CHALLENGES

Defining the value of the IROC
Validate an existing business case
Value assurance or independent peer review

WE HELP TO:

Determine which functions and decision-
making processes are resulting in loss of
value

Identify the potential value accessible
through improved decision-making
capability

Quantify potential value of an IROC

We can help you at any stage of your
integrated operations journey

CONTINUOUS
IMPROVEMENT OF AN IROC

CHALLENGES

IROC struggling to deliver on its business case.
Re-baseline required due to significant
personnel changes

Not aligned to new/changed operational
philosophy

Alignment to in-flight digital transformation
initiatives

WE HELP TO:

Determine the performance potential

of the IROC

Capture value currently being delivered
Diagnose reasons for value leakage

Create prioritized roadmap to close the gap

ACQUISITION/ DIVESTMENT

CHALLENGES

+ Understand value of existing IROC, and/or
develop a strategy for replacing/addressing
the loss of IROC as a result of acquisition/
divestment

WE HELP TO:

Independently assess the value being

added by the IROC

Understand impacts that need to be
mitigated when separating assets from IROC.

UPGRADE IROC

CHALLENGES

Identify target value opportunities in
preparation for a major upgrade or expansion
of existing IROC

WE HELP TO:

Identify functions/decision processes that
would add value if moved into IROC
Strengthen current decision-making
capabilities and opportunities

for improvement.

Potential value accessible by uplifting the
IROC and high-level roadmap for the uplift




