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Amerisure’s Transformation Journey
Takes a Turn Toward the Cloud

100-year-old commercial insurance provider takes the next step to meet the
ever-changing digital needs of customers
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Amerisure

Headquarters
Farmington Hills, Michigan

Operations
United States

Business Lines

Workers' Compensation,
Commercial Property
Commercial Auto, Large
Deductible, General Liability,

Group Captive, Inland Marine,

Umbrella

Employees
700

Website
amerisure.com

Product(s)
Guidewire InsuranceSuite on

Guidewire Cloud

Established in 1912, Amerisure Mutual Insurance Company has become one of the nation’s leading
providers of property and casualty commercial insurance. It offers a comprehensive line of
insurance products to mid-sized businesses in the construction, manufacturing, and healthcare

sectors. Approximately 40% of its business is in workers’ compensation.

Technology Transformation Journey

In 2013, Amerisure determined that if it continued to use its own proprietary systems, built in the
late 90s, it would not be able to keep up with evolving technology trends. It knew it needed to find
something that would enable the company to really transform instead of remaining stagnant.

Amerisure went live with Guidewire ClaimCenter as its new claims management system in 2015.

“We chose ClaimCenter because of the robust functionality that it offered,” says Laurie Pierman, Vice
President of Claims Operations and Shared Services. We chose Guidewire because of the company's
vision and commitment to the industry, commitment to evolve, and commitment to make the

product meet the needs of its insurer base.”

Benefits of ClaimCenter

From the early stages of its relationship with Guidewire, Amerisure has realized the benefits. The
company has been able to leverage ClaimCenter capabilities to help run its operations more
smoothly. In addition, its authority escalation process is much better defined and it has automated

some of its manual tasks — in particular those that result in bulk billing.

Benefits

+ Contributed to

improved net promoter
score to more than 80
from low to mid-70s

+ Implemented an

Al-enabled predictive
modeling tool to
improve workers’
compensation claims
severity and outcomes
while also improving
adjuster productivity

+ Helped better define

authority limits and
escalation process

+ Made communication

between agents and
claimants easier
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“We chose ClaimCenter because of the robust

functionality that it offered. We chose
Guidewire because of the company’s vision
and commitment to the industry, commitment

to evolve, and commitment to make the
product meet the needs of its insurer base.”

— Laurie Pierman
Vice President of Claim Operations,
Amerisure Mutual Insurance Company

ClaimCenter has also helped Amerisure better communicate with

agents and claimants.

According to Chief Claims Officer Steve Donnelly, “Guidewire has
enabled us to communicate with our agents, who are our customers,
by giving them access to our portal. Moreover, the capabilities of
CLARA Analytics have allowed us to optimize the usage of artificial
intelligence (Al) technology and improve claim severity outcomes
by identifying the best local care providers available for a claimant’s

specific injuries.”

Another benefit Amerisure has experienced is third-party

vendor integration.

“The Guidewire Marketplace and the accelerators that are available
from those vendors have been so helpful for us,” notes Pierman.
“It's made it so much easier to share information with third parties
and streamline the process, which results in lower cycle times and

increased satisfaction for our customers.”
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Since implementing ClaimCenter, the new tools and processes have
contributed to an elevation in Amerisure’s Net Promoter service

scores to more than 0.80. Prior to 2015, it was in the low to mid-70s.

Integrating with the Guidewire Ecosystem

Many of the benefits seen would not be possible if it were not for the
ecosystem of capabilities that Guidewire provides in the Marketplace.

“What we've been able to do over the last few years is leverage
ClaimCenter and some of the prebuilt integrations and partnerships
that Guidewire brings to the table,” explains Chief Information
Officer Amjed Al-Zoubi.

Specifically, Amerisure tapped into the capabilities of One, Inc.
insurance payment processing for digital payment capabilities

and facilitation.

Another partner, Zipwhip, gave Amerisure the opportunity to text
claimants rather than cold call. This capability enables Amerisure
adjusters to deliver immediate claim status information directly to
claimants and provides a straightforward method to ask questions
and receive a prompt response.

The Next Step: Moving to the Cloud

While Amerisure has seen growth since teaming up with Guidewire
and implementing ClaimCenter, the company realized that

additional progress could be made.

“As the market changes, as the industry changes, we want to show up

differently in this digital world for our customers,” Al-Zoubi adds.
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Amerisure identified the need to modernize its core applications
and saw benefits in consolidating with a core product suite. It chose
Guidewire InsuranceSuite for this consolidation effort, and it also
decided to move all of its Guidewire systems to the cloud.

“InsuranceSuite is really tied to our core strategy of growth at
Amerisure,” says Chris Lowe, Vice President of Application Systems.
“Like many other insurers, we have disparate systems today, where

there are different systems for policy, for billing, and for claims.”

There are three main motivators driving Amerisure’s decision to
move to Guidewire Cloud: rapid product development and delivery,
more time to focus on leveraging new accelerators and new

capabilities, and the ability to work faster.

With its on-premises ClaimCenter deployment, too much time has
been spent maintaining systems in Amerisure’s data center and
going through upgrade cycles. Instead, the insurer wants to spend
more time delivering capabilities.

Amerisure is on schedule to go live with ClaimCenter on Guidewire
Cloud (Elysian) in Q3 2022, and is targeting the first PolicyCenter and
BillingCenter cloud implementations by Q12024.
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“Like many other insurers,
we have disparate systems
today, where there are
different systems for

policy, for billing, and for
claims.”

— Laurie Pierman
Vice President of Claim Operations,
Amerisure Mutual Insurance Company

“We're really excited about moving to the cloud with the new
InsuranceSuite products,” concludes Lowe. “It will enable us to
be more available to customers worldwide, better serve them by
offering mobile options, and help us integrate with other SaaS

providers to build solutions.”

Guidewire is the platform P&C insurers trust to engage, innovate, and grow efficiently. We combine digital, core, analytics, and machine learning to deliver our platform as a cloud service.

More than 500 insurers, from new ventures to the largest and most complex in the world, run on Guidewire. For more information, contact us at info@guidewire.com.
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