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From “Materiality Assessment” to “Double Materiality Assessment”

Part of ESG Strategy was to perform 

Materiality Assessment to identify material 

topics. Based on the Materiality Assessment, 

Exyte identified 21 material topics and 

assigned sponsors and owners taking 

responsibility for these topics.

Exyte´s

Materiality Assessment 2023

As per EU’s CSRD, Double Materiality 

Assessment needs to be conducted every 

year to ensure meaningful reporting. To align 

with CSRD, the new double materiality 

process encompasses impact and financial 

materiality.

Exyte’s Double

Materiality Assessment 2024

July 2024Exyte | Double Materiality Assessment 2024 4

After conducting the Double Materiality 

Assessment in 2024, Exyte will begin 

collecting data on material ESG topics in 

2025. This will enable the first mandatory 

sustainability reporting under CSRD in 

2026 for the fiscal year 2025.

Reporting according to 

CSRD for 2025 in 2026
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Sustainability Topics to be Considered According to CSRD/ESRS 

ESRS E2

Pollution 

ESRS E1

Climate change

ESRS E4

Biodiversity and 

ecosystems

ESRS E3

Water and marine 

resources

ESRS E5

Circular economy

ESRS G1

Business conduct 

ESRS S2

Workers in the value 

chain 

ESRS S1

Own workforce

ESRS S4

Consumers and 

end-users

ESRS S3

Affected 

communities

Climate change adaptation

Climate change mitigation

Energy 

Pollution of air

Pollution of water

And more…

Water

Marine resources 

-

Direct impact drivers of 
biodiversity loss

Impacts on the state of species

And more…

Resources inflows

Resource outflows

Waste 

Working conditions

Equal treatment and 
opportunities for all 

Other work-related rights

Working conditions

Equal treatment and 
opportunities for all 

Other work-related rights

Communities’ economic, social 
and cultural rights

Communities’ civil and political 
rights

Rights of indigenous peoples 

Information-related impacts for 
consumers and/or end-users

Personal safety of consumers 
and/or end-users

Social inclusion of consumers 
and/or end-users 

Corporate culture

Corruption and bribery

And more…

…

…

…

……

…

…

……

……

……

……

…

……

……

…

…

…

…

…

……

…

…

…

…ENVIRONMENTAL SOCIAL

GOVERNANCE

The CSRD includes a set of defined 

sustainability topics. With a ‘Double 

Materiality Assessment’ a company 

identifies which of these topics are ‘material’ 

(including internal and external 

stakeholders). The topics that are identified 

as ‘material’ need to be reported upon.

EU’s Corporate Sustainability 

Reporting Directive (CSRD)

Topic Sub-Topic Sub-Sub-

Topic
Topic Sub-Topic Sub-Sub-

Topic
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Assessment of Impacts, Risks & Opportunities (IRO)

Double Materiality Assessment (DMA): “Impact” & “Financial” Materiality

Impact materiality Financial materiality

Impact of the 

company on 

climate change

Impact of climate 

change on the 

company

Exyte’s impact on climate 

change can be financially 

significant

Inside-out Outside-in

RisksImpacts Opportunities

• The effect Exyte has or could have on the 

environment and people, including effects 

on their human rights

• Connected with its own operations as well as 

upstream and downstream value chain, 

including through its products, services, and 

business relationships

Sustainability-related 

risks with negative 

financial effects 

arising in the short, 

medium or long-term 

from specific 

sustainability matters 

of the company

Sustainability-related 

opportunities with 

positive financial 

effects of the 

company in the short, 

medium or long-term   
A sustainability matter meets the 

criterion of double materiality if it is 

material from the impact perspective or 

the financial perspective or both
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Impact

Financial
Financial

OR

Impact

Impact materiality

Double materiality matrix

Double materiality assessment according to ESRS
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Stakeholder Engagement Concept

A variety of stakeholder groups have been incorporated into the process, ensuring comprehensibility and 

meeting expectations, while also maintaining auditability of the DMA process

Selected stakeholder groups 

Affected stakeholders

Individuals or groups whose interests 

are affected or could be affected –

positively or negatively – by the 

undertaking’s activities and its direct 

and indirect business relationships 

across its value chain

Suppliers and 

service 

providers

External stakeholders

Stakeholder groups to be considered 

within DMA according to ESRS1

Employees from 

all business units

Corporate functions

Internal stakeholders

User of sustainability 

statements

Primary users of general-purpose 

financial reporting (e.g. existing / 

potential investors and other creditors), 

and other users of sustainability 

statements (e.g. business partners, 

trade unions, social partners, civil 

society, NGOs, governments, analysts, 

academics)

Customers

Banks / 

Creditors
Investors

Civil society

Regulators

Representatives 

of regional areas

1 Some, but not all, stakeholders may belong to both groups July 2024Exyte | Double Materiality Assessment 2024 7

Involvement during DMA process

Internal Stakeholders

In-depth involvement of 15 internal 

stakeholders in 9 workshop 

sessions to ensure high engagement 

from those most affected (internal 

stakeholders) and experts in potential 

material topics, such as sponsors of

respective ESG topics.

External Stakeholders

Conduction of 12 interview sessions 

with suitable representatives of 

each external stakeholder groups to 

validate results derived with internal 

stakeholders, ensuring the 

expectations of important external 

stakeholders are met.

Executive Board
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The Double Materiality Assessment enables Exyte to identify and prioritize their key sustainability topics, which 

in turn determines the mandatory sustainability reporting under CSRD

Longlist of topics based on regulation and 
aggregation of topics to fit to underlying 

business model

Initial voting on relevancy on a scale of 10 to 
50 to filter out topics of high priority, 

ensuring focused discussion in 
subsequent workshops

Quantification of impacts, risks, and 

opportunities per topic within dedicated 

workshops for E, S, and G

Overview of Results

9

Prioritization  
of topics

18 Material topics have been identified

Longlist creation

64 topics

Material Topics

as per DMA

Shortlist creation

34 topics

IRO assessmen

Determining 
threshold

Quantification 
on a scale of 

1 to 25

Determined 
by regulation

July 2024Exyte | Double Materiality Assessment 2024

DescriptionDecisionsMain steps of Double materiality analysis

1) Note that number of reportable data points might change due to conditional and alternative reporting requirements. 
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Material Topics according to Double Materiality Assessment

Based on Impact, Risk & Opportunity (IRO) derived during the Double Materiality Assessment

Exyte | Double Materiality Assessment 2024

Environmental GovernanceSocial

ESRS E1 | GHG emissions ESRS S1 | Health and safety (own workforce)

ESRS S1 | Work-life balance (own workforce)

ESRS S1 | Secure employment (own workforce)

ESRS S1 | Adequate wages (own workforce)

ESRS S1 | Training and skill development (own workforce)

ESRS S2 | Human rights of workers (value chain)

ESRS S1 | Employee engagement (own workforce)

ESRS S1 | Attraction & retention of talent (own workforce)

ESRS S1 | Diversity, equity & inclusion (own workforce)

ESRS S2 | Health and safety of workers (value chain)

ESRS S3 | Corporate social responsibility

ESRS G1 | Corporate culture

ESRS E1 | Energy consumption and sourcing

ESRS E5 | Resource outflows (products & services)

ESRS E5 | Waste

ESRS G1 | Management of relationships with suppliers

ESRS G1 | Corruption and bribery

Final Materiality Matrix

Impact (Inside-Out)
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