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Direct Impacts measure the 
intervention’s effect on employment 
and Gross Value Added (GVA) within 
TfL’s immediate suppliers. Some 
examples might include: expenditure 
on steel and concrete used on the 
site; employment of construction 
workers; and structural design 
services. 

Indirect Impacts measure 
an intervention’s employment 
and Gross Value Added (GVA) 
impacts experienced through the 
intervention’s supply chain. Some 
examples might include: increased 
demand of suppliers and input 
components of steel and concrete; 
transportation of materials to 
production and construction sites.

Induced Impacts are derived from 
onward spending/consumption 
of income generated through 
participation in the intervention. 
Some examples include: construction 
workers spending their wages on 
food, groceries, and other goods and 
services in the local economy.

Small or Medium Enterpise (SME) 
is a business with fewer than 250 
employees and either a turnover total 
of less than or equal to £45m, or a 
balance sheet total of less than or 
equal to £40m.

The low-carbon supply chain 
includes engineering consultancies, 
power companies, and industrials 
vested in decarbonising the supply 
chain.
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Nearly 1/3
OF TFL SPEND OCURRED 
OUTSIDE OF LONDON

£809m 
SPENT IN LOW CARBON 
ECONOMY SECTORS

961
UK SUPPLIERS

14%
OF TFL’S 

SUPPLY CHAIN 
EXPENDITURE

30%
OF ALL 

SUPPLIERS

63% 
OF SUPPLIERS WERE 
OUTSIDE OF LONDON

21,500 
ANNUAL FTES 
OUTSIDE OF LONDON

265 
APPRENTICESHIPS 

OUTSIDE OF LONDON



1. EXETER

6
Suppliers

50%
SME 
Suppliers

£180m
GVA Impact

1,920
Annual FTE

2. READING

21
Suppliers

48%
SME 
Suppliers

£150m
GVA Impact

1,980
Annual FTE

3. REIGATE AND 
BANSTEAD

25
Suppliers

48%
SME 
Suppliers

£130m
GVA Impact

1,710
Annual FTE

5. DERBY

22
Suppliers

55%
SME 
Suppliers

£80m
GVA Impact

1,080
Annual FTE

1. EXMOUTH AND 
EXETER EAST

2
Supplier

50%
SME 
Suppliers

£180m
GVA Impact

1,920
Annual FTE

3. DORKING AND 
HORLEY

9
Suppliers

100%
SME 
Suppliers

£120m
GVA Impact

1,570
Annual FTE

5. DERBY SOUTH

14
Suppliers

100%
SME 
Suppliers

£70m
GVA Impact

1,000
Annual FTE

2. EARLEY AND 
WOODLEY

16
Suppliers

96%
SME 
Suppliers

£150m
GVA Impact

1,980
Annual FTE

4. MANCHESTER 
CENTRAL

18
Suppliers

89%
SME 
Suppliers

£110m
GVA Impact

1,330
Annual FTE

LOCAL AUTHORITIES PARLIAMENTARY CONSTITUENCIES
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4. MANCHESTER

27
Suppliers

56%
SME 
Suppliers

£110m
GVA Impact

1,340
Annual FTE



GVA PER £ SPENT ANNUAL FTE PER 
£M SPENT % SME SUPPLIERS
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Annual 
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GVA 
(£m)
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GVA 
(£m)

Annual 
FTE

GVA 
(£m)

Annual 
FTE

London £4,210 1,177 65% £3,700 71,160 £1,820 40,660 £1,180 23,000 £690 7,500

South East £480 572 60% £470 6,170 £260 3,230 £120 1,840 £100 1,090

South West £390 136 61% £300 3,150 £130 1,310 £120 1,240 £60 600

East of 
England

£190 358 67% £170 2,580 £80 1,300 £50 870 £40 410

North West £170 200 57% £160 1,980 £70 780 £60 800 £40 400

Yorkshire 
& the 
Humber

£110 151 52% £140 1,890 £50 820 £50 700 £30 370

West 
Midlands

£180 235 58% £130 2,200 £70 1,120 £40 730 £20 340

East 
Midlands

£130 175 58% £120 1,690 £60 880 £30 490 £30 310

North East £50 52 48% £50 670 £30 390 £10 150 £10 130

Northern 
Ireland

<£5 8 75% £30 410 £0 10 £30 320 £10 80

Scotland £10 47 55% £30 390 £0 60 £20 260 £10 80

Wales £20 61 66% £20 290 £10 170 £0 70 £0 50

United 
Kingdom

£5,950 3,172 62% £5,330 92,580 £2,590 50,750 £1,700 30,470 £1,040 11,350
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Low Carbon 
Economy 
Spending

Technology 
& Digital 
Spending

TfL is a key player in driving the transition to a low 
carbon economy, with a significant portion of its supply 
chain investment supporting sustainability-focused 
industries. In 2023/24, TfL spent over £800m with 961 UK 
suppliers operating in the low carbon economy sector,  
representing 14% of its total supply chain expenditure 
and 30% of all the suppliers it transacted with. This 
investment spanned renewable energy, green 
infrastructure and sustainable transport innovations, 
helping decarbonise London’s transport network. 
Notably, 61% of TfL suppliers operating in the low carbon 
economy sector were SMEs, which is slightly above the 
overall TfL supply chain pattern.

TfL continues to embrace digital transformation, 
investing heavily in technology to enhance the 
efficiency, safety and customer experience of London’s 
transport network. In 2023/24, TfL spent £580m with 
279 UK suppliers in the technology and digital sector, 
accounting for 10% of its total supplier expenditure. This 
funding supported cutting-edge advancements such 
as smart ticketing, AI-driven traffic management, and 
digital infrastructure upgrades, helping to future-proof 
London’s transport system.

Expenditure 
with suppliers in 
the low carbon 

economy sector

Number of 
suppliers 
in the low 

carbon 
economy 

sector

% of SME 
suppliers

Expenditure with 
suppliers in the 
tech and digital 

sector

Number of 
suppliers in 

the tech and 
digital sector

% of SME 
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£m As a % 
of total 
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No. As a % 
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of 

suppliers

Supplier 
in the low 

carbon 
economy 

sectors

All TfL 
suppliers

£m As a % 
of total 

supplier 
expenditure

No. As a % 
of total 

number 
of 

suppliers

Supplier 
in the low 

carbon 
economy 

sectors

All TfL 
suppliers

London £330 8% 328 28% 64% 65% £263 6% 90 8% 54% 65%

South 
West

£298 76% 36 27% 59% 61% £132 28% 60 10% 52% 60%

South 
East

£49 10% 181 32% 60% 60% £115 29% 16 12% 69% 61%

East of 
England

£35 18% 104 29% 63% 67% £21 19% 12 8% 50% 52%

West 
Midlands

£24 13% 80 34% 56% 58% £19 11% 25 11% 76% 58%

Yorkshire 
& the 

Humber

£24 22% 56 37% 55% 52% £17 13% 13 7% 69% 58%

East 
Midlands

£19 15% 62 35% 58% 58% £9 5% 31 9% 68% 67%

Wales £12 60% 15 25% 53% 66% £3 6% 7 13% 50% 48%

North 
West

£10 6% 68 34% 62% 57% £2 1% 13 7% 46% 57%

North East £5 10% 14 27% 36% 48% £0 0% 6 10% 50% 66%

Scotland £3 30% 12 26% 67% 55% £0 0% 4 9% 75% 55%

Northern 
Ireland

£1 54% 3 38% 100% 75% £0 0% 2 25% 50% 75%

United 
Kingdom

£809 14% 959 30% 61% 53% £580 10% 279 9% 59% 53%

Source: Hatch calculations based on Transport for London data, 2024. Supplier expenditure figures are rounded to the nearest £1m. Figures may not add up 
due to rounding.



Investing in London’s Future:
The Impact of TfL’s Capital Programmes
TfL plays a crucial role in shaping the capital’s transport infrastructure, ensuring that it meets the demands of a 
growing city while driving economic growth and innovation. Major capital investment projects not only enhance 
connectivity, safety, and accessibility but also generate significant economic benefits by supporting jobs, 
businesses, and supply chains across the UK.

This section highlights the impact of three key capital programmes. These projects have transformed essential 
transport hubs, unlocked new housing developments, and strengthened London’s rail maintenance capabilities. 
Beyond improving services for millions of passengers, each project has stimulated local economies, supported 
thousands of jobs, and reinforced TfL’s commitment to sustainability and engineering excellence. Through 
strategic investment, TfL continues to build a more efficient, accessible, and resilient transport network, 
delivering lasting benefits for London and the wider UK economy.

Bank Station Capacity Upgrades (BCSU)
This transformative project was aimed at alleviating congestion at one of 
London’s busiest transport interchanges. Serving six Underground lines and 
the Docklands Light Railway, Bank and Monument stations were notorious 
for overcrowding, necessitating a major upgrade to improve passenger flow 
and accessibility. The project delivered a new station entrance on Cannon 
Street, step-free access to the Northern line, additional escalators, and a new 
southbound tunnel to enhance connectivity.

Barking Riverside Extension
This critical infrastructure investment was designed to unlock the potential 
of one of London’s largest new housing developments. The project extended 
the London Overground’s Suffragette line by 1.5 kilometers, connecting the 
growing Barking Riverside community to central London in just 22 minutes. 
The newly built elevated terminus station, complete with step-free access, 
cycling infrastructure, and improved pedestrian routes, supports the 
sustainable growth of this vibrant new neighborhood.

Rail Engineering Workshops
The Railway Engineering Workshop (REW) Programme is an ongoing initiative 
ensuring the safety, reliability, and sustainability of the London Underground 
network. Established in 1922 and based in Acton, the workshops are a center 
of excellence for train maintenance and refurbishment, responsible for 
overhauling rolling stock, upgrading traction systems, and implementing 
sustainability initiatives.

TOP 3 REGIONAL IMPACTS (GVA) TOP 3 REGIONAL IMPACTS (FTE)

London East of England South East

£290m £80m £40m 
London East of England South East

3,210 1,225 655
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East of England London South East

£50m £50m £15m
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DISCLAIMER AND LIMITATIONS OF USE

This Report was prepared for Transport for London ( the “Client”) by Hatch 
Associates (“Hatch”) based in in part upon information believed to be 
accurate and reliable from data supplied by or on behalf of Client, which 
Hatch has not verified as to accuracy and completeness. Hatch has not 
made an analysis, verified or rendered an independent judgement as to the 
validity of the information provided by or on behalf of the Client. While it is 
believed that the information contained in this Report is reliable under the 
conditions and subject to the limitations set forth herein, Hatch does not 
and cannot warrant nor guarantee the accuracy thereof or any outcomes 
or results of any kind. Hatch takes no responsibility and accepts no liability 
whatsoever for any losses, claims, expenses or damages arising in whole or 
in part from any review, use of or reliance on this Report by parties other 
than Client.

This Report is intended to be read as a whole, and sections should not be 
read or relied upon out of context, and any person using or relying upon 
this Report agrees to be specifically bound by the terms of this Disclaimer 
and Limitations of Use. This Report contains the expression of the profes-
sional opinions of Hatch, based upon information available at the time of 
preparation. Unless specifically agreed otherwise in Hatch’s contract of 
engagement with the Client, Hatch retains intellectual property rights over 
the contents of this Report. 

The Report must be read in light of:

• the limited readership and purposes for which it was intended;
• its reliance upon information provided to Hatch by the Client and others 

which has not been verified by Hatch and over which it has no control;
• the limitations and assumptions referred to throughout the Report;
• the cost and other constraints imposed on the Report;  and
• other relevant issues which are not within the scope of the Report.

Subject to any contrary agreement between Hatch and the Client:

• Hatch makes no warranty or representation to the Client or third parties 
(express or implied) in respect of the Report, particularly with regard to 
any commercial investment decision made on the basis of the Report;

• use of the Report by the Client and third parties shall be at their own 
and sole risk, and

• extracts from the Report may only be published with permission of 
Hatch.

It is understood that Hatch does not warrant nor guarantee any specific 
outcomes or results, including project estimates or construction or opera-
tional costs, the return on investment if any, or the ability of any process, 
technology, equipment or facility to meet specific performance criteria, 
financing goals or objectives, or the accuracy, completeness or timeliness 
of any of the data contained herein. Hatch disclaims all responsibility and 
liability whatsoever to third parties for any direct, economic, special, indi-
rect, punitive or consequential losses, claims, expenses or damages of any 
kind that may arise in whole or in part from the use, review of or reliance 
upon the Report or such data or information contained therein by any such 
third parties.   The review, use or reliance upon the Report by any such 
third party shall constitute their acceptance of the terms of this Disclaimer 
and Limitations of Use and their agreement to waive and release Hatch and 
its Client from any such losses, claims, expenses or damages.  This Report 
is not to be referred to or quoted in whole or in part, in any registration 
statement, prospectus, fairness opinion, public filing, loan agreement or 
other financing document.

Readers are cautioned that this is a preliminary Report, and that all results, 
opinions and commentary contained herein are based on limited and 
incomplete data. While the work, results, opinions and commentary herein 
may be considered to be generally indicative of the nature and quality of 
the subject of the Report, they are by nature preliminary only  are not 
definitive. No representations or predictions are intended as to the results 
of future work, nor can there be any promises that the results, opinions and 
commentary in this Report will be sustained in future work. This Disclaimer 
and Limitations of Use constitute an integral part of this Report and must 
be reproduced with every copy.

https://content.tfl.gov.uk/tfl-supply-chain-economic-impact-assessment-2023-24.pdf


