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As part of EQT Holdings Limited’s (“the Company”) corporate governance framework, the Company’s 
Board has a separate Board Risk Committee (“the Committee”) which is used as an efficient and effective 
mechanism to bring the transparency, focus and independent judgement needed to oversee the 
Company’s and its subsidiaries’ (“the Group”) risk management framework.  The Board accepts ultimate 
responsibility for the Group’s risk management framework and for deciding the nature and extent of the 
risks it is prepa red to take to meet the Group’s objectives.   

 

AUTHORITY AND DELEGATION  

1. The Committee is subject  to the overa ll authority  of the Company’s Board (“the Board”) . 

2. The Committee makes recommendations to the Board and has no decision making powers, unless 
specifically delegated by the Board by resolution or directed in accordance with this Charter.  

3. The Committee may only be dissolved by resolution of the Board.   

 
ROLE AND RESPONSIBILITIES OF TH E  COMMITTEE  

4. The role and responsibilities of the Committee are:   

a) to oversee the risk profile and risk management of the Group in accordance with the Board’s risk 
appetite;  

b) to make recommendations to the Board concerning the Group’s current and future risk appetite, 
risk management strategy, and the adequacy of the Group’s processes for managing risk;  

c) to review the Group’s risk management and compliance framework at least annually to ensure that 
it continues to be sound;  

d) to report to the Board Audit Committee whether the Committee supports Management’s 
declarations attesting to the effectiveness of internal controls and soundness of the Group’s risk 
management systems;  

e) to review Management’s plans to mitigate material risks faced by the Group;  

f) to oversee Management’s promotion of the awareness of a risk -based culture and the 
establishment of a balance between risk and reward for accepted risks;   

g)  to review and make recommendations to the Board in relation to any incident involving fraud or 
other material break down of the Group’s internal controls;  

h) to review and make recommendations to the Board in relation to the Group’s insurance program;  

i) to consider the social, ethical, economic and environmental impact of the Group’s activities, and 
monitor the Group’s sustainability policies and practices;   

j) to review and adopt or recommend policies to the Board for adoption in accordance with the 
Group’s Policy Framework ;  
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k) to review the Group's main corporate governance practices for completeness and accuracy;  
 

l) to review Management’s assessment of the adequacy and effectiveness of the Group’s business 
continuity, disaster recovery and crisis management plans;  

 
m) to mon itor implementation and compliance with F inancial Accountability Regime  obligations  as a 

Significant Related Entity of the RSE Licensees.  

n) to review any issues raised by internal or external auditors that may impact the Group’s 
management of risk in conjunction with the Board Audit Committee;  

o) to maintain and encourage open lines of communication with subsidiary risk committees;  

p) to refer to the Board’s  other  committees any relevant risk matters pertaining to their oversight; 
and  

q) to refer any matters  of importance to the Board for its consideration and attention.  

 
DELEGATION  

5. The Committee may delegate its responsibilities to a sub -committee comprised of one or more 
members of the Committee for a specific purpose.  Any such sub -committee shall report directly to 
the Committee.  

 
COMMITTEE S IZE  A ND COMPO SITION  

6. The  Committee  compr ises  at least three members, a majority of whom are independent directors , 
taking into account the ASX Corporate Governance Guidelines .  At least one member will also be a 
member of the Board Audit Committee to assist with the linkage between audit and internal control. 
To assist with the linkage between risk and remuneration, a member of the Committee will also be a 
member of the Board Remuneration Committee.  

7. Member appointment , rotation  and removal  is at the discretion of the Board  having regard to the 
ASX Listing Rules, and the Company’s Constitution .  

8. The Committee’s members between them are to have the necessary technical knowledge and a 
sufficient understanding of the industry in which the Group operates, to be able to discharge the 
Committee’s mandate effectively.   

9. The  Chair  will be an independent director , who is not chair of the Board . 

 
PERFORMANCE MONITORING  

The Skills and Performance of the Committee is to be reviewed annually by the Board and  facilitated by 
the Chair. The performance evaluation will have regard to the extent to which the Committee has met its 
responsibilities under this Charter.  

 
OPERATION  

10.  Three me mbers  of the Committee  form a quorum.  

11.  The Committee  will hold at least four regular  meetings  each year and any additional meetings that the 
Chair of the Committee considers are appropriate for the Committee to fulfil its responsibilities.   

12.  Meeting  pap ers are  provid ed to the Committee members  sufficiently far  in advan ce of sched uled  
meetings to  pe rmit ad equate p rep aration.  

13.  Minutes of Committee meeting s will be made available to all Board directors via an electronic meeting 
platform .   
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14.  The Committee Chair will report on the business of the Committee meetings to the Board and convey 
Committee recommendations.  

15.  The Committee will make its papers available to the Board.  

16.  The Committee members will have full and unfettered access to any responsible officers as they see fit 
to execute their purpose including (but not limited to) the Managing Director, CRO, Internal and 
External Auditors.  

 
CONFL IC TS  OF INTERE ST 

17.  Members  are expect ed to manage  any  actual or perce ived  situati on, action,  position or interest that 
conflicts with an  interest of the Gr oup or con flicts with his/ her duties as a member of the Committee.  

18.  All meeting agendas include a standing item at the commencement of each meeting for consideration 
of actual, potential or perceived conflicts.  This includes declaration of any new relevant interests or 
relevant duties (for example all new external directo rships), even if there is no apparent conflict as per 
the EQT Group Conflicts Management Framework.  

19.  At  each meeting,  it is the responsibility of each Member to ensure that their interests and duties, 
including any actual, potential or perceived conflicts are appropriately declared.  

 
POL ICY ON INDE PENDENT PR O FE SSION A L AD V ICE  

20.  The Company will provide the Committee with sufficient resources to undertake its duties.  The 
Committee may obtain information, interview management and internal and external auditors (with or 
without management present), and seek advice from external con sultants or specialists where the 
Committee considers that necessary or appropriate.  T he Co mpany  will pay the reasonable expe nses  
associated with obtaini ng such  advice.  Approval  from  the EQT  Holdings Limited  Board Chair is  
requ ired prior to obtaini ng s uch advice.  The advice will be made available to all Committee Members.  

 
DISCLOSURES  

21.  The Company will make the following disclosures to shareholders:  

a) this ch arter, on the Com pany’s website ; 

b) whether a review of the Group’s risk management framework has been undertaken and, where 
appropriate, any insights gained from the review and any changes made to the Group’s risk 
management framework as a result ; 

c) whether the Group has any material exposure to economic, environmental and social sustainability 
risks and, if it does, how it manages or intends to manage those risks ; 

d) the main internal and external risk sources that could adversely affect the Group’s prospects for 
future financial years ; 

e) the relevant qualifications, experience and independence of the Committee’s members  

f) in relation to each reporting period, the number of times the Committee met throughout the 
period and the individual attendances of members at those meetings ; and  

g)  any outcomes of its performance evaluations or governance reviews that give rise to disclosure 
oblig ations under ASX Listing Rule 3.1 . 

 
REV IEW OF  CH A RTER  

22.  This charter will be review ed by  the Board at least every  three  years. 


