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Income statement (DKKm) 2012* 2011* 2010* 2009 2008

Revenue 1,322.3 1,309.8 1,185.5 1,068.0 1,439.5

Grossprofit 270.9 283.4 237.6 247.7 437.3

Profitbeforedepreciation,amortisationandfinancialitems
(EBITDA)

86.0 92.5 (4.8) 1.0 135.5

Operatingprofit(EBIT) 15,5 (9.4) (245.4) (205.3) 19.0

Netfinancingcosts (44.6) (50.3) (29.1) (58.3) (17.6)

Profitbeforetax (29.1) (59.8) (274.5) (263.5) 1.4

Profitfortheyearfromcontinuingoperations (59.6) (75.8) (262.9) - -

Profitfortheyearfromdiscontinuedoperations (22.7) (48.6) (7.6) - -

Profitfortheyear (82.4) (124.5) (270.5) (232.5) 1.7

Balance sheet – assets (DKKm)

Non-currentassets 1,048.9 1,176.4 1,363.9 1,495.4 1,558.9

Currentassets 343.8 407.5 294.9 359.6 363.9

Totalassets 1,392.8 1,584.0 1,658.8 1,855.0 1,922.8

Balance sheet – equity and liabilities (DKKm)

Sharecapital 490.5 490.5 490.5 490.5 109.0

Equity 417.9 472.7 670.7 958.2 743.2

Non-currentliabilities 749.9 840.0 818.5 749.6 1,015.7

Currentliabilities 225.1 271.3 169.6 147.2 163.9

Totalequityandliabilities 1,392.8 1,584.0 1,658.8 1,855.0 1,922.8

Cash flow (DKKm)

Cashflowfromoperatingactivities 23.1 42.9 46.4 (41.7) 60.8

Cashflowfrominvestingactivities 102.3 (32.2) (31.8) (119.4) (476.9)

Freecashflow 125.4 10.8 14.6 (161.1) (416.1)

Investments and debt (DKKm)

Investmentsinproperty,plantandequipmentand
intangibleassetsduringtheyear

27.0 36.9 35.2 104.6 492.7

Interest-bearingdebt(net) 538.6 628.5 613.6 595.8 863.0

Financial ratios

Grossmargin 20.5% 21.6% 20.0% 23.2% 30.4%

Operatingmargin(EBITmargin) 1.2% (0.7%) (20.7%) (19.2%) 1.3%

Returnoninvestedcapital(ROIC) 1.3% (0.7%) (16.2%) (7.2%) 1.2%

Returnonequity 17.0 (19.5%) (33.2%) (27.3%) 0.2%

Solvencyratio 30.0% 29.8% 40.4% 51.7% 38.7%

Netinterest-bearingdebt/EBITDA 6.3 6.8 (127.8) 595.8 6.4

Averagenumberofsharesoutstanding 9,789,511 9,789,511 9,789,511 1,432,844 1,090,436

Adjustedaveragenumberofsharesoutstanding 9,789,511 9,789,511 9,789,511 2,457,792 2,180,872

Shareprice,year-end(DKK) 26 42 53 63 304

Bookvaluepershare,year-end(DKK) 43 56 68 98 682

Price/bookvalue 0.6 0.8 0.8 0.6 0.4

Price-earningsratio(PE) (3.1) (3.3) (1.9) (0.7) 199.9

Earningspershare(adjusted) (8.4) (12.7) (27.6) (94.6) 0.8

Dilutedearningspershare(adjusted) (8.4) (12.7) (27.6) (94.6) 0.8

Dividendpershare(adjusted) 0 0 0 0 0

Payoutratio 0% 0% 0% 0% 0%

Averagefull-timeequivalentstaff 1,001 1,084 1,156 1,238 1,282

Five-year summary

*Figureshavebeenadjustedfordiscontinuedoperations.Figuresfor2012and2011havefurtherbeenadjustedforthetransitiontoIAS19R(2011)wherethe
impactontheincomestatementisconcerned.

EarningspershareanddilutedearningspersharehavebeencalculatedinaccordancewithIAS33(note11).
TheotherfinancialratioshavebeencalculatedinaccordancewiththeDanishSocietyofFinancialAnalysts’’Recommendations&Ratios2010’.
Referenceismadetodefinitionsandconceptsinnote1’Accountingpolicies’.
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Summary
EBITDAwasDKK86.0million,againstDKK92.5millionin2011.

EBITDAbeforespecialitemswasDKK92.0million,whichisin

linewiththemostrecentlyannouncedoutlookforcontinuing

operations,namelyEBITDAbeforespecialitemsintheregion

ofDKK90-110million.Duetothecompany’sefficiencypro-

grammesandpriceincreases,earningscouldbekeptonapar

with2011despiteverydifficultmarketconditionsintheEU,but

earningsarestillnotsatisfactory.

■ RevenuefromcontinuingoperationswasDKK1,322million

(2011:DKK1,310million),anincreaseof1%.

■ Salesinmostmarketsdisappointedin2012,withsubstantially

lowervolumesintheEUbutstronggrowthinRussiaand

exportstoAfrica.ThedeclineintheEUwasduetoincreasing

economicuncertainty,whichmadethefinancingofconstruc-

tionprojectsverydifficult.

■ H+HhadsatisfactorypositivefreecashflowofDKK125

million,DKK114millionofwhichrelatestothesaleofH+H

Českárepublikas.r.o.Thisisbetterthanthemostrecent

outlookforpositivefreecashflowincludingproceedsfromthe

saleofH+HČeskáintheregionofDKK90-105million.

■ InOctober2012H+HInternationalA/Ssoldallsharesin

H+HČeskárepublikas.r.o.toacompanyintheXellaGroup

forDKK114million,excludingrealestate.H+H’sassessment

wasthatH+HČeskáwouldnotbeabletofulfilitsstrategic

goalsformarketpositionandcapacityutilisationwithin

areasonabletimeframe.Thesellingpriceisconsidered

satisfactoryandreflectsthepotentialsynergiesforXella.

■ InconnectionwiththesaleofH+HČeská,H+Hreduced

itscommittedcreditfacilityandobtainedmorefavourable

financialcovenants.

■ Previouswrite-downsofDKK104millioninRussiawere

reversedduetoimprovedmarketconditions,whilerealestate

intheCzechRepublicwaswrittendownbyDKK46million

inconnectionwiththesaleofH+HČeská,andgoodwillin

PolandwaswrittendownbyDKK24millionduetofurther

difficultmarketconditions,resultinginanetgainofDKK34

million.

■ EquitydecreasedbyDKK55milliontoDKK418millionatthe

endof2012.WithtotalassetsofDKK1,393million,thisgives

anequityratioof30.0%.Changeinaccountingpoliciesfor

recognitionofpensionobligationhasreducedequitybyDKK

10.2millionin2012.Thecumulativeeffectoftheimplemen-

tationofIAS19R(2011)isDKK91.0millionincludingtax.

■ TheBoardofDirectorswillrecommendattheannualgeneral

meetingthatnodividendbepaidfor2012.

■ EBITDAfor2013isexpectedtobeintheregionofDKK90

million.Efficiencygainsandstructureimprovementsare

counterbalancingthedifficultmarketsituationinEurope,

thenegativeeffectsofthedivestmentofH+HČeskáandthe

weakBritishpound.Freecashflowisexpectedtobepositive

intheregionofDKK0-15millionbeforedisposalsofassets.

TotalinvestmentsareexpectedtobeintheregionofDKK50

million.
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Review of the year
Significant events
2012wasimpactedbygrowingeconomicturmoilintheeuro

area,whichledtosignificanttighteningofcreditconditionsfor

homebuildingandreducedinterestinbuyingnewhomes.

ActivitylevelsinseveralofH+H’smainmarketswereevenlower

thanin2009,thefirstfullyearofcrisis,whenalsoconstruction

washithard.Themainpositivein2012wasperformancein

Russia,wheredemandoutstrippedsupplyformostoftheyear,

leadingtoconsiderablepriceincreasesforH+H’sproducts.

Despitethesharpslowdowninconstructionin2012,itwas

largelypossibletokeepearningsonaparwith2011,thanksto

theoptimisationofproductionprocesses,acontinuedfocuson

cuttingcostsandstrongerearningsinRussia.

AspartofH+H’scontinuedfocusoncorebusiness,theBoard

ofDirectorsdecidedin2011todivestassetsandactivitiesinthe

FinnishsubsidiaryJämerä-kivitalotOy,whichdesignsandsells

theconstructionofaircretehousesforprivateindividuals.Asthe

companyhadbeenloss-makingforanumberofyears,adivest-

mentwouldhaveapositiveeffectonH+H’sfutureearnings.

ThesalewasfinalisedinJune2012,whenthemainpartofthe

company’sassetsandactivitiesweresoldtotheEstonianAeroc

Group.

InOctober2012H+HInternationalA/SsoldallsharesinH+H

Českárepublikas.r.o.toacompanyintheXellaGroupforDKK

114million,excludingrealestate.H+H’sassessmentwasthat

H+HČeskáwouldnotbeabletofulfilitsstrategicgoalsfor

marketpositionandcapacityutilisationwithinareasonabletime

frame.Thesellingpriceisconsideredsatisfactoryandreflects

thepotentialsynergiesforXella.

Updated strategy
Asaconsequenceoftheeconomiccrisis,H+Hdiscontinued

itssalesactivitiesinUkraine,theBalticStatesandNorway.For

strategicreasons,H+Hhasin2012soldH+HČeskárepublika

s.r.o.anddecidedtowindupH+HSlovenskárepublikas.r.o.

Goinginto2013,H+HwasactiveintheUK,Germany,Poland,

NorthwestRussia,Denmark,Sweden,BeneluxandFinland,with

anumber1or2positioninallthesecountries.

InthelightofH+H’scurrentfinancialperformanceanddebt

levels,thefollowingoverallguidingprinciplesapplyforthe

comingyears:

■ Tofocusonthepotentialinexistinggeographicalmarkets.

■ Toremainfocusedontheaircretemarketonly.

■ Tobuildonexistingtechnologyanddevelopsolutionsbased

onthis.

■ Togroworganically.

Withintheseguidingprinciples,H+Hshouldbeabletogrowthe

toplineby30%withitsexistingproductioncapacity,assuming

geographicallybalancedmarketgrowth.

ReadmoreaboutH+H’sstrategyonpages16-18.

Interest in taking over H+H International A/S
TheBundeskartellamt(Germancompetitionauthority)decided

on14March2012toprohibitapossiblemergerbetweenXella

InternationalHoldingsS.à.r.l.andH+HInternationalA/Sinthe

Germanmarket.

Xellahassubsequentlylodgedanappealagainstthedecisionat

theOberlandesgerichtDüsseldorf(DüsseldorfHigherRegional

Court).

H+Hhasbeenadvisedbyitslegaladviserthattheproceedings

beforetheOberlandesgerichtDüsseldorfarelikelytobecon-

cludedin2013.ThedecisionbytheOberlandesgerichtDüs-

seldorfcanbeappealedtotheBundesgerichtshof(Federal

SupremeCourt).Suchanappealcouldtakeatleastanotherone

totwoyears.

Regardlessoftheappealcase,H+Hwillcontinuetopursueits

strategyonastand-alonebasis,whichincludespursuingany

furtherstructuralopportunitiesthatmayariseinthemarkets.

Events after the balance sheet date
Therewereverylowlevelsofbothcommercialandresidential

constructioninFinlandin2012,andsalestothedomesticmar-

ketarenowtoolowtowarrantretainingafactorythere.

InJanuary2013itwasthereforedecidedtostartnegotiations

withtheunionsconcerningapossibleclosureofH+H’sfactoryin

Finland.

AsalesagreementforunusedproductionequipmentintheUK

wassignedinJanuary2013atapriceintheregionofDKK5
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million.Thesalewillhaveapositiveimpactonearningsinthe

regionofDKK2million.

Changes to the Board of Directors
TheBoardofDirectorswillrecommendattheannualgeneral

meetingon17April2013thattwonewmembersbeelected,as

twoofitscurrentmembersarenotstandingforre-election.The

Boardthusrecommendsthatthereshouldcontinuetobefive

membersgoingforward.

TheBoardwillrecommendthatStewartABaseley,Asbjørn

BergeandPierre-YvesJullienbere-electedandthatKent

Arentoft,PresidentandCEOofDalhoffLarsen&HornemanA/S,

andHenrietteSchütze,ExecutivedirectorandCFOofGeorg

JensenA/S,beelectedasnewmembers.AndersCKarlssonand

HenrikLindarenotstandingforre-election.Iftheannualgeneral

meetingfollowstheBoard’sproposal,thenewboardwillelect

KentArentoftasChairman.

Dividend
TheBoardofDirectorswillrecommendattheannualgeneral

meetingon17April2013thatnodividendbepaidforthe2012

financialyear.

Capital structure
H+Hhadnetinterest-bearingdebtofDKK539millionatthe

endof2012,downDKK90millionontheendof2011.With

unchangedexchangerates,netinterest-bearingdebtwouldhave

beenDKK531million.

Thesubstantialdecreaseininterest-bearingdebtwasdueto

thesaleofH+HČeskárepublikas.r.o.,whichresultedinanet

reductionofaroundDKK105million.

AsaresultofthedecreaseinH+H’sdebtlevels,thecompany

reduceditscommittedcreditfacilityatDanskeBankA/Sby

aroundDKK100milliontoaroundDKK700millioninNovember

2012inordertocutitsborrowingcosts.

Inconnectionwiththereductioninthisfacility,morefavourable

financialcovenantswereobtained.

Positioned for growth
Thesubstantialinvestmentinproductioncapacityin2005-2008,

coupledwithasignificantdecreaseinsalesvolume,hasmeant

thatH+H’sproductioncapacityisnotbeingfullyutilised.Asa

result,whenmarketsturnandsalesvolumesriseagain,H+H

willbeabletohandletheincreaseinvolumeswithitsexisting

productioncapacity.



MANAGEMENT’S REVIEW8

EBITDAwasDKK86.0million,againstDKK92.5millionin2011.

EBITDAbeforespecialitemswasDKK92.0million,whichisin

linewiththemostrecentlyannouncedoutlookforcontinuing

operations,namelyEBITDAbeforespecialitemsintheregionof

DKK90-110million.TheoriginaloutlookfortheyearwasDKK

110-140million.Duetothecompany’sefficiencyprogrammes

andpriceincreases,earningscouldbekeptonaparwith2011

despiteverydifficultmarketconditionsintheEU,butearnings

arestillnotsatisfactory.

RevenuefromcontinuingoperationswasDKK1,322.3million

(2011:DKK1,309.8million),anincreaseof1%.H+Hlargely

maintaineditsmarketshareinallmarkets.

FreecashflowwaspositiveatDKK4millionbeforedisposalsof

assets,whichisbetterthanthemostrecentlyannouncedoutlook

ofnegativefreecashflowintheregionofDKK0-15million.The

originaloutlookfortheyearwaspositivefreecashflowinthe

regionofDKK0-20millionbeforedisposalsofassets.Including

disposalofsubsidiaries,freecashflowwaspositiveatDKK125

million.Netinterest-bearingdebtamountedtoDKK539million

attheendoftheyear,downDKK90millionovertheyear.With

unchangedexchangerates,debtwouldhavebeenDKK7million

lower.

WESTERN EUROPE
H+H Benelux B.V.
Revenuefellin2012,duepartlytoH+H’sprioritisationofsalesof

reinforcedproductstoAfricaratherthantheBeneluxcountries.

H+H Danmark A/S
SalesinDenmarkwerehitbyasteepfallinconstructionactivity,

particularlyduringthesecondquarter.Thefallingvolumesin

2012haveputincreasedpressureonpricing.

H+H Deutschland GmbH
TheGermanresidentialnewbuildmarketdeclinedin2012after

growingstronglyin2011,butrevenuewasstillslightlyupon

2011afterconsiderableexportsofreinforcedproductstoAfrica.

PricesforH+H’sproductsinGermanyclimbedgentlyin2012

andarebeginningtoapproachthelevelsseenbeforetheeco-

nomiccrisis.SalesfromtheGermanfactoriestosistercompanies

wereslightlylowerthanin2011.

H+H Finland Oy
H+H’sfactorymanufacturesblocksandreinforcedproducts,

supplyingnotonlyFinlandbutalsotheSwedishmarket.There

Key figures
wereverylowlevelsofbothcommercialandresidentialconstruc-

tioninFinlandin2012,andsalestothedomesticmarketare

nowtoolowtofinanciallysupportretainingafactorythere.

InJanuary2013itwasthereforedecidedtostartnegotiations

withtheunionsconcerningapossibleclosureofH+H’sfactoryin

Finland.

H+H Sverige AB
2010and2011sawhealthygrowthinresidentialandcommercial

constructioninSweden,buttherewasasharpslowdownin

2012.TheSwedishkronaappreciatedagainsttheeuroin2012,

makingthecompany’sproductsmorecompetitiverelativeto

locallyproducedalternatives.

H+H UK Ltd
Themarketdeterioratedin2012,contractinginthefirsthalfof

theyear,duepartlytohighlevelsofrainfallinthesecondquarter,

whilesalespickedupinthesecondhalf.Besidestheweather,

saleswerehitbylimitedmortgageavailability,cutsinpublic

spendingonsocialhousing,andreducedbuyerconfidencedue

tofearsoffallinghousepricesandanuncertainemployment

outlook.

Stone Kivitalot Oy (formerly Jämerä-kivitalot Oy)
AspartofH+H’scontinuedfocusoncorebusiness,theBoard

ofDirectorsdecidedinthethirdquarterof2011todivestassets

andactivitiesintheFinnishsubsidiaryJämerä-kivitalotOy,which

designedandsoldtheconstructionofaircretehousesforprivate

individuals.Asthecompanyhadbeenloss-makingforanumber

ofyears,adivestmentwouldhaveapositiveeffectonH+H’s

futureearnings.ThesalewasfinalisedinJune2012,whenthe

mainpartofthecompany’sassetsandactivitiesweresoldtothe

EstonianAerocGroup.

EASTERN EUROPE
H+H Česká republika s.r.o.
SalesintheCzechRepublicfellsharplyin2012duetoverydif-

ficultmarketconditions.

InOctober2012H+HInternationalA/SsoldallsharesinH+H

Českárepublikas.r.o.toacompanyintheXellaGroupforDKK

114million,excludingrealestate.H+H’sassessmentwasthat

H+HČeskáwouldnotbeabletofulfilitsstrategicgoalsfor

marketpositionandcapacityutilisationwithinareasonabletime

frame.Thesellingpriceisconsideredsatisfactoryandreflects

thepotentialsynergiesforXella.
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H+H Polska Sp. z o.o.
ThePolishnewbuildmarketwasagainhithardbytheeconomic

crisis.Thenumberofstartshasbeenfallinginrecentyears

andcontinuedtodeclinein2012,andthereisstillfierceprice

competitionintheaircretemarket.

OOO H+H, Russia
TheRussianmarketexpandedin2012,anddemandfarout-

strippedsupplyforlongperiods.H+Hmanagedtoincreaseits

productionvolumesduringthecourseoftheyear,andthisis

expectedtocontinuein2013.

Pricesintheaircretemarketalsoclimbedasaresultofincreased

demandandrisingrawmaterialcosts.

SEGMENT INFORMATION

Segment information for continuing operations

AmountsinDKKmillion 2012 2011 2012 2011

WesternEurope EasternEurope

Revenue 958.7 928.5 363.5 381.3

EBITDA 75.1 94.3 36.8 11.3

Depreciation (58.0) (58.9) (43.5) (42.9)

Impairmentlosses 0 0 32.3 0

EBIT 17.1 35.4 25.6 (31.6)

Profitbeforetax* (8.2) 10.6 4.7 (68.7)

Non-currentassets 772.9 796.2 530.9 635.5

Investmentsinintangibleassetsand
property,plantandequipment

19.4 23.4 7.2 11.4

Assets 1,075.6 1,148.1 618.0 739.1

Equity 394.1 397.9 207.9 263.8

Liabilities 678.7 750.2 410.1 475.3

Averagefull-timeequivalentstaff 503 498 485 572

*H+H’sconsolidatedprofitbeforetax,managementfeeetc.

FurtherinformationabouttheGroup’ssegmentsisdisclosedin

note3.
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Outlook for 2013
EXPECTATIONS FOR 2013
EBITDAfor2013isexpectedtobeintheregionofDKK90

million.Efficiencygainsandstructureimprovementsarecounter-

balancingthedifficultmarketsituationinEurope,thenegative

effectsofthedivestmentofH+HČeskáandtheweakBritish

pound.

FreecashflowisexpectedtobepositiveintheregionofDKK

0-15millionbeforedisposalsofassets.

TotalinvestmentsareexpectedtobeintheregionofDKK50

million.

TheseexpectationsforH+H’sfinancialperformancein2013are

basedpartlyonthefollowingspecificassumptions:

■ Themarketsituationisexpectedtoremainstressedin2013

exceptforRussia.SalestoAfricacontinuein2013,butata

lowerlevel.

■ TheExcellenceprogrammecontinuesandreducesproduc-

tioncostsfurther.

■ Exchangeratesholdaroundtheirmid-March2013levels,

primarilyforGBP,EUR,PLNandRUB,whichforGBPisata

lowerlevelthanin2012.

■ Energyandrawmaterialpricesriseonlyinlinewithinflation

fromtheirmid-March2013levels.

ABOUT THE OUTLOOK FOR 2013
TheexpectationsforH+H’sfinancialperformancearebasedon

anumberofgeneralassumptions.

Managementbelievesthatthemostsignificantassumptions

underlyingH+H’sexpectationsrelateto:

■ Salesvolumesandproductmix
■ PricecompetitioninmanyofH+H’smarkets
■ Generaleconomicdevelopments
■ Developmentsinthemarketforbuildingmaterials
■ Exchangerates
■ Distributionfactors
■ Weatherconditions

Management’sexpectationsareassociatedwithconsiderable

uncertainty.Noassurancecanthereforebegiventhatthe

assumptionsonwhichthefinancialexpectationsarebasedwill

hold.

H+HInternationalA/Sisonlyobligedtoupdateandadjustthe

expectationspresentedwheresorequiredbyDanishlegislation,

includingtheDanishSecuritiesTradingAct,ortherulesfor

issuersonNASDAQOMXCopenhagen.
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Financial review
INCOME STATEMENT
Earnings
EBITDAwasDKK86.0million,againstDKK92.5millionin2011.

EBITDAbeforespecialitemswasDKK92.0million,whichisin

linewiththemostrecentlyannouncedoutlookforcontinuing

operations,namelyEBITDAbeforespecialitemsintheregionof

DKK90-110million.TheoriginaloutlookfortheyearwasDKK

110-140million.Duetothecompany’sefficiencyprogrammes

andpriceincreases,earningscouldlargelybekeptonapar

with2011despiteverydifficultmarketconditionsintheEU,but

earningsarestillnotsatisfactory.

Theglobaleconomyhasdeterioratedsincespring2012,duepri-

marilytodevelopmentsintheeuroarea,whichhasplungedback

intorecession.Inparticular,theescalatingdebtcrisisinSouthern

Europehaserodedconsumerandbusinessconfidence.Likepre-

viouseconomicdownturns,thishashittheconstructionsector

hard,especiallythenewbuildsegment,H+H’smainmarket.

AllofH+H’smarketsexceptRussiadeclinedin2012,andnosig-

nificantgrowthinthesecountriesisanticipatedbeforemid-2013.

ConstructionactivityinPoland,Sweden,DenmarkandtheUK

iscurrentlysolowthatitishardtoseethesemarketsdeclining

significantlyfurtherevenintheeventofrecession.

Earningsin2012wereboostedbyacontinuedfocusonproduc-

tionoptimisation,whichbeganin2011withamajorExcellence

programmethathasincreasedearningsbyaroundDKK40

millionoverthepasttwoyears.Theprojectiscontinuingin2013

andisexpectedtocutproductioncostsfurther.Finally,earnings

werebolsteredbystringentmanagementofsellingcostsand

administrativeexpenses,whichfellby5%in2012.

Revenue
RevenuefromcontinuingoperationswasDKK1,322.3million

(2011:DKK1,309.8million),anincreaseofDKK12.5millionor

1%.ChangesinexchangeratesboostedrevenuebyDKK27.6

million.2012broughtadecreaseinsalesvolumes,risingprices

andchangesintheproductmix,whichtogetherresultedina

slightincreaseinrevenuerelativeto2011.

Thefallinsalesvolumeswasdrivenbysignificantlylowersalesin

Poland,Germany,theCzechRepublicandtheUK.Thegrowing

uncertaintyinfinancialmarketshasmadecustomersmorecauti-

ous.Despitedepressedmarketswithfallingsalesvolumes,H+H

largelymaintaineditsmarketshare.SalesvolumesinRussia

werehigerthanlastyear.DemandintheRussianmarketisstill

verystrong,butsaleshavebeenlimitedbyproductioncapacity.

2012sawsubstantialsalesofreinforcedproductstoAfrica.

Thesearelow-marginsalesbuthelpimprovecapacityutilisation

atfactoriesturningoutreinforcedproducts.SalestoAfrica

helpedoffsetthedeclineinvolumes.SalestoAfricaareexpected

tocontinuein2013butatslightlylowerlevels.

IntheWesternEuropeansegment,revenuegrewbyDKK30

millionafterapositiveexchangerateeffectofDKK28.4million.

Salesvolumesweresomewhatdownon2011withdecreasesin

allWesternEuropeanmarkets,allofwhichcameundersevere

pressurein2012.Despitethisverytoughtradingenvironment,

averagepriceswerehigherthanin2011.

IntheEasternEuropeansegment,revenuefellbyDKK18

million,includinganegativeexchangerateeffectofDKK0.8

million.ThesalesvolumeinEasternEuropewasrealisedata

higherpricelevelthanin2011.RevenueroseinRussiabutfellin

PolandandtheCzechRepublic.

Production costs 
Totalproductioncostswerehigherin2012thanin2011,due

primarilytoincreasedproductionofreinforcedproducts.Price

risesforrawmaterials,primarilyenergy,andtransportwereas

expected.Theslowdowninsalesresultedindecreasedcapacity

utilisationatanumberoffactoriesandnecessitatedreductions

instafflevels.Thisledtohigheraverageproductioncosts,which

werepartlyoffsetbysavingsduetoproductionimprovements

throughtheExcellenceprogramme.

Awiderangeofcostsavingsweremadein2012aspartof

H+H’sExcellenceprogramme,butitwasdifficulttomaintainthe

samerateofimprovementasin2011duetothelowercapacity

utilisationatmanyfactories.Giventhecontinuedfocusonthe

Excellenceprogramme,itisexpectedthataverageunitproduc-

tioncostswillremainlargelyunchangedin2013,despiterising

purchaseprices.

Other external expenses
Otherexternalexpenseswere1%higherthanin2011.Stringent

managementofsellingcostsandadministrativeexpenses

continues.Therewasagrossreductioninthenumberoffull-time

employeesinsalesandadministrationof83relativeto2011.
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Special items
2012broughtnetnegativespecialitemsofDKK6million,mainly

costsrelatingtotheimplementationofthenewstrategyand

organisation,andcostsforadvisersetc.inconnectionwiththe

saleofH+HČeskárepublikas.r.o.,comparedwithDKK5.1mil-

lionin2011.

Special items 

AmountsinDKKmillion 2012 2011

ProfitonsaleofH+HČeská (5.7) -

Costsinconnectionwithcompetitioncase 0.8 1.5

Additionalenergytax 0.9 2.4

Terminationcosts 4.5 1.7

Implementationofneworganisation 3.9 -

Otheritems 1.6 (0.5)

Total 6.0 5.1

Specialitemsarerecognisedintheincomestatementunder

otheroperatingincomeandexpenses.

Depreciation, amortisation and impairment losses
DepreciationandamortisationfortheyeartotalledDKK103

million.

Itwasdecidedin2010towritedowntheRussianfactoryby

DKK120millionduetolowercapacityutilisationandpricesthan

originallyanticipated.TheRussianmarkethasnowrecoveredto

theextentthatthewholeofthiswrite-downcanbereversed.Net

ofdepreciation,thisentailsareversalofDKK104million.

ThevalueoftheremainingrealestateintheCzechRepublicwas

writtendownbyDKK46.4millionin2012inconnectionwith

thesaleofH+HČeskárepublikas.r.o.toacompanyintheXella

Group.

Inaddition,goodwillinPolandwaswrittendownbyDKK24mil-

lionduetorecentyears’verydifficultmarketconditions.

Financial income and expenses
Financialincomeandexpensesamountedtoanetchargeof

DKK45million,downDKK6millionon2011.Thefallcanpartly

beattributedtoalowerinterestratelevelandaloweraverage

debtlevel.

Tax
ThetaxchargefortheyearwasDKK30.6million(2011:DKK

16.1million).Theincreasecanprimarilybeattributedtoreversal

ofthepreviouswrite-downinRussia.

Discontinued operations and assets held for sale
AspartofH+H’scontinuedfocusoncorebusiness,theBoard

ofDirectorsdecidedinthethirdquarterof2011todivestassets

andactivitiesintheFinnishsubsidiaryJämerä-kivitalotOy,which

designedandsoldtheconstructionofaircretehousesforprivate

individuals.ThesalewasfinalisedinJune2012,whenthemain

partofthecompany’sassetsandactivitiesweresoldtothe

EstonianAerocGroup.

Aspartofitscontinuedfocusoncorebusinessandadesire

toreduceinterest-bearingdebt,H+Haimstosellsomeofits

non-strategicassetsinthecourseof2013.Variousplotsofland

inPoland,asandpitinGermany,aplotoflandintheUKand

unusedproductionequipmenthavethereforebeenreadiedfor

saleandclassifiedasassetsheldforsale.

AsalesagreementforunusedproductionequipmentintheUK

wassignedinJanuary2013atapriceintheregionofDKK5

million.

BALANCE SHEET
Investments in property, plant and equipment and 
intangible assets
InvestmentstotalledDKK27.0millionin2012(2011:DKK36.9

million)andrelatetoongoingreplacementofassets.

Asin2011,nofinancingcostsorowncostswerecapitalised.

Financing
FreecashflowwaspositiveatDKK125million,includingdispos-

alofsubsidiaries.Adjustedforthedisposalofsubsidiaries,free

cashflowwaspositiveatDKK4million,whichisbetterthanthe

mostrecentlyannouncedoutlookofanegativefreecashflowof

aroundDKK0-15million.Theoriginaloutlookfortheyearwas

positivefreecashflowintheregionofDKK0-20millionbefore

disposalsofassets.

Netinterest-bearingdebtamountedtoDKK538.6millionat

theendoftheyear(2011:DKK628.5million),adecreaseof

DKK89.9million.Withunchangedexchangerates,netinterest-

bearingdebtwouldhavebeenDKK7millionlower.

CashflowfromoperatingactivitieswasDKK23.1million(2011:

DKK42.9million).EBITDAcontributedDKK117.2million(2011:

DKK129.5million),includinganimporvementinworkingcapital

ofDKK31.2million(2011:DKK37.0million).
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CashflowfrominvestingactivitieswaspositiveDKK102.3million

(2011:negativeDKK32.2million),includingproceedsofDKK

121.1millionfromthedisposalofsubsidiaries.Otherdisposals

ofnon-currentassetstotalledDKK8.2million(2011:DKK4.7

million).

Equity
H+H’sequityfellbyDKK55milliontoDKK418millionduringthe

year.WithtotalassetsofDKK1,392million,thisgivesasolvency

ratioof30.0%.

ThelossfortheyearreducedequitybyDKK82.4million,while

foreignexchangeadjustmentsofinvestmentsinsubsidiaries

etc.increasedequitybyDKK37.6million.AmendmentstoIAS

19‘Employeebenefits’havemeantthatH+Hnolongeruses

thecorridormethodtocalculateH+H’sdefinedbenefitpension

obligationandhasadoptedthenewstandardearly.Thechange

hasledtoareductioninequityduetounrecognisedactuarial

lossescalculatedat31December2012ofapproximatelyDKK

10.2million.ThecumulativeeffectoftheimplementationofIAS

19R(2011)isDKK91.0millionincludingtax.

Changes in equity

AmountsinDKKmillion 2012 2011

Balanceat1January 472.7 670.7

Profitfortheyear (82.4) (124.5)

Treasuryshares,net 0 0

Foreignexchangeadjustmentsin
subsidiaries

37.6 (55.4)

Actuariallossesonpensionobligation (10.2) (18.9)

Otheradjustments 0.2 0.8

Balanceat31December 417.9 427.7

Dividend
TheBoardofDirectorswillrecommendattheannualgeneral

meetingon17April2013thatnodividendbepaidforthe2012

financialyear.
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H+Hwillcompleteitsturnaroundandoperatemainlyinmarkets

whereitcanobtainanumber1or2marketposition.

H+H’sbusinessmodelisfocusedonincreasingsalesandmarket

shareinexistingmarketsthroughsuperiorproductsaswellasa

well-definedsalesandmarketingprocesstosecureprofitacross

thevaluechain.

 

BACKGROUND
Expected market developments
Theglobaleconomyhasweakenedsincespring2012,ledby

developmentsintheeuroareawhererecessionisagaintaking

hold.Inparticular,theescalatingdebtcrisisinSouthernEurope

hasimpactedonconsumeraswellasbusinessconfidence.

Decliningornegativegrowthisexpectedin2013inthemain

Europeaneconomies,includingGermany,FranceandtheUK,

whileSpain,ItalyandGreecewillremainindeeprecession.

Havingsaidthis,constructionactivityinsomecountries,such

asPoland,Sweden,DenmarkandtheUK,isatsuchlowlevels

thatgrowthisstilltobeexpectedinsomeofthesecountries,

andevenintheeventofrecessionitishardtoseethesemarkets

undergoingsignificantfurtherdecline.

Inothercountries,suchasGermanyandtheBeneluxcountries,

aircretemarketsareexpectedtobeflat,butintheeventofa

furtherworseningofeconomicconditions,ithastobeexpected

thatpricesandvolumeswillshowadownwardtrend.

InRussiawewillseesignificantgrowthduetocontinueddomes-

ticdemandandthedrivetoincreasestandardsofliving.How-

ever,therecentaccelerationintheproductionofshaleoiland

gas(fracking)intheUSmayimpactonglobaloilandgasprices

inthemediumterm,withnegativeimplicationsfortheRussian

economy.

Overallmarkettrends:

■ Increasedenvironmentalfocus–avoidingheatlossin

buildings.

■ Increasedfocusonbuildingspeedandworkingenvironment.

■ IncreaseddisposableincomeinPolandandRussiawithdrive

towardsmoresingle-familyhousing.

■ Significantdeficitofnewhomesrelativetodemographic

changes(newhouseholdsandgeographicalshifts)inmature

marketssuchasGermanyandtheUK.

Market position today  
Initscurrentmarkets,H+Hismaintainingahighmarketshare

andisconsideredamongthetoptwosuppliers.

Sinceearly2011therehasbeenaspecificfocusonraising

pricesinallmarkets,andsignificantimprovementshavebeen

achievedintheperiodsince.

InGermany,whichalsosuppliesDenmark,SwedenandBenelux,

H+Hgenerallyoperatedatsatisfactorycapacitythroughout

2012,andcapacityinRussiawasunderseverestrainfromMay

onwards.InFinland,PolandandtheUK,however,thereisstill

overcapacity.

InallmarketsexcepttheUKandPoland,H+Hhasmanaged

overtheyearstointroduce100%thin-jointtechnologyforblocks,

bringingsignificantimprovementsinbuildingspeedandworking

environment.

Reinforcedelementsaccountforanimportantpartofsalesin

Denmark,Finland,SwedenandGermanyandareanintegrated

partofH+H’ssystemsales.

Strategy

Vision
To be market leader and preffered supplier of innovative,

Mission
To supply value-added and innovative aircrete solutions 

distributors, contractors and housebuilders.

Long-term financial objectives
• Annual revenue growth of 4-8%         

• EBITDA margin of min. 13%

• ROIC of min. 10%

• Solvency ratio of min. 30%

• Net debt max. 2 times EBITDA
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GROUP STRATEGY
Asaconsequenceoftheeconomiccrisis,H+Hdiscontinued

itssalesactivitiesinUkraine,theBalticStatesandNorway.For

strategicreasons,H+Hhasin2012soldH+HČeskárepublika

s.r.o.anddecidedtowindupH+HSlovenskárepublikas.r.o.

Goinginto2013,H+HwasactiveintheUK,Germany,Poland,

NorthwestRussia,Denmark,Sweden,BeneluxandFinland,with

anumber1or2positioninallthesecountries.

InthelightofH+H’scurrentfinancialperformanceanddebt

levels,thefollowingoverallguidingprinciplesapplyforthe

comingyears:

■ Tofocusonthepotentialinexistinggeographicalmarkets.

■ Toremainfocusedontheaircretemarketonly.

■ Tobuildonexistingtechnologyanddevelopsolutionsbased

onthis.

■ Togroworganically.

Withintheseguidingprinciples,H+Hshouldbeabletogrowthe

toplineby30%withitsexistingproductioncapacity,assuming

geographicallybalancedmarketgrowth.

H+Hhasdefinedthreestrategicgoals:

 ■ Be number 1 or 2 in all chosen geographical markets.H+H

willpositionitselfasafull-fledgedbrandedaircretesupplier.

 ■ Be financially independent. Long-termgrowthforH+Hwill

requireittobeabletoreinvestcashfromoperationsinmarket

expansionanddevelopmentofnewtechnology.Therefore

H+H’sgoalisfornetdebtnottoexceedEBITDAbymorethan

afactorof2.

 ■ Achieve capacity utilisation above 75%.Capacityutilisation

below75%atanyplantisloss-making,anditwouldbemore

desirabletoconsolidateproductioncapacityifthisisnot

achieved.

Actionstofulfilthesegoalsareorganisedintofivestrategicfocus

areas:

 ■ Sales and marketing approach.Especiallyincontinental

Europe,marketscanbemovedinacommondirection,but

theyareatdifferentstagesofdevelopment.Auniformand

uniquesalesandmarketingapproachismandatedtoavoid

commoditisationofH+H’sproductsandsecureoptimalprice

levels.

 ■ Innovation.H+Hhasahistoryasaninnovatorandpossesses

highlevelsoftechnicalexpertiseandknow-how.H+Hwill

furtherimprovetheprocessesthatensurethatitcanidentify,

prioritiseandbroadlyutilisethebestnewideasinitsorganisa-

tion.Theaimistolaunchonetotwonewproductsperyear.

 ■ Operational excellence.H+Hismakingoperationalexcel-

lencepartofitscultureandawayofdoingbusinesswhich

willcontinueandincludemanufacturing,sourcingand

administration.ThiswillenableH+Htoreduceproduction

costsbyaround2%annuallybeforeinflation.

 ■ Funding.DuetoH+H’sdebtsituation,fundingiskeyinthe

shortterm.H+Hwillcontinueitsdrivetoselloffnon-strategic

assets,andcontinuetotakeotheractionstoreduceitslevel

ofdebt.Thetargetistohavenetdebtofnomorethan2times

EBITDA.

 ■ Organisation and people. Thestrongdriveforacommon

salesandmarketingapproach,aswellasexcellenceand

sharingofbestpractices,mandatesachangeintoafunctional

structuretoimprovecross-borderintegration.Atthesame

time,anewapproachtoattractandretainskilledpeople

needstobeinitiated.

VALUE PROPOSITION
TheBuildwitheaseapproachisuniqueinitsmarketsandis

drivingvalueforH+H:

■ H+Hoffersafullyintegratedportfolioofallrelevantaircrete

products.

■ H+Hbuildspartnerships.Builders’merchantsareimportant

assalesdriversforthebulkofthebusiness,andH+Hshould

offerthemsalessupport.

■ H+Hactsasadvisorandintermediarybetweencontractors,

developers,housebuilders,installersandarchitects,and

seekstodrivethesalesprocessforlargeorders/contracts.

■ MerchantloyaltyisstimulatedthroughH+H’sinvoicingpolicy

forhousebuildersandcontractors.



MANAGEMENT’S REVIEW18

■ Productinnovationfocusingonbuildingspeed,physicaland

workingenvironment,andlowestpossibletotalcostforthe

homeowner.

Localadaptationwilldependondifferencesinbuildingtraditions

andsophisticationaswellasdifferencesinsalesanddistribution

structure.
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H+Hworkssystematicallyonidentifyingandevaluatingrisks

relatedtoitsbusinessactivities.Wherefeasibleandappropriate,

actiontocounterorlimittheeffectsoftheserisksistakenonan

ongoingbasis.

H+H’sactivitiesfocusonthemanufactureandsaleofaircrete

productsinWesternandEasternEurope.Salesrelateprimarily

toin-houseproductionandonlytoalesserextenttogoodsfor

resale.Productsaresoldmainlytolocalmarketsclosetothe

manufacturingfacilitiesandnormallyonlytransportedoverlong

distancestomarketswherethereisnolocallyproducedaircrete.

In2012,however,H+Hsoldlargenumbersofreinforcedprod-

uctstoAfrica,whichweretransportedbysea.

MARKET RISKS
Market conditions and demand
Withsignificantoperationalgearingintheformofheavycapital

expenditureandfixedcosts,fluctuationsindemandhavea

noticeableeffectonH+H’sfinancialperformance.Inthelastfew

years,H+H’sgrossmarginhasbeenaround21%ofrevenue.

Allotherthingsbeingequal,ifrevenueweretofallby100,this

wouldhaveanimmediateadverseeffectof21onearningsbefore

tax,beforeanyadjustmentstostaffandfixedcosts.

H+H’ssalesgopredominantlytonewdenselow-risehousing,

makingH+Hparticularlyvulnerabletofluctuationsinthelevelof

activityinthisbuildingsegment.H+Hisstrivingtoexpandthe

marketforaircretetoincludebuildingsotherthandenselow-rise

housingtoagreaterextent,suchasapartmentsandcommercial

buildings.

Alargeproportionofsalesaremadeviaannualframework

agreementswithhousebuildersandbuilders’merchants.Some

salesaremadewithoutframeworkagreementsbeingentered

into.Sellingpricesforsalesnotsubjecttoframeworkagreements

canbehighlyvolatile.Frameworkagreementstypicallyinclude

pricelevelsandindicationsofanticipateddemand.Actualsales

dependonthelevelofbuildingactivityachievedbyhousebuild-

ersandtheactualsalesrecordedbybuilders’merchants.Order

booksinH+H’slargestmarketsareverymodest.Salesvisibility

beyondonetotwoweeksaheadisconsequentlypoorandpri-

marilybasedonreportsfromcustomersandonvariousexternal

indicatorssuchastrendsinbuildingpermitsandmortgage

approvals.VisibilityisfurtherrestrictedbythefactthatH+H’s

productsareusedmainlyintheinitialphasesofthebuildingpro-

cess.Aboomoraslowdowninconstructionactivityistherefore

rapidlyreflectedinH+H’ssales.

Developmentsintheglobaleconomy,andinparticularthe

constructionsector,haveasignificantdirectandindirectimpact

onH+H.Developmentsinrecentyearshaveledtosharplyrising

unemployment,agrowingnumberofbusinessfailuresandfalling

consumerspending,andithasbecomeconsiderablymoredif-

ficulttoaccessfinanceforbuilding.Theeffectisglobalandhas

hitmanycountries,sectorsandindustries,includingtheprimary

geographicalmarketstowhichmostoftheGroup’srevenue

relates.

Therenewedeconomicturmoilthateruptedinthesecondhalfof

2011evolvedintoafull-blowncreditcrisisinthesecondquarter

of2012,makingmortgagesfornewbuildshardtoobtain,ashap-

penedin2008.ThishadamajorimpactonH+H’ssalesvolumes

in2012,albeitnottoanywherenearthesamedegreeasin2008

and2009becausethemarketsin2012hadyettorecoverfrom

thepreviouseconomicdownturnin2008and2009.

H+Hfocusesonkeepingitsproductionplantin24-hour

operation,withtheoptionofreducingthenumberofshiftsin

responsetoadownturnindemand.Wherepossible,non-core

activitiessuchaslogisticsareoutsourcedwithrelativelyshort

noticeperiods.

Competition
H+H’saircreteproductsandbuildingsystemsaresoldmainlyin

thelocalmarketsinwhichthefactoriesarelocated.H+H’scom-

petitorsareotherlocalmanufacturersofaircreteproductsand

manufacturersofotherproductsthatcanbeusedincompetition

withaircrete.

H+Hhasbuiltastrongmarketpositionrelativetootheraircrete

manufacturersandisknownasasupplierofhigh-qualityprod-

ucts.Thispositionhasbeenachievedviastrong,locallybased

salesorganisations.H+Hgenerallydifferentiatesitselffromother

aircretemanufacturersbybeingmoresolution-oriented.Through

dialoguewithitscustomers,H+Hofferssolutionsthathave

advantagesforcustomersintheformoflowertotalcostsand/

orshorterbuildingtimes.H+H’sfactoriesmanufacturestandard

products,anditisimportantthatthefactoriesoperatewithhigh

capacityutilisation,givingthelowestpossibleunitcosts.Thisis

paramountinordertoensurethatH+Hcanalwayscompeteon

priceinallmarkets.

Thecompetitiveclimatehasbecomeincreasinglyfierceduring

theeconomiccrisisandhasgenerallyledtolowerpricesfor

H+H’sproducts.Pricesdidimprovein2012,however,especially

inRussia.

Risk management
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Theconstructionindustryisrelativelyconservative,whichmeans

thataircrete’smarketsharerelativetoothertypesofbuilding

materialisreasonablystable,althoughshiftsoccuronanongoing

basis,usuallyasaresultofchangesinthepricedifferential

betweenbuilldingmaterials.H+H’sproductscangenerallybe

substitutedwithotherbuildingmaterials,andthecompany

workshardtopromotetheuseofitsproductsratherthanthese

alternatives.

H+Hstrivescontinuouslytoraiseawarenessofitsproductsand

theadvantagesaircretehasoverotherbuildingsystems.H+H

believesthataircrete’spropertiesaresouniquethataircretewill

continuetoenjoyastrongpositioninfuture.

Raw material supplies and prices
Theprincipalrawmaterialsusedintheproductionofaircrete

productsarecement,lime,waterandsandorpulverisedfuel

ash,aswellasreinforcingsteel,alongwithconsiderableenergy

consumptionduringproduction.Transportcostsalsoaccountfor

asubstantialproportionofproductcosts.Iftherearesignificant

increasesinthepricesoftherawmaterialsandenergyusedin

productionorintransportcosts,andH+Hisunabletooffsetthis

byraisingthepricesofitsproducts,thismayhaveanadverse

impactonH+H’sprofitability.

Bothhistoricallyandin2012H+Hhasexperiencedconsiderable

volatilityinrawmaterial,energyandtransportcostsandiscon-

sequentlyexposedtopricefluctuations.

Cementcostsaccountforroughlyone-thirdoftotalrawmaterial

consumption,excludingenergy,andaround5-10%ofrevenue.

Costsforenergyconsumptioninproductioncorrespondto

around5-10%ofrevenue.Theproductionofsteamforthe

autoclavingprocessaccountsforasubstantialpartofenergy

consumption.Theprimaryenergysourcesaregasandelectricity.

H+Hstrivescontinuouslytoreduceenergyconsumption.

FINANCIAL RISKS
Foreign exchange
H+HpresentsitsconsolidatedfinancialstatementsinDanish

kroner.MostoftheGroup’sproductsareproducedandsold

abroad.SalesinmarketsoutsideDenmarkaccountedformore

than90%ofconsolidatedrevenueinthe2012financialyear,

withGermany,theUKandPolandasthelargestmarkets.

H+H’snetinflowsaredenominatedmainlyinEUR,GBP,PLN

andRUB,anditsprincipalexposureiscurrentlyrelatedtothese

currencies.Themainnetexposureintermsofoutflowsisalso

toEUR,GBP,PLNandRUB.H+Hhasconsiderablenetinvest-

mentsinsubsidiariesabroad,includinginnon-eurocountries,

resultinginahighercurrencyexposure.Theassociatedforeign

exchangeadjustmentsaretakentoconsolidatedequity.

H+Hmainlyhasnetinvestmentsinthefollowingcurrencies:

EUR,GBP,PLNandRUB.

H+Hdoesnotengageincurrencyspeculation.Theindividual

H+Hcompaniesarenotauthorisedtotakepositionsinforeign

currenciesunlesscommerciallywarranted,andcommercial

positionsabovealimitedceilingmustbehedged.Conversely,itis

H+H’spolicytoacceptunhedgedcurrencyexposuretosubsidi-

ariesandtheirresults,althoughsuchriskisminimisedwitha

viewtofinancialstrengthandtaxes.

H+H’scurrencyrisksweregenerallynothedgedwithfinancial

instrumentsatthebalancesheetdate.

Capital structure and cash flow
H+HmademajorinvestmentsinEasternEuropeinparticularin

2005-2009,andthisledtoasubstantialincreaseinnetinterest-

bearingdebt,especiallyin2008-2009.

H+Hwillcontinuetooperatewithaconsiderablelevelofdebt

financing.H+Hhadnetinterest-bearingdebtofDKK539million

attheendof2012,downDKK90millionontheendof2011.

H+HhasacommittedcreditfacilityatDanskeBankA/Scorre-

spondingtoaroundDKK700million,whichiscommitteduntil15

February2015.InconnectionwiththesaleofH+HČeskárepu-

blikas.r.o.andthesubsequentreductionofthefacility,thefinan-

cialcovenantsassociatedwiththefacilitywereadjustedtoreflect

theverydifficulttradingenvironmentinmostofH+H’smarketsin

2012.Maintenanceofthecommittedcreditfacilityisconditional

uponcompliancewithanumberoffinancialcovenants.Ifear-

ningsfallbecauseoftheimpactsdescribedunder‘Marketrisks’

and‘Financialrisks’,thiscouldresultinabreachofthefinancial

covenants.Thesecovenantsaredescribedinnote27.Theloan

agreementcanalsobeterminatedbyDanskeBankA/Swithout

noticeifinvestorsotherthanScandinavianinstitutionalinvestors

(definedintheagreementasDanish,Swedish,Norwegianand

Finnishfinancialinstitutionsoperatinginfinancialmarketsand

subjecttopublicsupervision)individuallyorthroughcoordinated

collaborationgaincontrolofmorethanone-thirdofthesharesor

morethanone-thirdofthetotalnumberofvotingrightscarried

bythesharesinH+HInternationalA/S.
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TheeffectiveinterestrateforH+Hin2012wasaround4.9%

(2011:5.2%),partlyreflectingtheinterestratelevelsofthe

individualcurrencies.Theeffectiveinterestrateisexpectedtobe

alittlehigherin2013.

Interest rates
Withtheexpecteddevelopmentinnetinterest-bearingdebt,

a1percentagepointchangeintheinterestratewouldaffect

earningsbeforetaxin2013byaroundDKK5million.H+H

InternationalA/S’sinterest-bearingfinancialassetsconsistmainly

ofloanstosubsidiaries,whileitsinterest-bearingliabilitiesconsist

ofbankoverdrafts.

Trade credit
H+Hinvoicesthemajorityofitssalesthroughanumberof

builders’merchantsacrossmorethan10countries.Thisreduces

theGroup’screditexposuretocontractorsandhousebuilders,

butconsequentlyincreasesitscreditexposuretobuilders’

merchants.InkeepingwithH+H’screditpolicy,allmajor

customersarecredit-ratedinternallyonaregularbasis,butH+H

isstillexposedtotheriskofbaddebts.H+Hinsuresitslargest

tradereceivablesbutnotsmallerones.In2012H+Hmadean

agreementwithitsbiggestcustomerinH+HUKLimited,leading

toasignificantreductionintotaldebtorbalances.
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Investor relations
SHARE CAPITAL AND SHAREHOLDERS
H+HInternationalA/Shassharecapitalwithanominalvalue

ofDKK490,500,000carryingatotalof98,100,000votesand

dividedinto9,810,000shareseachwithanominalvalueofDKK

50andcarrying10votes.

Asat2January2013,H+HInternationalA/Shad3,055regis-

teredshareholders(correspondingto75.17%oftheshare

capital),including147foreignshareholders,andthecompany

held20,489treasuryshares.

Asat2January2013,H+HInternationalA/Shadthreemajor

shareholderseachholdingmorethan5%ofitsshares:ATP

(11.52%),LauridsJessenandhiscompanyDanebrogeApS

(5.87%)andLDEquity1K/S(5.84%).

MembersofH+HInternationalA/S’sBoardofDirectorsand

ExecutiveBoardareincludedinthecompany’sinsiderregister.

Thesepersonsandpersonsconnectedtothemareonlyallowed

tobuyandsellsharesinthecompanyduringthefourweeks

immediatelyaftereachinterimfinancialreportorannualreport.If

inpossessionofinsideinformation,suchpersonsareprohibited

fromtradingevenduringthisperiodforaslongasthisinforma-

tionremainsinsideinformation.Thecompanymaynotbuyorsell

itsownsharesduringathree-weekperiodimmediatelypreceding

eachinterimfinancialreportorannualreport.,andthecompany

maynottradewhilstinpossessionofinsideinformation.

CAPITAL STRUCTURE
TheBoardofDirectorsandExecutiveBoardregularlyevaluate

thecapitalstructureonthebasisofexpectedcashflowswith

aviewtoensuringanappropriatebalancebetweenadequate

futurefinancialflexibilityandareasonablereturntoshareholders.

H+HInternationalA/Shadanequityratioof30.0%attheendof

2012,comparedwith29.8%attheendof2011.Thecompany’s

interest-bearingdebttotalledDKK538.6millionattheendof

2012,comparedwithDKK628.5millionattheendof2011.

InNovember2012,theBoardofDirectorsdiscussedthe

company’scapitalstructureandconcludedthatthecurrent

structureisacceptable,eventhoughreducinggearingtonomore

than2timesEBITDAispartofH+H’sstrategy.TheBoardof

Directorsregularlyassessesthecompany’scapitalstructurein

thelightofitsearnings,debt,loancovenantsetc.

SHARES
H+HInternationalA/S’ssharesarelistedonNASDAQOMX

CopenhagenintheSmallCapsegment(tickercodeHH,ISIN

DK0015202451).Thecompanyhasasingleshareclass,and

theBoardofDirectorsisoftheopinionthattheshares’listing

increasesthecompany’soptionswhenitcomestoraisingnew

capital.

Thecompany’ssharepricefellbyaround38%toDKK26per

DKK50sharein2012.Bywayofcomparison,theOMXC20

indexgainedaround27.2%andtheKFMXIndexgained14.1%.

Turnoverin2012was2,557,253sharesatatotalpriceofDKK

99.4million.

DIVIDENDS
Allmajorinvestmentprojectswerecompletedin2009,and

investmentswerekeptatlowlevelsin2010,2011and2012.In

thecurrenttradingenvironment,H+Hexpectsinvestmentsinthe

regionofDKK50millionin2013.However,H+HInternational

A/S’snetinterest-bearingdebtisstillrelativelyhighcompared

withH+H’scurrentrevenueandearningslevels,anditisstill

uncertainwhenandhowquicklythesewillreturntostable

growth.

Giventhelossfromcontinuingactivitiesbeforetaxfor2012of

DKK29million,andgiventheaboveuncertaintywithrespectto

H+H’sfutureearnings,theBoardofDirectorswillrecommend

attheannualgeneralmeetingon17April2013thatnodividend

bepaidforthe2012financialyear.Itshouldalsobenotedthat,

underthetermsofH+HInternationalA/S’sloanagreement

withDanskeBankA/S,theBoardofDirectorsissubjecttoan

obligationtotheeffectthatanyproposedresolutionconcerning

thedistributionofdividendsforagivenfinancialyearmustnot

exceed50%ofthecompany’sprofitaftertaxinthefinancialyear

inquestion.

Despiterecentyears’negativeresultsasaconsequenceofthe

economiccrisis,itisstillanaturaloverallobjectiveforH+HInter-

nationalA/Stogenerateacompetitivereturnforitsshareholders

intheformofsharepriceappreciationandthedistributionof

ATP–11.52%

LauridsJessenandDanebrogeApS–5.87%

LDEquity1K/S–5.84%

Foreigninvestors–9.21%

Treasuryshares–0.21%

Otherregisteredshareholders–42.39%

Unregisteredshareholders–24.96%
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dividendsand/orreductionofsharecapitalthroughthebuyback

andcancellationofsharesinthecompany.

INVESTOR RELATIONS POLICY
ThepurposeofH+HInternationalA/S’sfinancialcommunica-

tionsandotherIRactivitiesistoseekavaluationofthe

company’ssharesthatconstantlyreflectsH+H’scurrentsituation

andexpectationsandtoachieveadequateliquidityintradingin

theshares.

Allcommunicationsreflecttherequirementsthattheinformation

mustbeopen,honestandtimely.Themainfinancialcommuni-

cationsareviatheannualreport,interimfinancialreportsand

othercompanyannouncements.H+HInternationalA/Sisalsoin

regulardialoguewithprofessionalandprivateinvestors,analysts

andthebusinesspress.Thisdialoguetakestheformofindivid-

ualpresentationstomajorinvestorsorpresentationstogroups

ofinvestors.Thecompanyisnotnormallyavailablefordialogue

aboutfinancialmattersinthethree-weekperiodleadingupto

thepresentationoffinancialstatements.

Relevantinvestorinformationisavailableonthecompany’sweb-

sitewww.HplusH.com.EnquiriesconcerningIRissuesshouldbe

addressedtoCFONielsEldrupMeidahlatshareholder@HplusH.

comorbytelephoneon+4535270200.

ANNUAL GENERAL MEETING 2013
TheannualgeneralmeetingofH+HInternationalA/Swillbeheld

on17April2013at2.30pmatCharlottehaven,Hjørringgade

12C,2100CopenhagenØ,Denmark.Noticeofthemeeting

willbesentbye-mailtoregisteredshareholderswhosee-mail

addressisenteredinthecompany’sregisterofshareholders,and

byposttoregisteredshareholderswhohaveaskedthecompany

inwritingtonotifythembypost.Thenoticewillalsobepublished

viaacompanyannouncement,onthecompany’swebsite

www.HplusH.comandontheDanishBusinessAuthority’s

websitewww.cvr.dk.

Shareholderswishingtohavetheirsharesregisteredintheirown

nameshouldcontacttheirowndepositorybankoradviseVP

SecuritiesA/S,Weidekampsgade14,2300CopenhagenS,

Denmark.Shareholderswhoarealreadyregisteredbutwish

toenteroramendane-mailaddressinordertoreceivethe

company’snoticesofgeneralmeetingsbye-mailcandosovia

theH+HShareholderPortalonthecompany’swebsiteat

www.HplusH.com/shareholder_portalorbycontactingthe

company’sregistrarComputershareA/S,Kongevejen418,2840

Holte,Denmark.

Allshareholdersmaysubmitmattersforconsiderationatthe

annualgeneralmeetingprovidedthattherequestissubmitted

totheBoardofDirectorsinwritinginsufficienttimeforthe

mattertobeincludedintheagendaforthemeeting.Requests

submittednolaterthansixweeksbeforethemeetingwillbecon-

sideredtohavebeensubmittedinsufficienttimeforthematter

tobeincludedintheagenda.

Ashareholderinthecompanymayattendandvoteattheannual

generalmeetingiftheshareholderhasrequestedanaccesscard

nolaterthanthreedaysbeforethemeeting,andthesharehold-

er’sholdingisenteredinthecompany’sregisterofshareholders

nolaterthanoneweekbeforethemeeting,ortheshareholder

reportsanddocumentsapurchaseofsharesforentryinthereg-

isterofshareholdersnolaterthanoneweekbeforethemeeting.

Shareholdersmayalternativelyvotebyproxyorbypost.

Documentsforuseattheannualgeneralmeetingwillbemade

availableonthecompany’swebsitewww.HplusH.comnolater

thanthreeweeksbeforethemeeting.

Financial calendar 2013

14March2013 AnnualReport2012

17April2013 Annualgeneralmeeting

22May2013 InterimfinancialreportQ12013

22August2013 InterimfinancialreportH12013

20November2013 InterimfinancialreportQ1-Q32013
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Published announcements 2012 and up to and including 13 March 2013*

22November2012 InterimfinancialreportQ32012

31October2012 CompletionofH+HInternationalA/S’ssaleofH+HČeskárepublikas.r.o.

21September2012 H+HInternationalA/SsellsH+HČeskárepublikas.r.o.

23August2012 InterimfinancialreportH12012

20June2012 ClosingofH+H’ssaleofJämerähousebuildingactivitiestoAerocandrelatedsupplyagreementswithAeroc

24May2012 InterimfinancialreportQ12012

22May2012 H+HsellsJämerähousebuildingactivitiestoAerocandentersintorelatedsupplyagreementswithAeroc

7May2012 Majorshareholderannouncement–LauridsJessenandDanebrogeApS

18April2012 BusinesstransactedatannualgeneralmeetingandfirstmeetingoftheBoardofDirectors

16April2012
XellaappealsdecisionfromtheGermancompetitionauthorityonprohibitionagainstamergerbetweenXella
andH+H

23March2012 NoticeofannualgeneralmeetingofH+HInternationalA/S

15March2012 AnnualReport2011

14March2012
TheGermancompetitionauthorityprohibitsamergerbetweenXellaInternationalHolldingsS.à.r.l.and
H+HInternationalA/S

5March2012 ChangeoftheGroupManagement

27February2012 ExtensionoftheinvestigationperiodforXella’smergernotificationtargetingH+H

13January2012 ExtensionoftheinvestigationperiodforXella’smergernotificationtargetingH+H

*OthercompanyannouncementsconcerningtransactionsbykeymanagementpersonnelandtheirconnectedpersonsinvolvingH+HInternationalA/S’s
sharesandsecuritiesrelatedtothesearenotincluded.Allannouncementscanbeviewedatwww.HplusH.com.

Analysts covering H+H International A/S

CarnegieBank KristianTornøeJohansen krijoh@carnegie.dk tel.+4532880267

DanskeMarketsEquities KennethLeiling kele@danskebank.dk tel.+4545128059

HandelsbankenCapitalMarkets FasialKalimAhmad faah01@handelsbanken.se tel.+4533418612
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Corporate governance
AsacompanylistedonNASDAQOMXCopenhagen,H+H

InternationalA/Sissubjecttotherulesforissuersofshares

onthatexchange,includingtheobligationtocomplywiththe

RecommendationsonCorporateGovernanceissuedbythe

CommitteeonCorporateGovernanceinDenmarkorexplain

whyspecificrecommendationsarenotcompliedwith.These

recommendationscanbeviewedontheCommittee’swebsite

www.corporategovernance.dk.

Inaccordancewiththeserecommendations,H+HInternational

A/Shaspreparedareportonthedegreetowhichthecompany

compliedwiththerecommendationsin2012.Thereporttakes

theformofatableandreportsoneachindividualrecommen-

dation.Thiscorporategovernancereportfor2012formspartof

thecompany’sStatutoryannualcorporategovernancestatement

undersection107boftheDanishFinancialStatementsAct,

whichcanbeviewedonthecompany’swebsiteat

www.HplusH.com/governance_statement.Thefullstatutory

statementformspartofmanagement’sreviewintheannual

reportfor2012.

TheBoardofDirectorsisoftheopinionthatH+HInternational

A/SessentiallycomplieswiththeRecommendationsonCorp-

orateGovernanceaslastrevisedinAugust2011.However,the

followingrecommendationsarenotcompliedwithforthereasons

givenbelow:

■ ThecompanyhasproducedanumberofGroup-widecorp-

oratesocialresponsibility(CSR)policiesbutisstillworkingon

supplementingthesewithfurtherrelevantCSRpolicies.The

recommendationthattheBoardofDirectorsadoptsapolicy

oncorporatesocialresponsibilityisthereforeconsideredonly

partiallycompliedwithatthecurrenttime.

■ Asthecompanyhasfewerthan15employees,theBoard

ofDirectorsfinds,withreferencetothesixthparagraphof

section139aoftheDanishCompaniesAct(enteringinto

forceon1April2013),thatitisnotrelevantforsuchasmall

organisationtosetobjectivesandproduceapolicytoensure

diversity,includingahigherproportionofwomen,inthe

company’smanagementlevels.Therecommendationthatthe

BoardofDirectorsannuallydiscussesthecompany’sactivities

toensurediversityatmanagementlevels,includingequal

opportunitiesforbothsexes,andthattheBoardofDirectors

setsmeasurableobjectivesandinthemanagement’sreview

intheannualreportand/oronthecompany’swebsitegives

anaccountofboththeobjectivesandtheprogressmadein

achievingtheobjectives,isthereforeonlypartiallycomplied

with.



Itshouldbenotedinthiscontextthat,asrequiredbysection

139aoftheCompaniesAct,H+HInternationalA/Swillsetan

objectivefortheproportionofwomenontheBoardofDirect-

orsby1April2013,andthat,asrequiredbysection99bof

theDanishFinancialStatementsAct(enteringintoforceon

1April2013),H+Hwillreportonprogressinachievingthis

objectivewitheffectfromtheannualreportfor2013.



Thecompany’semployeesrepresentavarietyofskills,ages,

nationalitiesandgenders.Allpositionsarefilledwiththe

emphasisonskillsandwithoutdiscriminationonthegrounds

ofage,gender,nationalityetc.



AtGrouplevel,managementinthesubsidiariesisgenerally

diverse,withwomenandpeopleofdifferentnationalitiesand

agesworkingasmanagers,headsoffinanceandproduction

managersinseveralofthesubsidiaries.Womeninfact

representaclearmajorityamongheadsoffinanceinthe

subsidiaries.

TheBoardofDirectorsisawarethatcontinuedgoodcorporate

governancerequiresconstantalignmentofmanagementand

companypractices,processesetc.inrelationtothecompany’s

activitiesandtheexpectationsandwishesofexternalstakehold-

erssuchasshareholders,customers,suppliersandsocietyin

general.
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Corporate social responsibility
CORPORATE SOCIAL RESPONSIBILITY (CSR)
H+Hdevelops,manufacturesandsellsaircreteproductsfor

constructionprojectsinWesternandEasternEuropeandis

responsiblefordoingthisinasustainablemanner–fromabusi-

ness,workandenvironmentalpointofview.Thisresponsibilityis

anintegralpartofH+H’sactivities.

Aircreteisaparticularlyeco-friendlybuildingmaterial,notonly

becauseofitsexcellentthermalinsulationpropertiesbutalso

becauseitiseasyontheenvironmentduringtheproduction

process.Mostofthematerialsusedintheproductionofaircrete,

suchaslimeandsand,arereadilyavailable,non-scarcenatural

resources,andpulverisedfuelashisusedasarawmaterialin

somecountries.Thisashisaresidualproductfrompowergen-

erationatcoal-firedpowerstations.Attheendoftheirlifecycle,

aircreteproductscanbereused,forexampleasroadbase.

CSR POLICIES
H+Hhasalongtraditionofsoundethicalconductandensuring

goodhealth&safetyandsustainabilityinitsoperations.Assuch,

H+HhasworkedonCSRformanyyearsinpractice,despite

nothavingformal,consistentCSRpoliciesacrosstheGroup’s

companies.Actionhasbeentakenindividuallyinthevarious

countriesonthebasisoflocallegislation,trendsand,tosome

extent,traditions.

In2012,H+HcontinuedimplementinggeneralGroup-wideCSR

policies,initiallyintheareasofbusinessethicsandsupplychain

management.Thesepoliciesaregraduallybeingdevelopedand

extended,andpoliciesontheenvironmentandhealth&safety

willfollow.

H+H’sworkonthesepoliciesbuildsontheguidingprinciples

fortheCSRfocusareasofenvironment,health&safetyand

businessethicspresentedbelow.Pursuanttosection99aofthe

DanishFinancialStatementsAct,H+HInternationalA/Salso

publishesamoredetailedannualstatementonitsCSRpolicies,

actionstakentoimplementthesepoliciesandtheresultsof

theseactions.The2012statementformspartofmanagement’s

reviewandcanbefoundonthecompany’swebsiteat

www.HplusH.com/csr_statement.

Environment
H+Histoworkactivelytoreducetheenvironmentalimpactofits

manufactureofaircrete,andH+H’sproductionandproductsare

alwaystocomplywithapplicablerequirementsandstandards.

H+Histoworkactivelytoincreasethesustainabilityofitsbusi-

nessintheproduction,transportandrecyclingofitsproducts.

H+H’sproductdevelopmentistofocusonfurtherimproving

aircrete’spositiveenvironmentalcharacteristics.

Furtheractionwastakenin2012toreduceenergyconsumption.

Itwaspossibletocutaverageenergyconsumptionpercubic

metreofaircreteproducedby6.5%relativeto2011.H+Hisalso

workingactivelytolowertheconsumptionoflimeandcement

inproduction,sohelpingtominimisethecompany’scarbon

footprint.

Health & safety
H+Histobeasafeplacetoworkandisalwaystocomplywith

statutoryhealth&safetyrequirementswhereveritdoesbusiness.

H+Histobeanattractiveandexcitingplacetoworkandable

toattractskilledemployeesbyofferingcompetitivetermsof

employmentandopportunitiesforpersonalandprofessional

development.

H+Hrespectsinternationallyrecognisedhumanrightsassetout

intheUniversalDeclarationofHumanRights,includingbutnot

limitedto:

■ Freedomoforganisation.

■ Equalopportunitiesregardlessofsex,religion,colour,ethnic

ornationaloriginandpoliticalconvictions.

Business ethics
H+Histocomplyasfaraspossiblewithgenerallyaccepted

principlesofgoodcorporategovernance,andH+HInternational

A/Sistopublishanannualcorporategovernancereportonits

websitewww.HplusH.com.

H+Hisnottoparticipatedirectlyorindirectlyincorruption,

briberyorextortionofanykind.

H+HistoaspiretocompliancewithcertainCSR-relatedmini-

mumrequirementsonthepartofallofitssuppliers.
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Management
TheBoardofDirectorsheld11meetingsin2012,whiletheAudit

CommitteeandNominationCommitteeeachheldfour,andthe

RemunerationCommitteeone.Theremunerationoftheindivid-

ualmembersoftheBoardofDirectorsandtheExecutiveBoard

in2012ispresentedinnote4.

Duringthewinterof2012/2013,theBoardofDirectorsunder-

tookaself-evaluationbasedoninputfromeachmember’s

repliestoaquestionnaireandasubsequentone-to-onesession

withtheChairman(intheChairman’scase,withtheDeputy

Chairman).Theresultsofthisevaluationwerediscussedbythe

BoardofDirectorsandconsideredinthelightof,amongother

things,theBoardofDirectors’competenceprofileaspublished

onthecompany’swebsite,andtheywereusedtogetherwith

recommendationsfromtheNominationCommitteetodecide

whotonominateascandidatesfortheBoardofDirectorsatthe

company’sannualgeneralmeetingon17April2013.

Theresultsoftheevaluationshowedthatthenumberofmeet-

ings,agendas,timeallocationandthematerialandinformation

providedtotheBoardofDirectorswereadequate.Themembers

oftheBoardofDirectorsworkwelltogetherandcollectively

possessthenecessaryskills.Itsmembersarealsoconsidered

competentindividuallyandactindependentlyandwithvery

highattendancerates.TherelationshipbetweentheBoardof

DirectorsandtheExecutiveBoardisconsideredtobeopenand

constructive.

TheBoardofDirectorswillrecommendattheannualgeneral

meetingon17April2013thatStewartABaseley,AsbjørnBerge

andPierre-YvesJullienbere-electedandthatKentArentoft,

PresidentandCEOofDalhoffLarsen&HornemanA/S,andHen-

rietteSchütze,ExecutivedirectorandCFOofGeorgJensenA/S,

beelectedasnewmembers.AndersCKarlssonandHenrikLind

arenotstandingforre-election.Iftheannualgeneralmeetingfol-

lowstheBoard’sproposal,thenewboardwillelectKentArentoft

asChairman.Thenoticeofmeetingwillcontainadetailedprofile

ofeachcandidate’sskillsanddirectorships.
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Stewart A Baseley (54)

ExecutiveChairman,HomeBuilders
Federation(UK).
■ JoinedtheBoardofDirectorsin2010.
MemberoftheRemunerationCommittee.

■ Experiencewiththeinternational
housebuildingindustryandthedeveloper
industry,particularlyintheUK,aswellas
internationalmanagementexperience.

■ IndependentasdefinedbytheCommittee
onCorporateGovernance.

■ Holds10,000H+Hshares,andthere
havebeennochangesintheholdingin
2012.

Management positions and 
directorships
■ MemberoftheboardsofBannerHomes
GroupPLC(UK),foursubsidiariesof
HomeBuildersFederation(UK),HBF
InsurancePCCLimited(Guernsey),the
NationalHouse-BuildingCouncil(UK),
AkomexSp.zo.o.(Poland),MEDI-system
Sp.zo.o.(Poland)andProServiceAgent
TransferowySp.zo.o.(Poland).

■ SeniorAdvisorinregardtoCentraland
EasternEuropeforHighlanderPartners
L.P.(USA).

■ ChairmanofHabitatforHumanityGreat
Britain(UK).

■ PatronofChildrenwithSpecialNeeds
Foundation(UK).

BOARD OF DIRECTORS

Anders C Karlsson (62)

Industrialadvisor.
■ Chairman.JoinedtheBoardofDirectors
in2005andsincere-elected.Chairman
sinceApril2006.MemberoftheAudit
Committee,NominationCommittee
(chairman)andRemunerationCommittee
(chairman).

■ Managementexperienceininternational
companiesinthebuildingmaterialsand
contractingsector,includingstrategy
development,andlong-standingexperi-
enceininternationalboardwork.

■ IndependentasdefinedbytheCommittee
onCorporateGovernance.

■ Indirectlyholds5,500H+Hsharesviahis
companyLasabotteAB,ofwhich1,000
acquiredin2012.

Management positions and 
directorships
■ ChairmanoftheboardsofInwidoAB
(Sweden)andWSPEuropeAB(Sweden).

■ Ownerofandmemberoftheboardsof
AndersC.ManagementSarl(France)and
LasabotteAB(Sweden).

Asbjørn Berge (57)

Professionalboardmember.
■ DeputyChairman.JoinedtheBoardof
Directorsin2010.MemberoftheAudit
Committee(chairman),NominationCom-
mitteeandRemunerationCommittee.

■ Experiencewithmanagementof
productioncompanieswithinthebuilding
materialssectorandthebuildingindustry,
andlong-standingexperienceinboard
work.

■ Managementexperienceininternational
companiesinthebuildingmaterialsand
contractingsector,includingstrategy
development,andlong-standingexperi-
enceininternationalboardwork.

■ IndependentasdefinedbytheCommittee
onCorporateGovernance.

■ Holds6,000H+Hshares,andtherehave
beennochangesintheholdingin2012.

Management positions and 
directorships
■ ChairmanoftheboardsofBoard
GovernanceA/S,CarnadA/S,DuePlast
HoldingA/Sandonesubsidiary,Freja
Transport&LogisticsA/S,KA.Interiør
HoldingA/Sandonesubsidiaryand
TrendLinesA/S.

■ DeputychairmanofDa’coreHolding
A/Sandonesubsidiary,PalsgaardTræ
A/Sandmemberoftheboardsoffive
subsidiaries.

■ Memberoftheboardsanddirectorof
BergeInvestApSandIndustriInvest
HerningA/S.

■ MemberoftheboardsofBizzorpHolding
ApSandtwosubsidiaries,C.C.Contractor
A/S,DanskVækstkapital,Ejendomssel-
skabetBerlinogHamborgA/S,GodtSmil
HoldingApS,JunckersIndustrierA/S,
LillehedenA/Sandtwosubsidiaries,Plus
A/SandTræfonden.
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Michael T Andersen (51)

CEO.
■ CEOsince2011.
■ Intheperiod2004-2011MichaelT
AndersenwasemployedbytheSwedish
industrialgroupTrelleborgAB.From
2008to2011hewasPresidentofa
globalbusinessunitconsistingof10
subsidiariesinEurope,theUSAand
Asia.From2004to2008MichaelT
AndersenwasManagingDirectorof
TrelleborgSealingSolutionsHelsingør
A/S.From1997to2004heworkedfor
AltoInternationalA/S(nowpartofthe
NilfiskGroup)inexecutivepositionswithin
sales,marketingandgeneralmanage-
ment.Intheperiod1989-1997Michael
TAndersenheldvariousmanagement
positionsinthepubliclylistedcompanies
IncentiveA/SandH.LundbeckA/S.

■ MichaelTAndersenholdsanM.Sc.
(Engineering)andaB.Comm.
(Accounting).

■ Holds15,065H+Hshares,ofwhich
net10,091acquiredin2012.Atotalof
10,574oftheH+Hsharesareinvestedin
amatchingshareincentiveprogramme.

Management positions and 
directorships
■ MemberoftheboardofKPKomponenter
A/S.

Niels Eldrup Meidahl (40)

CFO.
■ CFOsince2009andmemberofthe
ExecutiveBoardsince2010.

■ NielsEldrupMeidahlcametoH+H
fromapositionasCFOofDSVMiljøA/S
(2006-2009).Intheperiod2002-2006
NielsEldrupMeidahlworkedwithinvestor
relations,i.a.forNovozymesA/S,and
in2001-2002hewasCFOofLearning
LabDanmark.Priortothatheworkedfor
ArthurAndersenasanaccountantand
taxadvisor(1997-2001).

■ NielsEldrupMeidahlholdsanLL.M.and
anM.Sc.(BusinessAdministrationand
Auditing).

■ Holds9,367H+Hshares,ofwhichnet
6,835acquiredin2012.Atotalof6,147
oftheH+Hsharesareinvestedina
matchingshareincentiveprogramme.

Management positions and 
directorships
■ ChairmanoftheboardofSoundEarA/S.

BOARD OF DIRECTORS

Henrik Lind (65)

PartnerinthelawfirmGorrissen
Federspiel.
■ JoinedtheBoardofDirectorsin1987
andsincere-elected.Memberofthe
NominationCommittee.

■ Experienceininternationaltransactions
andfinancingaswellasboardworkand
insightintostockexchangeandother
commerciallawissues.

■ NotindependentasdefinedbytheCom-
mitteeonCorporateGovernance–has
beenmemberoftheBoardofDirectors
longerthantherecommendedmaximum
12-yearperiod.

Pierre-Yves Jullien (62)

PresidentandCEO,HempelA/S.
■ JoinedtheBoardofDirectorsin2010.
MemberoftheAuditCommittee.

■ Experienceinmanagementofamajor
globalproductioncompany,including
turnaroundsandefficiencyimprovement
aswellasB-t-Bsales.

■ IndependentasdefinedbytheCommittee
onCorporateGovernance.

Management positions and 
directorships
■ Managingdirector,chairmanormember
oftheboardsof12companiesinthe
HempelGroup.

Management

EXECUTIVE BOARD
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32 MANAGEMENT STATEMENT AND INDEPENDENT AUDITORS’ REPORT

Statement by the Executive Board and 
the Board of Directors
TheExecutiveBoardandtheBoardofDirectorshavetoday

discussedandapprovedtheannualreportofH+HInternational

A/Sforthefinancialyear2012.

TheannualreporthasbeenpreparedinaccordancewithInter-

nationalFinancialReportingStandardsasadoptedbytheEUand

Danishdisclosurerequirementsforlistedcompanies.

Itisouropinionthattheconsolidatedfinancialstatementsand

theparentcompanyfinancialstatementsgiveatrueandfairview

oftheGroup’sandtheparentcompany’sfinancialpositionat31

December2012andoftheresultsoftheGroup’sandtheparent

company’soperationsandcashflowsforthefinancialyear

1January–31December2012.

Inouropinion,themanagement’sreviewincludesafairreviewof

thedevelopmentintheparentcompany’sandtheGroup’soper-

ationsandfinancialconditions,theresultsfortheyearandthe

parentcompany’sfinancialposition,andthepositionasawhole

fortheentitiesincludedintheconsolidatedfinancialstatements,

aswellasadescriptionofthemoresignificantrisksanduncer-

taintyfactorsthattheparentcompanyandtheGroupface.

Werecommendthattheannualreportbeapprovedattheannual

generalmeeting.

Copenhagen,14March2013

Executive Board

Michael Troensegaard Andersen
CEO

Niels Eldrup Meidahl
CFO

Board of Directors

Anders C Karlsson 
Chairman

Asbjørn Berge
DeputyChairman

Stewart A Baseley Pierre-Yves Jullien

Henrik Lind
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Independent auditors’ report
To the shareholders of H+H International A/S

REPORT ON THE CONSOLIDATED FINANCIAL 
STATEMENTS AND PARENT COMPANY FINANCIAL 
STATEMENTS
Wehaveauditedtheconsolidatedfinancialstatementsand

parentcompanyfinancialstatementsofH+HInternationalA/S

forthefinancialyear1January–31December2012,which

comprisetheincomestatement,statementofcomprehensive

income,balancesheet,statementofchangesinequity,cash

flowstatementandnotes,includingtheaccountingpolicies,for

theGroupaswellasfortheparentcompany.Theconsolidated

financialstatementsandparentcompanyfinancialstatements

arepreparedinaccordancewithInternationalFinancialReport-

ingStandardsasadoptedbytheEUandDanishdisclosure

requirementsforlistedcompanies.

Management’s responsibility for the consolidated 
financial statements and parent company financial 
statements
Managementisresponsibleforthepreparationofconsolidated

financialstatementsandparentcompanyfinancialstatements

thatgiveatrueandfairviewinaccordancewithInternational

FinancialReportingStandardsasadoptedbytheEUandDanish

disclosurerequirementsforlistedcompaniesandforsuchinter-

nalcontrolasManagementdeterminesisnecessarytoenable

thepreparationandfairpresentationofconsolidatedfinancial

statementsandparentcompanyfinancialstatementsthatare

freefrommaterialmisstatement,whetherduetofraudorerror.

Auditors’ responsibility
Ourresponsibilityistoexpressanopinionontheconsolidated

financialstatementsandparentcompanyfinancialstatements

basedonouraudit.Weconductedourauditinaccordancewith

InternationalStandardsonAuditingandadditionalrequirements

underDanishauditregulation.Thisrequiresthatwecomplywith

ethicalrequirementsandplanandperformtheaudittoobtain

reasonableassuranceaboutwhethertheconsolidatedfinancial

statementsandparentcompanyfinancialstatementsarefree

frommaterialmisstatement.

Anauditinvolvesperformingprocedurestoobtainauditevidence

abouttheamountsanddisclosuresintheconsolidatedfinancial

statementsandparentcompanyfinancialstatements.Thepro-

ceduresselecteddependontheauditor’sjudgement,including

theassessmentoftherisksofmaterialmisstatementsofthe

consolidatedfinancialstatementsandparentcompanyfinancial

statements,whetherduetofraudorerror.Inmakingthoserisk

assessments,theauditorconsidersinternalcontrolrelevantto

theentity’spreparationofconsolidatedfinancialstatementsand

parentcompanyfinancialstatementsthatgiveatrueandfair

viewinordertodesignauditproceduresthatareappropriate

inthecircumstances,butnotforthepurposeofexpressingan

opinionontheeffectivenessoftheentity’sinternalcontrol.An

auditalsoincludesevaluatingtheappropriatenessofaccounting

policiesusedandthereasonablenessofaccountingestimates

madebyManagement,aswellastheoverallpresentationofthe

consolidatedfinancialstatementsandparentcompanyfinancial

statements.

Webelievethattheauditevidencewehaveobtainedissufficient

andappropriatetoprovideabasisforourauditopinion.

Ouraudithasnotresultedinanyqualification.

Opinion
Inouropinion,theconsolidatedfinancialstatementsandparent

companyfinancialstatementsgiveatrueandfairviewofthe

Group’sandtheparentcompany’sfinancialpositionat31

December2012,andoftheresultsoftheiroperationsandcash

flowsforthefinancialyear1January–31December2012in

accordancewithInternationalFinancialReportingStandardsas

adoptedbytheEUandDanishdisclosurerequirementsforlisted

companies.

STATEMENT ON THE MANAGEMENT’S REVIEW
PursuanttotheDanishFinancialStatementsAct,wehaveread

themanagement’sreview.Wehavenotperformedanyfurther

proceduresinadditiontotheauditoftheconsolidatedfinancial

statementsandparentcompanyfinancialstatements.

Onthisbasis,itisouropinionthattheinformationprovidedin

themanagement’sreviewisconsistentwiththeconsolidated

financialstatementsandparentcompanyfinancialstatements.Copenhagen,14March2013

Deloitte                                   
StatsautoriseretRevisionspartnerselskab

Anders O. Gjelstrup                                    
StateAuthorised
PublicAccountant

Kirsten Aaskov Mikkelsen                                  
StateAuthorised
PublicAccountant
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Income statement
Group  Parent company 

Note (DKK’000) 2012 2011 2012 2011

3 Revenue 1,322,274 1,309,753 0 0

4,15 Productioncosts (1,051,390) (1,026,384) 0 0

Gross profit 270,884 283,369 0 0

4 Otherexternalexpenses (196,090) (194,954) (27,707) (26,713)

5 Otheroperatingincomeandexpenses 11,239 4,107 2,477 13,872

Profit before depreciation, amortisation  
and financial items (EBITDA) 86,033 92,522 (25,230) (12,841)

6 Depreciationandamortisation (102,878) (101,938) (1,421) (283)

7 Impairmentlosses 32,327 0 (111,435) (354,204)

Operating profit (EBIT) 15,482 (9,416) (138,086) (367,328

8 Financialincome 1,579 1,360 34,349 32,575

9 Financialexpenses (46,136) (51,696) (32,711) (38,208)

Profit from continuing operations before tax (29,075) (59,752) (136,448) (372,961)

10 Taxonprofitfromcontinuingoperations (30,570) (16,094) 0 1,509

Profit for the year from continuing operations (59,645) (75,846) (136,448) (371,452)

24 Profitfortheyearfromdiscontinuedoperations (22,711) (48,637) 0 0

Profit for the year (82,356) (124,483) (136,448) (371,452)

Attributable to:

ShareholdersinH+HInternationalA/S (82,356) (124,483) (136,448) (371,452)

Total (82,356) (124,483) (136,448) (371,452)

11 Earningspershare(EPS-Basic) (8.41) (12.72)

11 Dilutedearningspershare(EPS-D) (8.41) (12.72)

11 Earningspersharefromcontinuingoperations(EPS-Basic) (6.09) (7.75)

11 Dilutedearningspersharefromcontinuingoperations
(EPS-D) (6.09) (7.75)
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Statement of comprehensive income
Group   Parent company  

Note (DKK’000) 2012 2011 2012 2011

Profit for the year (82,356) (124,483) (136,448) (371,452)

Othercomprehensiveincome

Foreignexchangeadjustments,foreigncompanies 39,178 (56,602) 0 0

Taxonforeignexchangeadjustments,foreigncompanies (1,616) 1,228 0 0

Actuariallossesandgains (14,249) (14,495) 0 0

Effectofchangeoftaxrate 0 (8,533) 0 0

Taxonactuariallossesandgains 4,039 4,058 0 0

Other comprehensive income after tax 27,352 (74,344) 0 0

Total comprehensive income (55,004) (198,827) (136,448) (371,452)

Attributable to:

ShareholdersinH+HInternationalA/S (55,004) (198,827) (136,448) (371,452)

Non-controllinginterests 0 0 0 0

(55,004) (198,827) (136,448) (371,452)
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Balance sheet at 31 December
  ASSETS

Group Parent company

Note (DKK’000) 2012 2011* 2010* 2012 2011 2010

Non-current assets

Intangible assets

Goodwill 59,062 81,773 88,388 0 0 0

Otherintangibleassets 11,835 13,337 28,207 5,010 6,262 6,445

12 70,897 95,110 116,595 5,010 6,262 6,445

Property, plant and equipment

Landandbuildings 345,557 398,202 467,789 0 0 0

Plantandmachinery 445,099 507,637 560,231 0 0 0

Fixturesandfittings,toolsand
equipment 154,690 123,504 137,187 457 588 897

Property,plantandequipment
underconstruction 15,608 8,358 22,183 0 0 0

12 960,954 1,037,701 1,187,390 457 588 897

Other non-current assets

13 Deferredtaxassets 17,092 43,610 59,868 0 0 0

14 Equityinvestmentsinsubsidiaries 0 0 0 891,550 1,034,408 1,129,072

Receivablesfromsubsidiaries 0 0 0 380,852 382,339 649,808

17,092 43,610 59,868 1,272,402 1,416,747 1,778,880

Total non-current assets 1,048,943 1,176,421 1,363,853 1,277,869 1,423,597 1,786,222

Current assets

15 Inventories 194,213 190,991 181,779 0 0 0

16 Tradereceivables 22,695 87,821 78,275 0 0 0

Taxreceivable 495 386 599 0 0 0

16 Otherreceivables 16,024 11,684 12,180 540 677 1,117

Prepayments 7,280 5,207 9,039 0 0 0

Cashandcashequivalents 15,474 19,855 13,062 15 18 19

256,181 315,944 294,934 555 695 1,136

24 Assetsheldforsale 87,667 91,597 0 0 0 0

Total current assets  343,848 407,541 294,934 555 695 1,136

TOTAL ASSETS 1,392,791 1,583,962 1,658,787 1,278,424 1,424,292 1,787,358

*ThefigureshavebeenrestatedtoreflectIAS19R(2011).
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Group Parent company 

Note (DKK’000) 2012 2011* 2010* 2012 2011 2010

Equity

Sharecapital 490,500 490,500 490,500 490,500 490,500 490,500

Translationreserve (87,715) (125,277) (69,903) 0 0 0

Retainedearnings 15,097 107,449 250,095 444,257 580,491 951,136

Shareholders in H+H International 
A/S’s share of equity 417,882 472,672 670,692 934,757 1,070,991 1,441,636

Non-controllinginterests 0 0 0 0 0 0

Total equity 417,882 472,672 670,692 934,757 1,070,991 1,441,636

Liabilities

Non-current liabilities

18 Pensionobligation 167,401 164,236 157,920 0 0 0

19 Provisions 6,940 7,725 20,137 0 0 0

13 Deferredtaxliabilities 21,397 19,688 14,295 7,264 7,264 8,773

20 Creditinstitutions 554,112 648,307 626,174 253,967 275,531 286,643

Total non-current liabilities 749,850 839,956 818,526 261,231 282,795 295,416

Current liabilities

20 Creditinstitutions 0 88 493 0 9 23

Tradepayables 107,097 130,867 72,193 1,708 1,819 2,872

Incometax 750 710 12,876 0 0 0

Payablestosubsidiaries 0 0 0 66,880 58,736 34,961

Otherpayables 65,000 74,159 84,007 13,848 9,942 12,450

172,847 205,824 169,569 82,436 70,506 50,306

24 Liabilitiesrelatingtoassetsheldfor
sale 52,212 65,510 0 0 0 0

Total current liabilities  225,059 271,334 169,569 82,436 70,506 50,306

Total liabilities 974,909 1,111,290 988,095 343,667 353,301 345,722

TOTAL EQUITY AND LIABILITIES 1,392,791 1,583,962 1,658,787 1,278,424 1,424,292 1,787,358

  EQUITY AND LIABILITIES

*ThefigureshavebeenrestatedtoreflectIAS19R(2011).
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Group Parent company 

Note (DKK’000) 2012 2011 2012 2011

Operating activities

Operatingprofit 15,482 (9,416) (138,086) (367,328)

Financialitems,paid (44,557) (50,336) 1,638 (5,633)

Depreciation,amortisationandimpairmentlosses 70,551 101,938 112,856 354,487

Otheradjustments (16,785) 2,453 205 583

Changeininventories 2,433 (13,439) 0 0

Changeinreceivables 61,545 (17,639) 137 440

Changeintradepayablesandotherpayables (32,827) 66,998 3,795 (3,562)

Changeinprovisions (33,321) (21,194) 0 0

Incometaxpaid 610 (16,420) 0 0

23,131 42,945 (19,455) (21,013)

Investing activities

Saleofproperty,plantandequipment 8,170 4,710 216 1,926

Capitalcontributionstosubsidiaries 0 0 (25,261) (232,721)

25 Saleofsubsidiaries 121,144 0 56,684 252,764

Acquisitionofproperty,plantandequipmentandintangibleassets (27,012) (36,889) (254) (1,928)

102,302 (32,179) 31,385 20,041

Free cash flow 125,433 10,766 11,930 (972)

Financing activities

Changeinintragroupbalances 0 0 9,631 11,886

Raisingoflong-termdebt 0 281,697 0 0

Reductionoflong-termdebt (105,499) (265,069) (21,564) (10,915)

(105,499) 16,628 (11,933) 971

Cash flow from discontinued operations (28,084) (17,404) 0 0

Cash flow for the year (8,150) 9,990 (3) (1)

Cashandcashequivalentsat1January 22,454 13,062 18 19

Foreignexchangeadjustmentsofcashandcashequivalents 1,171 (598) 0 0

Cash and cash equivalents at 31 December 2012 15,475 22,454 15 18

Cashandcashequivalentsat31December2012,continuing
operations 15,474 19,855

Cashandcashequivalentsat31December2012,discontinued
operations 1 2,599

15,475 22,454

Cash flow statement 
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Group

(DKK’000)

Share
capital

Translation
reserve

Retained
earnings Total

Non-con-
trolling

interests Total

Equity at 1 January 2011 490,500 (69,903) 304,955 725,552 0 725,552

Changesinaccountingpolicies 0 0 (54,860) (54,860) 0 (54,860)

Adjusted equity at 1 January 2011 490,500 69,903 250,095 670,692 0 670,692

Profitfortheyear 0 0 (124,483) (124,483) 0 (124,483)

Other comprehensive income in 2011 

Foreignexchangeadjustments,subsidiaries 0 (56,602) 0 (56,602) 0 (56,602)

Actuarialgains/lossesonpensionplans 0 0 (14,495) (14,495) 0 (14,495)

Taxonothercomprehensiveincome 0 1,228 (4,475) (3,247) 0 (3,247)

Net gains recognised directly  
in equity 0 (55,374) (18,970) (74,344) 0 (74,344)

Total comprehensive income 0 (55,374) (143,453) (198,827) 0 (198,827)

Share-basedpayment 0 0 807 807 0 807

Total changes in equity in 2011 0 (55,374) (142,646) (198,020) 0 (198,020)

Equity at 31 December 2011 490,500 (125,277) 107,449 472,672 0 472,672

Profitfortheyear 0 0 (82,356) (82,356) 0 (82,356)

Other comprehensive income in 2012  

Foreignexchangeadjustments,subsidiaries 0 39,178 0 39,178 0 39,178

Actuarialgains/lossesonpensionplans 0 0 (14,249) (14,249) 0 (14,249)

Taxonothercomprehensiveincome 0 (1,616) 4,039 2,423 0 2,423

Net gains recognised directly in equity 0 37,562 (10,210) 27,352 0 27,352

Total comprehensive income 0 37,562 (92,566) (55,004) 0 (55,004)

Share-basedpayment 0 0 214 214 0 214

Total changes in equity in 2012 0 37,562 (92,352) (54,790) 0 (54,790)

Equity at 31 December 2012 490,500 (87,715) 15,097 417,882 0 417,882

Statement of changes in equity



FINANCIAL STATEMENTS40

Statement of changes in equity
Parent company 

(DKK’000)

Sharecapital
Hedging
reserve

Retained
earnings

Proposed
dividend Total

Equity at 1 January 2011 490,500 0 951,136 0 1,441,636

Profitfortheyear 0 0 (371,452) 0 (371,452)

Othercomprehensiveincomein2011 0 0 0 0 0

Total comprehensive income 0 0 (371,452) 0 (371,452)

Share-basedpayment 0 0 807 0 807

Total changes in equity in 2011 0 0 (370,645) 0 (370,645)

Equity at 31 December 2011 490,500 0 580,491 0 1,070,991

Profitfortheyear 0 0 (136,448) 0 (136,448)

Othercomprehensiveincomein2012 0 0 0 0 0

Total comprehensive income 0 0 (136,448) 0 (136,448)

Share-basedpayment 0 0 214 0 214

Total changes in equity in 2012 0 0 (136,234) 0 (136,234)

Equity at 31 December 2012 490,500 0 444,257 0 934,757
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H+HInternationalA/Sisapubliclimitedcompanyregistered

inDenmark.Theannualreportfortheperiod1January–31

December2012comprisesboththeconsolidatedfinancial

statementsofH+HInternationalA/Sanditssubsidiaries

(theH+HGroup)andseparatefinancialstatementsforthe

parentcompany.

TheannualreportofH+HInternationalA/Sfor2012has

beenpreparedinaccordancewithInternationalFinancial

ReportingStandards(IFRS)asadoptedbytheEUand

additionalDanishdisclosurerequirementsforannualreports

oflistedcompanies.

TheBoardofDirectorsandExecutiveBoarddiscussed

andapprovedtheannualreportofH+HInternationalA/S

for2012on14March2013.Theannualreportwillbeput

beforeH+HInternationalA/S’sshareholdersforapprovalat

theannualgeneralmeetingon17April2013.

Basis of preparation  
TheannualreportispresentedinDKKroundedtothenear-

estDKK1,000.

Theannualreporthasbeenpreparedusingthehistorical

costprinciple.However,recognisedderivativesaremeas-

uredatfairvalue,andnon-currentassetsanddisposal

groupsclassifiedasheldforsalearemeasuredatthelower

oftheircarryingamountbeforethereclassificationandfair

valuelesssellingcosts.

Theaccountingpoliciessetoutbelowhavebeenapplied

consistentlyduringthefinancialyearandtothecomparative

figures.

Therehavebeennochangestotheaccountingpolicies

comparedwithlastyear,exceptforimplementationofnew

accountingstandards.

Adoption of new and revised IFRSs 
H+HInternationalA/Shasadoptedtheneworrevised

andamendedInternationalFinancialReportingStandards

(IFRSs)issuedbyIASBandendorsedbytheEuropean

Unioneffectiveforthefinancialyear2012.Basedonan

analysiscarriedoutbyH+HInternationalA/S,theapplica-

tionofthenewIFRSshasnothadamaterialimpactonthe

consolidatedfinancialstatementsin2012andwedonot

anticipateanysignificantimpactonfutureperiodsfromthe

adoptionofthesenewIFRSs.

CHANGE IN ACCOUNTING POLICIES 
H+HInternationalA/SimplementedIAS19R(rev.2011)

Employeebenefitswitheffectfrom1January2012,ahead

oftherevision’seffectivedate.

H+HInternationalA/Shasceasedusingthecorridor

approachforactuarialgainsandlosses.Allchangesinthe

expectedpensionobligationandplanassetswillinfuture

berecognisedimmediatelyinothercomprehensiveincome.

Previously,thecorridorapproachmadeitpossibletodefer

recognitionofcertainactuarialgainsandlosses.Thecom-

parativefiguresfor2011havebeenrestatedaccordingly,

andaccumulatedactuarialgainsandlossesat31December

2010arerecogniseddirectlyinequityat1January2011.

TheaccountingeffectoftheimplementationofIAS19R

(2011)isasfollows:

 

1 Accounting policies

Notes
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1 Accounting policies – continued

(DKK‘000) 1 January 2011 2011 31 December 2011 

Pension
obligation

(net)
Deferred
tax(net)

Total
equity

Profit
for

theyear

Other
comprehen-
siveincome

Pension
obligation

(net)
Deferred
tax(net)

Total
equity

Inaccordancewith
previouspolicy (80,585) 23,098 725,552 (117,534) (55,374) (65,457) 5,922 553,451

Recognitionof
accumulated
actuarialgains/
losses (77,335) 0 (77,335) 0 (21,444) (98,779) 0 (98,779)

Changefrom
expectedreturnto
interestonassets 0 0 0 (1,228) 1,228 0 0 0

Gainson
curtailment 0 0 0 (7,018) 7,018 0 0 0

Amortisationforthe
year 0 0 0 1,297 (1,297) 0 0 0

Effectofchangeof
taxrate 0 0 0 0 (8,533) 0 0 0

Taxeffectof
adjustments 0 22,475 22,475 0 4,058 0 18,000 18,000

Total adjustments (77,335) 22,475 (54,860) (6,949) (18,970) (98,779) 18,000 (80,779)

In accordance with 
new policy (157,920) 45,573 670,692 (124,483) (74,344) (164,236) 23,922 472,672

(DKK‘000) 2012 31  December 2012

Profitfor
theyear

Other
compre-
hensive
income

Pension
obligation

(net)
Deferred
tax(net)

Total
equity

Inaccordancewithpreviouspolicy (79,637) 37,562 54,373 (26,344) 508,871

Recognitionofaccumulatedactuarialgains/losses(net) 0 (14,249) 113,028 0 (113,028)

Recognisedactuarialgains/losses (3,625) 0 0 0 0

Taxeffectofadjustments 906 4,039 0 22,039 22,039

Total adjustments (2,719) (10,210) 113,028 22,039 (90,989) 

In accordance with new policy (82,356) 27,352 167,401 (4,305) 417,882 

In addition, the implementation of IAS 19R (2011) has led to a reduction of DKK 4,129 thousand in staff costs in 2012 from 

DKK 297,940 thousand to DKK 293,811 thousand (2011: reduction of DKK 1,067 thousand from DKK 282,218 thousand to 

DKK 281,151 thousand) and an increase of DKK 7,754 thousand in financial expenses in 2012 from DKK 38,380 thousand 

to DKK 46,136 thousand (2011: increase of DKK 8,016 thousand from DKK 43,680 thousand to DKK 51,696 thousand) as 

a result of H+H International A/S having decided to present interest expenses relating to pension obligations under financial 

expenses instead of pension costs, and interest being calculated on the basis of the net obligation unlike previously, when 

interest was calculated on the gross obligation and expected return on the plan assets.
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New IFRSs that have been issued but not yet 
come info effect 
Inadditiontotheabove,IASBhasissuedanumberofnew

oramendedstandardsandinterpretations(IFRSs)which

havebeenendorsedbytheEuropeanUnionbutnotyet

comeintoeffect.H+HInternationalA/Shasthoroughly

assessedtheimpactoftheseIFRSsthatarenotyeteffect-

ive.

Noneofthenewstandardsorinterpretationsareexpected

tohaveamaterialimpactonH+HInternationalA/S.

DESCRIPTION OF ACCOUNTING POLICIES 
Consolidated financial statements 
Theconsolidatedfinancialstatementsincludetheparent

companyH+HInternationalA/Sandsubsidiariesinwhich

H+HInternationalA/Shascontrolofthesubsidiary’sfinan-

cialandoperatingpoliciessoastoobtainreturnsorother

benefitsfromthesubsidiary’sactivities.Controlexistswhen

H+HInternationalA/Sholdsorhastheabilitytoexercise,

directlyorindirectly,morethan50%ofthevotingrightsor

otherwisehascontrolofthesubsidiaryinquestion.

Theconsolidatedfinancialstatementshavebeenprepared

byaggregationoftheparentcompany’sandtheindividual

subsidiaries’financialstatements,applyingtheH+HGroup’s

accountingpolicies.Intragroupincomeandexpenses,

shareholdings,balancesanddividendsaswellasrealised

andunrealisedgainsarisingfromintragrouptransactionsare

eliminatedonconsolidation.

Equityinvestmentsinsubsidiariesareoffsetagainstthe

proportionateshareofthefairvalueofthesubsidiaries’

identifiablenetassetsandrecognisedcontingentliabilitiesat

thedateofacquisition.

Business combinations 
Entitiesacquiredorformedduringtheyeararerecognised

intheconsolidatedfinancialstatementsfromthedateof

acquisition.Entitiesdisposedoforwoundupduringtheyear

arerecognisedintheconsolidatedincomestatementupto

thedateofdisposal.Comparativefiguresarenotrestatedto

reflectacquisitions.

Ontheacquisitionofentitieswherebytheparentcompany

obtainscontroloftheacquiree,thepurchasemethodis

applied.Theacquirees’identifiableassets,liabilitiesand

contingentliabilitiesaremeasuredatfairvalueatthedateof

acquisition.Identifiableintangibleassetsarerecognisedif

theyareseparableorarisefromacontractualright.Deferred

taxontherestatementsmadeisrecognised.

TheacquisitiondateisthedateonwhichH+HInternational

A/Sobtainscontroloftheacquiree.

Anyexcessof,ontheonehand,theconsiderationtrans-

ferred,thevalueofnon-controllinginterestsintheacquiree,

andthefairvalueofanypreviouslyheldequityinterests,

and,ontheother,thefairvalueoftheidentifiableassets

acquiredandliabilitiesandcontingentliabilitiesassumedis

recognisedasgoodwillunderintangibleassets.

Goodwillisnotamortised,buttestedatleastannuallyfor

impairment.Thefirstimpairmenttestiscarriedoutbefore

theendoftheyearofacquisition.Onacquisition,goodwillis

allocatedtothecash-generatingunitswhichsubsequently

formthebasisforimpairmenttesting.Goodwillandfair

valueadjustmentsinconnectionwiththeacquisitionofa

foreignentitywithafunctionalcurrencyotherthantheH+H

Group’spresentationcurrencyareaccountedforasassets

andliabilitiesbelongingtotheforeignentityandtranslated

oninitialrecognitionintotheforeignentity’sfunctional

currencyattheexchangerateatthetransactiondate.Any

excessofthefairvalueoverthecostofacquisition(negative

goodwill)isrecognisedintheincomestatementatthedate

ofacquisition.

Theconsiderationforanentityconsistsofthefairvalueof

theagreedconsiderationintheformofassetsacquired,

liabilitiesassumedandequityinstrumentsissued.Ifpartof

theconsiderationiscontingentonfutureeventsorfulfilment

ofagreedtermsandconditions,thispartisrecognisedat

fairvalueattheacquisitiondate.Costsattributabletobusi-

nesscombinationsarerecogniseddirectlyintheincome

statementwhenincurred.

Shouldtherebeuncertaintyabouttheidentificationor

measurementoftheassetsacquired,theliabilitiesand

contingentliabilitiesassumed,orthecalculationofthe

considerationtransferred,thesearerecognisedinitiallyon

thebasisofprovisionalvalues.Shouldtheidentificationor

measurementoftheconsiderationtransferred,theassets

1 Accounting policies – continued

Notes
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acquiredortheliabilitiesandcontingentliabilitiesassumed

oninitialrecognitionproveincorrect,theamounts(including

goodwill)maybeadjustedwithretrospectiveeffectforupto

12monthsfromtheacquisitiondate,andthecomparative

figuresrestatedaccordingly.Afterthis,noadjustmentsmay

bemade.Changesinestimatedcontingentconsideration

aregenerallyrecogniseddirectlyintheincomestatement.

Gainsorlossesondisposalorwinding-upofsubsidiariesare

determinedasthedifferencebetweensellingpriceordis-

posalconsiderationandthecarryingamountofnetassets

includinggoodwillatthedateofdisposalandsellingcostsor

winding-upcosts.

Foreign currency translation 
Foreachentityincludedintheconsolidatedfinancialstate-

ments,afunctionalcurrencyhasbeendetermined.The

functionalcurrencyofanentityisthecurrencyoftheprimary

economicenvironmentinwhichtheentityoperates.Transac-

tionsincurrenciesotherthanthefunctionalcurrencyare

accountedforastransactionsinforeigncurrencies.

Oninitialrecognition,transactionsdenominatedinforeign

currenciesaretranslatedintothefunctionalcurrencyatthe

exchangeratesatthetransactiondate.Foreignexchange

differencesarisingbetweentheexchangeratesatthetrans-

actiondateandatthedateofpaymentarerecognisedinthe

incomestatementasfinancialincomeorfinancialexpenses.

Receivables,payablesandothermonetaryitemsdenomin-

atedinforeigncurrenciesaretranslatedintothefunctional

currencyattheexchangeratesatthebalancesheetdate.

Thedifferencebetweentheexchangerateatthebalance

sheetdateandtheexchangerateatthedateatwhichthe

receivableorpayablearoseortheexchangerateusedinthe

lastannualreportisrecognisedintheincomestatementas

financialincomeorfinancialexpenses.

Ontherecognitionintheconsolidatedfinancialstatementsof

foreignentitieswithafunctionalcurrencyotherthanDKK,the

incomestatementsaretranslatedattheexchangeratesatthe

transactiondateandthebalancesheetitemsaretranslated

attheexchangeratesatthebalancesheetdate.Anaverage

exchangerateforeachmonthisusedastheexchangerate

atthetransactiondatetotheextentthatthisdoesnotgive

asignificantlydifferentview.Foreignexchangedifferences

arisingontranslationoftheopeningequityofforeignentities

attheexchangeratesatthebalancesheetdate,andon

translationoftheincomestatementsfromtheexchangerates

atthetransactiondatetotheexchangeratesatthebalance

sheetdate,arerecogniseddirectlyinequityunderaseparate

translationreserve.Thesedifferencesareallocatedbetween

theparentcompanyshareholders’shareofequityandnon-

controllinginterests’shareofequity.

Foreignexchangeadjustmentsofbalancesconsideredpart

oftheoverallnetinvestmentinentitieswithafunctional

currencyotherthanDKKarerecognisedintheconsolidated

financialstatementsdirectlyinequityunderaseparate

translationreserve.Correspondingly,foreignexchangegains

andlossesonthatpartofloansandderivativefinancial

instrumentsenteredintotohedgethenetinvestmentin

suchentitieswhicheffectivelyhedgesagainstcorresponding

exchangegains/lossesonthenetinvestmentintheentity

arerecogniseddirectlyinequityunderaseparatetranslation

reserve.

Onthecompleteorpartialdisposalofaforeignoperation,or

ontherepaymentofbalancesthatareconsideredpartofthe

netinvestment,theshareofthecumulativeexchangeadjust-

mentsthatisrecogniseddirectlyinequityandattributable

tothisisrecognisedintheincomestatementwhenthegain

orlossondisposalisrecognised.Onthedisposalofpartially

ownedforeignsubsidiaries,thepartofthetranslationreserve

attributabletonon-controllinginterestsisnottransferredto

theincomestatement.

Onthepartialdisposalofforeignsubsidiarieswithoutloss

ofcontrol,aproportionateshareofthetranslationreserveis

transferredfromtheparentcompanyshareholders’shareof

equitytonon-controllinginterests’shareofequity.

Therepaymentofbalancesthatareconsideredpartofthe

netinvestmentisnotitselfconsideredtoconstitutepartial

disposalofthesubsidiary.

Derivative financial instruments
Derivativefinancialinstrumentsarerecognisedfromthe

tradedateandmeasuredinthebalancesheetatfairvalue.

Positiveandnegativefairvaluesofderivativefinancial

instrumentsarerecognisedasotherreceivablesandother

payablesrespectively,andoffsettingofpositiveandnegative

fairvaluesisonlyeffectediftheentityispermittedtoand

1 Accounting policies – continued
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intendstosettleseveralfinancialinstrumentsnetincash.

Fairvaluesofderivativefinancialinstrumentsaredetermined

onthebasisofcurrentmarketdataandrecognisedvaluation

methods.

Fair value hedges. Changesinthefairvalueofderivative

financialinstrumentsdesignatedasandqualifyingfor

recognitionashedgesofthefairvalueofarecognisedasset

orliabilityarerecognisedintheincomestatementtogether

withchangesinthevalueofthehedgedassetorliabilityto

theextentofthehedgedrisk.Hedgesofthevalueoffuture

cashflowsfromcontractsconcluded(firmcommitments)

areaccountedforasfairvaluehedges,exceptinthecaseof

foreigncurrencyhedging.

Thatpartofaderivativefinancialinstrumentthatisnotpart

ofahedgingrelationshipispresentedunderfinancialitems.

Cash flow hedges. Changesintheportionofthefairvalueof

derivativefinancialinstrumentsdesignatedasandqualifying

forrecognitionashedgesoffuturecashflowsandprovid-

inganeffectivehedgeagainstchangesinthevalueofthe

hedgeditemarerecognisedinothercomprehensiveincome

underaseparatehedgingreserveuntilthehedgedcash

flowsaffecttheincomestatement.Theresultinggainorloss

isthentransferredfromothercomprehensiveincomeand

recognisedinthesameitemasthehedgeditem.

Ifthehedginginstrumentnolongermeetsthecriteriafor

hedgeaccounting,thehedgingrelationshipisdiscontinued

prospectively.Thecumulativechangeinvaluerecognised

inothercomprehensiveincomeistransferredtotheincome

statementwhenthehedgedcashflowsaffecttheincome

statement.

Ifthehedgedcashflowsarenolongerexpectedtobe

realised,thecumulativechangeinvalueistransferred

immediatelytotheincomestatement.

Thatpartofaderivativefinancialinstrumentthatisnotpart

ofahedgingrelationshipispresentedunderfinancialitems.

Hedges of a net investment. Changesinthefairvalueof

derivativefinancialinstrumentsthatareusedtohedgenet

investmentsinforeignGroupentitiesandthatprovidean

effectivehedgeagainstchangesinforeignexchangerates



intheseGroupentitiesarerecognisedintheconsolidated

financialstatementsdirectlyinothercomprehensiveincome

underaseparatetranslationreserve.

Thatpartofaderivativefinancialinstrumentthatisnotpart

ofahedgingrelationshipispresentedunderfinancialitems.

Other derivative financial instruments. Forderivativefinan-

cialinstrumentsthatdonotqualifyforhedgeaccounting,

changesinfairvaluearerecognisedintheincomestate-

mentunderfinancialitemsonacontinuingbasis.

Somecontractshavetermsandconditionsequivalentto

derivativefinancialinstruments.Suchembeddedfinancial

instrumentsarerecognisedseparatelyandmeasuredat

fairvalueonacontinuingbasisiftheydiffersignificantly

fromthehostcontract,unlesstheentirecombinedcontract

isrecognisedandmeasuredatfairvalueonacontinuing

basis.

INCOME STATEMENT
Revenuefromthesaleofgoodsforresaleandfinished

goodsisrecognisedintheincomestatementifdelivery

andtransferofrisktothebuyerhavetakenplace,andif

theincomecanbemeasuredreliablyandisexpectedtobe

received.

RevenueismeasurednetofVATanddutiescollectedon

behalfofthirdparties.Alltypesofdiscountandrebate

grantedarerecognisedinrevenue.

Productioncostscomprisecostsincurredingenerating

therevenuefortheyear.Thetradingentitiesrecognisecost

ofsalesandtheproducingentities’productioncosts,cor-

respondingtorevenuefortheyear.Thisincludesthedirect

andindirectcostofrawmaterialsandconsumables,and

wagesandsalaries.

Other external expensescoverotherexpenses,including

purchasesofgoodsandservicesthatarenotdirectly

attributabletoproduction.Alsoincludedinthisitemarestaff

coststhatarenotdirectlyattributabletoproduction.

Otherexternalexpensesalsoincluderesearchanddevelop-

mentcoststhatdonotmeetthecriteriaforcapitalisation.
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Other operating income and expenses compriseitemssec-

ondarytotheentities’activities,suchasgainsandlosseson

disposalofproperty,plantandequipment.Gainsandlosses

ondisposalofintangibleassetsandproperty,plantand

equipmentaredeterminedasthesellingpricelessselling

costsandthecarryingamountatthedateofdisposal.

Financial income and expensescompriseinterestincome

andexpenses,capitalgainsandlosses,andimpairment

lossesrelatingtosecurities,payablesandtransactions

denominatedinforeigncurrencies,amortisationoffinancial

assetsandliabilities,includingfinanceleaseobligations,

andsurchargesandallowancesunderthetaxprepayment

schemeetc.Financialincomeandexpensesalsoinclude

realisedandunrealisedgainsandlossesrelatingtoderiv-

ativefinancialinstrumentsthatcannotbedesignatedas

hedgingtransactions.



However,borrowingcostsrelatedtothefinancingofthe

productionoftheH+HGroup’sassetsarerecognisedinthe

costoftheassets.

Dividendsfromequityinvestmentsinsubsidiariesare

creditedtotheparentcompany’sincomestatementinthe

financialyearinwhichtheyaredeclared.

Tax on profitcomprisescurrenttaxandchangesindeferred

taxfortheyear.Theportionthatrelatestoprofitfortheyear

isrecognisedintheincomestatement,andtheportionthat

relatestoamountsrecogniseddirectlyinequityisrecog-

niseddirectlyinequity.

H+HInternationalA/SistaxedjointlywithallitsDanish

subsidiaries.ThecurrentDanishincometaxisallocated

amongthejointlytaxedcompaniesinproportiontotheir

taxableincome.Subsidiariesthatutilisetaxlossesinother

subsidiariespayjointtaxationcontributionstotheparent

companyequivalenttothetaxbaseoftheutilisedlosses,

whilesubsidiarieswithtaxlossesthatareutilisedbyother

subsidiariesreceivejointtaxationcontributionsfromthe

parentcompanyequivalenttothetaxbaseofthetaxlosses

utilised(fullabsorption).Thejointlytaxedcompaniesare

taxedunderthetaxprepaymentscheme.

WheretheH+HGroupreceivesataxdeductioninthecal-

culationoftaxableincomeinDenmarkorabroadasaresult

ofshare-basedpaymentschemes,thetaxeffectofthese

schemesisrecognisedintaxonprofit.Ifthetotaldeduction

exceedsthetotalremunerationexpense,thetaxeffectofthe

excessdeductionisrecogniseddirectlyinequity.

BALANCE SHEET 
Goodwillisrecognisedinitiallyinthebalancesheetatcost

asdescribedunderBusinesscombinations.Subsequentto

initialrecognition,goodwillismeasuredatcostlessaccumu-

latedimpairmentlosses.Goodwillisnotamortised.

ThecarryingamountofgoodwillisallocatedtotheH+H

Group’scash-generatingunitsatthedateofacquisition.

Thedeterminationofcash-generatingunitsfollowstheH+H

Group’sorganisationalandinternalreportingstructure.

Other intangible assetscomprisepatents/licencesand

developmentprojects.

Developmentprojectsthatareclearlydefinedandidentifi-

able,andforwhichtechnicalfeasibility,adequateresources

andapotentialfuturemarketoranapplicationintheentity

canbedemonstrated,andwhichtheentityintendstomanu-

facture,marketoruse,arerecognisedasintangibleassets

ifthecostcanbedeterminedreliablyandifthereisreason-

ablecertaintythatthefutureearningsorthenetsellingprice

willcoverproductioncosts,sellingcosts,administrative

expensesanddevelopmentcosts.Otherdevelopmentcosts

arerecognisedintheincomestatementwhenincurred.

Recogniseddevelopmentcostsaremeasuredatcostless

cumulativeamortisationandimpairmentlosses.Costcom-

prisessalaries,amortisationandotherexpensesattributable

totheH+HGroup’sdevelopmentactivitiesandinterest

expensesonloanstofinancetheproductionofdevelopment

projectsthatrelatetotheproductionperiod.

Oncompletionofthedevelopmentwork,development

projectsareamortisedonastraight-linebasisoverthe

estimatedeconomicusefullifefromthedatetheassetis

availableforuse.Theamortisationperiodisnormally5-10

years.Theamortisationbaseisreducedbyanyimpairment

losses.
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Patentsandlicencesaremeasuredatcostlesscumulative

amortisationandimpairmentlosses.Patentsandlicences

areamortisedonastraight-linebasisovertheshorterofthe

remainingpatentorcontractperiodandtheusefullife.The

amortisationbaseisreducedbyanyimpairmentlosses.

Otherintangibleassetsareamortisedonastraight-linebasis

overtheexpectedusefullivesoftheassets.

Property, plant and equipment. Landandbuildings,plant

andmachinery,andfixturesandfittings,toolsandequip-

mentaremeasuredatcostlessaccumulateddepreciation

andimpairmentlosses.

Costcomprisespurchasepriceandanycostsdirectlyattrib-

utabletotheacquisitionuptothedatetheassetisavailable

foruse.Thecostofself-constructedassetscomprisesdirect

andindirectcostsofmaterials,components,subsuppliers

andlabour.Costisincreasedbyestimatedcostsfor

dismantlingandremovaloftheassetandrestorationcosts,

totheextentthattheyarerecognisedasaprovision,and

interestexpensesonloanstofinancetheproductionof

property,plantandequipmentthatrelatetotheproduction

period.Thecostofacombinedassetisdividedintoseparate

componentsthataredepreciatedseparatelyifthecompo-

nentshavedifferentusefullives.

Inthecaseofassetsheldunderfinanceleases,costis

determinedattheloweroftheassets’fairvalueandthe

presentvalueofthefutureminimumleasepayments.In

determiningthepresentvalue,theinterestrateimplicitin

theleaseortheH+HGroup’sincrementalborrowingrateis

usedasthediscountrate.

Subsequentcosts,forexampleinconnectionwithreplace-

mentofpartofanitemofproperty,plantorequipment,

arerecognisedinthecarryingamountoftheassetifitis

probablethatfutureeconomicbenefitswillflowtotheH+H

Groupfromtheexpensesincurred.Thereplacedpartis

derecognisedinthebalancesheet,andthecarryingamount

istransferredtotheincomestatement.Allotherexpenses

forgeneralrepairandmaintenancearerecognisedinthe

incomestatementasincurred.

Property,plantandequipmentaredepreciatedonastraight-

linebasisovertheexpectedusefullivesoftheassetsas

follows:

■ Buildings10-50years

■ Plantandmachinery2-20years

■ Fixturesandfittings,toolsandequipment2-10years

■ Intangibleassets3-35years

Landisnotdepreciated.

Thedepreciationbaseisdeterminedtakingintoaccount

theasset’sresidualvalueandisreducedbyanyimpairment

losses.Theresidualvalueisdeterminedatthedateof

acquisitionandreviewedannually.Depreciationceasesif

theresidualvalueofanassetexceedsitscarryingamount.

Theeffectondepreciationofanychangesindepreciation

periodorresidualvalueisrecognisedprospectivelyasa

changeinaccountingestimates.

Equity investments in subsidiaries in the parent company’s 

financial statements.Equityinvestmentsinsubsidiariesare

measuredatcost.Ifthereisanyindicationofimpairment,

animpairmenttestiscarriedoutasdescribedintheH+H

Group’saccountingpolicies.Costiswrittendowntothe

recoverableamountwheneverthecarryingamountexceeds

therecoverableamount.

Impairment of non-current assets.Goodwillistestedfor

impairmentannually,thefirsttimebeforetheendoftheyear

ofacquisition.

Thecarryingamountofgoodwillistestedforimpairment

togetherwiththeothernon-currentassetsofthecash-

generatingunittowhichthegoodwillhasbeenallocated,

andwrittendowntotherecoverableamountintheincome

statementifthecarryingamountexceedstherecoverable

amount.Asarule,therecoverableamountisdetermined

asthepresentvalueoftheexpectedfuturenetcashflows

fromtheentityoractivity(cash-generatingunit)towhichthe

goodwillrelates.
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Thecarryingamountsofothernon-currentassetsare

reviewedannuallytodeterminewhetherthereisanyindica-

tionofimpairment.Ifanysuchindicationexists,theasset’s

recoverableamountisestimated.Therecoverableamountof

anassetisthehigherofitsfairvaluelessexpecteddisposal

costsanditsvalueinuse.Thevalueinuseisdetermined

asthepresentvalueofexpectedfuturecashflowsfromthe

assetorthecash-generatingunittowhichtheassetbelongs.

Animpairmentlossisrecognisedwheneverthecarrying

amountofanassetorcash-generatingunitexceedsits

recoverableamount.

Impairmentlossesarerecognisedintheincomestatement

underdepreciation,amortisationandimpairmentlosses.

Impairmentlossesrelatingtogoodwillarenotreversed.

Impairmentlossesrelatingtootherassetsarereversedto

theextentthattheassumptionsorestimatesthatledtothe

impairmentlosshavechanged.Impairmentlossesareonly

reversedtotheextentthattheasset’snewcarryingamount

doesnotexceedthevaluetheassetwouldhavehadafter

depreciation/amortisationifnoimpairmentlosseshadbeen

charged.

InventoriesaremeasuredatcostusingtheFIFOmethod.

Wherethenetrealisablevalueislowerthanthecost,inven-

toriesarewrittendowntothislowervalue.

Inthecaseofgoodsforresale,andrawmaterialsand

consumables,costcomprisespurchasepriceplusexpenses

incurredinbringingtheinventoriestotheirexistinglocation

andcondition.

Inthecaseoffinishedgoodsandworkinprogress,cost

comprisesrawmaterials,consumables,directlabour,and

productionoverheads.Productionoverheadscomprise

indirectmaterialsandlabouraswellasmaintenanceand

depreciationofthemachinery,factorybuildingsandequip-

mentusedintheproductionprocess,andthecostoffactory

administrationandmanagement.

Thenetrealisablevalueofinventoriesisdeterminedasthe

sellingpricelessanycostsofcompletionandcostsincurred

toexecutethesale.Thenetrealisablevalueisdetermined

onthebasisofmarketability,obsolescenceanddevelop-

mentsinexpectedsellingprice.

Receivables aremeasuredatamortisedcost,whichinall

materialrespectscorrespondstothenominalvalueless

write-downsforbadanddoubtfuldebts.

Awrite-downforbadanddoubtfuldebtsisrecordedifthere

isanobjectiveindicationofimpairmentonareceivable.If

thereisanobjectiveindicationofimpairment,theimpair-

mentlossisdeterminedindividually.Receivablesthathave

beenfoundnottobeindividuallyimpairedaretestedfor

impairmentingroups.Impairmentlossesarecalculatedas

thedifferencebetweenthecarryingamountandthepresent

valueoftheestimatedfuturecashflows,includingthe

realisablevalueofanycollateralreceived.Thediscountrate

appliedistheeffectiveinterestrateoftheindividualreceiv-

able.Write-downsandlossesonreceivablesarerecognised

asotherexternalexpenses.

Prepaymentsrecognisedunderassetscompriseexpenses

incurredinrespectofsubsequentfinancialyears.Prepay-

mentsaremeasuredatamortisedcost.

EQUITY 
Proposed dividendsarerecognisedasaliabilityatthedate

ofadoptionattheannualgeneralmeeting(declarationdate).

Treasury shares.Acquisitioncosts,disposalcostsand

dividendsrelatingtotreasurysharesarerecogniseddirectly

inretainedearningsunderequity.Capitalreductionsonthe

cancellationoftreasurysharesreducethesharecapitalby

anamountequivalenttothenominalvalueoftheshares.

ProceedsfromthesaleoftreasurysharesinH+HInterna-

tionalA/Sinconnectionwiththeexerciseofshareoptions

aretakendirectlytoequity.

Translation reserve. Thiscomprisesparentcompany

shareholders’shareofforeignexchangedifferencesarising

onthetranslationoffinancialstatementsofentitieswith

afunctionalcurrencyotherthanDKK,foreignexchange

adjustmentsrelatingtoassetsandliabilitiesthatformpartof

theH+HGroup’snetinvestmentinsuchentities,andforeign

exchangeadjustmentsrelatingtohedgingtransactionsthat

hedgetheH+HGroup’snetinvestmentinsuchentities.
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Hedging reserve. Thiscomprisestheaccumulatednet

changeinthefairvalueofhedgingtransactionsthatqualify

fordesignationashedgesoffuturecashflows,andwhere

thehedgedtransactionhasyettoberealised.

Incentive schemes. TheH+HGroup’sincentiveschemes

compriseashareoptionplanforseniorexecutivesanda

matchingshareprogrammelaunchedinJune2011.

Thevalueofservicesrenderedbyemployeesinreturnfor

optionandsharegrantsismeasuredatthefairvalueofthe

optionsandshares.

Forequity-settledshareoptions,thegrantdatefairvalueis

measuredandrecognisedintheincomestatementasstaff

costsoverthevestingperiodoftheoptionsandshares.

Thecostsaresetoffdirectlyagainstequity.

Oninitialrecognitionoftheshareoptionsandshares,the

numberofoptionsandsharesexpectedtovestisestimated,

cf.theserviceconditiondescribedinnote4.Thefigure

initiallyrecognisedissubsequentlyadjustedforchangesin

theestimateofthenumberofoptionsandsharesexpected

tovest,sothatthetotalrecognitionisbasedontheactual

numberofvestedoptionsandshares.

Thefairvalueoftheoptionsandsharesgrantedisestimated

usinganoptionpricingmodel.Thecalculationtakes

accountofthetermsandconditionsattachingtotheshare

optionsandsharesgranted.

Pension obligations.TheH+HGrouphasenteredinto

pensionagreementsandsimilaragreementswithsomeofits

employees.

Obligationsrelatingtodefinedcontributionplansare

recognisedintheincomestatementoverthevestingperiod,

andanycontributionspayablearerecognisedinthebalance

sheetasotherpayables.

Inthecaseofdefinedbenefitplans,thevalueinuseof

futurebenefitstobepaidundertheplanisdeterminedactu-

ariallyonanannualbasis.Thevalueinuseisdeterminedon

thebasisofassumptionsconcerningfuturetrendsinfactors

suchassalarylevels,interestrates,inflationandmortality.

Thevalueinuseisdeterminedonlyforthebenefitsattribut-

abletoservicealreadyrenderedtotheH+HGroup.The

actuariallydeterminedvalueinuselessthefairvalueofany

planassetsisrecognisedinthebalancesheetunderpen-

sionobligations.

Thepensioncostfortheyearisrecognisedintheincome

statementbasedonactuarialestimatesandthefinancial

outlookatthestartoftheyear.Differencesbetweenthe

expecteddevelopmentinplanassetsandobligationsand

therealisedvaluesdeterminedatyear-endaredesignated

asactuarialgainsorlossesandrecognisedinothercom-

prehensiveincome.

Ifthecalculationresultsinplanassetsexceedingliabilities

totheH+HGroup,therecognisedassetislimitedtothenet

totalofanyfuturerefundsfromtheplanorreductionsin

futurecontributionstotheplan.

Income tax and deferred tax.Currenttaxpayableand

receivableisrecognisedinthebalancesheetastax

computedonthetaxableincomefortheyear,adjustedfor

taxonthetaxableincomeofprioryearsandfortaxpaidon

account.

Deferredtaxismeasuredusingthebalancesheetliability

method,providingforalltemporarydifferencesbetweenthe

carryingamountandtaxbaseofassetsandliabilities.How-

ever,thefollowingtemporarydifferencesarenotrecognised:

goodwillnotdeductiblefortaxpurposesandotheritems

–apartfrombusinesscombinations–wheretemporary

differenceshavearisenatthedateofacquisitionthataffect

neitherprofitnortaxableincome.Wherealternativetaxrules

canbeappliedtocomputethetaxbase,deferredtaxis

measuredonthebasisofmanagement’splanneduseofthe

assetorsettlementoftheliabilityrespectively.

Deferredtaxassets,includingthetaxbaseoftaxloss

carry-forwards,arerecognisedasothernon-currentassets

atthevalueatwhichtheyareexpectedtobeutilisedeither

byeliminationagainsttaxonfutureearningsorbyset-off

againstdeferredtaxliabilitieswithinthesamelegaltaxentity

andjurisdiction.
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Aprovisionforrestructuringisrecognisedwhenadetailed

formalplanfortherestructuringhasbeenmadepublic,no

laterthanthebalancesheetdate,tothoseaffectedbythe

plan.

Aprovisionforonerouscontractsisrecognisedwhenthe

benefitsexpectedtobederivedbytheH+HGroupfroma

contractarelowerthantheunavoidablecostsofmeetingits

obligationsunderthecontract.

WhentheH+HGrouphasanobligationtodismantleor

removeanassetorrestorethesiteonwhichtheassethas

beenused,aprovisionequivalenttothepresentvalueofthe

expectedfutureexpensesisrecognised.

Leasing. Leasecommitmentsareaccountedforascom-

mitmentsunderfinanceleasesandcommitmentsunder

operatingleasesrespectively.Aleaseisclassifiedasafinance

leaseifittransferssubstantiallyalltherisksandrewardsof

ownershipoftheleasedasset.Otherleasesareclassifiedas

operatingleases.

Theaccountingtreatmentofassetsheldunderfinance

leasesandtheassociatedliabilityisdescribedinthe

sectionsonproperty,plantandequipment,andfinancial

liabilitiesrespectively.

Leasepaymentsunderoperatingleasesarerecognisedin

theincomestatementonastraight-linebasisovertheterm

ofthelease.

Financial liabilities. Bankloansetc.arerecognisedatthe

dateofborrowingattheproceedsreceivednetoftransac-

tioncostsincurred.Insubsequentperiods,thefinancial

liabilitiesaremeasuredatamortisedcostusingtheeffective

interestratemethod.Accordingly,thedifferencebetween

theproceedsandthenominalvalueisrecognisedinthe

incomestatementunderfinancialexpensesoverthetermof

theloan.

Financialliabilitiesalsoincludethecapitalisedresidual

obligationonfinanceleases,measuredatamortisedcost.

Otherliabilitiesaremeasuredatamortisedcost.

DeferredtaxassetsandliabilitiesareoffsetiftheH+H

Grouphasalegallyenforceablerighttooffsetcurrenttax

liabilitiesandassetsorintendstosettlecurrenttaxliabilities

andassetsonanetbasisortorealisetaxassetsandliabil-

itiessimultaneously.

Adjustmentofdeferredtaxismadeinrespectofelimination

ofunrealisedintragroupprofitsandlosses.

Deferredtaxismeasuredonthebasisofthetaxrulesandat

thetaxratesthatwillapplyunderthelegislationenactedat

thebalancesheetdateintherespectivecountrieswhenthe

deferredtaxisexpectedtocrystalliseintheformofcurrent

tax.Changesindeferredtaxasaresultofchangesintax

ratesarerecognisedintheincomestatement.

Underthejointtaxationrules,H+HInternationalA/S,asthe

administrationcompany,becomesliabletothetaxauthor-

itiesforthesubsidiaries’incometaxesasthesubsidiaries

paytheirjointtaxationcontributions.Jointtaxationcontribu-

tionspayableandreceivablearerecognisedinthebalance

sheetunderreceivables/payablesfromGroupentities.

Other provisions.Provisionsarerecognisedwhen,asa

resultofaneventoccurringbeforeoratthebalancesheet

date,theH+HGrouphasalegalorconstructiveobligation,

thesettlementofwhichisexpectedtoresultinanoutflow

fromthecompanyofresourcesembodyingeconomic

benefits.

Themeasurementofprovisionsisbasedonmanagement’s

bestestimateoftheamountexpectedtoberequiredto

settletheobligation.

Inconnectionwiththemeasurementofprovisions,the

costsrequiredtosettletheobligationarediscountedtonet

presentvalueifthishasamaterialeffectonthemeasure-

mentoftheobligation.Apre-taxdiscountrateisappliedthat

reflectssociety’sgeneralinterestratelevelplusthespecific



risksattachingtotheprovision.Thechangesinpresentval-

uesduringthefinancialyeararerecognisedunderfinancial

expenses.

Aprovisionforwarrantiesisrecognisedwhentheunderlying

productsorservicesaresold.Theprovisionisbasedon

historicalwarrantydata.
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1 Accounting policies – continued

Assets held for sale. Assetsheldforsalecomprisenon-

currentassetsanddisposalgroupswhichareintended

forsale.Adisposalgroupisagroupofassetswhichwill

bedisposedoftogetherbymeansofsaleorsimilarina

singletransaction.Liabilitiesrelatingtoassetsheldforsale

areliabilitiesdirectlyassociatedwiththeseassets,which

willbetransferredatthetimeofthetransaction.Assets

areclassifiedas’heldforsale’iftheircarryingamountwill

primarilyberecoveredbymeansofsalewithin12months

inaccordancewithaformalplanratherthanbymeansof

continueduse.

Assetsordisposalgroupsheldforsalearemeasuredatthe

lowerofthecarryingamountatthetimeofclassification

as’heldforsale’andthefairvaluelesssellingcosts.No

depreciationoramortisationisappliedtoassetsfromthe

timetheyareclassifiedas’heldforsale’.

Impairmentlossesarisinginconnectionwithinitialclassifi-

cationas’heldforsale’andgainsorlossesonsubsequent

measurementatthelowerofcarryingamountandfairvalue

lesssellingcostsarerecognisedintheincomestatement

undertheitemstowhichtheyrelate.Gainsandlossesare

disclosedinthenotes.

Assetsandassociatedliabilitiesarerecordedseparatelyin

thebalancesheet,andthemainitemsarespecifiedinthe

notes.Thecomparativefiguresinthebalancesheetarenot

restated.

 

Presentation of discontinued operations. Discontinued

operationsmakeupasignificantpartofthebusiness,the

activitiesandcashflowsofwhichcanbeclearlyseparated

fromtherestofthebusinessinoperationalandaccount-

ingtermsandwheretheentityhaseitherbeendisposed

oforhasbeenclassifiedas’heldforsale’andthesaleis

expectedtobeimplementedwithinoneyearinaccordance

withaformalplan.Discontinuedoperationsalsoinclude

entitiesclassifiedas’heldforsale’inconnectionwiththe

acquisition.

Profitaftertaxfromdiscontinuedoperations,valueadjust-

mentsaftertaxonassociatedassetsandliabilities,and

gains/lossesonsalearepresentedinaseparatelinein

theincomestatement,andthecomparativefiguresare

restated.Revenue,expenses,valueadjustmentsandtax

onthediscontinuedoperationaredisclosedinthenotes.

Assetsandassociatedliabilitiesfordiscontinuedoperations

arerecordedseparatelyinthebalancesheetwithoutthe

comparativefiguresbeingrestated,cf.’Assetsheldforsale’,

andthemainitemsarespecifiedinthenotes.

Cashflowsfromoperating,investingandfinancingactivities

forthediscontinuedoperationsaredisclosedinanote.

CASH FLOW STATEMENT
Thecashflowstatementshowsthecashflowsfortheyear,

brokendownbyoperating,investingandfinancingactivities,

andtheyear’schangeincashandcashequivalentsaswell

asthecashandcashequivalentsatthebeginningandend

oftheyear.

Thecashfloweffectofacquisitionsanddisposalsofentities

isshownseparatelyundercashflowsfrominvestingactiv-

ities.Cashflowsfromacquisitionsofentitiesarerecognised

inthecashflowstatementfromthedateofacquisition,and

cashflowsfromdisposalsofentitiesarerecognisedupto

thedateofdisposal.

Cashflowsincurrenciesotherthanthefunctionalcurrency

aretranslatedataverageexchangerates,unlessthesedevi-

atesignificantlyfromtheratesatthetransactiondate.

Cashflowsfromoperatingactivitiesaredeterminedaspre-

taxprofitadjustedfornon-cashoperatingitems,changein

workingcapital,interestreceivedandpaid,andincometax

paid.

Cashflowsfrominvestingactivitiescomprisepaymentsin

connectionwithacquisitionsanddisposalsofentitiesand

activities;acquisitionsanddisposalsofintangibleassets,

property,plantandequipment,andothernon-current

assets;andacquisitionsanddisposalsofsecuritiesthatare

notrecognisedascashandcashequivalents.

Financeleasesareaccountedforasnon-cashtransactions.

Cashflowsfromfinancingactivitiescomprisechangesin

thesizeorcompositionofthesharecapitalandassociated

expensesaswellastheraisingofloans,repaymentof

interest-bearingdebt,purchaseandsaleoftreasuryshares,

andpaymentofdividends.
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Cashflowsrelatingtoassetsheldunderfinanceleasesare

recognisedaspaymentofinterestandrepaymentofdebt.

Cashandcashequivalentscomprisecashandsecurities

withamaturityoflessthanthreemonthsatthetimeof

acquisitionthatarereadilyconvertibletocashandare

subjecttoaninsignificantriskofchangesinvalue.

SEGMENT INFORMATION
SegmentinformationispreparedinaccordancewithH+H’s

accountingpoliciesandinternalfinancialreporting.

Segmentrevenue,segmentexpenses,segmentassetsand

segmentliabilitiesarethoseitemsthataredirectlyattribut-

abletotheindividualsegmentorcanbeallocatedtothe

segmentonareliablebasis.Unallocateditemscomprise

primarilyassets,liabilities,incomeandexpensesrelatingto

H+H’sadministrativefunctions,investingactivitiesetc.

Non-currentsegmentassetsarethosenon-currentassets

thatareemployeddirectlybythesegmentinitsoperating

activities,includingintangibleassetsandproperty,plantand

equipment.

Currentsegmentassetsarethosecurrentassetsthatare

employeddirectlybythesegmentinitsoperatingactivities,

includinginventories,tradereceivables,otherreceivables,

prepayments,andcashandcashequivalents.

Segmentliabilitiesarethoseliabilitiesthatresultfromthe

segment’soperatingactivities,includingtradepayablesand

otherpayables.

1 Accounting policies – continued
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Grossmargin
Grossprofit×100

Revenue

Operatingmargin
Operatingprofit×100

Revenue

Returnoninvestedcapital(ROIC)
Operatingprofit×100
Averageinvestedcapital

Profitfortheyear Profitattributabletotheshareholdersintheparentcompany

Earningspershare(EPS-Basic)
Profit

Averagenumberofsharesoutstanding

Dilutedearningspershare(EPS-D)
Dilutedearnings

Dilutedaveragenumberofsharesoutstanding

Returnonequity
Profit×100

Averageequityexcl.non-controllinginterests

Solvencyratio
Equityatyear-endattributabletoH+H×100

Totalequityandliabilities,year-end

Bookvaluepershare,year-end
EquityinH+H,year-end

Numberofshares,year-end

Price/bookvalue
Shareprice

Bookvaluepershare,year-end

Price-earningsratio
(PE)

Shareprice
Earningspershare

Payoutratio
Totaldividendpaid×100

Profit

Freecashflow Thesumofcashflowfromoperatingandinvestingactivities

1 Accounting policies – continued

FINANCIAL RATIOS
Earningspershare(EPS)anddilutedearningspershare(EPS-D)aredeterminedinaccordancewithIAS33.

OtherfinancialratioshavebeenpreparedinaccordancewiththeDanishSocietyofFinancialAnalysts’

’Recommendations&FinancialRatios2010’.

The financial ratios under financial highlights have been calculated as follows:

Notes
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2 Management’s estimates and judgements

Estimation uncertainty
Determiningthecarryingamountsofsomeassetsandliabil-

itiesrequiresmanagementtomakejudgements,estimates

andassumptionsconcerningfutureevents.

Theestimatesandassumptionsmadearebasedon

historicalexperienceandotherfactorsthatarebelieved

bymanagementtobesoundunderthecircumstances,

butthat,bytheirnature,areuncertainandunpredictable.

Theassumptionsmaybeincompleteorinaccurate,and

unforeseeneventsorcircumstancesmayoccur.Moreover,

theH+HGroupissubjecttorisksanduncertaintiesthatmay

leadtotheactualoutcomesdifferingfromtheseestimates.

ParticularriskstotheH+HGrouparediscussedinthe

managementreviewonpages12-15,andinnote27.

Itmaybenecessarytochangeestimatesmadepreviously

asaresultofchangesinthefactorsonwhichthesewere

basedorasaresultofnewknowledgeorsubsequent

events.

Duetodevelopmentsintheglobaleconomyandfinancial

marketsin2012,theuncertaintyrelatedtoanumberof

keyassumptionsconcerningthefuture,includingsales

volume,creditrisks,interestratelevelsandprofitabilityetc.,

remainedgreaterthanintheyearsbefore2010.



Estimatesthathaveasignificanteffectonthefinancial

reportingaremadeinconnectionwith,forexample,the

determinationofdepreciation,amortisationandimpair-

mentlosses,provisions,fairvalues,contingentassetsand

liabilities,andpensionobligations.TheH+HGroupwill

bedependentondebtfinancinginthecomingyearsand

maintenanceofthecommittedcreditfacilitiesisconditional

uponcompliancewithanumberoffinancialcovenants;see

note27.

Impairment testing. Annualimpairmenttestingofgoodwill

andproperty,plantandequipmentisbasedonthevalue

inuseoftheindividualcash-generatingunit,usingthe

discountedcashflowmethod.Thecalculationisbasedon

budgetsapprovedbymanagement.Cashflowsafterthe

budgetperiodareextrapolatedusingindividualgrowthrates.

Thediscountrateusedforthecalculationincorporatespos-

sibleimpactsoffuturerisks.

Thecashflowsandgrowthratestakeaccountofexperi-

encefrompreviousyears,andrepresentmanagement’s

bestestimateoffuturedevelopments.Incombinationwith

thediscountrate,however,theseestimatesmayhavea

significantimpactonthecalculatedvalues.Furtherinforma-

tioncanbefoundinnote12.Thetotalcarryingamountof

goodwillattheendof2012wasDKK59million(2011:DKK

82million).Thetotalcarryingamountofproperty,plantand

equipmentattheendof2012wasDKK961million(2011:

DKK1,038million).

Poland Germany UK Russia* Finland

Property,plantandequipmentat
31December2012(DKK’000) 241,357 246,905 205,298 248,900 13,832

Estimatedaverageannualgrowthinrevenue
2013-2018(CAGR) 13.7% 1.5% 6.3% 15.7% 6.6%

Estimatedgrossmargin2013-2018 6-19% 20-22% 19-20% 40-42% 11-21%

WACC,aftertax 9.3% 5.7% 6.1% 12.6% 6.4%

Theassumptionsusedinconnectionwithimpairmenttestingmaybesummarisedasfollows:

*ForRussiatheforecastperiodhasbeenextendedto2022.CAGRfortheperiod2013-2022is11.3%.
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Recovery of deferred tax assets. Deferredtaxassetsare

recognisedforallunutilisedtaxlosscarry-forwardstothe

extentitisconsideredlikelythatthelossescanbeoffset

againsttaxableincomeintheforeseeablefuture.The

amountrecognisedfordeferredtaxassetsisbasedon

estimatesofthelikelydateandsizeoffuturetaxlosscarry-

forwards.

At31December2012H+HInternationalA/Sassessedthat

taxlosscarry-forwardstotallingDKK47millioncouldbe

realisedwithintheforeseeablefuture.

Inventories. Estimationuncertaintyrelatestowrite-downsto

netrealisablevalue.

Inventoriesaregenerallywrittendowninaccordancewith

theGroup’spoliciesinthisarea,whichcompriseindividual

assessmentofinventorieswithaviewtopossiblelossesas

aresultofobsolescence,poorqualityandcyclicaleffects.

Write-downsofDKK4.4million(2011:DKK1.0million)have

beenmadein2012;seenote15.

Receivables. Managementcurrentlymakesestimatesin

assessingtherecoverabilityofreceivablesatthebalance

sheetdate.Theinternationalfinancialsituationmeansthere

isanincreasedriskoflossesonreceivables,whichhas

beentakenintoconsiderationinassessmentofwrite-downs

atthebalancesheetdateandintheday-to-daymanage-

mentandcontrolofreceivables.

Defined benefit pension plans.Thepresentvalueof

pensionobligationsdependsontheactuarialassumptions

made.Theseassumptionscomprisethediscountrate,the

estimatedreturnonplanassets,futuresalaryincreases,

mortalityandfuturedevelopmentsinpensionobligations.

Allassumptionsarereviewedatthereportingdate.Any

changesintheassumptionswillaffectthecarryingamount

ofthepensionobligations.Estimatesregardingpension

obligationsarediscussedinnote18.

Assets held for sale and discontinued operations. Inthe

secondquarterof2011,theBoardofDirectorsannounced

itsdecisiontodivestvariousassetsthatarenolongercentral

toH+H’sstrategy,andthesubsidiaryJämerä-kivitalotOy

wasputupforsaleinthethirdquarterof2011.Themain

partoftheactivitiesinJämerä-kivitalotOywasdisposed

ofin2012,leavingjustafewprojectsinthecompanynow

renamedStoneKivitalotOy.Theseareexpectedtobe

finishedinthefirsthalfof2013.

Estimatessignificanttothefinancialreportingfordiscon-

tinuedoperationsmainlycomprisemeasurementofthe

sellingpriceofprojectsinprogress,whichisdetermined

i.a.onthebasisofexpectedresidualexpensesandincome.

Alsorelevanthereistheoutcomeofdisputesrelatingto

claimsforadditionalperformance,paymentfordelaysetc.,

determinedi.a.onthebasisofthestageofnegotiationwith

thecounterpartyandanassessmentofthelikelyoutcome;

seenote24.

Accounting policies 
AspartoftheapplicationofH+H’saccountingpolicies,

managementmakesjudgements,inadditiontoestimates,

thatmayhaveasignificanteffectontheamountsrecog-

nisedintheconsolidatedandparentcompanyfinancial

statements.

Nospecialestimatesweremadeineither2011or2012.

2 Management’s estimates and judgements – continued

Notes
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 3 Segment information Group

DKKmillion 2012

WesternEurope EasternEurope

Production
companies

Sales
companies

Western
Europe,total

Production
companies

Sales
companies

Eastern
Europe,

total

Discon-
tinued

operation*
Reporting
segments

Revenue,external 766.6 192.1 958.7 358.4 5.1 363.5 103.6 1,425.9

Revenue,internal 108.1 0 108.1 10.1 0.1 10.2 0 118.3

EBITDA 68.4 6.7 75.1 37.8 (1.0) 36.8 (20.7) 91.2

Depreciationandamortisation (57.1) (0.9) (58.0) (43.5) 0 (43.5) (0.5) (102.0)

EBITA 11.3 5.8 17.1 (5.7) (1.0) (6.7) (21.2) (10.8)

Impairmentlosses 0 0 0 32.3 0 32.3 0 32.3

Operatingprofit(EBIT) 11.3 5.8 17.1 26.6 (1.0) 25.6 (20.3) 22.4

Financialincome 3.3 0.6 3.9 0.3 0.2 0.5 0.1 4.5

Financialexpenses (27.1) (2.1) (29.2) (20.1) (1.3) (21.4) (1.6) (52.2)

Profitbeforetax** (12.5) 4.3 (8.2) 6.8 (2.1) 4.7 (21.8) (25.3)

Non-currentassets 751.7 21.2 772.9 529.5 1.4 530.9 0 1,303.8

Investmentsinintangibleassetsand
property,plantandequipment 19.1 0.3 19.4 7.2 0 7.2 0 26.6

Assets 1,012.7 62.9 1,075.6 616.3 1.7 618.0 26.7 1,720.3

Equity 382.4 11.7 394.1 244.4 (36.6) 207.9 (28.4) 573.6

Liabilities 627.7 51.1 678.7 371.9 38.4 410.1 55.2 1,144.1

Averagefull-timeequivalentstaff 459 44 503 482 3 485 1 989



2011

WesternEurope EasternEurope

Production
companies

Sales
companies

Western
Europe,total

Production
companies

Sales
companies

Eastern
Europe,

total

Discon-
tinued

operation*
Reporting
segments

Revenue,external 707.3 221.2 928.5 376.0 5.3 381.3 129.0 1,438.8

Revenue,internal 148.6 0.3 148.9 9.0 0.3 9.3 0 158.2

EBITDA 89.1 5.2 94.3 12.5 (1.2) 11.3 (41.6) 64.0

Depreciationandamortisation (57.5) (1.4) (58.9) (42.9) 0 (42.9) (0.7) (102.5)

EBITA 31.6 3.8 35.4 (30.4) (1.2) (31.6) (42.3) (38.5)

Impairmentlosses 0 0 0 0 0 0 0 0

Operatingprofit(EBIT) 31.6 3.8 35.4 (30.4) (1.2) (31.6) (42.3) (38.5)

Financialincome 1.8 0.3 2.1 0.6 0 0.6 0 2.7

Financialexpenses (24.9) (2.0) (26.9) (36.1) (1.6) (37.7) (0.3) (64.9)

Profitbeforetax** 8.5 2.1 10.6 (65.9) (2.8) (68.7) (42.6) (100.7)

Non-currentassets 777.5 18.7 796.2 634,3 1.2 635.5 0 1,431.7

Investmentsinintangibleassetsand
property,plantandequipment 22.8 0.6 23.4 11.4 0 11.4 0.9 35.7

Assets 1,070.3 77.8 1,148.1 737.4 1.7 739.1 58.3 1,945.5

Equity 389.0 8.9 397.9 298.2 (34.4) 263.8 (5.7) 656.0

Liabilities 681.3 68.9 750.2 439.2 36.1 475.3 64.0 1,289.5

Averagefull-timeequivalentstaff 454 44 498 569 3 572 21 1,091

*Seenote24.

**H+H’sconsolidatedprofitbeforetaxandmanagementfeeetc.
Transactionsbetweensegmentsarecarriedoutatarm’slength.
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3 Segment information – continued Group

Reconciliation of revenue, profit before tax, assets and liabilities of reporting segments

Revenue 2012 2011

Segmentrevenueforthereportingsegments 1,544.2 1,597.0

Eliminationofinter-segmentsales (118.3) (158.2)

Revenuefordiscontinuedoperations (103.6) (129.0)

1,322.3 1,309.8

Profit before tax

Segmentprofitbeforetaxforreportingsegments (25.3) (100.7)

Eliminationofinter-segmenttransactions 0 0

Profitfromdiscontinuedoperations 21.8 42.6

Non-allocatedGroupexpenses,centralfunctions (25.6) (1.6)

(29.1) (59.7)

Assets

Totalassetsforreportingsegments 1,720,3 1,945.5

Eliminationofinternalprofitonassets 0 0

Othernon-allocatedassets,eliminationsandsimilar (300.8) (303.2)

Assetsrelatingtodiscontinuingoperations (26.7) (58.3)

1,392.8 1,584.0

Liabilities

Totalliabilitiesforreportingsegments 1,144.1 1,289.5

Othernon-allocatedobligations,eliminationsandsimilar (114.0) (114.2)

Liabilitiesrelatingtodiscontinuingoperations (55.2) (64.0)

974.9 1,111.3

RevenueinDenmarkwasDKK94,848thousandin2012(2011:DKK104,603thousand).Non-currentassetsinDenmarkatyear-end2012amountedto
DKK10,289thousand(2011:DKK16,854thousand).

Key customers
NoneoftheH+HGroup’scustomersrepresentedmorethan10%oftheH+HGroup’stotalrevenuein2012or2011.
Thefollowingcountriesrepresentmorethan10%ofrevenueornon-currentassets.

DKKmillion 2012 2011

Revenue
Non-current

assets Revenue
Non-current

assets

UK 411.2 209.2 412.5 207.3

Germany 354.1 290.6 351.5 306.5

Poland 176.8 275.4 221.3 295.9

Russia 143.2 261.4 101.1 200.0

CzechRepublic 48.4 0 62.7 152.6

Othercountriesandeliminations 188.6 12.3 160.7 14.1

1,322.3 1,048.9 1,309.8 1,176.4

Whenpresentinginformationongeographicalareas,informationonrevenueisbasedonthelegalentity.

Notes
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4 Staff costs Group Parent company 

(DKK’000) 2012 2011 2012 2011

Wagesandsalaries 241,807 238,541 13,310 12,639

Definedbenefitplans,seenote18 0 4,630 0 0

Definedcontributionplans 14,488 5,722 0 0

Share-basedpayment 214 807 146 619

RemunerationtotheBoardofDirectors 1,950 2,025 1,950 2,025

Otherstaffcosts 35,352 29,426 481 774

293,811 281,151 15,887 16,057

Staffcostsarerecognisedasfollows:

Productioncosts 177,829 165,149 0 0

Otherexternalexpenses 115,982 116,002 15,887 16,057

293,811 281,151 15,887 16,057

RemunerationtotheExecutiveBoard:

Michael Troensegaard Andersen:

Salariesandfees 2,700 2,025 2,700 2,025

Bonusplans 500 0 500 0

Share-basedpayment 30 133 30 133

Hans Gormsen:

Salariesandfees 0 717 0 717

Share-basedpayment 0 270 0 270

Niels Eldrup Meidahl:

Salariesandfees 1,500 1,654 1,500 1,654

Bonusplans 300 0 300 0

Share-basedpayment 18 75 18 75

5,048 4,874 5,048 4,874

Averagefull-timeequivalentstaff 1,001 1,084 12 14

       Board of Directors

Theannualgeneralmeetingon18April2012approvedremunerationtotheChairmanandDeputyChairmanoftheBoardof

DKK600,000(2011:DKK600,000)andDKK450,000(2011:DKK450,000)respectivelyfor2012.Remunerationtoordinary

boardmembersfor2012wasDKK300,000(2011:DKK300,000).

TheBoardofDirectorscomprisedfivemembersuntiltheannualgeneralmeetingon18April2012.Allmemberswere

re-elected.

Executive Board

Until4April2011theExecutiveBoardcomprisedCEOHansGormsenandCFONielsEldrupMeidahl.MichaelTroensegaard

AndersenjoinedtheExecutiveBoardasCEOon4April2011,withHansGormsenresigningatthesametime,andtheExecu-

tiveBoardsubsequentlycomprisedMichaelTroense-gaardAndersenandNielsEldrupMeidahl.
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SHARE-BASED INCENTIVE SCHEMES
New matching share programme
InJune2012amatchingshareprogrammefortheExecutive

Boardandcertainkeyemployeeswaslaunched.These

officerspurchasedatotalof15,195sharesatmarketprice

inJune2012,whichwilltriggerallocationofafurther

45,585sharesinJune2015ifallofthevestingcriteriaare

fulfilled.

Thevestingcriteriarelatetoemploymentinthevesting

period,theGroup’soperatingprofitandotherfinancial

targets.ThevalueoftheprogrammeatinceptioninJune

2012isestimatedatDKK1.8millionandwillberecognised

asstaffcostsuntiltheexpiryofthevestingperiodinJune

2015.

Thefairvalueoftheprogrammehasbeendeterminedas

themaximumnumberofshareswhichcanbegranted.The

sharepriceusedincalculatingthevalueoftheprogramme

isthesharepriceat30June2012.Theprogrammeiscur-

rentlynothedgedbypurchaseoftreasuryshares.

Previous matching share programme
InMay2011amatchingshareprogrammewaslaunched,

similartotheonedescribedabove.Thevestingcriteria

relatetoemploymentinthevestingperiod,theGroup’s

operatingprofitandotherfinancialtargets.Thevalueofthe

programmeatinceptioninJune2011wasDKK1.9million,

whichisrecognisedasstaffcostsuntiltheexpiryofthevest-

ingperiodinJune2014.Oneofthekeyemployeescovered

bytheprogrammelefttheGroupin2012andpartofthe

programmehasthereforebeenreversed.Theprogrammeis

currentlynothedgedbypurchaseoftreasuryshares.

Previous option programme 

InMay2007,theBoardofDirectorsofH+HInternational

A/SestablishedashareoptionplanfortheExecutiveBoard

andotherseniorexecutiveswithavestingperiodof2007-

2009.Nooptionplanwasadoptedfor2012.TheBoardof

DirectorsofH+HInternationalA/Sisnotincludedinthe

company’sshareoptionplan.

Eachshareoptionentitlestheholdertobuyoneshare.The

exercisepriceiscalculatedastheaveragepriceinthe10

businessdaysafterthepublicationoftheannualreportfor

thefinancialyeartowhichtheshareoptionsrelate,plus

20%.Theoptionsareexercisableduringaone-yearperiod

beginningthreeyearsandendingfouryearsafterthepub-

licationoftheannualreportforthefinancialyeartowhich

theshareoptionsrelate.Unlessspecificallyagreedaspartof

aterminationagreement,therighttobegrantedandtoexer-

ciseshareoptionsisconditionalupontheoptionholder’s

employmentwiththecompanynothavingceased,either

duetotheoptionholderhavinggivennoticeoftermination

orbreachofcontractonthepartoftheoptionholder.There

arenoothervestingconditions.Thefairvalueoftheshare

optionplanattheissuedatehasbeencalculatedatDKK4.5

millionintotal,andbreaksdownintoDKK1.5millionforthe

2007grant,DKK1.5millionforthe2008grantandDKK1.5

millionforthe2009grant.Thefairvalueoftheprogramme

at31December2012isDKK0million.

Theshareoptionplansthatareexpectedtobeexercisable

aresubstantiallyhedgedbytreasurysharesatthedateof

finalpricing,howevernohedginghasbeencarriedoutin

recentyearsastherelativelylargedropinthecompany’s

sharepricemeansthattheprobabilityoftheoldestoptions

stillexercisablebeingusedbeforeexpiryoftheexercise

periodisconsideredverylow.Treasurysharesamountedto

20,489sharesatyear-end2012and2011.Theoutstanding

optionshaveanaverageremainingcontractuallifeof0.8

years(2011:1.8years)andanexercisepriceintherangeof

DKK79-93peroption(2011:DKK79-638peroption).The

costrecognisedinthe2012incomestatementinrespect

ofshareoptionsisDKK140thousand(2011:DKK484

thousand).

4 Staff costs – continued 

Notes
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(DKK’000) Total FormerExecutiveBoard Otheremployees

Outstanding options Number
Avg.exercise

price Number
Avg.exercise

price Number
Avg.exercise

price

Outstandingoptionsat31December2010 71,739 19,341 52,398

Additions 0 0 0

Forfeited 0 0 0

Expired (8,850) (2,703) (6,147)

Outstandingoptionsat31December2011 62,889 16,638  46,251 

Additions 0 0 0

Forfeited 0 0 0

Expired (29,007) (8,088) (20,919)

Outstandingoptionsat31December2012 33,882 8,550  25,332 

Breakdownofoutstandingoptions
byexerciseperiod:

Outstandingoptionplansat31December2011

2010-2012 13,032 638 3,813 638 9,219 638

2011-2012 15,975 541 4,275 541 11,700 541

2012-2013 15,750 93 4,275 93 11,475 93

2013-2014 18,132 79 4,275 79 13,857 79

Total 62,889 16,638 46,251

Outstandingoptionplansat31December2012

2012-2013 15,750 93 4,275 93 11,475 93

2013-2014 18,132 79 4,275 79 13,857 79

Total 33,882 8,550 25,332

Therewasasignificantdilutionoftheshareoptionsinconnectionwiththecompany’srightsissueinDecember2009.The

numberofoptionsandtheexercisepricehavebeenrecalculatedasaresultoftherightsissue.Thisadjustmentisequivalentto

threetimesthenumberofshareoptions.Theexercisepricehasalsobeenadjusted.Thetotalvalueoftheoptionsisunchanged.

4 Staff costs – continued        
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4 Staff costs – continued

5 Other operating income and expenses Group Parent company 

(DKK’000) 2012 2011 2012 2011

Managementfee 0 0 17,000 15,000

Gainondisposalofproperty,plantandequipment 4,355 5,951 0 386

Lossondisposalofproperty,plantandequipment (109) (371) 0 0

Expensesinconnectionwithcompetitioncase 0 (1,514) 0 (1,514)

Extraenergytax (908) (2,384) 0 0

Rentalincome 2,174 2,136 0 0

Adjustmentofenvironmentalprovision 7,340 0 0 0

Specialcostsrelatedtoclosureofbusinessunitsandterminatedemployees (5,344) (1,730) (3,467) 0

GainonsaleofH+HČeská 5,732 0 0 0

ExpensesinconnectionwithsaleofH+HČeská 0 0 (7,176) 0

GainonsaleoftheJämerätrademark 0 0 5,921 0

ProvisionforclosureofJämerä 0 0 (5,789) 0

Other (2,001) 2,019 (4,012) 0

11,239 4,107 2,477 13,872

6 Depreciation and amortisation Group Parent company 

(DKK’000) 2012 2011 2012 2011

Otherintangibleassets 3,513 2,911 1,252 0

Buildings 19,090 19,022 0 0

Plantandmachinery 65,720 61,263 0 0

Fixturesandfittings,toolsandequipment 14,555 18,742 169 283

102,878 101,938 1,421 283

Cash-based incentive schemes    
TheExecutiveBoardhavetheopportunitytoearnanannual

cashbonus.Themaximumbonuspaymentis40%ofthe

person’sfixedannualsalaryintheyearinwhichthebonus

wasearned.Theearningofbonusesisdependenton

EBITDAintheyearinwhichthebonuswasearned,andon

certainqualitativetargetsrelatedtothecompany’sstrategy,

andthebonusisthereforenotguaranteed.Thebonuspay-

mentwilldependonEBITDArelativetobudgetedEBITDA,

withthebonuspaymentbeingcalculatedonastraight-line

basiswithinafixedrangeforbudgetperformance.Incase

ofterminationofemployment,regardlessofthecause,the

personinquestionisentitledtoproportionatelyearned

bonusuptothedateofterminationofhisorheremploy-

ment.

TheExecutiveBoardearnedbonusestotallingDKK800,000

in2012,whichwasnotthecasein2011.

Management’s terms of employment
TheExecutiveBoardofH+HInternationalA/Smayresign

withsixmonths’notice.Thecompanymaydismissthe

ExecutiveBoardwith12months’notice.Undernormal

circumstances,ifthecompanygivesnoticetotheExecutive

Boardwithoutreason,thoseconcernedareentitledtoa

terminationbenefitequivalentto12months’fixedsalary.

However,ifashareholderacquiresthemajorityofvotesin

thecompanyasaresultofacompulsoryorvoluntaryoffer

inaccordancewiththerulesgoverningthisintheDanish

SecuritiesTradingAct,orifthecompany’soperations

aretransferredtoanewowner,theperiodofnoticethe

ExecutiveBoardmustgivethecompanyisshortenedto

threemonthsforaperiodoftwoyears.Inacorresponding

takeoversituation,thecompany’sExecutiveBoardhas

aclaimtotwicetheterminationbenefit,equivalentto24

months’fixedsalary.

Notes
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 7 Impairment losses Group Parent company 

(DKK’000) 2012 2011 2012 2011

Plantandmachinery 0 0 0 0

Fixturesandfittings,toolsandequipment 0 0 0 0

Landandbuildings 44,248 0 0 0

Write-downofequityinvestments 0 0 111,435 354,204

Reversalofpreviouswrite-downrelatingtoassetsinRussia (103,782) 0 0 0

ImpairmentlossrelatingtogoodwillinPoland 24,487 0 0 0

ImpairmentlossrelatingtogoodwillintheCzechRepublic 2,720 0 0 0

(32,327) 0 111,435 354,204

In2012theGroupreversedthewrite-downofassetsinRussiacarriedoutin2010.Thiswasdoneinthelightoffavourable

developmentsontheRussianmarket,whichhavebeensignificantlymorepositiveforbothcapacityutilisationandpricesthan

previouslyanticipated.

AnimpairmentlossofDKK24millionrelatingtogoodwillinPolandhasbeenrecognisedin2012asaresultoflowercapacity

utilisationandpricesthanpreviouslyanticipated.ImpairmentlossesrelatingtogoodwillandlandandbuildingsintheCzech

RepublichavealsobeenrecognisedinconnectionwiththesaleofH+HČeskárepublikas.r.o.

Inconnectionwiththeclosingofthefinancialstatementsfor2012,itwasfoundthattherecoverableamountofsomeofthe

Group’scompanieswaslowerthantheparentcompany’soriginalcost.Asaresult,impairmentlosseswererecognisedforthe

PolandandtheCzechRepublicintheparentcompanyfinancialstatements.However,theseimpairmentlosseshavenobearing

ontheconsolidatedfinancialstatements.

In2011,significantimpairmentlosseswererecognisedfortheUK,Russia,theCzechRepublicandStoneKivitalotOyinthepar-

entcompanyfinancialstatements.However,theseimpairmentlosseshavenobearingontheconsolidatedfinancialstatements.

TheH+HGroup’stotalinterestincomein2012amountedtoDKK105thousand(2011:DKK192thousand).Theparentcom-

pany’stotalinterestincomein2012amountedtoDKK21,453thousand(2011:DKK32,466thousand).

 8 Financial income Group Parent company 

(DKK’000) 2012 2011 2012 2011

Interestincome 105 192 0 0

Interestincomefromsubsidiaries 0 0 21,453 32,466

Realisedforeignexchangegainrelatingtoloanstosubsidiaries 0 0 0 109

Exchangerateadjustmentsrelatingtoloanstosubsidiaries 0 0 5,775 0

Dividendsfromsubsidiaries 0 0 7,121 0

Otherexchangerateadjustments 588 301 0 0

Otherfinancialincome 886 867 0 0

1,579 1,360 34,349 32,575
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10 Tax Group Parent company 

(DKK’000) 2012 2011 2012 2011

Taxonprofitfromcontinuingoperations 30.570 16,094 0 (1,509)

Taxonothercomprehensiveincome (2,423) 3,247 0 0

28,147 19,341 0 (1,509)

Taxoncontinuingoperationscanbebrokendownasfollows:

Currenttaxfortheyear 671 4,871 0 0

Adjustmentrelatingtochangesintaxrate (1,246) 0 0 0

Adjustmentofdeferredtax 28,760 16,060 0 1,509

Prior-yearadjustments (38) (1,590) 0 0

28,147 19,341 0 1,509

Currentjointtaxationcontributionfortheyear 0 0 0 0

Taxonprofitfromcontinuingoperationscanbebrokendownasfollows:

Calculated25%(2011:25%)taxonincomefromordinaryactivities (7,269) (13,201) (34,112) (93,240)

LesstaxinforeignGroupentitiescomparedwith25%rate(2011:25%) (6,076) 5,186 0 0

Taxeffectof:

Unrecogniseddeferredtaxasset 27,031 11,741 6,251 3,236

Write-downofdeferredtaxasset 0 25,677 0 0

Reversalofdeferredtaxassetwrite-down 0 (10,784) 0 0

Otheradjustments 2,988 (2,746) 0 (1,509)

Taxonothercomprehensiveincome (2,423) 3,247 0 0

Non-deductibleexpenses 15,215 2,212 31,085 90,073

Prior-yearadjustments 1,839 (1,590) 0 0

Non-taxableincome (3,158) (401) (3,224) (69)

28,147 19,341 0 (1,509)

Group

2012 2011

 
Tax on other comprehensive income Beforetax

Taxincome/
expense Aftertax Beforetax

Taxincome/
expense Aftertax

Exchangerateadjustments,foreignentities 39,178 (1,616) 37,562 (56,602) 1,228 (55,374)

Actuariallossesonpensionplans (14,249) 4,039 (10,210) (14,495) (4,475) (18.970)

24,929 2,423 27,352 (71,097) (3,247) (74,344)

9 Financial expenses Group Parent company 

(DKK’000) 2012 2011 2012 2011

Interestexpenses 32,033 34,487 12,695 12,109

Interestexpensestosubsidiaries 0 0 2,899 1,373

Exchangerateadjustmentsrelatingtoloanstosubsidiaries 0 0 0 11,398

Otherexchangerateadjustments 1,461 2,545 538 1,774

Foreignexchangelossesonderivatives 0 81 0 0

Write-downofintragroupdebt 0 0 12,897 5,521

Financialexpensesrelatingtopensionplans 7,754 8,016 0 0

Otherfinancialexpenses 4,888 6,567 3,682 6,033

46,136 51,696 32,711 38,208

TheGroup’stotalinterestexpensesin2012amountedtoDKK32,033thousand(2011:DKK34,487thousand).Theparent

company’stotalinterestexpensesin2012amountedtoDKK15,594thousand(2011:DKK13,482thousand).

Notes
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11 Earnings per share (EPS) Group

(DKK’000) 2012 2011

Averagenumberofshares 9,810,000 9,810,000

Averagenumberoftreasuryshares (20,489) (20,489)

Averagenumberofoutstandingshares 9,789,511 9,789,511

Dilutionfromshareoptions 0 0

Averagenumberofoutstandingshares,diluted 9,789,511 9,789,511

AdjustmentofnumberofDKK50shares

Adjustedaveragenumberofoutstandingshares 9,789,511 9,789,511

Adjustedaveragenumberofoutstandingshares,diluted 9,789,511 9,789,511

Profitfortheyear (82,356) (124,483)

Attributabletonon-controllinginterests 0 0

ShareholdersinH+HInternationalA/S (82,356) (124,423)

Earningspershare(EPS) (8.41) (12.72)

Dilutedearningspershare(EPS-D) (8.41) (12.72)

Seenote24forearningsanddilutedearningspersharefromdiscontinuedoperations.

Earningspersharefromcontinuinganddiscontinuedoperationsrespectivelyfor2011and2012arecalculatedonthebasisoftheequivalentkeyfigures
usedtocalculateearningspershare.

(DKK’000) 2012 2011

ShareholdersinH+HInternationalA/S’sshareof:

Profitfromdiscontinuedoperations (22,711) (48,637)

Profitfromcontinuingoperations (59,645) (75,846)

Profitfortheyear (82,356) (124,483)

Thecalculationofdilutedearningspershareexcludes33,882shareoptions(2011:62,889),whichareoutofthemoneybutmaypotentiallydiluteearn-
ingspershareinthefuture.

InaccordancewithIAS33,anadjustmenthasbeenmadetothecalculationofearningspershare(EPS)anddilutedearningspershare(EPS-D)such
thattheaveragenumberofshareshasbeenadaptedtoafacevalueofDKK50.

12  Intangible assets and property, plant and equipment Parent company 

(DKK’000) 2012 2011

Other
intangibleassets

Fixtures
andfittings,tools
andequipment

Other
intangibleassets

Fixtures
andfittings,tools
andequipment

Totalcostat1January 6,262 1,102 6,445 1,681

Additionsduringtheyear 0 254 1,612 316

Disposalsduringtheyear 0 (336) (1,795) (895)

Totalcostat31December 6,262 1,020 6,262 1,102

Totaldepreciationandamortisationat1January 0 514 0 784

Depreciationandamortisationofassetsdisposedof 0 (120) 0 (553)

Depreciationandamortisationfortheyear 1,252 169 0 283

Totaldepreciationandamortisationat31December 1,252 563 0 514

Carryingamount 5,010 457 6,262 588
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12 Intangible assets and property, plant and equipment – continued Group

(DKK’000) 2012

Goodwill

Other
intangible

assets
Landand
buildings

Plantand
machinery

Fixtures
andfittings,

toolsand
equipment

Property,plant
andequip-
mentunder
construction

Totalcostat1January2012 81,773 29,631 560,242 1,333,911 263,674 16,291

Transfers 0 1,552 2,003 278 2,816 (6,649)

Foreignexchangeadjustments,year-endrate 5,058 676 24,174 38,221 7,732 107

Additionsduringtheyear 0 752 983 6,345 5,118 13,814

Disposalsduringtheyear 0 (462) (254) (6,651) (8,268) (22)

Disposalsrelatingtodivestmentofenterprise (2,724) (2,423) (56,009) (132,344) 0 0

Transferredtoassetsheldforsale 0 0 (11,575) (860) 0 0

Totalcostat31December2012 84,107 29,726 519,564 1,238,900 271,072 23,541

Totaldepreciationandamortisationat1January2012 0 16,294 162,040 826,274 140,170 7,933

Transfer 0 185 0 0 (185) 0

Foreignexchangeadjustments,year-endrate 0 (46) 4,686 18,463 3,970 0

Foreignexchangeadjustmentsfortheyear 562 (1) 118 131 69 0

Depreciationandamortisationofassetsdisposedof 0 (259) (88) (6,301) (6,272) 0

Depreciationandamortisationfortheyear 0 3,513 19,090 65,719 14,555 0

Impairmentlossesfortheyear 27,207 0 44,248 0 0 0

Reversalofwrite-down 0 0 0 (67,857) (35,925) 0

Disposalsrelatingtodivestmentofenterprise (2,724) (1,795) (56,087) (42,628) 0 0

Totaldepreciation,amortisationandimpairment
lossesat31December2012 25,045 17,891 174,007 793,801 116,382 7,933

Carryingamount 59,062 11,835 345.557 445,099 154,690 15,608

Ofwhich,assetsheldunderfinanceleases 0 0 0 0 0 0

Group

2011

Goodwill

Other
intangible

assets
Landand
buildings

Plantand
machinery

Fixtures
andfittings,

toolsand
equipment

Property,plant
andequip-
mentunder
construction

Totalcostat1January2011 88,388 44,812 620,100 1,344,060 267,095 30,116

Transfers 0 2,154 8,915 8,190 2,020 (21,279)

Foreignexchangeadjustments,year-endrate (6,615) (850) (16,200) (14,179) (5,923) (302)

Additionsduringtheyear 0 4,817 396 15,135 9,261 8,143

Disposalsduringtheyear 0 (1,907) (5,168) (2,188) (6,686) 0

Transferredtoassetsheldforsale 0 (19,395) (47,801) (17,107) (2,093) (387)

Totalcostat31December2011 81,773 29,631 560,242 1,333,911 263,674 16,291

Totaldepreciationandamortisationat1January2011 0 16,605 152,311 783,829 129,908 7,933

Foreignexchangeadjustments,year-endrate 0 (576) (1,042) 144 (2,585) 0

Foreignexchangeadjustmentsfortheyear 0 (74) (489) (541) (395) 0

Depreciationandamortisationofassetsdisposedof 0 (31) 0 (1,314) (4,950) 0

Depreciationandamortisationfortheyear 0 3,380 19,134 61,263 18,801 0

Impairmentlossesfortheyear 0 0 0 0 0 0

Transferredtoassetsheldforsale 0 (3,010) (7,874) (17,107) (609) 0

Totaldepreciation,amortisationandimpairment
lossesat31December2011 0 16,294 162,040 826,274 140,170 7,933

Carryingamount 81,773 13,337 398,202 507,637 123,504 8,358

Ofwhich,assetsheldunderfinanceleases 0 0 0 21 193 0

Notes
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12 Intangible assets and property, plant and equipment – continued 

InteresttotallingDKK0thousandwascapitalisedin2012

(2011:DKK0thousand).

DevelopmentcoststotallingDKK0thousandwerecapitalised

in2012(2011:DKK0thousand).

DevelopmentcostsintheregionofDKK5millionwere

expensedin2011and2012.

Impairment test of goodwill  
On31December2012,managementtestedthecarrying

amountofgoodwillforimpairmentbasedontheallocation

ofthecostofgoodwilltothecash-generatingunits.Oftotal

goodwillofDKK59,062thousand(2011:DKK81,773thou-

sand),DKK30,802thousand(2011:DKK53,590thousand)

relatedtotheEasternEuropeansegment,whileDKK28,260

thousand(2011:DKK28,183thousand)relatedtothe

WesternEuropeansegment.

Managementisoftheopinionthatthelowestlevelofcash-

generatingunittowhichthecarryingamountofgoodwillcan

beallocatedisineachcountry.

Therecoverableamountwasdefinedasthevalueinusefor

thepurposeofimpairmenttesting.

Ingeneraltheimpairmenttestswerebasedonthebudget

for2013andstrategyprojectionsfor2014-2018,as

approvedbymanagement.Averageannualgrowthinrev-

enueof1.5-14.2%(2011:3.1-9.9%)hasbeenassumedfor

theperiod2013-2018.Growthhasbeenassessedbylocal

andGroupmanagement.Anassumedgrowthrateof2-3%

p.a.(2011:2-3%)hasbeenusedfortheyearsafter2018.

Thegrowthrateisnotexpectedtoexceedtheaveragelong-

termgrowthrateintheH+HGroup’smarkets.Anincreasing

grossmarginhasbeenestimatedfortheperiod2013-2018,

afterwhichitisexpectedtobeconstant.Therisinggross

marginassumesmoreexpedientutilisationofproduction

capacityaswellaspriceincreases.Adiscountrateaftertax

(WACC)of5.7-9.3%(2011:6.6-10.4%)hasbeenapplied.

TheWACCisbasedongenerallyrecognisedprinciplesand

assumptionsprovidedbyexternalanalysts.

Theassumptionsmadecanbesummarisedasfollows:

Theimpairmenttestsshowedindicationsofimpairment

ofDKK24millionrelatingtogoodwillinPoland,whichis

discussedinmoredetailbelow.Afterrecognisinganimpair-

mentlossongoodwillinPolandandbasedontheassump-

tionsabove,managementconsiderstherecoverableamount

toexceedthecarryingamountofgoodwill.

Iftheassumptionsarenotmet,itcouldresultinfurther

indicationsofimpairment.Themainassumptionsrelateto

annualgrowthinrevenueandgrossmargin.

Theprimaryreasonfortheimpairmentlossrelatingto

goodwillinPolandisagenerallygreaterslowdowninthe

Polishmarketforbuildingmaterialsthananticipated,and

thefactthatthePolishmarketischaracterisedbysignificant

overcapacityandlowprices.Continuedcyclicaldifficulties

inthemarketandincreasedcompetitionhaveresultedin

significantlossesinthePolishsubsidiaryinrecentyears.

Impairment tests of non-current assets 
TheGroup’skeynon-currentassetsweretestedforimpair-

mentin2012,includingwithregardtoassetsinPoland,

Germany,theUK,RussiaandFinlandwhichtogetherrepre-

sentapprox.98%oftheGroup’stotalnon-currentassetsat

31December2012.

Poland Germany 

Carryingamountofgoodwillat31
December2012(DKK’000) 30,802 28,260

Estimatedaverageannualgrowthin
revenue2013-2018(CAGR) 13.7% 1.5%

Estimatedgrossmargin2013-2018 6-19% 20-22%

WACC,aftertax 9.3% 5.7%
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Poland Germany UK Russia* Finland

Carryingamountofproperty,plantandequipmentat
31December2012(DKK’000) 241,357 246,905 205,298 248,900 13,832

Estimatedaverageannualgrowthinrevenue2013-2018
(CAGR) 13.7% 1.5% 6.3% 15.7% 6.6%

Estimatedgrossmargin2013-2018 6-19% 20-22% 19-20% 40-42% 11-21%

WACC,aftertax 9.3% 5.7% 6.1% 12.6% 6.4%

12 Intangible assets and property, plant and equipment – continued

Theimpairmenttestsperformedat31December2012

donotshowanyindicationsofimpairment,apartfromthe

specialcircumstancesmentionedbelow.Basedonthe

assumptionsabove,managementconsiderstherecoverable

amounttoexceedthecarryingamountofproperty,plant

andequipment.

Iftheassumptionsabovearenotmet,itcouldresultin

indicationsofimpairment.Themainassumptionsrelateto

annualgrowthinrevenueandgrossmargin.

Inconnectionwiththeimpairmenttestsperformed,the

Grouphasdecidedtoreversethewrite-downofDKK120

millionrelatingtotheassetsinRussiacarriedoutin2010.

Reducedfordepreciationintheperiod2010-2012,the

reversalisDKK104million.Thisisbeingdoneasaresult

ofhighercapacityutilisationandsignificantlyhigherprices

ontheRussianmarketthrough2012thananticipatedin

previousyears.

AsaresultoftheeconomicsituationfortheGroup,thereis

aparticularriskthatthefuturewillbringfurtherindications

ofimpairmentinsomesubsidiaries.TheassetsinPoland

arethemostexposedtoimpairmentinrelationtothe

assumptionsmentionedbelow.

Theassumptionsmadecanbesummarisedasfollows:

Theincreasinggrossmarginassumesmoreexpedient

utilisationofproductioncapacityandweakpriceincreases.

Adiscountrateaftertax(WACC)of5.7-12.6%(2011:6.6-

17.8%)hasbeenapplied.TheWACCisbasedongenerally

recognisedprinciplesandassumptionsprovidedbyexternal

analysts.

AssumedannualgrowthinRussiais15.7%(2011:17.9%),

becauseinRussiathereisanalmostnewfactoryinanew

market.

Theimpairmenttestswerebasedonthebudgetfor2013and

strategyprojectionsfor2014-2018,asapprovedbymanage-

ment.Averageannualgrowthinrevenueof1.5-15.7%(2011:

3.1-17.9%)hasbeenassumedfortheperiod2013-2018.

GrowthhasbeenassessedbylocalandGroupmanagement.

Anassumedgrowthrateof2.0-4.0%(2011:2.0-3.5%)p.a.

hasbeenusedfortheyearsafter2018.Thegrowthrateis

notexpectedtoexceedtheaveragelong-termgrowthrate

inH+H’smarkets.Anincreasinggrossmarginhasbeen

assumedfortheperiod2013-2018,afterwhichitisexpected

tobeconstant.

*ForRussiatheforecastperiodhasbeenextendedto2022.CAGRfortheperiod2013-2022is11.3%.

On31December2012therecoverableamountforthe

cash-generatingunitPolandisequivalenttothecarrying

amount.Anynegativechangeintheassumptionswill

necessitatefurtherimpairmentlosses.Sensitivityanalyses

forthekeyassumptionsunderlyingtheimpairmenttestare

shownbelow.Thesensitivityanalysesindicatethefollowing

consequences:

■ Ifaverageannualgrowthinrevenueintheperiod
2013-2018(CAGR)weretobereducedby1.0
percentagepointto12.7%,thiswouldnecessitate
impairmentlossesofDKK33million.

■ IfWACCaftertaxweretobeincreasedby1.0percen
tagepointto10.3%,thiswouldnecessitateimpairment
lossesofDKK40million.

Notes



69

13 Deferred tax, assets Group Parent company 

(DKK’000) 2012 2011 2010 2012 2011

Deferredtaxassetsat1January 43,610 59,868 44,348 0 0

Foreignexchangeadjustments 977 (470) 1,031 0 0

Changeindeferredtax (31,533) (5,257) 9,804 0 0

Transferredtoassetsheldforsale 0 (6,057) 0 0 0

Taxeffectofadjustmentofaccumulatedactuariallosses 4,038 (4,474) 4,685 0 0

Deferredtaxassetsat31December 17,092 43,610 59,868 0 0

Deferredtaxassetsrelateto:

Non-currentassets (53,784) (12,842) 8,441 0 0

Currentassets (345) 4,150 969 0 0

Liabilities 23,875 (3,587) 4,844 0 0

Taxlosscarry-forwards 47,346 55,889 45,614 0 0

17,092 43,610 59,868 0 0

Deferred tax, liabilities Group Parent company 

2012 2011 2010 2012 2011

Deferredtaxliabilitiesat1January 19,688 14,295 46,282 7,264 8,773

Foreignexchangeadjustments 1,229 (936) 1,599 0 0

Changeindeferredtax 480 6,329 (15,796) 0 (1,509)

Taxeffectofadjustmentofaccumulatedactuariallosses 0 0 (17,790) 0 0

Deferredtaxliabilitiesat31December 21,397 19,688 14,295 7,264 7,264

Provisionsfordeferredtaxrelateto:

Non-currentassets 14,430 14,189 40,181 0 0

Currentassets (297) (547) (33,150) 0 0

Retaxationbalancerelatingtodiscontinuedjointtaxation 7,264 7,264 7,264 7,264 7,264

Taxlosscarry-forwards 0 (1,218) 0 0 0

21,397 19,688 14,295 7,264 7,264



Noprovisionhasbeenmadeinrespectofdeferredtaxinconnectionwiththeshareoptionplan,asthepriceofthesharesatthe

balancesheetdatewaslessthantheexercisepriceoftheoptions.

Nodeferredtaxhasbeenrecognisedonthedifferencebetweenthecostofequityinvestmentsandtheestimatedfairvalue.

Thisisbecausetheshareholdingsintheequityinvestmentsareallconsideredtobe’sharesinasubsidiary’,andanygain/lossis

thereforenottaxable.

Thetaxvalueoflosscarry-forwardshasbeenrecognisedasdeferredtaxassetsinthecompanieswhereitisconsideredlikely

thatthiscanbeutilisedinfutureearnings.Thetaxvalueoflosscarry-forwardsofDKK48millionat31December2012(2011:

DKK70million)hasnotbeenrecognisedasdeferredtaxassets,asthesearenotconsideredlikelytobeutilised.
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14 Equity investments in subsidiaries Parent company

(DKK’000) 2012 2011

Acquisitioncostat1January 1,307,300 1,500,943

Additions 25,261 765,075

Disposals (110,976) (958,718)

Costat31December 1,221,585 1,307,300

Impairmentlossesat1January 272,892 371,871

Reversalinconnectionwithdisposals (54,293) (453,183)

Reversalofpreviouswrite-down (52,610) 0

Impairmentlosses,equityinvestments 164,046 354,204

Impairmentlossesat31December 330,035 272,892

Carryingamountat31December 891,550 1,034,408



Thecostofequityinvestmentsinsubsidiarieswastestedforimpairmentattheendof2011and2012.Therecoverableamountof

theequityinvestmentsat31December2012isbasedonthevalueinuse,whichhasbeendeterminedusingexpectednetcash

flowsbasedonestimatesfortheyears2013-2018andaWACCaftertaxof5.7-12.6%(2011:6.6-17.8%).Theweightedaverage

growthrateusedforextrapolatingexpectedfuturenetcashflowsfortheyearsafter2017hasbeenestimatedat2.0-4.0%(2011:

2.0-3.5%).Itisestimatedthatthegrowthratewillnotexceedthelong-termaveragegrowthrateinthecompany’smarkets.

Inconnectionwiththeclosingofthefinancialstatementsfor2012,itwasfoundthattherecoverableamountofsomeofthe

Group’scompanieswaslowerthantheparentcompany’soriginalcost.Asaresult,impairmentlosseswererecognisedforthe

PolandandtheCzechRepublicintheparentcompanyfinancialstatements,andapreviouswrite-downinRussiawasreversed.

However,theimpairmentlossesandthereversalhavenobearingontheconsolidatedfinancialstatements.

2012 2011

Registeredoffice Equityinterest,% Equityinterest,%

KWAYHoldingLimited* UK 100 100

H+HDeutschlandGmbH Germany 100 100

H+HDanmarkA/S Denmark 100 100

HHIA/Saf3.maj2004 Denmark 100 100

H+HFinlandOy Finland 100 100

StoneKivitalotOy Finland 100 100

H+HSverigeAB Sweden 100 100

H+HNorgeAS Norway 100 100

H+HPolskaSp.zo.o. Poland 100 100

H+HČeskárepublikas.r.o. Czech 0 100

H+HEIQs.r.o. Czech 100 0

H+HSlovenskárepublikas.r.o. Slovakia 100 100

H+HUkrainaTOV Ukraine 100 100

H+HUATOV Ukraine 100 100

OOOH+H Russia 100 100

H+HBelgienSPRL Belgium 100 100

H+HBeneluxB.V. Netherlands 100 100

Diverseaf29.9.2011ApS Denmark 100 100

Theabovelistdoesnotincludeindirectlyownedcompanieswithoutanyactivities.

*ThisactivitycomprisesownershipofH+HUKHoldingLimited,andthustheactivitiesofH+HUKLimited.

Notes
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15 Inventories/production costs Group Parent company 

(DKK’000) 2012 2011 2012 2011

Rawmaterialsandconsumables 49,705 49,167 0 0

Finishedgoodsandgoodsforresale 144,508 141,824 0 0

194,213 190,991 0 0

Write-downsrecognisedintheinventoriesabovehavedevelopedas
follows:

Write-downsat1January 6,500 12,448 0 0

Foreignexchangeadjustments 88 (13) 0 0

Write-downsfortheyear 4,431 1,008 0 0

Realisedduringtheyear (140) (6,943) 0 0

Reversals (164) 0 0 0

Inventorywrite-downs,year-end 10,715 6,500 0 0

Wagesandsalaries 177,827 165,149 0 0

Productionoverheads 92,845 97,305 0 0

Costofsales 776,451 762,922 0 0

Write-downsfortheyear 4,431 1,008 0 0

Reversalsofinventorywrite-downs (164) 0 0 0

Totalproductioncosts 1,051,390 1,026,384 0 0

16 Receivables Group Parent company 

(DKK’000) 2012 2011 2012 2011

Tradereceivables 22,695 87,821 0 0

Otherreceivables 16,024 11,684 540 677

38,719 99,505 540 677

Write-downsofimpairedreceivableshavedevelopedasfollows:

Write-downsat1January 5,146 6,573 0 0

Foreignexchangeadjustments 47 (208) 0 0

Write-downsfortheyear 867 950 0 0

Realisedduringtheyear (1,170) (1,670) 0 0

Reversals (377) (149) 0 0

Transferredtoassetsheldforsale 0 (350) 0 0

Write-downsrelatingtoreceivables,year-end 4,513 5,146 0 0

Receivablesthatarenotpastduearepredominantlydeemedtohaveahighcreditquality.



Securityisnotnormallyrequiredinrespectofclaims.TheGroup’scustomersaretypicallylargewell-consolidatedbuilders’

merchantsandhousebuilders,andcustomersarecreditratedonaregularbasis.Onlylimitedsecurityhadbeenprovidedat31

December2012.

Receivablesarewrittendowndirectlyifthevaluehasbeenimpaired,forexampleasaresultofsuspensionofpayments,com-

pulsorywinding-uporsimilar,basedonanindividualassessmentoftheindividualdebtor’sabilitytopay.Write-downsaremade

toestimatednetrealisablevalue.Theincomestatementfor2012recogniseswrite-downsandlossesonreceivablesofDKK490

thousand(2011:DKK801thousand).
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16 Receivables – continued Group Parent company

(DKK’000) 2012 2011 2012 2011

Ageanalysisoftradereceivables:

Notpastdue 15,128 67,882 0 0

0-30days 5,640 14,109 0 0

30-90days 1,211 5,569 0 0

Over90days 716 261 0 0

22,695 87,821 0 0

Write-downsrelatingtoreceivables,year-end 4,513 5,146 0 0

Write-down of receivables by geographical region

2012

Germany

Netherlands Norway

Belgium Sweden Eastern

UK Denmark Finland Europe Total

Write-downsat1January 1,060 947 339 2,800 5,146

Foreignexchangeadjustments 10 5 6 26 47

Write-downsfortheyear 64 410 296 97 867

Realisedduringtheyear (147) (223) (246) (554) (1,170)

Reversals 0 0 (127) (250) (377)

Transferredtoassetsheldforsale 0 0 0 0 (0)

Write-downsrelatingtoreceivables,year-end 987 1,139 268 2,119 4,513

2011

Germany

Netherlands Norway

Belgium Sweden Eastern

UK Denmark Finland Europe Total

Write-downsat1January 885 1,456 1,277 2,955 6,573

Foreignexchangeadjustments 29 (2) (14) (221) (208)

Write-downsfortheyear 232 179 258 281 950

Realisedduringtheyear 0 (671) (832) (167) (1,670)

Reversals (86) (15) 0 (48) (149)

Transferredtoassetsheldforsale 0 0 (350) 0 (350)

Write-downsrelatingtoreceivables,year-end 1,060 947 339 2,800 5,146

Group Parent company

2012 2011 2012 2011

Maturityperiodoftradereceivables:

0-30days 5,640 14,109 0 0

30-90days 1,211 5,569 0 0

Over90days 0 0 0 0

6,851 19,678 0 0

Tradereceivableswhichwerepastdueat31December2012butnotimpairedarealsoincluded,asfollows:

Notes



73

17 Share capital and treasury shares 

Number Nominalvalue,DKK1,000

2012 2011 2012 2011

1January 9,810,000 9,810,000 490,500 490,500

31December–fullypaid 9,810,000 9,810,000 490,500 490,500

Thesharecapitalcomprises9,810,000sharesofnominalvalueDKK50.Alltheshareshavethesamerights,witheachshare

carrying10votesatthegeneralmeeting.

Treasury shares

Number Nominalvalue,DKK1,000
%ofsharecapital,

year-end

Holdingat1January2011 20,489 1,024 0.2

Purchasedduringtheyear 0 0 0

Soldduringtheyear 0 0 0

Holdingat31December2011 20,489 1,024 0.2

Purchasedduringtheyear 0 0 0

Soldduringtheyear 0 0 0

Holdingat31December2012 20,489 1,024 0.2

AllthetreasurysharesareownedbyH+HInternationalA/S.

Treasurysharesareacquiredpartlyinordertohedgeliabilitiesrelatedtothecompany’soptionplans.



At31December2012atotalof33,882sharesarerequiredinconnectionwiththecompany’soptionplan(2011:62,889shares).

Managementhaschosennottohedgealltheoutstandingoptionsasitisunlikelythatalltheoptionswillbeexercised.

Thecompany’smatchingshareprogrammeisnothedgedbytreasuryshares.

18 Pension obligations

Underdefinedcontributionplans,theemployerisobliged

topayaspecificcontribution(e.g.afixedamountorafixed

percentageofsalary).Underdefinedcontributionplans,the

Groupdoesnotbeartheriskassociatedwithfuturedevelop-

mentsininterestrates,inflation,mortalityanddisability.

Underdefinedbenefitplans,theemployerisobligedto

payaspecificamount(e.g.aretirementpensionasafixed

amountorafixedpercentageoffinalsalary).Underdefined

benefitplans,theGroupbearstheriskassociatedwith

futuredevelopmentsininterestrates,inflation,mortalityand

disability.

Danishentities’pensionobligationsareinsured.Some

foreignentities’pensionobligationsarealsoinsured.Foreign

entitiesthatarenotinsuredoronlyinsuredinpart(defined

benefitplans)calculatetheobligationactuariallyatpresent

valueatthebalancesheetdate.Thesepensionplansare

fullyorpartlyfundedinpensionfundsfortheemployees.

Intheconsolidatedfinancialstatements,anamountofDKK

167,401thousand(2011:DKK164,236thousand)hasbeen

recognisedunderliabilitiesinrespectoftheGroup’sobliga-

tionstoexistingandformeremployeesafterdeductionofthe

assetsassociatedwiththeplans.
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Intheconsolidatedincomestatement,anamountofDKK

14,488thousand(2011:DKK5,722thousand)hasbeen

recognisedinrespectofexpensesrelatingtoinsuredplans

(definedcontribution).Fornon-insuredplans(definedben-

efitplans),anamountofDKK0thousand(2011:DKK4,630

thousand)hasbeenrecognisedintheconsolidatedincome

statementinrespectofexpenses.

TheGrouphasdefinedbenefitplansintheUKandGer-

many.TheUKpensionplansaremanagedbyapension

fundfund–legallyseparatefromthecompany–towhich

paymentsaremade,whereastheGermanpensionplansare

unfunded.

Theboardofthepensionfundiscomposedoftworepre-

sentativesappointedbytheemployer,twoelectedbythe

pensionfundmembersandtwoprofessionalindependent

members.

Theboardofthepensionfundisrequiredbylawandby

articlesofassociationtoactintheinterestofthepension

fundmembers.Theboardofthepensionfundisrespon-

siblefortheinvestmentpolicywithregardtotheplanassets.

Underthepensionplan,theemployeesareentitledtopost-

retirementannualpaymentsamountingto1/60ofthefinal

pensionablesalaryforeachyearofserviceuntiltheretire-

mentageof65.Inaddition,theserviceperiodislimitedto

40years,resultinginamaximumyearlyentitlement

(lifetimeannuity)of2/3ofthefinalpensionablesalary.

ThedefinedbenefitpensionfundintheUKtypically

exposesthecompanytoactuarialrisks,suchasinvestment,

interestrateandlongevityrisk.

H+HCelconPensionFundissupervisedbyanindependent

fundmanager,H+HCelconPensionFundTrusteeLimited.

Inaccordancewiththelegislationgoverningpensionfunds,

amongotherthingsthefundmanagermustensurethata

limitedactuarialcalculationofthepensionobligationsis

carriedouteachyearandamoredetailedactuarialcalcula-

tionofthepensionobligationseverythreeyears.Adetailed

actuarialcalculationcarriedoutinApril2008showedan

unfundedpensionobligationofDKK128million(GBP15.6

million).Basedonthiscalculation,on26June2009H+H

UKLimitedandH+HCelconPensionFundTrusteeLimited

enteredintoanagreementonthepaymentofcontributions

tocovertheunfundedpensionobligation(Scheduleof

Contributions).Theagreementsetsouta15-yearrepayment

profileunderwhichH+HUKLimitedwillpayDKK1.0mil-

lion(GBP0.12million)peryearintheperiodApril2009–

March2011andDKK18million(GBP2.17million)peryear

intheperiodApril2011–March2023.

ThepensionfundwasclosedtonewentrantsinJune

2007,andclosedtotheaccrualoffutureservicebenefitsin

December2011.Thelinktofinalsalaryendedatthispoint.

Themostrecentactuarialvaluations(basedonFRS17and

IAS19R)ofplanassetsandthepresentvalueofthedefined

benefitobligationwerecarriedoutat31December2012

byMrCRichards,FellowoftheUKInstituteofActuaries.

Thepresentvalueofthedefinedbenefitobligation,andthe

relatedserviceandpastservicecost,weremeasuredusing

the’projectedunitcreditmethod’.

Thepensionfundhasbeenreplacedbyadefinedcontribu-

tionpensionschemewherethecompanyisnotsubjectto

anyongoinginvestment,interestrateorlongevityrisk.

18 Pension obligations – continued

Notes
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(DKK’000) 2012 2011

Pensionsandsimilarobligations:

Presentvalueoffullyorpartlyfundeddefinedbenefitplans 560,480 504,989

Fairvalueofplanassets 402,821 349,094

Deficit 157,659 155,895

Unrecognisedactuariallosses(gains) 0 0

Presentvalueofunfundeddefinedbenefitplansrecognisedinthebalancesheet 9,742 8,341

Unrecognisedactuariallosses(gains)onunfundedbenefits 0 0

Netobligationrecognisedinthebalancesheet 167,401 164,236

Developmentinpresentvalueoffullyorpartlyfundeddefinedbenefitobligation:

Obligationat1January 504,989 462,130

Foreignexchangeadjustments 12,965 13,539

Pensioncostsrelatingtothecurrentfinancialyear 0 4,630

Calculatedinterestonobligation 25,084 25,110

Gains/lossesasaresultofchangesineconomicassumptions 44,039 22,877

Gains/lossesasaresultofchangesindemographicassumptions (9,514) 0

Employeecontributions 0 2,551

Gainsoncurtailmentofdefinedbenefitplans 0 (7,018)

Pensionspaid (18,588) (18,650)

Empiricalchanges 1,505 (180)

Obligationat31December 560,480 504,989

Developmentinpresentvalueofunfundeddefinedbenefitobligation:

Obligationat1January 8,297 8,162

Foreignexchangeadjustments 37 0

Pensioncostsrelatingtothecurrentfinancialyear 0 0

Calculatedinterestonobligation 350 345

Gains/lossesasaresultofchangesineconomicassumptions 1,348 303

Empiricalchanges 216 0

Pensionspaid (506) (469)

Obligationat31December 9,742 8,341

18 Pension obligations – continued Group
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(DKK’000) 2012 2011

Developmentinfairvalueofpensionassets:

Planassetsat1January 349,094 312,367

Foreignexchangeadjustments 8,890 9,427

Expectedreturnonplanassets 17,680 17,439

Returnonplanassetsoverandabovethecalculatedinterest 25,166 7,405

Thecompany'scontributionstoplanassets 20,579 18,555

Employees’contributionstoplanassets 0 2,551

Pensionspaid (18,588) (18,650)

Pensionassetsat31December 402,821 349,094

Pensioncostsrelatingtothecurrentfinancialyear:

Pensioncostsrelatingtodefinedbenefitplans 0 (4,630)

Pensioncostsrelatingtodefinedcontributionplans 14,488 (5,722)

Totalpensioncosts 14,488 (10,352)

Calculatedinterestonobligation (25,434) (25,455)

Calculatedinterestonplanassets 17,680 17,439

Netinterestondefinedbenefitplans (7,754) (8,016)

Pensioncostsrecognisedinothercomprehensiveincome:

Gains/lossesasaresultofchangeineconomicassumptions (47,208) (22,080)

Gains/lossesasaresultofchangeindemographicassumptions 9,514 0

Returnonplanassetsoverandabovethecalculatedinterest 25,166 7,405

Empiricalchanges (1,721) 180

Total (14,249) (14,495)

 
The cost has been recognised in the income statement under staff costs; see note 4. Costs recognised under production costs amount to DKK 8,769 
thousand (2011: DKK 6,851 thousand), and costs recognised under other external expenses amount to DKK 5,719 thousand (2011: DKK 4,568 
thousand). 

Group

2012 2011

Planassetscanbebrokendownasfollows:

Shares 160,726 139,987

Bonds 239,276 207,013

Cash 2,820 2,094

Total 402,822 349,094

Returnonplanassets:

Actualreturnonplanassets 42,846 24,844

Calculatedinterestonplanassets 17,680 17,439

Actuarialgain(loss)onplanassets 25,166 7,405

Theaverageassumptionsfortheactuarialcalculationsat
thebalancesheetdatecanbestatedasfollows:

Discountrate(avg.) 4.50% 4.90%

Expectedreturnonplanassets 2.70% 2.90%

Expectedlifetimefromretirementage(years) 21.60 21.44

 
 

18 Pension obligations – continued Group

Notes
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18 Pension obligations – continued

Sensitivity analyses
Thetablebelowshowsthesensitivityofthepensionobligationtochangesinthekeyassumptionsfordeterminationof

theobligationonthebalancesheetdate.TheH+HGroupisalsoexposedtodevelopmentsinthemarketvalueofthe

planassets.Thekeyactuarialassumptionsinthedeterminationofpensionobligationsrelatetointerestratelevel,pay

increasesandmortality.

Theanalysisisbasedonthereasonablylikelychangeswhichcanbeexpectedonthebalancesheetdate,provided

thattheotherparametersinthecalculationsareunchangedandnotsubjecttoconsequentialchanges:

(DKK’000) 2012 

Sensitivity relative to discount rate: 
Ifthediscountfallsby0.1%,thepensionobligationwillincreaseby 9,607

Sensitivity relative to inflation:
Iftheinflationrateincreasesby0.1%,thepensionobligationwillincreaseby 4,119

Sensitivity relative to life expectancy from retirement age:
Ifthelifeexpectancyfromretirementageincreasesby1year,thepensionobligationwillincreaseby 14,008



TheGroupexpectstopayDKK21millionintothedefinedbenefitpensionplanin2013.

The pension obligation is expected to fall due as follows:

(DKK’000) 2012

0-1years 21,000

1-5years 84,000

Over5years 455,000

Total 560,000
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19 Provisions Group

(DKK’000) 2012 2011 2012 2011

Non-currentportion Currentportion

Warrantyobligationsat1January 2,047 5,199 0 0

Foreignexchangeadjustments 19 (54) 0 0

Transfers 0 0 0 0

Provisionsfortheyear 0 50 0 0

Utilisedduringtheyear 1 0 0 0

Reversalsduringtheyear (257) (3,148) 0 0

Warrantyobligationsat31December 1,810 2,047 0 0

Otherprovisionsat1January 1,121 1,836 0 0

Foreignexchangeadjustments 68 (129) 0 0

Transfers 0 0 0 0

Provisionsfortheyear 1,589 7,636 0 0

Utilisedduringtheyear 0 0 0 0

Reversalsduringtheyear (1,750) 0 0 0

Transferredtoliabilitiesrelatingtoassetsheldforsale (188) (8,222) 0 0

Otherprovisionsat31December 840 1,121 0 0

Obligationrelatingtorestorationofsitesat1January 4,557 13,102 0 0

Foreignexchangeadjustments 142 40 0 0

Provisionsfortheyear 0 78 0 0

Utilisedduringtheyear 0 0 0 0

Reversalsduringtheyear (409) (1,543) 0 0

Transferredtoliabilitiesrelatingtoassetsheldforsale 0 (7,120) 0 0

Obligationrelatingtorestorationofsitesat31December 4,290 4,557 0 0

Totalotherprovisions 6,940 7,725 0 0

H+H’scompaniesprovidenormalwarrantiesinrespectofproductssuppliedtocustomers.Theprovisionforwarrantyobliga-

tionsthusrelatestowarrantiesprovidedinrespectofproductssuppliedpriortothebalancesheetdate.Thewarrantyperiod

variesdependingonnormalpracticeinthemarketsinquestion.Thewarrantyperiodistypicallybetweenoneandfiveyears.

Warrantyobligationshavebeendeterminedseparatelyforeachcompanybasedonnormalpracticeinthemarketinquestion

andhistoricalwarrantycosts.At31December2012warrantyobligationsrelatepredominantlytoGermany.

Warrantyobligationsalsoincludeabankguaranteepledgedonbehalfofabusinesspartner.

TheobligationinrespectofrestorationofsitesrelatestoH+H’ssitesinFinland,Germany,PolandandtheUK.Theobligation

hasbeencalculatedonthebasisofexternalassessmentsoftherestorationcosts.Restorationisexpectedtotakeplaceafter

fiveyears.

Notes
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2012 2011

Finance leases
Lease

payments Interest
Carrying
amount

Lease
payments Interest

Carrying
amount

0-1year - - - 196 54 142

1-5years - - - 588 52 536

- - - 784 106 678

TheH+HGroupleasesproductionequipmentunderfinanceleases.Theleasetermistypicallybetweentwoandfiveyears,with

anoptiontopurchasetheassetinquestionatafavourablepriceonexpiryoftheleaseterm.

Allleasesfollowafixedrepaymentprofileandnoneoftheleasesincludeprovisionsaboutconditionalleasepaymentsapartfrom

provisionsonindexationbasedonpublicindices.Theleasesarenon-cancellableduringtheagreedleaseterm,butmaybe

extendedonrenewedterms.Theleasesarenormallybasedonafixedinterestrate.

2012 2011 2012 2011

Operating leases
Lease

payments
Lease

payments
Lease

payments
Lease

payments

0-1year 4,917 3,231 370 383

1-5years 10,625 6,772 231 601

Over5years 728 532 0 0

Totalminimumleasepayments 16,270 10,535 601 984

TheH+HGroupleasesproperty,productionequipmentandvehiclesunderoperatingleasesinafewcases.

2012 2011 2012 2011

Rental obligations
Rental

payments
Rental

payments
Rental

payments
Rental

payments

0-1year 3,147 2,855 606 606

1-5years 6,531 7,179 1,364 1,970

Over5years 59,337 57,516 0 0

69,015 67,550 1,970 2,576

TheH+HGroup’skeyrentalobligationsconsistoflong-termlandleasesinPolandandtheUK.AnamountofDKK6,086thou-

sand(2011:DKK5,605thousand)hasbeenrecognisedintheconsolidatedincomestatementfor2012inrespectofoperating

leasesandrentalobligations.

20 Credit institutions Group Parent company

(DKK’000) 2012 2011 2012 2011

Bankloans 557,482 651,058 256,046 278,572

Leasecommitments 0 678 0 9

Amortisedborrowingcosts (2,079) (3,041) (2,079) (3,041)

555,403 648,695 253,967 275,540

Payablestocreditinstitutionsarerecognisedinthebalancesheetasfollows:

Non-current 554,112 648,307 253,967 275,531

Current 0 88 0 9

Liabilitiesrelatingtoassetsheldforsale 1,291 300 0 0

555,403 648,695 253,967 275,540

H+Hwillbedependentondebtfinancinginthecomingyears,andmaintenanceofthecommittedcreditfacilitiesisconditional

uponcompliancewithanumberoffinancialcovenants;seenote27.
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Notes
21 Contingent liabilities Group Parent company 

(DKK’000) 2012 2011 2012 2011

Financialguarantee 0 0 294,356 372,486

0 0 294,356 372,486

TheparentcompanyH+HInternationalA/Sactsasguarantorforthesubsidiaries’drawdownsontheGroup’screditfacility.

TheparentcompanyH+HInternationalA/Shasissuedlettersofsupporttosomeofthesubsidiaries.Managementdoesnot

expectthesetogiverisetolossesfortheparentcompany.

TheH+HGroupisapartytoafewpendinglegalproceedings.Inmanagement’sopinion,theoutcomeoftheseproceedingswill

nothaveanyimpactontheGroup’sfinancialpositionapartfromthereceivablesandpayablesrecognisedinthebalancesheet.

Taxes and duties

ThecompanyistheadministrationcompanyforthejointlytaxedDanishcompanies.Pursuanttotherulesonthiscontainedin

theDanishCorporationTaxAct,witheffectfrom1July2012thecompanyisthusliabletowithholdtaxatsourceoninterest,

royaltiesanddividendsforthejointlytaxedcompaniesforcontingentliabilities.

TheGroup’sDanishcompaniesarefurtherjointlyandseverallyliableforjointregistrationofVAT.

22 Auditors’ remuneration Group Parent company 

(DKK’000) 2012 2011 2012 2011

Totalfeesfortheparentcompany’sauditors
electedattheannualgeneralmeeting:

Deloitte 2,224 0 435 0

KPMG 585 3,403 405 1,165

2,809 3,403 840 1,165

Thefeecanbebrokendownasfollows:

Statutoryaudit 1,735 1,992 435 495

Otherassuranceengagements 0 28 0 0

TaxandVATassistance 327 991 11 670

Otherservices 747 392 394 0

2,809 3,403 840 1,165

23 Dividend 

Itisrecommendedtotheannualgeneralmeetingthatnodividendbepaidforthefinancialyear2012.
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Aspartofitscontinuedfocusoncorebusinessandadesire

toreduceinterest-bearingdebt,H+Haimstosellsomeofits

non-strategicassetsinthecomingyear.

VariousplotsoflandinPoland,asandpitinGermany,an

officepropertyinDenmark,aplotoflandintheUKand

unusedproductionequipmentwerereadiedforsaleduring

thesecondquarterof2011andclassifiedasassetsheld

forsale.Ifalltheassetsaresoldattheexpectedvalue,the

sellingpricefortheassetswillbeDKK80-90million,and

thesaleisexpectedtoresultinanaccountinggainbefore

taxofDKK25-35million.Thetransactionsareexpectedto

becompletedbeforetheendofthefirsthalfof2013andare

notincludedintheoutlookfor2013.

Aconditionalpurchaseagreementfortheofficeproperty

inDenmarkwassignedinthethirdquarterof2011.The

proceedsfromthesalearearoundDKK7.5millionandwere

receivedfromthebuyerinthefirstquarterof2012in

connectionwiththehandoveroftheproperty.Theproperty

wassoldformorethanDKK1.8millionmorethanitsbook

value,ofwhichDKK0.5millionwastakentoincomein

2011.

AspartofH+H’scontinuedfocusoncorebusiness,the

BoardofDirectorsdecidedinthethirdquarterof2011to

divesttheFinnishsubsidiaryJämerä-kivitalotOy,which

designsandsellstheconstructionofaircretehousesfor

privateindividuals.Asthecompanyhasbeenloss-making

foranumberofyears,thedivestmentwillhaveapositive

effectonH+H’sfutureearnings.Thecompanyswitched

strategyin2009infavourofanincreasedfocusondeliver-

ingturnkeysolutionstocustomers,butthisstrategyhasnot

provedsustainable,astheprocessesrequiredtocontrolthe

buildingphaseswerenotfullyimplemented.

DisposalofthemainpartoftheactivitiesinJämerä-kivitalot

OytookplaceinJune2012,leavingjustafewprojectsinthe

company,nowrenamedStoneKivitalotOy.Theseareexpected

tobefinishedinthefirsthalfof2013.StoneKivitalotOyis

thereforeclassifiedasadiscontinuedoperation.

24 Discontinued operations and assets held for sale 
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24 Key figures for discontinued operations and assets held for sale

(DKK’000) 2012 2011

Thediscontinuedoperationhasimpactedtheincomestatementasfollows:

Operatingprofitfortheperioduntiltransferofcontrol (29,055) (42,580)

Taxonprofitfortheperiod 0 (6,057)

Write-downofnon-currentassetstofairvaluelessexpectedsellingcosts 0 0

Gainonsaleofnon-currentassetsheldforsale 6,344 0

Recirculationofaccumulatedcurrencytranslationadjustmentrelatingtoforeignentities 0 0

Taxongainonsale 0 0

Impact on profit for the year, net (22,711) (48,637)

Operatingprofitfortheperioduntiltransferofcontrolcanbespecifiedasfollows:

Revenue 103,584 129,043

Expenses (132,639) (171,623)

Profitfortheyearbeforetax (29,055) (42,580)

Taxonprofitfortheyear 0 (6,057)

Profitfortheyearaftertax (29,055) (48,637)

Profit for the year from discontinued operations (29,055) (48,637)

Earnings per share from discontinued operations (EPS) (2.32) (4.97)

Diluted earnings per share from discontinued operations (EPS-D) (2.32) (4.97)

Cashflowfromoperatingactivities (30,280) (10,335)

Cashflowfrominvestingactivities 1,214 (641)

Cashflowfromfinancingactivities 982 (6,428)

Total cash flow (28,084) (17,404)

Thesaleofthediscontinuedoperationcanbespecifiedasfollows:

Carryingamountofnetassets 1,116

Goodwillattributedtotheoperation 0

Gainonsale 6,344

Selling price 7,460

Assets for sale and liabilities relating to assets held for sale 

Intangibleassets 15,215 16,385

Property,plantandequipment 46,416 41,798

Inventories 0 0

Receivables 26,036 30,815

Cashandcashequivalents 0 2,599

Assets held for sale, total 87,667 91,597

Creditinstitutions 1,291 330

Tradepayables 3,193 8,594

Otherpayables 5,583 0

Otherprovisions 42,145 56,586

Liabilities relating to assets held for sale, total 52,212 65,510

Notes
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25 Sale of entities 

26 Related parties

TheGroup’srelatedpartiesaretheExecutiveBoard,theBoardofDirectorsandseniorexecutivesintheH+HGroup.

Apartfromcontractsofemployment,noagreementsortransactionshavebeenenteredintobetweenthecompanyandthe

ExecutiveBoard.RemunerationtotheBoardofDirectors,theExecutiveBoardandseniorexecutivesisdisclosedinnote4.

AmemberoftheBoardofDirectors–HenrikLind–isapartnerinthelawfirmGorrissenFederspiel,whichwaspaidfeestotal-

lingDKK103thousandin2012forlegalassistance(2011:DKK607thousand).

H+HInternationalA/Shasnocontrollingshareholders.Besidesthepartiesspecifiedabove,theparentcompany’srelatedparties

consistofitssubsidiaries,cf.note14.

AmanagementfeetotallingDKK17,000thousand(2011:DKK15,000thousand)wasreceivedbytheparentcompanyfromthe

remainderoftheGroup.

Transactionsbetweentheparentcompanyandsubsidiariesalsoincludedeposits,loansandinterest;theseareshowninthe

parentcompanybalancesheetandnotes8and9.

Tradingwithrelatedpartiesisatarm’slength.

DuringthefinancialyearH+HInternationalA/SsoldthesubsidiaryH+HČeskárepublikas.r.o.andthemajorityoftheactivitiesin

Jämerä-kivitalotOy.Noentitiesweredisposedofin2011.

Thesalescanbespecifiedasfollows:

(DKK’000) H+H Českárepublika Jämerä-kivitalot Total

Non-current assets 

Intangibleassets 631 713 1,344

Property,plantandequipment 86,648 427 87,075

Othernon-currentassets 0 0 0

Other current assets 

Inventories 12,096 0 12,096

Othercurrentassets 5,286 0 5,286

Non-current liabilities (109) 0 (109)

Current liabilities (7,682) (24) (7,706)

Carrying amount of net assets disposed of 96,870 1,116 97,986

Gainonsale 5,733 6,344 12,077

Expensesinconnectionwithdisposal 10,660 0 10,660

Totalconsideration 113,263 7,460 112,723

Ofwhichsubsequentpurchasepriceadjustment 421 0 421

Transferredinterest-bearingdebt 0 0 0

Transferredcashatbankandinhand 0 0 0

Cash selling price 113,684 7.460 121.144
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H+H’s risk management policy
Asaresultofitsoperating,investingandfinancingactivities,

H+Hisexposedtovariousfinancialrisks,includingmarket

risks(currency,interestrateandcommodityrisks),credit

risksandliquidityrisks.ItisH+H’spolicynottospeculate

activelyinfinancialrisks.

H+H’sfinancialriskmanagementisthusaimedexclusively

atmanagingthefinancialrisksthatareadirectconse-

quenceofH+H’soperating,investingandfinancingactivi-

ties.Thisnoterelatesexclusivelytofinancialrisksdirectly

associatedwithH+H’sfinancialinstruments.Therehave

beennomaterialchangesinH+H’sriskexposureorrisk

managementcomparedwithlastyear.

MARKET RISKS
Currency risks
H+H’scompaniesareexposedtocurrencyrisks.Financial

instrumentsareprimarilyenteredintointheindividual

consolidatedentities’functionalcurrenciesasaresultof

theirpurchaseandsalestransactions.However,H+Hhas

atranslationrisk,andasaresultofthisH+H’sprofit/lossis

exposedtofluctuationsinthefunctionalcurrencies.

H+Hdoesnotengageincurrencyspeculation.The

individualconsolidatedentitiesdonotenterintofinancial

instrumentsdenominatedinforeigncurrenciesunlesscom-

merciallywarranted,andexpectedtransactionsandfinancial

instrumentsinforeigncurrenciesthatexceedalimitedlevel

andtimehorizonrequirehedging.Derivativesandother

financialinstrumentsareusedonlytoalimitedextentto

hedgecurrencyrisks.H+Hdidnotusederivativesorother

financialinstrumentstohedgecurrencyrisksin2012,and

in2011aminorpositioninEURwashedgedforSEK.This

hedgingtooktheformofaforwardexchangetransaction

forpurchaseofEURwithpaymentinSEK.At31December

2011thecontracthadafairvalueofDKK(81)thousand,

whichhasbeenrecognisedunderfinancialexpensesand

otherpayables.

Theindividualsubsidiariesdonothaveanymaterialexposureto

currenciesotherthanthefunctionalcurrency.Thetableonthe

followingpageshowstheGroup’smonetaryitemsbycurrency.

Capital management
H+Hregularlyevaluatesthecapitalstructureonthebasisof

expectedcashflowswithaviewtoensuringanappropriate

balancebetweenadequatefuturefinancialflexibilityanda

reasonablereturntoshareholders.

In2011H+HrefinanceddebtdenominatedinCZKandPLN

inGBPtoprovideamoreexpedientcurrencyexposureand

interestsavings.

H+Hwillcontinuetooperatewithsignificantloanfinancing.

Atyear-end2012H+Hhadnetinterest-bearingdebtofDKK

539million,adecreaseofDKK90millioncomparedwith

year-end2011.



TheeffectiveinterestrateforH+Hin2012wasintheregion

of4.9%(2011:5.2%).

Theeffectiveinterestratefor2013isexpectedtobeinline

with2012.

Atyear-end2012H+HInternationalA/Shadasolvency

ratioof30.0%,comparedwith29.8%atyear-end2011.

27 Financial instruments and financial risks 

Notes
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Monetary items in foreign currency

(DKK’000) 2012

EUR GBP PLN DKK RUB Others Total

Tradereceivables 4,370 0 2,317 6,844 2,872 6,292 22,695

Cashandcashequivalents 9,512 44 4,969 164 341 445 15,475

Tradepayables (31,821) (42,108) (20,671) (6,016) (1,951) (4,530) (107,097)

Creditinstitutions 0 (288,309) 0 (261,686) 0 (4,117) (554,112)

Grossexposure (17,939) (330,373) (13,385) (260,694) 1,262 (1,910) (623,039)

Hedgedviaderivativefinancialinstruments 0 0 0 0 0 0 0

Netexposure (17,939) (330,373) (13,385) (260,694) 1,262 (1,910) (623,039)

27 Financial instruments and financial risks – continued

Parent company’s monetary items and sensitivity

(DKK’000) 2012 2011

Position Sensitivity Position Sensitivity

Cashand
receivables

Potential
volatilityof

exchangerate

Hypothetical
impacton

profitbefore
taxforthe

year*

Hypothetical
impact

onequity
Cashand

receivables

Potential
volatilityof

exchangerate

Hypothetical
impacton

profitbefore
taxforthe

year*

Hypothetical
impact

onequity

EUR/DKK 347,903 1% 3,479 2,609 322,166 1% 3,322 2,491

GBP/DKK (60,446) 5% (3,022) (2,267) (24,510) 5% (1,226) (919)

PLN/DKK 51,531 5% 2,577 1,932 41,630 5% 2,082 1,561

3,033 2,274 4,178 3,133


*Thehypotheticalimpactonprofit/lossandequityissignificanttotheparentcompany’sfinancialstatementsbutnotnecessarilytotheconsolidated
financialstatements.

Monetary items in foreign currency

(DKK’000) 2011

EUR GBP PLN DKK RUB Others Total

Tradereceivables 5,335 48,689 11,704 10,089 3,895 8,109 87,821

Cashandcashequivalents 5,098 100 12,580 166 297 1,614 19,855

Tradepayables (41,519) (42,509) (24,217) (9,729) (4,072) (8,821) (130,867)

Creditinstitutions (21,918) (279,139) 0 (290,165) (19) (57,154) (648,395)

Grossexposure (53,004) (272,859) 67 (289,639) 101 (56,252) (671,586)

Hedgedviaderivativefinancialinstruments 0 0 0 0 0 0 0

Netexposure (53,004) (272,859) 67 (289,639) 101 (56,252) (671,586)



Theparentcompanyhassignificantmonetaryitemsincurrenciesotherthanthefunctionalcurrencyintheformofloanstosub-

sidiaries.Thetableaboveshowstheparentcompany’skeymonetarypositionsbrokendownbycurrencyandderivedsensitivity.
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Thetableaboveshowsthesensitivityofprofit/lossand

equitytomarketfluctuations.AdeclineintheGBP/DKK,

RUB/DKKandPLN/DKKexchangerateswouldresultina

correspondingincreaseinprofit/lossaftertaxandequity.

Thesensitivityanalysishasbeencalculatedatthebalancesheet

dateonthebasisoftheexposuretothestatedcurrenciesatthe

balancesheetdate.Thecalculationsarebasedsolelyonthe

statedchangeintheexchangerateanddonottakeintoaccount

anyknock-oneffectsoninterestrates,otherexchangeratesetc.

Commodity price risks
Theprincipalrawmaterialsusedintheproductionofair-

cretearecement,lime,waterandsandorpulverisedfuel

ash.Costsforcementaccountforroughlyone-thirdoftotal

rawmaterialsconsumed,excludingenergyconsumption.

Energycostsalsoaccountforasubstantialproportionoftotal

variablecosts.Thepricingofmostoftherawmaterialsis

hedgedthroughstandardfixed-pricecontractswithsuppli-

ers,typicallywithatermoflessthanoneyear,underwhich

committedminimumquantitiescanbepurchasedatfixed

prices.

Interest rate risks
Asaresultofitsinvestingandfinancingactivities,H+His

exposedtointerestratefluctuationsbothinDenmarkand

abroad.Themaininterestrateexposureisrelatedtofluctua-

tionsinCIBOR,LIBOR,EURIBORandWIBOR.

ItisH+H‘spolicytohedgeinterestraterisksonH+H’sloans

ifitisassessedthattheinterestpaymentscanbehedged

atasatisfactorylevel.Hedgingisnormallyeffectedusing

interestrateswaps,wherefloating-rateloansareswappedto

fixed-rateloans.

ThetablebelowillustratesH+H’sinterestrateexposureon

financialinstrumentsatthebalancesheetdate.

At31December2012theGroupisnotinvolvedinany

interestrateswaps.

Allotherthingsbeingequal,basedonH+H’saveragenet

interest-bearingdebt(expressedbyquarter),anincreaseof

1percentagepointperyearintheinterestratelevelinrela-

tiontotheaverageinterestratelevelin2012wouldreduce

profit/lossbeforetaxbyDKK5.4million(2011:DKK6.7

million).

Sensitivity of profit and equity to market fluctuations

(DKK’000) 2012 2011

Profit Equity Profit Equity

5%increaseinGBP/DKK 216 4,918 768 15,352

5%increaseinPLN/DKK (3,200) 11,074 (2,092) 13,087

5%increaseinRUB/DKK 3,843 1,191 (1,025) (2,962)

859 17,183 (2,349) 25,477

27 Financial instruments and financial risks – continued

Notes
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Liquidity risks
TheH+HGroup’sliquidityriskisdefinedastheriskthat

theH+HGroupwillnot,inaworst-casescenario,beableto

meetitsfinancialobligationsduetoinsufficientliquidity.Itis

theH+HGroup’spolicyforcapitalprocurementandplacing

ofsurplusfundstobemanagedcentrallybytheparent

company.

Loan agreements
AsaresultofH+H’sreduceddebtlevel,inNovember2012

thecompanyreducedthecommittedloanagreementwith

DanskeBankA/Sbyapprox.DKK100milliontoapprox.

DKK700millioninordertoreduceitsborrowingcosts.

TheloanagreementwithDanskeBankA/Sisacommit-

tedcreditfacilityrunninguntil15February2015.More

favourablecovenantswereobtainedinconnectionwith

reducingthecommittedcreditfacility.Theloanagreement’s

covenantswillbecalculatedquarterlyuntiltheagreements

expireon15February2015.

Thereisnoobligationtomakeordinaryrepaymentspriorto

theexpiryoftheloanagreementson15February2015.The

companyandthoseofitssubsidiariesthatareparticipating

intheloanagreements,orthatmaybeconsideredamate-

rialsubsidiary,providecross-guaranteesforeachother’s

obligationsundertheloanagreements.

Theloanagreementsmaybecancelledwithoutnoticeby

thelenderifthecompany’ssharesaredelistedfromNAS-

DAQOMXCopenhagen.Theloanagreementsmayalsobe

terminatedbyDanskeBankA/Swithoutnoticeifinvestors

otherthanScandinavianinstitutionalinvestors,individually

orthroughcoordinatedcollaboration,gaincontrolofmore

thanone-thirdofthesharesormorethanone-thirdofthe

totalnumberofvotingrightscarriedbythesharesinH+H

InternationalA/S.

TheloanagreementspreventtheBoardofDirectors,without

thepriorpermissionofthelender,fromrecommending

annualdividenddistributionstoshareholdersofanamount

thatexceeds50%ofthecompany’sprofitaftertaxinthe

precedingfinancialyear.Thecompanyisalsosubjectto

restrictionsonitsrightofdisposaloveritsassetswithoutthe

priorpermissionofthelender,including:

■ Thesaleofkeyassets

■ DelistingthesharesfromNASDAQOMXCopenhagen

■ Significantacquisitions,mergers,restructuringorsimilar
 transactions

■ Enteringintosignificantleases

Credit risks
H+Hisexposedtocreditrisksinthecourseofitsactivities.

Theserisksareprimarilyrelatedtoreceivablesinrespectof

salesofH+H’sproducts.Othercreditrisks,whichrelateto

27 Financial instruments and financial risks – continued

Interest rate exposure

(DKK’000) 2012 2011

Netinterest-
bearingdebt

Interest
hedged Netposition

Weightedtime
tomaturity
ofhedging

Netinterest-
bearingdebt

Interest
hedged Netposition

Weightedtime
tomaturity
ofhedging

DKK 261,523 0 261,523 0 289,999 0 289,999 0

EUR (9,512) 0 (9,512) 0 16,820 0 16,820 0

PLN (4,969) 0 (4,969) 0 (12,580) 0 (12,580) 0

CZK (126) 0 (126) 0 53,570 0 53,570 0

RUB (341) 0 (341) 0 (278) 0 (278) 0

GBP 288,265 0 288,265 0 279,040 0 279,040 0

Others 3,797 0 3,797 0 1,969 0 1,969 0

Total 538.637 0 538,637 0 628,540 0 628,540 0
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27 Financial instruments and financial risks – continued

bankdepositsandcounterpartiesunderfinancialcontracts,

areconsideredtobeinsignificant.

Themaximumcreditriskrelatedtofinancialassetscor-

respondstothecarryingamountsrecognisedinthebalance

sheet.TheH+HGroupdoesnothaveanymaterialrisks

relatingtoasinglecustomer,businesspartnerorcountry.

TheH+HGroup’scustomersareprimarilylargewell-

consolidatedbuilders’merchants.TheH+HGrouphasmod-

estcreditexposuretohousebuildersanddevelopersina

fewmarkets.InkeepingwiththeH+HGroup’screditpolicy,

allmajorcustomersarecreditratedonaregularbasis.

Creditlimitsaredeterminedonthebasisoftheindividual

customer’screditrating.

Ifthecreditratingofacustomerisconsiderednottobe

sufficient,thepaymenttermswillbechangedorsecurityor

creditinsurancewillbeobtained.TheH+HGroupregularly

monitorsitscreditexposuretocustomersaspartofits

riskmanagement.Thecustomertypesintheindividual

segmentsaretypicallyverysimilar,regardlessofwhich

segmenttheycomefrom.TheH+HGrouphashistorically

sufferedrelativelysmalllossesasaresultofnon-payment

onthepartofcustomers.Theselosseshavebeenevenly

distributedamongtheH+HGroup’sgeographicalsegments.

Thecreditqualityofreceivablesisconsequentlyconsidered

tobeidentical,regardlessofwhichsegmentthereceivables

comefrom.

TheH+HGroup’smaximumcreditriskisequivalenttothe

carryingamountofthereceivablesandamountstoDKK

38,719thousand(2011:DKK99,505thousand).

Hedge accounting
TheH+HGroupusesfinancialinstruments,including

derivatives,toonlyaverylimitedextenttohedgefinancial

risks.



Hedging of expected future transactions  
(cash flow hedges) 
Thefairvalueofthosefinancialinstrumentsthatqualifyfor

designationashedgeaccountingunderIAS39isrecognised

directlyinequityuntilthehedgeditemsarerecognisedin

theincomestatement.Nosuchfinancialinstrumentswere

usedin2011or2012.

Nolong-termcontractsfixingpurchasepricesforgasor

suppliesofotherrawmaterialswereenteredintoin2011

and2012.

Other derivatives
Thefairvalueofthosefinancialinstrumentsthatdonot

qualifyforhedgeaccountingunderIAS39isrecognised

directlyintheincomestatementanddisclosedinnotes8

and9.AforwardexchangecontractforpurchaseofEUR

inSEKwasenteredintoin2011.At31December2011

thecontracthadafairvalueofDKK(81)thousand,which

hasbeenrecognisedunderfinancialexpensesandother

payables.

H+H’s financial liabilities fall due as follows

(DKK’000) 2012

Non-derivative financial instruments Carryingamount 0-1year 1-5years Over5years

Creditinstitutionsandbanks 554,112 0 554,112 0

Financeleasecommitments 0 0 0 0

Tradepayables 107,097 107,097 0 0

661,209 107,097 554,112 0

2011

Non-derivative financial instruments Carryingamount 0-1year 1-5years Over5years

Creditinstitutionsandbanks 648,018 0 648,018 0

Financeleasecommitments 678 142 536 0

Tradepayables 130,867 130,867 0 0

779,563 131,009 648,554 0

  

Notes
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27 Financial instruments and financial risks – continued

Financial instruments that hedge expected transactions but do not qualify for hedge accounting under IAS 39

(DKK’000) 2012 2011

Gain/loss
recognisedinthe
incomestatement

Fairvalue
at31December Timetomaturity

Gain/loss
recognisedinthe
incomestatement

Fairvalue
at31December Timetomaturity

ForwardexchangecontractEUR/SEK
EUR650thousand (81) 0 - (81) (81) 0-1year

Classification and fair value of financial instruments
Thefairvalueofunlistedfinancialinstrumentsisdeterminedasthepresentvalueofexpectedfutureinstalmentsandinterest

payments.Thecurrentmarketrateforinstrumentswithsimilarmaturitiesisusedasthediscountrate.

Itisestimatedthatthefairvalueoffinancialinstrumentsrelatingtothepurchaseandsaleofproductsetc.withashortcredit

periodmatchesthecarryingamount.Foradescriptionofaccountingpoliciesandmethods,includingrecognitioncriteriaand

basisofmeasurement,referenceismadetotherelevantsectionsoftheaccountingpolicies.

Categories of financial instruments

2012 2011

Carryingamount Fairvalue Carryingamount Fairvalue

Tradereceivables 22,695 22,695 87,821 87,821

Otherreceivables 23,204 23,204 16,891 16,891

Cashandcashequivalents 15,474 15,474 19,855 19,855

Totalreceivables 61,373 61,373 124,567 124,567

Financialliabilities(derivatives)measuredatfairvalueviathe
incomestatement 0 0 (81) (81)

Financialliabilities(derivatives)usedashedginginstruments 0 0 (81) (81)

Financeleaseliabilities 0 0 678 678

Loans 554,112 557,482 648,018 651,059

Tradepayablesandotherpayables 172,097 172,097 205,026 205,026

Totalfinancialliabilitiesmeasuredatamortisedcost 726,209 727,089 853,722 856,763

Classification and assumptions for the calculation of fair value
Derivativefinancialinstruments:Forwardexchangecontractsandinterestrateswapsarevaluedusinggenerallyrecognisedvalua-

tionmethodsbasedonrelevantobservableswapratesandexchangerates.

Otherfinancialinstruments:Currentbankloansatvariableinterestratesarevaluedatarateof100.Thefairvalueoflong-term

loansandfinanceleasesiscalculatedusingmodelsthatdiscountallestimatedandfixedcashflowstonetpresentvalue.The

expectedcashflowsfortheindividualloanorleasearebasedoncontractualcashflows.Financialinstrumentsrelatingtosaleand

purchaseofgoodsetc.withashortcreditperiodareconsideredtohaveafairvalueequaltothecarryingamount.

Themethodsareunchangedfrom2011.
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29 Major shareholders and shareholder groups Parent company 

(DKK’000) Nominalvalue %oftotal Votes %oftotal

Sharecapitalat1January2012:

SharesofDKK50 490,500 100.0 98,100 100.0

Total 490,500 98,100

Allsharescarrythesamerights.Eachsharecarries10votesatgeneralmeetings.

Major shareholders

Nominalvalue %oftotal Votes %oftotal

Thefollowingshareholdersholdmorethan5%ofthesharecapitalorat
least5%ofthevotingrightsinH+HInternationalA/Sat1January2013:

DanishLabourMarketSupplementaryPensionFund(ATP),Hillerød 56,490 11.52 11,298 11.52

LauridsJessenandDanebrogeApS
(acompanyownedbyLauridsJessen),Skive 28,802 5.87 5,758 5.87

LDEquity1K/S,Copenhagen 28,624 5.84 5,724 5.84

Groups of shareholders at 1 January 2013

Nominalvalue %oftotal Votes %oftotal

BoardofDirectorsandExecutiveBoard 2,297 0.47 459 0.47

LDEquity1K/S,LauridsJessenandDanebrogeApS,ATP 112,736 23.00 22,547 23.00

Foreigninvestors 45,187 9.20 9,037 9.20

H+HInternationalA/S 1,024 0.21 205 0.21

Otherregisteredshareholders 207,455 42.29 41,490 42.29

Unregisteredshareholders 121,801 24.83 24,361 24.83

Total 490,500 100.00 98,100 100.00

28 Management’s holdings of shares in H+H International A/S

TheinternalrulesfortradinginH+HInternationalA/S’ssharesbyboardmembers,executivesandcertainemployeesonlypermit

tradinginthe4-weekperiodfollowingeachquarterlyannouncement.

Shares in H+H International A/S

(DKK’000)
1January

2012 Onentry/exit Additions
Sold/settled

duringtheyear
31December

2012 Marketvalue*

Board of Directors:

AndersCKarlsson 4,500 0 1,000 0 5,500 143

AsbjørnBerge 6,000 0 0 0 6,000 156

StewartABaseley 10,000 0 0 0 10,000 260

Pierre-YvesJullien 0 0 0 0 0 0

HenrikLind 0 0 0 0 0 0

Board of Directors, total 20,500 0 1,000 0 21,500 559

Executive Board:

MichaelTroensegaardAndersen 4,974 0 10,091 0 15,065 392

NielsEldrupMeidahl 2,532 0 6,835 0 9,367 244

Executive Board, total 7,506 0 16,926 0 24,432 636

Total 30,738 0 17,026 0 45,932 1,195

 
*CalculationofthemarketvalueisbasedonthequotedsharepriceofDKK26attheendoftheyear.

Notes
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30 Events after the balance sheet date

Events after the balance sheet date 

Therewereverylowlevelsofbothcommercialand

residentialconstructioninFinlandin2012,andsalesto

thedomesticmarketarenowtoolowtowarrantretaininga

factorythere.

InJanuary2013itwasthereforedecidedtostarttalkswith

theunionsconcerningapossibleclosureofH+H’sfactoryin

Finland.

Asalesagreementforunusedproductionequipmentinthe

UKwassignedinthefirstquarterof2013atapriceinthe

regionofDKK5million.Thesalewillhaveapositiveimpact

onearningsintheregionofDKK2million.

Noothersignificanteventshaveoccurredafterthebalance

sheetdate.
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H+H addresses

H+H Danmark A/S
Bushøjvænget129
8270Højbjerg
Denmark

Tel.: +4570240050
Fax: +4570240051
www.HplusH.dk

H+H Deutschland GmbH
Industristr.3
23829Wittenborn
Germany

Tel.: +494554700-0
Fax: +494554700-223
www.HplusH.de

H+H Finland Oy
Teikankaantie256
39500Ikaalinen
Finland

Tel.:+358207524200
Fax:+358207524222
www.HplusH.fi

H+H International A/S
CVRNo.49619812
Dampfærgevej3,3rdFloor
2100CopenhagenØ
Denmark

Tel.: +4535270200
Fax: +4535270201
www.HplusH.com

H+H Benelux B.V. 
Magnesiumstraat1A
6031RVNederweert
Netherlands

Tel.: +31495450169
Fax: +31495450069
www.HplusH.nl

H+H Sverige AB
Stenyxegatan35
21376Malmö
Sweden

Tel.:+4640552300
Fax:+4640552310
www.HplusH.se

H+H UK Limited
CelconHouse,Ightham
Sevenoaks,KentTN159HZ
UK

Tel.: +441732886333
Fax: +441732886810
www.hhcelcon.co.uk

H+H Polska Sp. z o.o.
ul.Kupiecka6
03-042Warsaw
Poland

Tel.:+48225184000
Fax:+48225184029
www.HplusH.pl

H+H Slovenská  republika s.r.o.
Polná4/1967
90301Senec
Slovakia

Tel.:+421245258601
Fax:+421245258604
www.HplusH.sk

OOO H+H, Russia
Fuchikastr4,LetterK,Office602
192102StPetersburg
Russia

Tel.: +7812609-09-00
Fax:+7812609-09-01
www.HplusH.ru
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