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Hatch’s Framework for Success in Operations

Key Needs ... ... impacts on excellence in delivery

Regional Presence
Understanding what is happening

locally drives acceptance

Effective sustainable
change in performing
transformation require
using a combination

of technical
operational skills
with management
consulting skills,
providing the holistic
and in-depth analysis

and execution needed Global Leadership
@ Pulling best practices and
expertise from around the world
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Sector Expertise
Operational site experienceis
essential to any impactful
engagement

On the Ground Delivery
Understanding local languages, cultures,

engineers working directly with operators
are essential

Quick Technical Wins

Expertise enables rapid implementation
and earlier value generation

Industry Leading Practices
Challenges established approaches and
closes gaps to best in class rapidly

HATCH



We combine forward-thinking and leading practices with diverse
experts to drive significant & sustainable impact

------------------------------------------------------------------------------------------
o,

 Strategy and transactions
* Capital productivity

* Business & operations readiness
* Business improvement

+ Tier 1 management consulting experience

o . + Business experience
Organization design and enablement

Risk management

+ Financial and commercial expertise

([

Management
Consultants

* Industry expertise

* Functional expertise (structural, metallurgy,
environment, etc.)

* Technology integration

* Innovation (green steel, recycling, etc.)

............................................................................

* Project and contract management
* Operational excellence
» Safety performance

Value
Delivery

Iﬂ Higher availability

- Lower Total Cost of Ownership
Operations and
Project Delivery
Experts

Technology
Subject Matter
Experts

+ Project development & delivery experience
+ Line operational and maintenance experience

+ Mining, bulk handling, mineral processing
+ Structural, E&I, environ. Engineers

+ Digital integrators, and data scientists + Behavioral and team development expertise
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Hatch applied its framework to promote sustained transformation in
Kazakh zinc producer, with $ 200 M impact on EBITDA
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