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A CHAIR'S ADDRESS

B MANAGING DIRECTOR’S ADDRESS

C ITEMS OF BUSINESS

1. FINANCIAL REPORT, DIRECTORS’ REPORT AND AUDITOR’S REPORT 

2. ELECTION OF DIRECTOR

3. RE-ELECTION OF DIRECTORS 

4. ADOPTION OF REMUNERATION REPORT 

5. INCREASE IN THE CAP ON NON-EXECUTIVE DIRECTOR REMUNERATION

6. APPROVAL OF GRANTING OF LONG-TERM INCENTIVE AWARD FOR 
MANAGING DIRECTOR

AGENDA
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BOARD OF DIRECTORS

MICK O’BRIEN

Managing Director

TIM HAMMON

Independent Director

D. GLENN SEDGWICK

Independent Director

KEVIN J ELEY

Independent Director
CATHERINE ROBSON

Independent Director

CAROL SCHWARTZ AO

Chair

KELLY O’DWYER

Independent Director

ROBERT DALTON

Independent Director
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• Focused strategy to be Australia’s leading provider of trustee services

• Industry rationalisation has provided opportunities 

• Strong organic growth as we continue to win new clients and mandates

• Investment in the business is providing the capacity to support that growth

• We are in a market leading position

• Expertise in an increasingly intense regulatory environment is giving us a competitive edge

• Fulfilling our purpose of trust – caring for people and enriching the broader community

OUR STRATEGY IS DELIVERING
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MICK O'BRIEN
MANAGING DIRECTOR
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LEADERSHIP TEAM

MICK O’ BRIEN

Managing Director

IAN WESTLEY

Executive General 

Manager,

TWS Private Clients

DARREN THOMPSON

Head of Asset Management

OWEN BRAILSFORD

Chief Risk Officer

SAMANTHA EINHART

Company Secretary

ALICIA KOKOCINSKI

General Manager, 

Marketing & 

Communications

GEORGIE TAYLOR

Executive General 

Manager, People

ANDREW GODFREY

Executive General 

Manager, 

Corporate & 

Superannuation 

Trustee Services

PHILIP GENTRY

Chief Financial Officer

& Chief Operating Officer
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STRONG FINANCIAL PEFORMANCE

$160.1b

FUMAS*

 Up 7.5% on FY22

$141.4m

REVENUE

 Up 26.8% on FY22

* FUMAS: Funds under management, administration, advice and supervision

$18.8m

NPAT

Underlying NPAT $29.1m

 19.4% on FY22

99cents

DIVIDENDS

Final dividend 50c, 

up 1 cent on 1H23.

 Total FY23 dividends 

 up 2 cents on FY22
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CONTINUING TO GROW

1 FUMAS: Funds under management, administration, advice and supervision

• FUMAS up 7.5% on FY22 to 

$160.1b

• Significant new business 

activity offset by a number of 

client/mandate losses in CTS

• AET contributes additional 

FUMAS of $7.0b

• Q1 FY24 FUMAS increased 

by $12.9b

AET FUMAS

71.4
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• Growth agenda

– Expertise in an increasingly intense regulatory environment is giving us a competitive edge

– Focused strategy to be Australia’s leading provider of trustee services

• Building the capacity to support growth

– AET acquisition;

o Highly complementary and strengthens private client capability in key growth segments

o Strong alignment of purpose, capability and culture

– Major technology investment program to better serve clients, improve productivity and underpin growth

• Combining Super and Corporate Trustee businesses

– Clear alignment of operating models

– Opportunity to capitalise on the strengths of each business

– Enhances our ability to deliver on our strategic objectives

• Good progress on exiting UK/Ireland investment announced

• Outsourcing of Small APRA Fund administration, will enable focus on trusteeship

TRANSFORMATION TO IMPROVE COMPETITIVE EDGE 
AND DRIVE GROWTH
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CORPORATE AND SUPERANNUATION TRUSTEE SERVICES 

COMING TOGETHER SERVICES COMING TOGETHER

1 FUS: Funds under supervision

Aon***

• FUS down 5.8% on pcp

• Multiple new manager appointments 

offset by some client mandate losses 

• Dual registry quoted funds – expansion

• Continued growth in corporate trust 

appointments

• FUS up 29.1% on pcp

• Benefiting from increased demand for 

independent trustee model

• AET Small APRA Funds contributing 

$0.8b
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TRUSTEE WEALTH SERVICES & ASSET MANAGEMENT

1 FUMAS: Funds under management, administration, advice and supervision
2 RIAA: Responsible Investment Association of Australia

• FUMAS up 79.1% on pcp driven largely by 

AET $6.2b and good growth in new clients

• FUMAS growth excluding AET of 11%

6.2

9.8 
9.1 

16.3 

 4
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 14

 16

 18

FY21 FY22 FY23

$b TWS FUMAS1

• FUM growth of 11.6%

• Strengthened capability in defensive assets 

and portfolio implementation

• Extended independent asset consultant 

ratings 

• Acquired Spectrum Strategic Income Fund 

(FUM = $42m)

• RIAA2 certification of two strategies

ASSET MANAGEMENT FUM

1

2

3

4

5

FY 21 FY 22 FY 23

4.3

3.8

4.3

4.8

$b
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101.72
106.16

114.8 114.38
107.54

92.04

102.03

113.94

73.94
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FY19 FY20 FY21 FY22 FY23

Cents EARNINGS PER SHARE

Underlying EPS1 Statutory EPS

DELIVERING FOR SHAREHOLDERS 

114.38CENTS

50CENTS

• Underlying EPS flat on FY22

• Statutory EPS down on FY22 

reflecting:

– Acquisition/integration costs

– Technology replacement costs

– AET management rights 

amortisation

– UK/Europe goodwill write-down

• Dividend up 1 cent on 1H23 and 2 

cents for the year reflecting 

underlying performance

1 Underlying earnings per share (Underlying EPS) excludes significant items. For FY23, adjustments have been made to reflect acquisition and integration costs associated with the 

acquisition of Australian Executor Trustees Limited (AET), including costs associated with the equity capital raise; major technology systems replacement costs, and the write-down 

of goodwill and management rights associated with the Group’s CTS-EU cash generating unit. 
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71
75 73 75

FY22 FY23 FY22 FY23

114.8 114.38

113.94

73.94

FY22 FY23

DELIVERING FOR ALL STAKEHOLDERS

92.2

122.8

FY22 FY23

NPS

+28 +28

2022 2023

+41

+36

2022 2023

NLS

COMMUNITY

EMPLOYEES2CLIENTS

SHAREHOLDERS

97
99

FY22 FY23

ENGAGEMENT ENABLEMENT

EPS DIVIDEND
TOTAL GRANTING & BEQUESTS

1 Underlying earnings per share (Underlying EPS) excludes significant items. For FY23, adjustments have been made to reflect acquisition and integration costs associated with the acquisition of Australian Executor Trustees Limited (AET), including costs 

associated with the equity capital raise; major technology systems replacement costs, and the write-down of goodwill and management rights associated with the Group’s CTS-EU cash generating unit.
2 AET employees not included
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STRONG BALANCE SHEET WITH FLEXIBILITY

Assets Liabilities and Equity

= 

Receivables

and other assets

Goodwill and

intangible assets

Cash and Liquid 

investments

Payables and other

Borrowings

Equity

GEARING-

DEBT / 

EQUITY1

9.3%

INTEREST 

COVER1 37:1

$512M $512M

UNDRAWN 

BORROWINGS 

$43m

All numbers as at 30 June 2023
1Gearing/debt ratio and interest cover ratio exclude amounts associated with ORFR debt facilities

$109.7m

$71.7m

$330.5m

$50.6m

$399.5

$61.8m 
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A COMPANY FOUNDED ON TRUST

PURPOSE: HELP PEOPLE TAKE CARE OF THE FUTURE

TRUSTED

We do what we say we will and put the 

best interests of our clients first.

ACCOUNTABLE

We own our responsibilities and speak 

up about ways we can do better.

EMPOWERING

We give ourselves, our workplace and 

our community the support, strength 

and confidence to grow.

OUR VALUES

Safeguard people’s wealth now and for 
generations to come

Act as a trusted, independent partner to grow 
and manage clients’ wealth

Provide trustee services to help clients protect 
members’ and investors’ interests

Empower clients to improve the lives of others 
and support the community
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STRENGTHENED MARKET LEADERSHIP

• Leading provider of independent superannuation trustee 

services to superannuation organisations

• Philanthropy – Leading provider

• Health & Personal Injury – Leading provider

• Estate Management – Leading provider

• Estate Planning – Leading provider

• Continuing Trusts – Leading provider

• Advice – Specialist advice provider for trustee market

• High performing provider of funds management capability 

specifically designed for trusts

• Responsible Entity Services – long term clear leader

• Custody & Real Assets – building a strong new business

• DCM & Securitsation – building a strong new business

CORPORATE & SUPERANNUATION TRUSTEE SERVICES

CORPORATE

SUPERANNUATIONASSET MANAGEMENT

• Market leadership in Victoria, South Australia, West Australia and strong positions in New South Wales and Queensland

EXPANDED GEOGRAPHIC CAPABILITY

PRIVATE CLIENT BUSINESSES

TRUSTEE & WEALTH SERVICES
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BUSINESS UNIT INITIATIVES IN FY24

CORPORATETRUSTEE & WEALTH SERVICES SUPERANNUATION

• AET Integration

• Platform divestment

• Capitalise on market leading business 

development capability

• Publicly launch Australian leading 

philanthropy platform – iPhi

• Continue two-year technology 

investment focused on client service

• Continue to develop Responsible 

Investing capability

• Capitalising on highly rated top 

performing investment funds

• Capitalise on demand for professional 

trustee services in superannuation 

• Business Development focused 

primarily on retail segment

• Focus on operational excellence and 

business transformation 

• Build capability by investing in people, 

process & technology for growth 

platform

• Digitise/streamline workflows to increase 

productivity to support strong growth

• Growing existing business

– Focus on larger scale 

opportunities

– Building ASX/CBOE listed 

capability to expand distribution

– Structure innovative solutions 

for super funds

• Accelerate growth in new Australian

markets

– Debt offers and securitisations

– Custody and MIT’s for real 

assets

• Exiting UK and Ireland

CORPORATE AND SUPERANNUATION TRUSTEE SERVICES



19

INVESTING IN TECHNOLOGY

ONE-OFF OPEX ~$2.0M - $2.5M1 FOR FY24 PROJECTS

Enrich the client and 

employee experience

Enhance value creation

Efficient processes & 

operations

1 Technology projects also have associated capex at a similar level

SUPERANNUATION TRUSTEE SERVICES

• Solutions to create scale and efficiency through 

process reengineering, data analytics & automation 

• Ongoing investment in streamlining APRA 

requirements and trustee oversight

FINANCE & PEOPLE

• Upgrading the finance and HR platforms to cloud 

Enterprise Resource Planning (ERP) platform -

Workday

• Helping attract, engage, and retain key talent. 

• Organisational uplift in overall financial and 

workforce management 

CORPORATE TRUSTEE SERVICES

• Solutions to create scale and efficiency through 

process reengineering, data analytics & automation 

• Centralises client and task management and 

reporting

TRUSTEE WEALTH SERVICES

• Operational efficiency using TrustQuay’s NavOne

platform across all client and product groups

• Ongoing rollout of digital client solutions (e.g. Active 

Philanthropy Portal) to enhance the client proposition

• Targeting meaningful annual revenue uplift
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AET INTEGRATION – DELIVERY ON TRACK 

Announced

AET 

Acquisition

Completion 

Date

Aligned

Single TWS 

Business

Announced 

Superconcepts      

Platform

Referrals 

& SAF

Admin

NavOne Phase 2 

Implementation 

NavOne

Build &

Data 

Migration 

80% 

complete

Platform clients 

referred 

SAF admin 

& custody 

solution in 

place

Platform 

Products 

Closed

AUGUST 22                            DECEMBER 22                        FEBRUARY 23                        AUGUST 23 MARCH 24                        JUNE 24             OCTOBER 24

EXIT OF PLATFORM BUSINESS & SAF ADMIN

AET Integration 

and NavOne

Implementation 

100% Complete

(TSA with 

Insignia ends)

INTEGRATION OF TRUSTEE BUSINESS

Continuing Trusts
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AET INTEGRATION ON TRACK

PEOPLE

PRODUCT

PREMISES

TECHNOLOGY

ORGANISATION 

STRUCTURE

GOVERNANCE

PLATFORM & SAF 

ADMIN EXIT

• Retained AET’s trustee client base, all referring partners and key AET 

people 

• Single client facing organisational structure

• Uplift to prices for trustee services & SAFs

• Philanthropic Foundations merged

• Safe custody business exited

• Utilising single licenses for advice and estate planning

• EQT governance processes embedded

• New premises in Perth and Brisbane

• Technology transition on track

• SuperConcepts selected as SAF administrator and preferred partner 

for Platform Clients
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AET OVERALL SYNERGIES TARGET INCREASED 

IMPLEMENTATION COSTS ON TRACK

TARGETED AMOUNT TIMING STATUS

NET COST SYNERGIES $3.1m p.a. ($3.5m p.a.) Run-rate in FY25

REVENUE SYNERGIES $5.5m p.a. ($3.3m) $0.4m in FY23 $3.3m p.a. in FY24 

increasing to $5.5m in 

FY25

IMPLEMENTATION 

COSTS
$22m ($22m) Spread across FY23, FY24 

and 1H25

CAPITAL RELEASE $10m (nil) December 2024

Note: Figures in brackets represent original targets
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EXCELLENT 1Q24 START 

1 FUS: Funds under supervision – Includes UK and Ireland FUS.
2 FUMAS: Funds under management, administration, advice and supervision

Aon***

• FUS up 5.1%

• Excellent start with 20 schemes / 

appointments  already established

• 49 new schemes being established 

(annual revenue $2m +)

• Pipeline of 45 opportunities

• FUMAS up 1.8%

• Good underlying organic growth 

momentum in Q1

• Asset management – consistently 

strong growth

• FUS up 17.0%

• Excellent start with new funds for 

Future Group and Centric growing 

quickly

• Near term pipeline over $5b subject 

to regulatory and third-party approval

99.0 

104.0 

 70

 80

 90
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 110

FY23 1Q24

CORPORATE FUS1

44.8 

52.4 

 20

 30

 40

 50

 60

FY23 1Q24

SUPERANNUATION FUS1

16.3 16.6 

 5

 8
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 17

FY23 1Q24

TWS FUMAS2
$b $b $b
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OUTLOOK 

Assuming relatively stable markets - higher than usual revenue growth reflecting:

• Full year impact of AET acquisition

• Strong levels of new business activity

• Increasing achievement of revenue synergies

Higher than usual expense growth reflecting:

• Full year impact of AET acquisition

• Utilisation of majority of the $22m AET integration estimate in FY24

• Lower vacancy rates and annualisation of prior people investment

• AET management right amortization of $2.3m per annum

• Investment in technology and people to support growth and develop a more contemporary trustee proposition

FY24

• Reduced losses from UK/Ire business

• AET Integration and major technology system replacement costs expected to be significantly lower

• Revenue and cost synergies expected to be largely realised

FY25 outlook encouraging
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CONCLUSION

• Strategy on track driven by organic and inorganic growth and business transformation 

• Pipeline of new business is healthy

• Our investments in technology are progressing well

• AET Acquisition provides market leadership – integration on track and expect to exceed overall revenue synergies

• Making a simpler more profitable business:

− Combined Corporate and Superannuation into a single business

− Advanced on referring clients to SuperConcepts and outsourcing SAF administration

− Advanced on sale and wind down process for Ireland and UK respectively

• Revenue and funds continue to rise, while net profit reflects investment for growth and one-off integration and 

technology costs



37

THANK YOU
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EQT Holdings Limited

ABN 22 607 797 615

Level 1, 575 Bourke Street

Melbourne VIC 3000

1300 133 472

www.eqt.com.au

Disclaimer

The Board has authorised that this document be given to the ASX.

EQT Holdings Limited ABN 22 607 797 615. This document was prepared by EQT Holdings Limited and is only provided for information purposes. It is not intended to take the place of 

professional advice and you should not take action on specific issues in reliance on this information. 

To the maximum extent permitted by law, EQT Holdings Limited, its affiliates and related bodies corporate, and their respective directors, officers and employees disclaim any liability (including 

without limitation any liability arising from fault or negligence) for any loss arising from any use of the presentation or its contents or otherwise arising in connection with it.  

Where forward looking statements have been used in this presentation the information provided is based upon current expectations of future events and is subject to risk, uncertainty and 

assumptions that could cause actual outcomes to differ from those forecast.
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