewable energy over the next decade, the 
equivalent of powering 75,000 homes for a year.

This innovation assists customers to 
contribute to a smarter, cleaner grid 
while enjoying financial benefits.

Not every household can install rooftop 
solar. That�s why Endeavour Energy rolled 
out over 50 community batteries across 
33 suburbs, unlocking renewable energy 
benefits for up to 6,000 customers.

Key highlights:

More than 5.37 MW of power capacity 
and 11 MWh of storage delivered.

Potential savings of up to $400 per 
year for participating households.

Aboriginal and Torres Strait Islander artwork 
featured on installations to build social 
licence and community engagement.

Community batteries are a key link in the 
clean energy transition: reducing bills, easing 
network pressure, and increasing resilience.

Customers in postcode 2515 are leading the 
way in electrification through the Electrify 2515 
program. This $11.8 million initiative, delivered in 
partnership with Rewiring Australia and Brighte, 
with $5.4 million in ARENA funding, is helping 
500 homes switch to electric appliances.

Key highlights:

Subsidies of up to $1,000 for electric 
hot water systems, reverse-cycle air 
conditioners and induction cooktops, 
and $1,500 o� home batteries.

Free smart energy devices and support 
for switchboard upgrades.

Additional incentives for low-income 
households to ensure accessibility. 

Impact so far:

Capturing critical data to inform large-
scale electrification across Australia. 

This pilot is not just about technology, it�s about 
empowering communities with knowledge and 
tools to reduce emissions and lower bills.

For more information on these 
initiatives, visit our Newsroom.

 
�Over the next 25 years, we have a 

unique opportunity to reshape the 
energy landscape, unlocking 
customer energy resources while 
ensuring an equitable, inclusive 
transition that benefits everyone.�

Colin Crisafulli 
General Manager,  
Future Grid and Asset Management

Flexible Exports program launch. Cabramatta Community Battery. Electrify 2515 community event.
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Climate Resilience:  
Creating A Self-Healing Network

As extreme weather events become 
more frequent and severe, maintaining 
reliable electricity supply is a growing 
challenge. Customers told us they want 
current service levels maintained, even as 
climate risks rise. In response, Endeavour 
Energy launched a bold program to future-
proof our network against climate change 
through automation and innovation.

The Challenge

Climate modelling1 shows bushfire risk could 
increase by up to 173%, extreme heat by 
817%, and flood risk by 21% in some areas. 
Without intervention, reliability performance 
could deteriorate significantly by 2034, 
impacting thousands of customers.

Key Actions: Key Outcomes: 

Our Solution: A Self-Healing Network

A self-healing network is an electricity grid that 
can detect faults and fix itself automatically, 
without waiting for crews to arrive on site. This 
is made possible by FLISR technology (Fault 
Location, Isolation and Service Restoration), 
which uses smart devices to identify where a fault 
has occurred, isolate that section, and restore 
power to una�ected areas in under 80 seconds.

How does this work?

We introduced  
full automation on  

178 
power lines 
at the start of FY25,  
helping restore power  
faster during outages.

By the end of FY25,  
this expanded to 

495 
power lines 
increasing the number  
of customers who  
benefit from quicker, 
automatic restoration.

So far, the system  
has supported 

200+ 
outage responses, 
helping get power back on 
sooner with less disruption.

55,000+
customers avoided sustained 
outages since rollout began.

FLISR active on 39% of feeders,  
covering 54% of customers, 
reducing outage impact by 47% 
when operating in those areas.

Case Studies

Electrical feeders are like the main 
roads of the electricity network, 
carrying power from substations to 
homes and businesses. 

Switches act like tra�ic lights on those 
roads, controlling the flow of electricity 
and allow sections to be turned o� or 
rerouted when there�s a problem.

By automating these switches, the network 
can �heal� itself after a fault, reducing outages 
and keeping customers connected.

Endeavour Energy team members celebrate winning the Asset 
Management Council�s 2025 Asset Management Resilience award.

Endeavour Energy team members discussing 
self-healing grid operation.

1.	 Climate scenario modelling undertaken to support the development 
of Endeavour Energy�s Resilience Strategy. 
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