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Agenda 
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2017 Highlights 

Strategy Update 

Questions 
Items of Business 
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• Significant improvement in performance 
– Businesses performing strongly 
– Reduced expenses 
– Increased profit 
– Strong underlying growth in funds 

• Successful business transition 
– Corporate restructure completed and delivering better than anticipated 
– Sandhurst acquisition complete and earnings accretive FY18 
– Board strengthened 

• Forging ahead: a growth agenda 
– Attractive industry fundamentals 
– Leveraging our core strengths and capabilities 
– Pursuing growth – organic, partnerships and acquisitions 

 

 

Year of achievement following business 
transition 
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• Very strong Corporate Trustee Services (CTS) performance 

• Improving Trustee & Wealth Services (TWS) momentum 

• Reduction in both operating and one-off costs  

• Significant improvement in staff and client engagement 

• $67m in philanthropy grants 

• FUMAS* up 6.4% to $69.7b 

• Net profit after tax (NPAT) up 16.2% to $15.4m 

• Basic EPS up 15.0% to 77 cents 

• Total dividend for the year of 71 cents, up from 68 cents in 2016 

 

*FUMAS: Funds under management, administration, advice and supervision     

Significant improvement in performance 



Strategic initiatives since results announcement 

• Acquisition of majority stake in UK-based Treasury Capital Limited (TCL) 
– Tapping into global expansion opportunity 
– Positioning EQT as provider of choice for independent fiduciary services to 

funds managers globally 

• Strategic alliance with Aon – appointment as trustee to the Aon Master Trust 
– Doubles the scale of Superannuation Trustee business 

• Acquisition of OneVue Responsible Entity business 
– Strengthening position as leading provider of Responsible Entity services in 

Australia 

• Committed to our first Reconciliation Action Plan 
– Strengthens our commitment to reduce Indigenous disadvantage 
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Strong momentum post year-end 



Mr Mick O’Brien, Managing Director 
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Vision 

EQT aims to be 
Australia’s leading specialist trustee 

company 
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Strong growth in funds 

*FUMAS: Funds under management, administration, advice and supervision 
**FUS: Funds under supervision 
***Note – Increase in TWS FUMAS from FY14 to FY15 was largely due to the acquisition of ANZ Trustees 

Growth in funds under management, administration, advice and supervision 

PIMCO FUS 



Forging ahead: a growth agenda 
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• Targeting market leadership in areas of the wealth chain where we have 
competitive advantage 

‒ Playing to our strengths 

‒ Leveraging our unique position and specialist capability 

‒ The preferred partner of other financial services and legal firms 

‒ Underpinned by attractive market fundamentals 

• Pursuing growth in all lines of business through 

‒ Organic initiatives 

‒ Partnerships 

‒ Acquisitions 



Pursuing a clear growth strategy 

Organic 
• Developing innovative new solutions in key growth areas 

• Targeting new markets 

• Improved service and cross-sell across our client base 

• Aligning our approach to meet increasing market globalisation 

• Continuing to modernise the business 

Partnerships 
• Partnerships to strengthen and continue to grow our core businesses 

Acquisitions 
• Add-on acquisitions of similar businesses in Australia 

• Offshore opportunities for Corporate Trustee Services 
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TWS focus 

Estate planning  
• Leveraging our Will Bank for growth – 50,000 Wills+ 
• Re-align distribution focus to shift to Will reviews and increased executorial 

appointments from external partners 

Estate management 
• Focus on client experience 
• Create increased cross sell opportunities 

Trust management 
• Targeting specialist areas 

‒ Compensatory trusts 
‒ Indigenous trusts 

Philanthropy services 
• Leverage our leading granting expertise to grow Living Donor business 
• Capitalise on thought leadership position 

15 
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• Purchase price $5.0m – funded out of existing liquidity and cash 

• No material impact on capital requirements 

• Transition and integration successfully completed on time and on budget 

• Five year mutual referral agreement with Bendigo and Adelaide Bank 

• Maintaining Bendigo presence 

• EPS accretive in FY18 

‒ Increased Revenue  ~$2m+ p.a. 

‒ Increased EBITDA  ~$1m+ p.a. 

 

Sandhurst Estates integration complete 



Superannuation Services focus 

Trustee for Partner 
• Leveraging the strength of our brand as the specialist independent trustee 
• Partnering with superannuation fund providers where trustee services are not 

core (promoters, administrators, employers, insurers, etc) 
• EQT assumes responsibility for trustee services and partners manage the 

superannuation offer and distribution 

Fund Mergers 
• For funds with unsustainable business models, use extensive experience to 

merge funds to achieve scale and consolidate providers 
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Strategic alliance with Aon 
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• Appointment as Trustee to the Aon Master Trust and Aon Eligible Rollover Fund 

• Entered into strategic alliance to jointly develop this business 

• Doubles funds under trusteeship 

 

 

 

 

 

 

• Strong endorsement of our Trustee for Partner Strategy 

• Consistent with our focus on select blue chip partners 

0

1

2

3

4

5

6

7

Pre-Aon Post-Aon

$bn 

$3.0bn 

$6.2bn 

Data as at 30 September 2017 



CTS focus 

Growth of existing business 
• Continuing promotion of core Responsible Entity service to existing and new 

funds managers 

• Capitalise on trend for quality Australian managers to enter retail market 

• Utilise our leading expertise to structure attractive solutions for superannuation 
fund providers, i.e. Funds of One Asset 

• Be at the leading edge of product design to assist clients with the Corporate 
Collective Investment Vehicle (CCIV) regulatory change 

‒ Provide fund structures to allow clients to expand their distribution 

‒ Provide fund structures for expansion into Asia 

Extending into new markets in Australia 
• Introduce structured finance offerings (securitisations, debt offers and real estate 

trusts) to key market participants in Australia 

19 



CTS focus 

Offshore expansion 

• Global 
‒ Global funds management market is over US$70 trillion with a high proportion 

invested via Collective Investment Vehicles (CIVs) 
‒ A number of offshore locations are established centres of CIVs – Luxembourg, 

Dublin, London and Cayman Islands 
‒ Funds managers domicile funds in these locations to export to multiple 

distribution markets 

• Asia 
‒ CIVs from global CIV centres can be utilised in Asian markets 
‒ Australian fund managers can utilise Australian CIVs in countries signed to the 

Asian Funds Passport 

• Significant opportunities for EQT 
 

 20 



Significant opportunities for EQT 

Fiduciary going global 
• Other funds management industry services are now largely global – (e.g. custody, 

investment management, audit)  
• Fiduciary market is evolving and globalisation is accelerating 

Strong rationale for independent fiduciary 
• Regulatory driven 
• Global connectivity, consistent service levels, established substance, proven risk & 

compliance frameworks 

Significant opportunity for EQT as a global fiduciary 
• Significant opportunities for EQT to 

‒ Cross-sell to EQT global client base 
‒ Become the ‘fiduciary of choice’ outside investment managers’ primary markets 

(where they are their own fiduciaries) 
• Global relationship pricing 
• Indifferent to domicile (Australia, Asia, Luxembourg, Ireland, UK or Cayman) 

21 



Acquisition of majority stake in TCL 

Treasury Capital Limited (TCL) 
• Authorised Corporate Director (ACD) – Responsible Entity equivalent 
• Holds licenses in the UK which have been passported into Ireland 
• Experienced, local management – fully aligned with EQT 
• Similar approach to EQT (open architecture, independent model) 

Acquisition strategy 
• EQT has acquired 60% of ordinary equity plus 100% of preference shares 
• Manageable first step overseas for EQT  

‒ UK has similar legal system and language 
‒ Relatively small acquisition but expect strong growth over time 

• Positions EQT as a provider of choice for independent trustee services globally 
• Aim to grow the TCL client base by 

‒ Using TCL expertise, knowledge and networks 
‒ Providing increased service offering to EQT’s existing clients 

22 



Acquisition of OneVue RE business 

Strengthens position as the leading provider of Responsible Entity 
services in Australia 

• Acquisition further builds CTS’ scale, contributing: 
‒ 26 managed investment schemes  
‒ ~$2.3 billion funds under supervision 

• Expect synergies from applying our expertise and generating efficiencies as part of a 
larger RE 
‒ Headcount increase of ~2 FTE 

• $3.5m purchase price plus $5m in regulatory capital 
‒ Expect to recover the majority of regulatory capital when the business is 

consolidated 

• Equity Trustees also entered into an agreement for OneVue to provide unit registry 
services 
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Financial impact of strategic initiatives 

Forecast EPS impact 

• Mildly EPS accretive in 
FY18 (noting only a part 
year) 

• Mid-high single digit 
EPS accretion in FY19 

Funding 
• Funded via a combination of cash and debt 

Initiatives are expected to be mid-high single digit EPS accretive by FY19. 

1 Excludes transaction costs and reflects only part year of ownership and contribution by these businesses 

FY18F1 FY19 
Treasury Neutral + 

OneVue RE business + + 

Aon + + 



Philanthropy – examples of projects 

Grosvenor Foundation* distributed nearly $130,000 in FY17  
• Supports aged care sector and smaller grassroots organisations 
• Yalari, a program offering secondary school scholarships at leading 

boarding schools to indigenous children from regional & remote 
communities 

Combining strength to empower change 
• Wintringham is supported by Wicking Trust, Grosvenor Foundation and 

the Knight Estate  
• Victorian-based welfare company specialising in the housing and care of 

older people who are homeless or vulnerable 
• Combined trust support of Wintringham in FY17 $140,000 

Mason Foundation distributed more than $1m in FY17  
• Supports medical and scientific research on chronic fatigue syndrome 

and Alzheimer’s disease 

*Equity Trustees is a co-trustee 25 

Presenter
Presentation Notes
Notes: 
Wintringham – Wicking did not provide funding for Wintringham this year (but have been integral to their development)
Wintringham is a linker – a property manager for 150 Miller homes/units.  The Miller Estate doesn’t pay Wintringham directly for this.  The Estate has provided Wintringham with a long-term lease and then Wintringham runs the properties.  Wintringham effectively gets paid by the government for housing these older people who were homeless or at risk of (through their Pensions).  In FY15, grants and donations to Wintringham totalled over $400k and they’ll be close to that again in FY18.

More notes on each of the examples to come.



Reconciliation Action Plan (RAP) 

• First Reflect RAP has been formally endorsed approved by 
Reconciliation Australia 

• RAP formalises our public commitment to: 

“contribute to greater equality in social and economic 
outcomes between our First Australians and the broader 
community”  

• Uniquely placed to improve social and economic outcomes 
for Aboriginal and Torres Strait Islander people 

• Our extensive Philanthropy program continues to make a 
significant contribution 
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Presenter
Presentation Notes
Among many of the initiatives within our inaugural Reflect RAP where we leverage our skills, experience and expertise to contribute to achieving social and economic equality, include:

The establishment of an Aboriginal and Torres Strait Islander Advisory Group to the Managing Director and Executive to advise the Company on culturally appropriate strategy and policy in the delivery of our services;
Raising the awareness of the importance of Estate Planning in Aboriginal and Torres Strait Islander communities through the delivery of pro bono estate planning services in select locations;
Contributing to the improvement of financial literacy by supporting members of new client communities undertake qualifications in financial planning;
Engagement in and Sponsorship of National Reconciliation Week and NAIDOC events and activities.

We will be launching our RAP officially in Sydney early next year.



Actual 
FY17 

% 
Change  

T1 Improve client satisfaction NPS 
+12 n/a 

T2 Lifting employee Engagement 58% +18% 

 T3 Increase total FUMAS ~$69.7b +6% 
+26%n 

T4 Growing sales value Focus for FY18 

T5 Enhancing operating margin 32% - 

T6 Deepening community impact $67m -4% 
+6%n 

27 n: Normalised FUMAS adjusts for the loss of $10.3bn client exit and Normalised Community Impact adjusts for inclusion of one off grant in FY16 of $8m 

Performance drivers 

EPS  
Growth 

15% 
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• Well positioned following restructure and recent investments 

• Attractive industry fundamentals 

• Leading market positions in chosen sectors of wealth management chain 

• Unique proposition that provides specialist advantage 

• Good underlying organic growth momentum 

• Strategic initiatives to capitalise on emerging opportunities 

• Further opportunities in Australia and offshore 

• Encouraging outlook for FY18 and beyond 

Summary and outlook 



Disclaimer 

EQT Holdings Limited ABN 22 607 797 615. This document was prepared by EQT Holdings 
Limited and is only provided for information purposes. It is not intended to take the place of 
professional advice and you should not take action on specific issues in reliance on this 
information.  
To the maximum extent permitted by law, EQT Holdings Limited, its affiliates and related bodies 
corporate, and their respective directors, officers and employees disclaim any liability (including 
without limitation any liability arising from fault or negligence) for any loss arising from any use of 
the presentation or its contents or otherwise arising in connection with it.   
Where forward looking statements have been used in this presentation the information provided is 
based upon current expectations of future events and is subject to risk, uncertainty and 
assumptions that could cause actual outcomes to differ from those forecast. 
Copyright © 2017 Equity Trustees, All rights reserved. 
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