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COVID Pulse Survey Overview

agencies, developers/investors, transit

agencies/operators, central/federal
— Administered in June and July 2020 to government agencies, port
. . authorities/operators, mining
past, current, and prospective clients companies, local/economic
development agencies

response, and recovery

— 54 organizations interviewed across
the US, Canada, South Africa, and UK

While the impact has been deep, there is reason to be optimistic

about a post-COVID-19 world.
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Other Mining Central Government
Sub Regional Co- City Development
ordination Agencies Agencies
City Rail Operators /

/ Transit Agencies

Overview of
Organisations
Surveyed

Port Operators —\

\ Developers/Investors

Local Government
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IMPACT:

Significant initial impact, but longer-term confidence

— Flexibility around working remotely,

To what extent has COVID

and the trust that accompanied this impacted the nature of your

operations to date?

shift as welcome changes

. 13%
— 25% of organizations said there 0
would need to be a ‘very % e S N N
significant adjustment’ to thelr No Impact A/lq/"gifva/ ReqsonC{b/e S/‘g/'ﬂﬁcant ) ?eep'and
.. Impact Impact Impact fundamental
longer-term ambitions (mostly change

public sector)

‘Lots [of impact] in the beginning, but has
shifted now to a lower level now everyone

is familiar with protocols and technology”
Developer [ Investor - USA
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‘No decrease in workload and people can
Work r¢mote/y. The City needed to develop reviewed, A plan for alternate
digital systems and this was a GOOD . ,

revenue s important

change to push them into the 21st century” Transit Agency - South Africa
Local Government - USA

“The entire business model is being
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RESPONSE:
Accelerated digital adoption, positive shifts in organizational

culture, and new and enhanced ways of working

— Di glta! techno logles have becp m.e ‘Accelerated digital transformation and an enhanced
ubi quitous a nd are em powering Its empathy W{th employees. We’re now developing new
people to improve productivity and workfiows to improve staff engagement and prodictivity
make faster, better decisions

— Greater trust amo ngst teams and “Our move to e-commerce has been
organ izations have embraced accelerated, probably by 3-5 years
f[exi b| l|ty as Stre n gth Developer/Investor - Canada

— Created new workflows to im prove “We've come to recognize the efficiencies that
staff enga gement and have seen an accompany Work/ng from home. Post-COVID, We”W/'// be
. . .. retooling our approach to the workplace
Increase in pI’Od UCt|V|ty Developer/Investor - Canada
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RECALIBRATION:
Optimism with a lens of business sustainability and resiliency

“Strategic aims not affected. But what we need to do

— 80% of o rgan izations thou ght it to achieve it has changed. COVID has laid bare
would be at least a year or more existing stresses in the area - a need to build back
before things were back to e e

‘hormal’

— Average recovery time to
something resembling normal

‘A drop off in passenger and cargo volumes
challenges the traditional business model of

ope rations: 2.5 years the development zone. New resiliency
. . jes b ] ”
— 9% of organizations thought they e

would never be back to ‘normal’

B Recovery Wlth a fOCUS on dlverSIty “Value of sustainability and resilience has been tested in

and eq ua l Ity’ pa rticu la.rly amon gSt new and different ways, and will be at the forefront of all
O rga nizations located In th eU.S conversations over the next several years.”

Local Government - USA
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